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Licensing Education Analytic Database (LEAD)  
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Presentation Outline 
· Overview of LEAD Development
· Differential Licensing and LEAD
· LEAD Demo
· CCDBG Requirements Covered by LEAD
· Future Considerations, Opportunities and Challenges
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Catalysts for a New Data System 
· 2012 NACCRA “Leaving Children to Chance” Ranking of State Standards and Oversight for Small Family Child Care Homes
· Massachusetts overall rank = Tenth
· High Caseloads cited as weakness
· 2013 “We Can do Better” Child Care Aware assessment of state’s center-based licensing 
· Massachusetts ranked second in program standards, but forty-eighth in oversight
· Massachusetts overall ranking = Eighteenth
· 2013 EEC begins development of a Differential Licensing model – Brings on Public Consulting Group in 2014 for project management
· 2014 On November 19th 2014 Child Care Development Block Grant is signed into law.
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CCDBG Licensing Requirements 
· Annual, Unannounced Visits to Licensed Programs
· Ensure Adequate Number of Licensors/Inspectors for Compliance with New Visit/Monitoring Requirements
· Website Transparency, including Provider Specific Monitoring & Inspection Results
· Provider Specific Information on Website
· Annual Reporting Requirement - Aggregate information about the number of deaths, number of serious injuries as defined by the State/Territory and the number of incidences of substantiated child abuse in child care settings.
· Licensing Description on Website
· Consumer Education Website
· Monitoring Compliance with Health and Safety Requirements - License Exempt Programs
· Annual Visits to License Exempt Programs
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Differential Licensing Review
Differential Licensing”/“Differential Monitoring” is a method to determine the frequency and/or depth of monitoring needed for child care providers
Based on an assessment of the provider’s compliance history and level of risk 
“Differential Licensing”/“Differential Monitoring” Helps states meet the new annual program visit mandate in the reauthorization of the Child Care Development Block Grant (CCDBG) and help mitigate (but not fully address) challenges of strained budgets, high caseloads, and inefficient, paper-based processes 
“not less than annually, an inspection (which shall be unannounced) of each such child care provider and facility in the State for compliance with all child care licensing standards” CCDBG Reauthorization SEC. 658E 
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Differential Licensing Model
Image Depicting the Differential Licensing Model with a core of Annual provider Visits and expanding circles of Licensing Policies and Practices, Licensing Technology and EEC's Differential Licensing Model
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Goals of Differential Licensing
Target resources based on a provider’s compliance history and level of risk.
· Promote Health, Safety, and Program Quality
· Increase Monitoring
· Tailor Visits to Programs 
· Support Effective Allocation of:
· EEC Resources
· Technical Assistance 
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Improvements from Current Licensing
· Tailored to a provider’s 
specific history of non-compliance
· More time for technical assistance during visits
· Visits document best practices for health, safety and quality
· Visits with a high level of compliance means shorter, targeted future 
visits
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What is LEAD?
Cloud-based licensing database built on the Salesforce platform
	Allows licensors more mobility
	Streamlines licensing processes
	Creates a more transparent licensing process internally and externally 
	Supports the Differential Licensing Model 
Salesforce
A global web-based software and cloud computing company.
Incapsulate
The organization working with EEC to build the LEAD system. 
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Engagement of Licensors in LEAD
· Twenty-seven (27) EEC regional staff have been directly involved in some facet of LEAD system development.
· A team of eight (8) for early requirement gathering and early system testing.
· A team of fifteen (15) train the trainers. (This team also provided feedback for system requirements.)
· A team of nineteen (19) for Differential Licensing user acceptance testing.
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System Development Phases 
Lead System development phases:
Phase 1 - 
· All units visits, investigations, cases
· Residential restraint reporting
· limited provider portal access
Phase 2 - 
· Part 1 Family child care provider licensing processes and family child care assistance certification processes
· Part 2 New differential licensing visits and tools for all units
· Part 3 Improved profile visit mode for all units
Phase 3 - 
· residential and placement licensing processes
· group and school age licensing processes
· Full provider portal access
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System Development Timeline
Phase I:  February 2015 - June 2016
	Functionality fully developed (legacy processes)
	Staff trained via videos – peer training model with support from Incapsulate 
	June go-live
Phase II:  January 2016 – Fall 2016
	Finish initial User acceptance testing 
	Incapsulate changes
	Final user acceptance testing 
	Training for Phase II (TBD)
	Fall 2016 go-live
Phase III:  March 2016 – December 2016
	 Under development
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LEAD - Phase One
Demonstration 
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Differential Licensing Model and LEAD Phases 
Image of the timeline for Licensing and LEAD phase-in
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CCDBG Licensing Related Requirements
	CCDBG 
Requirement 
	LEAD Phase 
	Challenges 
	Due Date Associated with item 

	Annual, Unannounced Visits to Licensed Programs: Require licensing inspectors to perform not less than annually, one unannounced inspection of licensed CCDF providers for compliance with all child care licensing standards, which shall include an inspection for compliance with health, safety, and fire standards (inspectors may inspect for compliance with all 3 standards at the same time.) 
	Phase two - Differential Licensing visits
	Unannounced visit results are unpredictable
EEC has six less licensors than we had before ERIP 
Clarity is needed about which visits "count."
	November 19, 2016* 



*EEC will likely seek a waiver for the associated due date. 
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CCDBG Licensing Related Requirements
	CCDBG Requirement 
	LEAD Phase 
	Challenges 
	Due Date Associated with Item 

	Ensure Adequate Number of Licensors/Inspectors for Compliance with New Visit/Monitoring Requirements: Ensure the ratio of licensing inspectors to such child care providers and facilities in the State/Territory to be maintained at a level sufficient to enable the State to conduct inspections of such child care providers and facilities on a timely basis in accordance with Federal, State, and local law. 
	Phase one, two and three - designed together to ultimately lighten licensors' desk time workload
	Pace of provider adoption is unknown and will take time 
Average licensor caseloads (Per licensor): 
FCC = 231 providers, 197 assistants
GSA = 108 
R&P = 57
# work days in a year: 252
	November 19, 2016* 



*EEC will likely seek a waiver for the associated due date. 
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CCDBG Licensing Related Requirements
	CCDBG Requirement 
	LEAD Phase 
	Benefits/ Challenges 
	Due Date 

	Website Transparency, including Provider Specific Monitoring & Inspection Results: The website is consumer-friendly, allowing multiple ways to search for providers, defining terms such as exempt care and corrective action plans, presents the results of monitoring inspections in plain language, providing FAQs, is accessible in multiple languages upon request and to persons with disabilities through multiple formats, differentiating between violations based on risk to children, and easy to locate and navigate.
Provider Specific Information on Website: Share provider-specific information about health and safety, licensing or regulatory requirements met by the provider (including the last date of inspection, and any history of violations). 
	Phase 4 development - 
Parent portal
	LEAD collects additional data, including provider plans for compliance (corrective action plans) not previously gathered by EEC technology
LEAD phase two captures best practices from licensing visits
EEC will need to standardize language  used when citing non-compliances
EEC needs to figure out the data architecture of linking historic data sources and LEAD to produce these reports 
	September 30, 2016, except for the results of monitoring visits which are due by November 19, 2017.* 
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· Annual Reporting Requirement 
· aggregate information about the number of deaths, number of serious injuries as defined by the State/Territory and the number of incidences of substantiated child abuse in child care settings.
· Monitoring Compliance with Health and Safety Requirements - License Exempt
· Annual Visits to License Exempt Programs
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Questions?


