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The Charge
· To make recommendations to the Departments of EEC, ESE, and Higher Education, and to the Executive Office of Education, on alignment, coordination and implementation in: 
· Supporting children’s language and literacy development
· Adult capacity-building focused on language and literacy 
· Screening and assessment to monitor progress 
· Strategies to support community literacy development 
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Why the 3rd Grade Indicator?
· Third Grade 
· Inadequate reading skills 
· Documented Negative Effects 
· Grade retention 
· Behavior difficulties 
· Low self-esteem 
· Potential Outcomes 
· Academic failure 
· School dropout 
· Associated Personal Consequences 
· Depression 
· Incarceration 
· Teen pregnancy 
· Associated Societal Consequences 
· Low productivity 
· Welfare dependence 
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A Strategy for Impact: Guiding Criteria for our Work
· Relevant across B-8 continuum
· Engages diverse stakeholders
· Feasible with respect to resources
· Responsive to current context and conversations
· Equitable—striving for universal impact 
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Timeline & Work to Date
Image of the timeline for the group for 2013-2016
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Stage 1. Information Gathering Beginning to Map Massachusetts Literacy Efforts, B-8
Key Questions:
· What are we currently doing? For whom?
· Taking a B-8 systems-level perspective, what do we wish we were doing?
Image of a pie chart of the organizing framework along four areas:
· Assessing leaning and development
· promoting reading skills
· building adult capacity
· building language
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Stage 2. Prioritize
· Two priority areas, 
· identified as levers for change to support children age 0 to 5 
· Early Intervention and Home Visiting programs
· (Joan Kagan, Jessica Roth, Wayne Ysaguirre) 
· Early identifiers of risk
· (Lisa Antonelli, Maryellen Brunelle, Kelly Kulsrud, Mariela Paez) 
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Early Identifiers of Risk: Key Considerations
· A good assessment strategy is efficient by design 
· aim to minimize the time spent on assessment and maximize time spent supporting learning and development. 
· Effective practice (clinical and/or educational) starts with comprehensive assessment 
· to support all learners’ development, assessment systems must be in place before school entry 
· implementation must then be ongoing, sustained, and timely 
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Our Data Collection
Panel on Screening/Assessment
· Alison Schonwald 
· Medical Director, Developmental Behavioral Outreach; Assistant Professor in Pediatrics, Harvard Medical School
· Donna Traynham 
· Education Specialist, Learning Support Services, MA Dept. of Elementary and Secondary Education
· Betsy Edes 
· (Former) Early Education Coordinator, MA Dept. of Early Education and Care
· Doug McNally
· Berkshires Readiness Center, Massachusetts College of Liberal Arts
Assessment Workgroup 
· Interview w/Lauren Viviani 
· Early Childhood Special Education (619) Coordinator, Special Education Planning and Policy Office, MA Dept. of Elementary and Secondary Education
· Interview w/Kate Roper
· Assistant Director, Early Childhood Services, MA Dept. of Public Health
· Document Review:
· MA Early Learning Plan 2012-2015, Race to the Top-Early Learning Challenge Grant
· EEC Legislative Reports (2013-2014)
· MA Special Education Laws and Regulations
· ESE Summary of Early Literacy Activities
· Survey of PreK and K Assessments in Districts (small sample size) 
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Our Findings: Two Key Problems
· Problem 1: 
· Detecting language and literacy difficulties too late 
· The first time MA looks at its readers is age 9/grade 3 
· compromises ability to prevent and remediate difficulties 
· A child’s developing vocabulary, birth to age 5, is a very strong predictor of later developmental outcomes 
· Problem 2:
·  An ineffective mandate for public preK screening 
· Must identify 4- and 4-year-olds in public preK who may be eligible for special education services 
· Educators are struggling with how to implement the screening and/or what to do with the results 
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Our Findings (con’t):  Early Assessment in MA
· Universal screening is not in place 
· State-standards test is the first time student performance is systematically assessed 
· Early assessment fails to identify many students who are at-risk for difficulties 
· Screeners are either too global or too narrow 
· Most tools being used as “screeners” are formative assessments—observation-based, in-depth measures for planning teaching 
· Surplus of assessments in place 
· Lots/too much data collected only for compliance reporting; wasted resources and missed opportunities 
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Our Initial Recommendations
· Problem 1:
·  Detecting language and literacy difficulties too late 
· Recommendation 1: Implement a developmental screener that includes language & vocabulary 
· Problem 2: 
· An ineffective mandate for public preK screening 
· Recommendation 2: 
· Provide guidance—e.g., list of possible tools and training 
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Early Identifiers of Risk: Why this as First Step?
· REGULAR SCREENING 
· Target Children who Need Supports 
· Timely supplemental supports; 
· Referrals to early intervention services; 
· Program evaluation data 
· Assess & Monitor the “Health” of the Population 
· Prevent and abate developmental  and language & reading difficulties 
· Improve system quality 
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Effective Screening Tools: Characteristics
· Sensitivity 
· Reliably identifies at-risk students who perform unsatisfactorily on a criterion or against benchmark 
· Specificity  
· Accurately identifies students who later perform satisfactorily on a target outcome 
· Practicality 
· Brief and simple (to be implemented at scale). 
· Does not require a specialist to administer 
· Consequential Validity 
· Does no harm, e.g., avoids inequitable treatment, linked to effective supports and  interventions 
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Summary: The Importance of Universal Screening
· Strong science demonstrating efficacy when well-implemented 
· Critical mechanism with a coordinated, effective B-8 system 
· High-leverage for early support and prevention efforts 
· Has local and national traction as an issue needing attention 
· Aligned with Panel charge and guiding principles 


