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Overview 
· Opportunities for Impact
· Key Questions for Consideration Regarding:
· Systems Integration
· The Workforce 
· Engaging Children and Families
· Commonwealth Preschool Partnership (Planning) Grants
· Next Steps 
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PEG lies in the intersection of multiple systems and offers a unique opportunity to learn from and build upon each.
Venn Diagram depicting the intersections of EEC, Head Start, Federal Requirement and Public Schools with the Preschool Expansion grant at the center
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Opportunities for Impact
· PEG
· Plans and Budgets for Year 2 (June/July 2016)
· Design Year 2 Process for Longitudinal Study (Spring 2016)
· Informing Planning Grant Directions
· Reporting to U.S.DOE and ACF
· CCDBG
· State plan edits as required by ACF (Spring 2016)
· Respond to Implementation Regulations (due out summer 2016)
· Development of income eligible and supportive contract re-bids (2017)
· Head Start
· HSCCO 5-year plan (Spring 2016)
· Early Head Start/Child Care Partnerships
· RTT-ELC Sustainability
· EEC Grants
· Inform development of FY ‘18 Grant cycle 
· Research Opportunities
· ACF: CCDBG Implementation (due 6/22/16)
· IES: Research Partnership (due Aug 4 for implementation in 2017)
· EEC Board
· Workforce Working Group
· QRIS Ad-hoc Committee
· Transportation Committee
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Key Areas for Consideration 
(At the end of Year One of PEG)
· System Integration
· The Workforce in PEG
· Engaging with Children and Families 
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Sources
· EEC staff participation in local PEG meetings (Executive Directors, Program Directors, professional development committees, etc.) 
· Technical assistance audits (fiscal and programmatic) and subsequent meetings with Commissioner Weber and each Superintendent
· Annual Performance Report (APR) to USDOE
· Intern interviews of PEG partners
· DESE collaboration
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PEG Systems Integration
· High levels of coordination and collaboration at local and state levels
· Grant infrastructure developed at state, LEA and ELP level involving grants, contracts, funding mechanisms and federal reporting requirements
· Monitoring system developed that involves:
· Close involvement of PEG staff at local level
· Joint fiscal and program audits, with a technical assistance audit first
· LEA audits of ELPs
· Regional Monitoring Teams being planned that build on existing infrastructure
· Resources concentrated in PEG programs (staff, materials, supports)
· 6 months of in-kind provided by all partners for planning and design
· Expedited licensing process when necessary to get programs up and running
· Blended funding model developed in Boston
· Research Begun
· Working toward integration of a research mindset
· SASIDs assigned
· APR-required data collected on participating children
· Policies and procedures developed that integrate early education, public school and Head Start approaches
· Quick response time from EEC 
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	Questions for Consideration:
	Answers have impacts on: 

	How can we support programs when conflicting policies or expected practices impede implementation?
What are the true costs of this program, are in-kind supports adequately acknowledged?
How can blending funds support sustainability?
How to build a collective sense of responsibility for every child?
How  to build program capacity to use data to inform program design? 
	· CCDBG
·  Health & Safety: Annual Monitoring /BRC
·  Eligibility Requirements
·  Quality Set-Aside
·  Consumer Education/Website Development 
·  Payment Practices 
·  Income Eligible & Supportive Contracting
· HSSCO 5 Year Plan:
· Increase Coordination & Alignment
· Enhance data sharing and collection
· Increase EHS/HS participation in QRIS
· Increase continuity between HS and K-12 
· PEG
·  Year 2 – 4 Design and Implementation
·  Use of Longitudinal Study Data 
· RTT-ELC Sustainability
· Interagency Collaborations
· Birth – Grade 3 Alignment
· Federal Technical Assistance Systems Alignment
· Research Opportunities/ Data Systems Development
· EEC Grant Requirements 
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The Workforce in PEG
· At least 1 BA degreed teacher in each room
· Salaries are commensurate with public schools
· Classrooms staffed  full day & full year (8-10hrs/day)
· Most have opted to have 3 teachers per room consistently
· Allows for non-instructional time 
· Professional development approaches vary
· Building a shared vision and approach via locally driven planning that balances EEC, program and community priorities
· Coaching provided in 4/5  communities and seen as effective
· Joint professional development taking place 
· Shared curriculum leads to joint professional development and connections to coaching around the curriculum
· There is an understanding of the need to support the implementation of a specific curriculum in some programs
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The Workforce in PEG
	Questions for Consideration:
	Answers have impact on: 

	What are the workforce development needs of program leadership and coaches? 
How do we align classroom practices while respecting the varying priorities  across the system serving preschoolers? 
What does it take to retain teachers?
How to manage tension between an 8 hr day and time for teacher planning and development?
How to support experienced teachers and deepen practice?
How specific should EEC’s guidance be around curriculum use and dosage and nature of professional development? 
	· CCDBG
· Health and Safety: Licensor Qualification,        Annual Monitoring 
·  Professional Development (inclusive of  license-exempt programs)
· Quality Set-Aside: Infant Toddler Quality
·  Payment Practices: Rates 
·  Income Eligible & Supportive Contracting
· HSSCO 5 Year Plan:
· Increase # of highly trained EHS/HS teachers and administrators
· Increase access to high quality PD
· Increase ability to evaluate student outcomes 
· PEG
·  Year 2 – 4 Design and Implementation
·  Use of Longitudinal Study Data 
· Sustainability of Compensation
· RTT-ELC
· Birth - Grade 3 Alignment
· Interagency Partnerships (DESE, DHE)
· Coaching Model
· Standards Roll-out 
· EEC Grant Requirements: EPS, UPK, QRIS
· EEC Board Workforce Committee 
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Engaging Children and Families in PEG
· Outreach
· Extensive outreach was required in most communities
· Collaboration with CFCEs and other community-based organizations 
· Enrollment
· Point of entry varied from public school and programs: included eligibility determination, SASID assignment, and in some communities match to family need
· Added flexibility to allow prior early education experience without supplanting existing subsidies in 4 communities
· Allowed blend with subsidy system in Boston
· Family Engagement
· Multiple approaches taken with high level of participation in many communities; home visits, family events at the program and in community, and case management
· Attendance
· Programs report challenges due to chronic absenteeism
· Supported integration with family engagement 
· Transitions
· Planning regarding communication of information about children to K teachers, including use of TS Gold data
· Planning for support for Kindergarten registration
· Working on improved process for referral and service provision  for children with special needs
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Engaging Children and Families in PEG
	Questions for Consideration:
	Answers have impact on:

	How can we build systems within each community for connecting with all families including the “hard to reach”?
What is the most family-friendly and efficient system for intake and enrollment? Should it be a shared system?
How will we know if the demand has been met? 
How do we balance responsible use of limited funds with family needs and an educational philosophy related to attendance? 
What should happen when a program can not meet a child’s needs? 
	· CCDBG
· Health and Safety: inclusive of  license-exempt programs
·  Family Eligibility: policies and parent choice requirements
· Consumer Education: website, available monitoring reports
· Family Engagement: coordination with other agencies, focus on underserved, homeless and children with disabilities, transportation
· Parent Fees 
·  Income Eligible & Supportive Contracting
· HSSCO 5 Year Plan:
· Address gaps and barriers for vulnerable populations
· Promote enrollment in EHS/HS 
· EHS/CC Partnership Grant Implementation 
· PEG
·  Year 2 – 4 Design and Implementation
·  Use of Longitudinal Study Data 
· RTT-ELC
· Communications
· Partnerships 
· Interagency Collaborations (DCF, DMH, DHCD, ORI)
· EEC Grant Requirements: Mental Health, CFCE, IPLE
· EEC Board Transportation Committee 
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The Commonwealth Preschool Partnership (Planning) Grant
The MA Legislature approved a new $500k line item in EEC's budget to support planning grants for communities interested in expanding access to high quality preschool. 
Based on the PEG model, grants will support 13 communities in the development of strategic plans that examine the needs, opportunities and partnerships needed to create additional preschool options for low income families. Grant sizes range from $22 to $40K. 
Grantee communities include: Lowell, Lawrence, Springfield, Holyoke, Worcester, Athol, North Adams, Pittsfield, Brockton, Fall River, New Bedford, Cape Cod Collaborative (Dennis-Yarmouth and Monomoy Regional Districts), Somerville
In the four grantee communities that already receive a PEG grant, funds will allow the LEA and its partners to determine elements required to expand the PEG model to serve children starting at age 2.9. 
A state-wide convening of PEG and Planning Grantees was held on 3/30/16.
Once completed these plans will serve as an important guide for each community for the use of any future funds from local, state or philanthropic sources. Plans are due by June 30, 2016.
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Next Steps:
· PEG Year 2 Plans and Budget Development
· CCDBG State Plan Approval and Alignment with Implementation Regulations.
· Development and Submission of HSSCO 5 year Plan
· RTT-ELC Federal TA Opportunities
· Planning for FY ‘17:
· Grants
· Income Eligible and Supportive Contract Bids
· Board Committee Implementation
· Workforce
· Transportation
· QRIS (ad-hoc) 
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Appendix A
Federal Requirements for PEG, CCDBG, & HSSCO
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Federal Preschool Expansion Grant Requirements
· Expand access to High-Quality Preschool Programs to children at or below 200 percent of the Federal Poverty Line 
· Creation of new State Preschool Program slots and the improvement of existing State Preschool Program slots
· Development of a system for monitoring programs for continuous improvement
· Establish and maintain strong partnerships between Local Educational Agencies and other Early Learning Providers (ELPs)
· Align High-Quality Preschool Programs supported under this grant with programs and systems that serve children from birth through third grade
· Sustain High-Quality Preschool Programming  after the grant period 
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CCDF State Plan and Key Related Upcoming Activities (From Oct. 2015 Board Meeting)
· The CCDF State Plan will act as the primary vehicle to shape the future of the early childhood education system in the Commonwealth, as follows:
· Equal Access to Child Care  Use the Market Rate Study to improve subsidy rates
· Affordability  Assess the existing parent fee structure to mitigate access impediments
· Consideration of parent fee waiver for priority populations and PEG
· Continuity of Care  Ensure 12 month authorizations for all families in a manner that is fair, equitable, and fiscally responsible
· Consider targeted populations for authorizations beyond 12 months to support other child care funding opportunities, including  the EHS-CC Partnerships, expansion of PEG, teen parents, etc.
·  Coordinate with other agencies to improve front end detection to mitigate fraud, waste and abuse
· Use of Contracts to Improve Access and Align Services  Does current contract structure allow for parent choice and/or meet the needs of priority populations?
· Opportunity to better support full year, full day services – PEG, EHS, HS 
· Review of Transportation Services  Establish a Task Force to review use and funding of transportation in light of EEC’s mission and the significant changes to the CCDF Program
· Annual Health and Safety Monitoring  Develop plan to ensure annual monitoring of both licensed and license-exempt programs and by whom (e.g., licensing staff, food programs, other agencies, etc.)
· Background Record Checks  Work with federal and state agencies to achieve substantial compliance with enhanced BRC requirements, including license-exempt providers receiving CCDF funds:
· Summer camps
· Informal Child Care (e.g., Friend, Family and Neighbor care) – non-relative (may exempt relatives)
· Public and Private schools exempt from licensure
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Key Priorities of the HSSCO 5-Year Plan  
· Priority #1: Partner with State systems 
· Priority #2: Work with State efforts to collect data regarding programs and child outcomes
· Priority #3: Expansion and access of a high quality workforce and career development opportunities for HS staff.
· Priority #4: Collaboration with QRIS
· Priority #5: Continuity between Head Start and kindergarten entry assessment
· Priority #6: State/Regional Priorities
· Address service gaps and barriers for vulnerable populations
· Promote enrollment in EHS/HS 
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Appendix B
 Race to the Top Sustainability Plans 
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RTTT-ELC Sustainability
	Focus Area 
	Sustainability Plan 

	QRIS (Project 2) 
	· Secured state funding for Program Quality Specialist staff positions, QRIS Program Improvement Grants, training for the field, and online learning management system to host trainings

	Comprehensive Assessment System (Project 3) 
	· Birth through Grade 3 Advisory Group is conducting an analysis of current screening and assessment practices to find areas of alignment

	Family and Community Engagement (Project 4) 
	· Boston Children’s Museum received funding from Institute of Museums and Libraries to expand on museums and libraries project
· MA Community Action Program will continue providing financial literacy education to families 
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RTTT-ELC Sustainability
	Focus Area 
	Sustainability Plan 

	Sustaining Program Effects in Early Elementary Grades (Project 5) 
	· State funding through Preschool Expansion Planning Grant may provide an opportunity for communities to improve Birth to Grade 3 alignment
· Birth through Grade 3 Advisory will continue to seek policy linkages between early childhood and K-12 education practices 

	Standards Alignment and Validation (Project 6) 
	· Train the trainer model will provide opportunity for continued professional development offerings on SEL/APL and E-ELDS 
· Analysis of comprehensive data collected from QRIS Validation Study will continue to inform QRIS 

	Interagency Collaboration (Project 7) 
	· Early childhood program coordinator, policy analyst and early childhood mental health specialist staff will be retained at DCF and DMH
· QRIS Health Advisor position at DPH will be funded by EEC’s state budget
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RTTT-ELC Sustainability
	Focus Area 
	Sustainability Plan 

	Workforce Development (Project 8) 
	· UMass Boston will continue offering Post-Master’s Certificate Program and are working with a philanthropic partner to find more private funding
· EEC will implement lessons learned from PAC into the state’s coaching and mentoring infrastructure

	Early Childhood Information System (Project 10) 
	· State funding is allocated to continue enhancements to LEAD and QRIS online application

	Communications (Project 11 and 12) 
	· United Way will maintain Brain Building In Progress website and promote campaign with local organizations and partners
· WGBH Educational Foundation will maintain Resources for Early Learning website 
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Timeline for Year 5
	Month 
	Priority 

	February 
	· Reconcile Year 4 spending
· Determine reallocation of unspent Year 4 funds 
· Submit 2015 RTTT Annual Performance Report

	March 
	· Submit Year 5 project tasks for GRADS (Federal project management database) 

	May 
	· Prepare for close out of Activities 3.2, 3.8, 6.2, 6.3, 8.6 and 8.7 when end June 30 

	June 
	· Close out spending for Activities 3.2, 3.8, 6.2, 6.3, 8.6 and 8.7 

	July 
	· Reconcile spending for January to June 2016 

	August 
	· Reconcile spending for January to June 2016 

	September
	· Prepare for close out of Activity 1.8 which ends October 31 

	October 
	· Close out spending for Activity 1.8
· Prepare for close out of Activity 6.4 which ends November 30 

	November 
	· Close out spending for Activity 6.4 

	December 
	· Close out spending for Project 1 and 10 
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Timeline for Final Wrap Up 2017
	Month 
	Priority 

	January 
	· Reconcile spending in Year 5
· Prepare for final Annual Performance Report

	February 
	· Reconcile spending in Year 5
· Submit final Annual Performance Report

	March 
	· All grant funds must be liquidated by March 30
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Discussion
· Massachusetts is exploring a partnership with the US Department of Education on a communications initiative about RTTT-ELC.  What advice do you have as this initiative takes shape?  Recommended priorities?
· If FY17 provides additional opportunities for sustainability, are there areas for focus?
· What would be helpful to the Board in Year 5 and as this grant expires?
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Appendix C
 Race to the Top – ELC Background 
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RTTT - ELC Grant Overview
· $500M Federal competitive grant opportunity from the US Department of Education (Office of Early Learning) in collaboration with Administration for Children and Families (Office of Early Childhood Development) to help build statewide systems of high quality early education programs.
· On December 11, 2011, the White House awarded the RTTT-ELC grants to Massachusetts, Delaware, Maryland, California, Minnesota, North Carolina, Ohio, Rhode Island, and Washington.
· Massachusetts was awarded $50M over 4 years to focus on improving early learning and development programs for young children by supporting the state’s efforts to:
· Increase the number of low-income and disadvantaged children who are enrolled in high-quality early learning programs:
· Design and implement an integrated system of high-quality early learning programs and services; and
· Ensure that any use of assessments conforms with the recommendations of the National Research Council's reports on early childhood.
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RTTT - ELC Grant Proposal
The $50M grant supports the Massachusetts Early Learning Plan 2012 - 2015:
· Developing and using statewide, high-quality early learning and development standards
· Promoting and supporting program quality
· Supporting effective uses of comprehensive assessment systems
· Engaging and supporting families
· Supporting early childhood educators to improve their knowledge, skills, and abilities
· Building an early learning data system to improve instruction, practices, services, and policies
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RTTT - ELC Grant Highlights
Strengthening the Massachusetts statewide system for high quality early education: 
Quality
· Expanded QRIS participation in the mixed delivery system
· Increased program supports, online training and technical assistance to enhance quality
Interagency Collaborations
· Joint initiatives between the Departments of Early Education and Care, Elementary and Secondary Education and Higher Education
· Early childhood specialists at DCF, DHCD, DMH, DPH and ORI developed early childhood trainings and policies 
Early Learning Standards
· Alignment study completed of early learning standards for children birth through age 5
· Development of Early English Language Development (E-ELD) and Social and Emotional Learning (SEL) and Approaches to Play and Learning (APL) Standards
Family and Community Engagement
· Established partnerships with local museums and libraries across the state to promote early learning in literacy and STEM
· Increased knowledge and skills of CFCE staff to provide access to early literacy, child development, family literacy, and financial literacy education opportunities
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Overall Spending Years 1 - 4 (2012 – 2015)

	Project
	Title 
	Total Amount Budgeted
	Total Amount Spent
	% Spent

	1
	Systems Infrastructure
	$5,390,993
	$4,895,521 
	91% 

	2
	QRIS
	$11,596,601
	$11,552,029 
	100%

	3
	Measuring Growth through the MA Early Learning and Development System 
	$5,652,248
	$3,933,566 
	70%

	4
	Family Engagement 
	$2,268,247
	$2,260,370 
	100%

	5
	Sustaining Program Effects in the Early Elementary Grades
	$5,499,450
	$5,449,084 
	99%

	6
	Standards:  Validation and Alignment
	$3,665,590
	$3,193,697 
	87%

	7
	Interagency Partnerships
	$4,787,975
	$4,638,499 
	97%

	8
	Workforce Knowledge, Skills, and Practice-Based Support
	$4,829,559
	$4,830,546 
	100%

	9
	Developing a Common Measure for Kindergarten Entry Assessment
	$232,527
	$232,527 
	100%

	10
	Early Childhood Information System
	$3,572,665
	$2,957,039 
	83%

	11
	Alignment for Educational Success:  Communications
	$500,000
	$496,628 
	99%

	12
	Alignment for Educational Success:  Content Based Media Partnership
	$2,004,147
	$1,998,615 
	100%

	 
	 TOTAL 
	$50,000,000
	$46,438,121 
	93%
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Budget vs. Spending Year 1 – 4 
(2012-2015)
	
	Year 1
	Year 2
	Year 3
	Year 4

	Total Budget 
	$50,000,000 
	$50,000,000
	$50,000,000
	$50,000,000

	Year Budget 
	$13,781,444
	$17,675,274
	$18,642,547
	$16,757,840

	Year Budget Expended 
	$4,388,190 
	$10,889,480 
	$15,245,709 
	$15,914742 

	Total Cumulative Expended 
	$4,388,190
	$15,277,670 
	$30,523,379 
	$46,438,121 
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PROJECT 1: System Infrastructure
	Fiscal Review 
Years 1 – 4 
	Activities 
	Successes 

	Budget:  $5,390,993
Spent:  $4,895,521
Balance:  $495,472
% Unspent:  9% 
	· Grants management
· Salaries for staff
· Technical assistance and professional development for staff
	· EEC staff have presented RTTT initiatives at over 20 national and statewide conferences
· Technical assistance received from Federal partners informed MA of national best practices in other states 
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PROJECT 2: QRIS
	
	
	

	Fiscal Review 
Years 1 – 4 
	Activities 
	Successes 

	Budget: $11,596,601
Spent: $11,552,029
Balance: $44,572 
% Unspent: 0.38% 
	· QRIS Program Improvement Grants
· Scholarships for educators to take college courses
· Regional QRIS Health Advisors to support programs
· Developed an online business planning course to help programs improve PAS and BAS scores 
	· 1,593 QRIS Program Improvement grants were awarded to center based and family child care providers to enhance quality
· The monthly QRIS webinars averaged 471 participants per webinar 
· There were over 37,000 high needs children served in programs in the highest levels of QRIS
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PROJECT 3: Measuring Growth through the MA Early Learning and Development System
	
	
	

	Fiscal Review 
Years 1 – 4 
	Activities 
	Successes 

	Budget: $5,652,248
Spent: $3,933,566
Balance: $1,718,682
% Unspent: 30% 
	· Purchasing Ages and Stages Questionnaire (ASQ) for CFCE staff to help parents learn more about their child’s development
· Provide formative assessment tool training and online subscriptions for Full Day Kindergarten Grantees
· Provide stipends for substitutes to cover the classroom while teachers receiving training
	· Over 5,500 children have received developmental screening through ASQ
· Over 45,000 children have been assessed as part of MKEA in 165 school districts
· Over 2,000 educators and administrators received training on observation and formative assessment 
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PROJECT 4: Family Engagement
	
	
	

	Fiscal Review 
Years 1 – 4 
	Activities 
	Successes 

	Budget: $2,268,247
Spent: $2,260,370
Balance: $7,877 
% Unspent: 0.35% 
	· Partnerships with museums and libraries to promote early learning 
· Evidenced based family literacy practices to increase the capacity of parents to promote early literacy and language development for children
· Financial literacy education for families
	· 195 local museums and libraries across the state provided enhanced ELA and STEM activities
· CFCE grantees offered over 1,000 regional early literacy activities 
· Over 394 community agencies participated to serve over 2,000 families in financial education training
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PROJECT 5: Sustaining Program Effects in the Early Elementary Grades
	
	
	

	Fiscal Review 
Years 1 – 4 
	Activities 
	Successes 

	Budget: $5,499,450
Spent: $5,449,084
Balance: $50,366 
% Unspent: 1% 
	· Birth to Grade 3 Alignment Grants to local communities
· Leadership training for educators and administrators through the Early Educators Fellowship Initiative
· Partnership with Readiness Centers to support educators from early education to K-12 sectors 
	· 12 communities improved their local B-3 infrastructure through alignment of curriculum, shared professional development, data sharing, and family engagement
· Stronger regional connections and collaborations between community based early education programs and public schools 



Slide 37
PROJECT 6: Standards Validation and Alignment
	
	
	

	Fiscal Review 
Years 1 – 4 
	Activities 
	Successes 

	Budget: $3,665,590
Spent: $3,193,697
Balance: $471,893
% Unspent: 13% 
	· QRIS Validation Study
· Alignment study of existing early learning standards
· Develop Early English Development Standards (E-ELDS)
· Develop Preschool and Kindergarten standards in social and emotional learning and approaches to play and learning (SEL/APL)
· Translation of materials in multiple languages 
	· Validation Study preliminary results suggest that programs which have reached higher levels may be demonstrating higher quality as defined by QRIS
· Completed alignment study to inform comprehensive early learning curriculum
· Train the trainer model used to continue professional development of E-ELDS and SEL/APL
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PROJECT 7: Interagency Partnerships
	
	
	

	Fiscal Review 
Years 1 – 4 
	Activities 
	Successes 

	Budget: $4,787,975
Spent: $4,638,499
Balance: $149,476 
% Unspent: 3%

	· Dept. of Children and Families (DCF)
· Dept. of Housing and Community
Development (DHCD)
· Dept. of Mental Health (DMH)
· Dept. of Public Health (DPH)
· Office of Refugees and Immigrants (ORI) 
	· Cross-agency trainings on various topics (i.e. strength-based approaches to supporting families facing adversity and early childhood mental health) were given to staff at  homeless shelters and pediatric practices
· Creation of a comprehensive guide to infant and early childhood mental health resources and services 
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PROJECT 8: Workforce Knowledge, Skills, and Practice-Based Support
	
	
	

	Fiscal Review 
Years 1 – 4 
	Activities 
	Successes 

	Budget: $4,829,559
Spent: $4,830,546
Balance: -$987 
% Unspent: 0% 
	· Creation of a Post-Master’s Certificate in Early Education Research, Policy and Leadership
· Development of a Peer Assistance and Coaching (PAC) model
· Study of how to support English Language Learners (ELLs) in higher education
· Validation study of workforce competencies
	· Post-Master’s program was a catalyst for UMass Boston to create a doctoral program in early education
· PAC participants showed statistically significant improvements in classroom quality, leadership practices, teacher beliefs, and attitudes as measured by the CLASS tool 
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PROJECT 9: Developing a Common Measure for Kindergarten Entry Assessment
	
	
	

	Fiscal Review 
Years 1 – 4 
	Activities 
	Successes 

	Budget: $232,527
Spent: $232,527
Balance: $0
% Unspent: 0% 

	· Common metric study to determine the feasibility of developing a common measure for child growth based on commonly used assessment tools 
	· Ended project early given that original scope of work was not feasible
· Funds were reallocated to other projects 
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PROJECT 10: Early Childhood Information System (ECIS)
	
	
	

	Fiscal Review 
Years 1 – 4 
	Activities 
	Successes 

	Budget: $3,572,665 
Spent: $2,957,039
Balance: $615,626 
% Unspent: 17% 
	· Development of ECIS 
	· Platform created to streamline data from multiple sources
· IT enhancements for Licensing Education Analytic Database (LEAD) to improve efficiencies of front line licensing staff
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PROJECT 11:  Alignment for Educational Success Communications
	
	
	

	Fiscal Review 
Years 1 – 4 
	Activities 
	Successes 

	Budget: $500,000
Spent: $496,628
Balance: $3,372 
% Unspent: 1% 

	· Brain Building In Progress (BBIP) campaign 
	· Partnerships with MBTA, Registry of Motor Vehicles and Vroom to promote BBIP campaign
· Website created with resources for families
· BBIP is service marked 
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PROJECT 12:  Alignment for Educational Success Content Based Media Partnership
	
	
	

	Fiscal Review 
Years 1 – 4 
	Activities 
	Successes 

	Budget: $2,004,147 
Spent: $1,998,615 
Balance: $5,532 
% Unspent: 0.28% 

	· Partnership with WGBH Educational Foundation to create early learning website for educators and families 
	· Resources for Early Learning website provides curriculum activities and professional development video modules
· Marketing activities increased traffic to website by over 100%
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No-Cost Extension Year 5 Spending Plan
	
	
	
	

	Project
	Act
	Description
	Year 5 Budget

	3
	3.2
	Substitute Teachers; $100/day
	$224,500

	3
	3.8
	Training for Teachers participating in KEA Cohort #1
	$170,000

	6
	6.2
	Standards Alignment Study
	$234,557

	6
	6.3
	English Language Development Standards
	$54,500

	6
	6.4
	Translation Cost for courses and family materials 
	$50,000

	8
	8.6
	Investment in Higher Ed for post-masters research and policy program
	$50,000

	8
	8.7
	Development of Coaching/Mentoring model
	$105,000

	10
	10.1
	ECIS 
	$2,282,052 

	1
	1.1
	EEC Admin. Costs; AA Salary
	$222,735

	1
	1.2
	EEC Admin. Costs; Travel
	$1,300

	1
	1.6
	EEC Indirect Charge
	$86,180

	1
	1.7
	EEC Fringe Charge
	$73,555

	1
	1.8
	RTT-ELC Requirement; RTT–ELC grantee technical assistance activities facilitated by ED or HHS
	$7,500

	 
	 
	TOTAL 
	$3,561,879 
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Deliverables for Year 5 Projects
	
	
	

	Act
	Description
	Year 5 Deliverables 

	3.2
	Substitute Teachers; $100/day
	Support for MKEA teachers until end of 2015-2016 school year 

	3.8
	Training for Teachers participating in KEA Cohort #1
	Creation of formative training videos by Judy Jablon 

	6.2
	Standards Alignment Study
	Professional development course and training of trainers on social-emotional standards 

	6.3
	English Language Development Standards
	Additional professional development trainings for the field 

	6.4
	Translation Cost for courses and family materials 
	Placeholder for last minute printing and translation of materials 

	8.6
	Investment in Higher Ed for post-masters research and policy program
	Additional tuition, tutoring, and other supports for students 

	8.7
	Development of Coaching/Mentoring model
	Extension of online video platform for coaches and mentors 

	10.1
	ECIS 
	Enhancements to QRIS and online licensing application 

	1.1
	EEC Admin. Costs; AA Salary
	Continuation of 3 staff positions until December 31, 2016 

	1.8
	RTT-ELC Requirement; RTT–ELC grantee technical assistance activities facilitated by ED or HHS
	Professional development conference for Program Quality Specialists 

	 
	TOTAL 
	$3,561,879 



