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FY12 Standard Questions
Standard Questions

STRATEGIC DIRECTION
· QUALITY:  “Create and implement a system to improve and support quality statewide.”

· FAMILY SUPPORT, ACCESS, AND AFFORDABILITY:  “Increase and promote family support, access, and affordability.”
· WORKFORCE:  “Create a workforce system that maintains worker diversity and provides resources, supports, expectations, and core competencies that lead to the outcomes we want for children.”

QUESTION 1:   Describe the ability of your program or agency to provide the services outlined in this RFP in a way that is responsive to the needs of all children, families, educators, and/or providers in Massachusetts.  In your response please address the following:
a) Fiscal and program management including administration and staffing lessons learned from this past fiscal year; 

b) Barriers and obstacles anticipated this upcoming fiscal year and strategies to overcome them.  Please discuss barriers or obstacles encountered last year and discuss how the program or agency overcame them;
c) Services to specific populations (children, families, educators, and/or providers) in the following areas:  special needs/disabilities, low income, and dual language learners (DLL).
Response 1: 

STRATEGIC DIRECTION

· QUALITY:  “Create and implement a system to improve and support quality statewide.”

· FAMILY SUPPORT, ACCESS, AND AFFORDABILITY:  “Increase and promote family support, access, and affordability.”
· WORKFORCE:  “Create a workforce system that maintains worker diversity and provides resources, supports, expectations, and core competencies that lead to the outcomes we want for children.”

QUESTION 2:   Since funding is subject to appropriation, to what extent is the program or agency prepared for/able to manage changes in funding? Are plans for implementation of any increases or decreases in line with grant objectives? Please give specific examples of how your program or agency would adjust its proposal based on reductions in funding, including specific examples of initiatives or services that would be reduced or eliminated and initiatives or services that would be prioritized or protected, if necessary.
Response 2:

STRATEGIC DIRECTION

· FAMILY SUPPORT, ACCESS, AND AFFORDABILITY: “Increase and promote family support, access, and affordability.”

· COMMUNICATIONS:  “Create and implement an external and internal communications strategy that advocates for and conveys the value of early education and care to stakeholders, consumers, and the general public and positions EEC as a national education leader.”

QUESTION 3:   Describe the community, family, educator and provider demographics in your grant coverage area.  Describe the unique considerations and plan for reaching providers and/or families in your coverage area, with particular attention to:

A.   If your grant provides direct services and referrals to families who are:  

a) Not engaged in the mixed delivery system;
b) Linguistically isolated;
c) Involved with the Department of Children and Families (DCF), experiencing homelessness, and/or domestic violence

d) Immigrant and refugee families

e) Hard to reach families who belong to special populations in your community.

       B.   If your grant provides services or support to educators and providers working with families:
a) Public and private school preschool programs

b) center-based programs

c) System-affiliated and/or Independent FCC providers

d) School age/Out-of-school-time providers

e) Head Start Programs

f) Others please specify:
Response 3:

STRATEGIC DIRECTION

· FAMILY SUPPORT, ACCESS, AND AFFORDABILITY: “Increase and promote family support, access, and affordability.”

· COMMUNICATIONS:  “Create and implement an external and internal communications strategy that advocates for and conveys the value of early education and care to stakeholders, consumers, and the general public and positions EEC as a national education leader.”

QUESTION 4:  Please provide us with a plan that explains how your program will communicate that your services are available.  Explain how your program will strengthen families specifically in the areas of but not limited to helping them to develop or join social networks, understanding growth and development, providing them with concrete support, or connecting them to other community resources.  In your plan please also address how your program, if applicable, will reach out to:
a) Families and/or providers not engaged in the mixed delivery system;

b) Linguistically isolated families;

c) Families involved with the Department of Children and Families (DCF), experiencing homelessness, and/or domestic violence

d) Immigrant and refugee families

e) Hard to reach families and/or programs who belong to or provide service to special populations in your community.

Response 4:

STRATEGIC DIRECTION

· COMMUNICATIONS:  “Create and implement an external and internal communications strategy that advocates for and conveys the value of early education and care to stakeholders, consumers, and the general public and positions EEC as a national education leader.”

· QUALITY:  “Create and implement a system to improve and support quality statewide.”

QUESTION 5:   Describe your program or agency governance (i.e., submit and/or describe an organizational chart that could demonstrate individual roles and responsibilities), including how your program or agency seeks to engage the participation of families of young children, individual educators, and/or individual providers in the decision making process.  Is there a governing body that meets regularly?  Please explain in detail how the program engages families, educators, and their providers as direct partners.   In your response please address the following:

a) Services to support children, families, educators, and/or providers in the following areas:  special needs/disabilities, low income, and dual language learners (DLL);
b) The mixed delivery system including child care centers, out of school time programs, family child care homes, public preschool programs, private schools, charter schools, Head Start programs, infant and toddler centers, and/or those providing informal child care as a family, friend, or neighbor;
c) Other EEC funded programs and initiatives;
d) Other agencies or departments providing services to young children and their families and early educators and providers in your region including but not limited to:  DTA, DCF, local and/or Department of Housing and Community Development shelters, Teen Living Programs (TLP), DPH Early Intervention, Regional Employment Boards, Readiness Centers, Children’s Behavioral Health Initiative (CBHI), and Institutions of Higher Education.

Response 5:

STRATEGIC DIRECTION
· COMMUNICATIONS:  “Create and implement an external and internal communications strategy that advocates for and conveys the value of early education and care to stakeholders, consumers, and the general public and positions EEC as a national education leader.”

QUESTION 6: Describe how your program collaborates with the larger community to promote early learning and school success for children birth to 14.  In your response please include, if applicable, stakeholders such as:

a) Representatives of local government, including HHS, Education, and Public Health

b) ESE (public education)

c) Head Start Collaboration Office and Head Start Association

d) Fed/State/local/tribal agencies providing early education and care services/programs

e) DPH

f) DCF 

g) Military child care 

h) Department of Labor/Workforce

i) Indian tribes in MA

j) Build & Strengthening Families agencies 

k) CCRRs and other local agencies 

l) Provider groups/associations

m) Elected officials
n) Readiness Centers

o) Business community (Chamber of commerce, for instance)
p) The faith-based community
q) Institutions of Higher Education
r) Educators and providers in the mixed delivery system

s) Community and grassroots organizations working with special needs/disabilities, low income, and DLL children and their families.
Response 6:

STRATEGIC DIRECTION

· QUALITY:  “Create and implement a system to improve and support quality statewide.”

· FAMILY SUPPORT, ACCESS, AND AFFORDABILITY: “Increase and promote family support, access, and affordability.”

QUESTION 7:  How is your program or agency contributing to EEC’s goals to implement a statewide system of quality early education and care programs? 

a) Describe concrete methods by which your agency will support the provision of high quality and seamless services to children, families and/or the early education and out-of-school-time workforce through collaboration with other EEC-funded initiatives such as but not limited to:   Coordinated Family and Community Engagement (CFCE), Child Care Resources and Referral (CCR&R), MA211, Educator and Provider Support (EPS), Early Childhood Mental Health (ECMH), Head Start, Quality Rating Improvement System (QRIS), or Universal Pre-Kindergarten (UPK).
b) Mention planned or existing Memoranda of Understanding, counsel membership, joint community events, etc.

Response 7:

STRATEGIC DIRECTION
· QUALITY:  “Create and implement a system to improve and support quality statewide.”

· INFRASTRUCTURE:  “Build the internal infrastructure to support achieving the vision.”

QUESTION 8:  Describe your plan for tracking and maintaining a database of the children and families to which your agency or program provides services through the grant, including direct services to children/families, classroom/home level services, and training for educators (see the Reporting Requirements section of the RFP for information on the types of information EEC will collect from grantees through monthly reporting).   In addition:

a. Reflect on your agency’s data collection in FY11 and how you will use that information to inform data collection in FY12; 

b. Provide information about how you will track the demand for services and unmet need in your region; and 

c. Please describe how data collected will be used to make adaptations and improvements to grant services and activities in your region throughout FY12.

Response 8:

STRATEGIC DIRECTION
· QUALITY:  “Create and implement a system to improve and support quality statewide.”

QUESTION 9:  Describe your plan for measuring the impact and evaluating the benefits of your services to children, families in your coverage area.   Please include the following:

a. How you measured the impact and benefit of services provided in FY11 and families’ satisfaction with services provided.  Include any information on findings from data collected; and

b. How you will use this information to adapt your plan for measuring impact, benefit and satisfaction in FY12. 

Response 9:

SPECIFIC HEAD START QUESTIONS

Question 10: Provide a detailed plan describing how your program will meet the required targets for 100% participation in the Massachusetts Quality Rating Improvement System (QRIS) by FY ‘14 with no less than 33% participation achieved in FY’12. This plan should include a timeline describing the number and type of sites that will participate in QRIS this and each subsequent year, address any anticipated barriers to meeting these targets and describe anticipated positive impacts of QRIS participation for programs and families.

Response 10:

Question 11:  Describe your agency’s plan to promote preschool to grade 3 linkages between Head Start and local public schools.  Provide a detailed plan and time line that addresses the activities that your agency will undertake in FY'12 in order to comply with the school readiness requirements of the federally mandated Memorandum of Understanding between Head Start programs and Local Education Agencies (LEAs)
Response 11:

FY12 EEC HEAD START SUPPLEMENTAL      RFP NARRATIVE


STANDARD & SPECIFIC QUESTIONS 





This document contains the narrative questions; it is part of the FY12 grant application. All questions must be answered in the space provided and in the order they are asked. Please limit your responses to 1 page per question. Your answer should be typed in Times New Roman font, font size 10, and single-spaced.  Some questions cover different aspects of the topic being addressed and some have several sub questions; please take time to cover all aspects of each question and sub question in your responses. The questions are divided in two categories:





A set of standard questions related to EEC’s Strategic Directions and mission to provide seamless support services to strengthen families.


A set of program questions related to the specific purpose of the funding.





Please note: all proposals will be scored according to the scoring criteria provided in Appendix B.
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