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EEC Board 2016 Workforce Working Group & 
QRIS Ad Hoc Committee
 May 10, 2016
Status Updates and Next Steps
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QRIS Ad-Hoc Working Group
· Guiding Objective: Support and oversee analyses of QRIS dataset in order to maintain the focus on informing a revision strategy and glean maximum usable knowledge from the QRIS Validation Study. 
· Task #1. Finalize the validation study revision work/calendar 
· Task #2. Begin to frame and initiate the revision process 
· Task #3. Develop clear recommendations to inform Workforce & Program Quality working group’s efforts 
· Task #4 Gather public input and finalize proposed revision 
Slide 3
QRIS Draft Timeline
· Finalize Analysis Plan
· Draft Validation Study for discussion and input
· -Revise Report (Aims 1, 2) 
· -Analyze Program and Child Outcome Data (Aims 3,4)
· -Ongoing review of validation study
· -incorporate aims 3, 4 into report 
· -Draft final report with recommended revisions for the system
· -Ad-hoc reviews and discusses
· -EEC & stakeholder feedback, including field-based survey about QRIS revisions 
· Board discussion(s) and vote on proposed QRIS revisions 
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QRIS Ad-Hoc Working Group (cont.)
	
	Deliverables (and corresponding deadlines) 
	Points for consideration 

	Task #1. Finalize the validation study revision work/calendar 
	· Design timeline for the study and revision process that outlines deliverables and anticipated dates for delivery (May 2016)
	 Key deadlines include the Board Retreat in August, 
public comment period  in the fall and December Budget recommendations. 

	Task #2. Begin to frame and initiate the revision process 
	· Draft specific goals for revision process and expectations for final product 
· Delegate roles and responsibilities 
· (May/June 2016)
	QRIS criteria will be designated as “keep”, “revise/review” or “remove”
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Validation Study: Revised Analysis Plan
· Aim 1. Item-Level (Descriptives)
· Identifying redundancies, areas for simplification, items that can’t be measured (e.g., too vague), identify key components within compound criteria, consistently unmet criteria, etc.
· Includes some “re-leveling” to account for drift/changes and exemptions
· With an eye towards recommendations for revision
· Aim 2. Program Characteristics (Descriptives) 
· What are the characteristics of programs by Level (demographics)? Are these characteristics consistent with QRIS Level requirements? How do the programs differ by level?
· Aim 3. Predictors of Program Quality 
· Do programs in different QRIS levels differ significantly in observed and structural quality? Do level distributions vary by key program characteristics?
· Aim 4. Predictors of Child Outcomes  
· Do children who attend higher-rated programs have greater gains than children who attend lower-level programs? What QRIS standards are significantly associated with increased child outcomes? Does QRIS level significantly predict children’s outcomes beyond key demographics of children?
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QRIS Ad-Hoc Working Group (cont.)
	
	Deliverables (and corresponding deadlines) 
	Points for consideration 

	Task #3. Inform Workforce & Program Quality working group’s efforts 
	· Develop clear recommendations for revisions that align with Workforce Working Group Goals. 
· (Board Retreat, August 2016) 
	 Short timelines will require intense, short term commitment 

	Task #4 Gather public input and finalize proposed revision 
	· Share recommendations with the field via public hearings on revisions. (Starting May, with recommendations by Sept/Oct 2016)
	Consider public comment on Workforce  recommendations 

	
	· Include recommendations related to FY18 funds informed by revision process. 
· (December 2016)
	Align with plans for consolidated grant line item 
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Workforce and Program Quality Working Group
Guiding Objective: Establish an agenda that will guide EEC efforts to support, develop and sustain the early education workforce in MA.  
· Task #1. Gather workforce data and information on EEC funding of the Early Education Workforce in MA. Compare with other states.
· Task #2. Articulate evidence-based guiding principles for EEC’s workforce agenda. Revisit/refine career ladder.  Share publicly for feedback.   
· Task #3. Develop budget recommendations for FY 18 consolidated grant funds that reflect EEC’s workforce goals and objectives. 
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Workforce and Program Quality Working Group (cont.)
	
	Deliverables (and corresponding deadlines) 
	Points for consideration 

	Task #1. Gather workforce data and information on EEC funding of the Early Education Workforce in MA. 
	· Review relevant research, data from the PQ Registry and a summary of grant funding related to work force development .
· Review existing career ladder
    (May 2016)
	 Definition of “workforce” must be established at outset and revisited throughout 
  

	Examine  models in other states
	· Compare data collected on MA system with workforce supports in other states
· Identify key components/best practice for incorporation into MA model.
    (May/June 2016)
	Models to consider include: Seattle, Tulsa, NJ, CT, and NY
Federal Technical Assistance System may be available to support this process 
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Workforce and Program Quality Working Group (cont.)
	
	Deliverables (and corresponding deadlines) 
	Points for consideration 

	Task #2. Articulate evidence-based guiding principle for EEC’s workforce agenda. Revisit/refine career ladder. Share publicly for feedback. 
	· Draft specific goals for revision process and expectations for final product 
    (Board Retreat, August 8)
· Hold Public meetings to gather feedback 
    (Oct 2016)
	How will goals be reflected in all program types? 
What are the most effective and efficient mechanisms for gathering public feedback? 

	Task #3. Develop budget recommendations for FY 18 consolidated grant funds that reflect EEC’s workforce goals and objectives. 
	· Include recommendations regarding workforce funding  to reflect agency goals in FY18 Budget Request 
   (December 2016)
	Ensure alignment with QRIS Ad Hoc recommendations 
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Workforce and Program Quality Working Group (cont.)
	
	Deliverables (and corresponding deadlines) 
	Points for consideration 

	Task #4. 
Communicate Grant Recommendations 
	· Hold public hearings on new grant design/ requirements
    (Fall/Winter 2016 -2017)
	Time  will be needed for programs to prepare for changes that will arise from changes in grant design and purpose 

	Task #5. 
Implement Grant Recommendations 
	· RFRs developed and issued via procurement process(Spring 2017)
· Develop and implement support, evaluation and monitoring systems 
    (Summer 2017 and beyond)
	Will require cross functional teams of EEC staff to design RFRs and support grantees. 



