Massachusetts Department of Early Education and Care – FY2014 Educator and Provider Support Grant – Fund Code 322

FY2014 Educator and Provider Support Grant

Questions and Answers

FY2014 Eligibility/Submission Requirements

Q1.  Can you please clarify the address to which we should submit our applications? The RFR says: “FY2014 Educator and Provider Support, Agency Name, Program Name”   Does this refer to our agency and program name or yours?
A1.  Please mail your grant application package to:
Department of Early Education and Care

51 Sleeper Street, 4th Floor

Boston, MA 02210
Please label your grant application package with FY2014 EPS Grant, your Agency name and program name (if applicable).
Q2.  Are you able to access the online application on both the EEC website and Comm-PASS?

A2.  Yes, you are able to access the link for the Online Application on both the EEC Website: http://www.mass.gov/edu/birth-grade-12/early-education-and-care/financial-assistance/funding-opportunities/open-competitive-grants/fy2014-educator-and-provider-support-grant.html and Comm-PASS: www.comm-pass.com.

Q3.  The course catalog (calendar) that is required in hard copy, does this document print out in a correct format and do we have to submit this document in hard copy?  Can this document be submitted electronically only?
A3.  Yes, the course catalog will print in the correct format.   You must submit, by mail one (1) original and three (3) hard copies of the course catalog.  A copy of the course catalog must also be submitted electronically.
Distribution of Grants 

Q4.  If a vendor is bidding for more than one region, will the vendor submit a separate proposal for each region (including a separate online application, separate narrative and a separate budget)?

A4.  If a vendor is bidding on more than one region, they will submit a separate budget and a separate narrative for each region.  If the vendor has the same contact information for all regions, they can submit one online application and make hard copies for each application they are submitting.  However, if the vendor has different contact information for each region, they will need to complete a separate online application for each region.
Q5.  If multiple region proposals are submitted in one application, narrative and budget, how will the vendor address the unique needs of each region?

A5.  Please see A4 above, as multiple region proposals cannot be submitted in one application.  
Q6.  Will all of the proposals submitted for a single region be reviewed by the same evaluation team?

A6.  Yes, all proposals submitted for a single region will be reviewed by the same evaluation team.

Q7.  If regional participants (trainers, colleges, etc.) favor one vendor over another and therefore will not “sign on” with every vendor submitting a proposal in a particular region, will a lead applicant proposal be penalized? 

A7. EEC does not require that regional participants sign on with a grantee.  The grant will be scored based on a grantee’s ability to provide services that best meet the needs of the region.
FY2014 Priorities and Required Services 
Q8.  Regarding the Mandatory section on page 6, letter D. A list of partners is included. Later in the RFR, it details what must be included in a MOU with the Readiness Center.  Do we need to submit MOUs for the other members in our EPS Network, as well, or just include them (names, roles, etc.) in the narrative and in the Partnership Membership form?

A8.  The grant application states a signed MOU is only required between the EPS grantee(s) and Regional Readiness Center(s).
Q9.  On page 7, statewide initiatives are discussed.  Can you please clarify what a regional EPS network’s role might be in the statewide initiative? Does the RFR intend those examples as types of trainings that the EPS network could provide or does it intend that the network might provide statewide child assessment (for example) directly?

A9.  The EPS grantees should implement statewide initiatives. The role of the EPS network is to provide outreach and share information with their individual program(s). If the entity in the network is contracting with an EPS grantee to provide training then the EPS grantee should coordinate with the contractor to provide statewide initiatives for professional development opportunities.   The 3 examples provided in the grant application are some of the statewide initiatives offered by the state and if these are areas that the EPS grantees feel meet the regional and or local needs of the community they are serving then these should be considered as professional development opportunities for the identified community.

Q10.  One of the attachments required is, “Board Report and Bylaws indicating how often the governing body meets.” Can you please clarify what type of board report you require?  
A10.  Please submit a copy of your bylaws that state how frequently the governing body meets or a copy of the most recent annual board report.  
Q11.  In multiple places in the RFR, it clearly notes that all professional development opportunities must offer CEUs or college credits. Then on page 15, letter F says that the opportunities can be for credit or not for credit. When it refers to credit, does that mean just college credit? So if it says not for credit, then it MUST be for CEUs?

A11.  College and CEU coursework are both considered as for-credit opportunities.  Developmental coursework, including adult basic education (ABE) and English for Speakers of Other Languages (ESOL) coursework with early childhood content may be not for credit, provided the course is necessary for educators to meet college entrance requirements and/or participate in further professional development opportunities.  EEC will approve such courses on an individual basis.
Q12.  Can you please clarify what it means for grantees to offer courses developed by EEC (page 16, letter G)? We are just wondering how to budget for this activity. 
A12.  The courses that are offered by EEC are on-line and the costs associated with these courses would be hiring a facilitator approved by EEC or contracting with the identified college(s) approved to offer these courses.
Q13.  Page 8 - H2 requires educators to have their director sign off or state in writing that the educator needs a particular PD opportunity to meet a goal on their IPDP.  Please clarify if this is for every professional development opportunity.  If this is required for each CEU and/or college course for every educator, it will slow the registration and response process considerably.  Also, how would this apply to the family child care educators?  (Independent providers do not generally have a supervisor and system FCC educators are not employees of the system.)

A13.  A director need only sign off on professional development opportunities tied to an educator’s IPDP.  

Q14.  Page 19 - Will additional funds be forthcoming from CCQF if the previous allocation has been expended for accreditation and CDA fees?

A14. CCQF monies are not subject to availability of funding once the previous allocation has been expended.
Q15.  Page 23 - EEC is requesting that we all use NACCRRAware.  Will there be a membership or software cost to EPS?  If so, is this an allowable expense?

A15.  For FY2014, there will not be a membership or software cost to EPS grantees.  In FY2015, there will be a cost to EPS grantees but it will be considered an allowable expense. 

Q16.  On Page 15 of the RFR, can you provide more information around the English Language development standards and how to apply these to the EPS grant application?
A16. EEC is developing English Language Development Standards for children 2.5 to 5.5 years old. This work is designed to align with the recently adopted use of the K to 12 assessment of English Language Development by the Department of Elementary and Secondary Education. Through an interactive process to be conducted both in-person, through webinars and conference calls, Massachusetts early education leaders will create a feedback loop on the current draft standards, specifically on the Model Performance Indicators (MPIs), resource development, and resource dissemination. As part of this work, EEC will consider recommendations on methods to train and develop educators on using the standards within their classrooms. 

Grantees are required to support the field around professional development for all of the standards developed by EEC. When the English Language Development Standards are completed there will be a process to do a train the trainer opportunity to provide EPS grantees with sufficient support for providing professional development to the field.

Narrative Questions

Q17.  With regard to “Birth to Age 8 Areas of Alignment” in the Narrative Questions, is the question asking for lessons learned from previous training opportunities?

A17.  No, EEC is not asking for lessons learned from previous training opportunities. Bidders should consider the following in their responses: 
· Mechanisms for cross-sector alignment

· Administrator and Leadership Quality 

· Instructional Environment 

· Data and Assessments 

· Engaged Families 

· Instructional Tools and Practices 

Q18.  With regard to “Question #3: Workforce” in the Narrative Questions “describe each professional development opportunity each staff member participated in during the last 12 months” is this question asking about training that proposed staff members under the grant have participated in during the past year? Or those who have been trained under the grant? 

A18.  The question refers to professional development opportunities in which each and every staff member participated, not just those under the grant.
Q19. 3a. – Please clarify the expectation regarding staff training from the past 12 months and predictions for the upcoming year.  Please also define clearly who ‘staff’ refers to.  Does this include consultants? Can EPS funds be used to send staff to conferences, college courses, CEUs and other professional development activities in FY14?

A19.  The term “staff” refers to EPS grantee staff only.  Please refer to the “Allowable” and “Unallowable” Fund Use sections of the RFR.

Q20.  Pg 7 Workforce Question 8a:  How will you ensure that staff, funded through the grant, will be reflective of the population you intend to serve?  If your staff will not reflect the population you intend to serve, what are the barriers preventing this?  We subcontract most of the trainings and the coaching and mentoring that we offer in our region.  Can we use these contracted vendors, who reflect the population, to answer this question? 

A20.  All questions should be answered by the prospective grantees; bidders should leverage all resources to assist in completing the grant application.
Q21.  The EPS does not use the specific data tracking tools mentioned in this item (Question 9 on the Mandatory Section).  These tools are used by direct care providers and the training for these tools is currently provided through a subcontract between EEC and Wheelock College Aspire Institute.  Can you please clarify how EEC wants the EPS grant applicant to address this question?  

A21.  Responses should explain what data your agency collects and how that data is used to improve services that benefit educators and programs.
Q22. 1c1. - This chart asks about numbers of children served.  Are we expected to complete this chart?  If so, the data will be projections, rather than actual numbers of children served, as EPS has not been required or expected to collect data on children. 
 A22. We have amended the FY2014 Narrative Questions and removed chart 1c1.  Chart 1c1 does not need to be completed or submitted.
Q23.  Regarding the eight page maximum for the narrative questions, 2 pages per question, can we spread out the page amounts for certain questions?  If the answer for Question 1 only uses 1 page, can we use 3 pages for Question 2?  
A23.  There is a two page maximum per question; even if only one page is used to answer a question, bidders cannot exceed the maximum of 2 pages per question.
Q24. Question 7, can you provide more clarification around the requirements of this question? Does this require a needs assessment to be conducted by the agency? Can agencies share past needs assessments that have been performed on their region as a source to answer the question? Is data sharing allowed among agencies? 

A24. If the needs of the identified region are not known, then yes a needs assessment would be recommended to understand the needs of the population. If a grantor’s prior needs assessment aligns with what is outlined in the current grant and captures the current needs of the population then the needs assessment can be used as a resource.
Use of Funds

Q25.  Is there a limit on the amount of the grant (either by dollar amount or percentage) that may be directed to the lead agency (either by funded personnel or training dollars)?
A25.  No, there is not a limit on the amount that may be directed to the lead agency.  The limit on training is 5% of the total amount requested.
Q26.  If our agency submits an indirect cost rate allocation that exceeds 8 percent, does this mean that we can directly put 8 percent of the budget into the administrative line without entering administrative costs into specific line items on the budget forms?

A26.  If an agency has an indirect cost rate of a certain percentage from a cognizant agency and submits an indirect cost approval letter with their grant application, they may put all of the indirect costs into the box labeled indirect costs on Tab (7) Other Costs.  The agency is not required to break down their administrative expenses and list them on administrative lines. 
Q27.  Previous communication from the Dept of EEC indicates that participant training fees that are collected in relationship to credited professional development offerings funded through the EPS grant were to be used for purposes related to supporting professional development and other services related to the EPS grant.  The budget page set up seems to create a one-to-one correspondence between the fees charged for a particular course and the amount of the state funding allocated to that one professional development opportunity.  Do fees collected have to be assigned only to support the specific event that they were collected for or can they be allocated generally to other grant services related expenses?  

A27.  You may include specific fees to support specific events under Tab (7) Other Costs as long as the fees are used for grant allowable fund uses.  Make sure to select “Other” from the drop-down menu.   Please provide a detailed description of these fees and their proposed use in the budget narrative.
Q28.  Under the section regarding “Allowable Fund Use: Training Costs”, what is meant by “These costs must not exceed 5% of the total amount requested”?  What are “these costs”?
A28.   These costs refer to training that EPS grantee staff can attend in order to enhance their skills.  These training costs must not exceed 5% of the total amount requested.
Q29.  The 5% rule:  Does this relate to funding for staff development of staffing positions directly funded by the EPS grant?   Or does this mean that if the EPS grantee conducts training, that not more than 5% of the cost of that training can be used to cover ancillary costs of staff conducting that training such as travel & hotel.  Or does this mean that for EEC Training of Trainers, the Dept. is limiting the involvement of EPS grant funded staff and consultants to 5% of their total earnings or salary?

A29.  The 5% rule allows an EPS grantee to use up to 5% of the total grant amount requested so that staff can attend professional development training.  The 5% rule does not require that EPS grantees provide the actual training. 

Q30.  Regarding the training that cannot exceed 5%, would this be a limitation for the lead agency?   Does this mean that the lead agency can only have 5% of all trainings?

A30.  The cost for training for the lead agency and for all their subcontractors cannot exceed 5% of the total grant amount requested.  The lead agency has discretion as to how it allocates the cost for training, i.e., to the lead agency, to the subcontractors, or to both.
Q31.  Additional question re training fees: According to the budget workbook, when we put in the cost per student, etc. the Total EPS Cost ends up being much less than what the course actually costs us to run it. Does that mean that we need to use the training fees to pay the full cost of that course? If so, we lose the income those fees provide that in past years were used to fund the full cost of implementing those trainings.  In other words, EPS dollars don’t cover the real costs of running the trainings. (i.e. processing registrations and payments, verifying PQ numbers, entering data in training tracker, preparing materials for the courses, course completion activities)

A31.   An EPS grantee cannot use fees to pay for the full cost of a training course. 
Q32.  Training Costs – Does this mean if the EPS is requested to conduct an in-service training for a specific ECE or OST program that the EPS must require that the program be inclusive of educators outside of that one particular employer?  Or does this refer to the EPS seeking out non-EPS training as resources for educators as well as training supported with EPS funds?  

A32.  An EPS grantee is not required that a training include other educators, outside of a particular program.  Please refer to the Fund Use Parameters in the Budget Workbook and the Fund Use Guidelines in the EPS Grant Application on page 17.  EEC encourages EPS grantees to be inclusive of other programs and providers to maximize grant resources.
Budget Workbook 
Q33.  May the training subcontractor pay for food at their training if no grant funding is used?

A33.  EEC funding cannot be used to purchase food.  Lead agencies should use their discretion about paying for food with other funding.
Q34.  Can we avoid using staff names with specific salaries?  Our agency policy is not to publish individual staff and consultant earnings/salaries.  Can we use Staff Person A, Staff person B, etc.?  Is the Budget Workbook information part of the publicly available documents?

A34.  EPS grant funds are considered public funding.   EEC requires agencies to list specific staff names with their salaries, if the positions are known.  EEC reminds all bidders that the Budget Workbook is a public document.
(MS) Q35. On page 2, Section 1 of the Proposal Narrative Questions there is a reference to “Appendix E-1: Demographic Information Regarding Cities and Towns in Massachusetts”.  Is this the same as “Appendix E: Licensed Programs”? I’m not sure the information needed to complete question 1c-1 is listed in Appendix E.

A35.   The reference to Appendix E-1 was included incorrectly.  Appendix E should be used which reflects the number of licensed programs by town and region.  EEC will amend Proposal Narrative Question 1 accordingly.
Q36.  Where in the budget do we include CEU courses?

A36.  All courses, including CEU courses, should be listed under Tab (7A): EPS Courses.
Q37.  If you are subcontracting a CEU course for a flat rate, is it okay to only provide one line item on the subcontractor budget?

A37.  Yes, a bidder may provide only one line item on the subcontractor budget if subcontracting a CEU course for a flat rate.
Q38.  In the consultant section, do we need to provide annual salaries for this position?
A38.   There is no line item within the budget to list annual salaries for consultants; bidders do not need to include annual salaries for these positions.
Q39.  Point of Information:

Procurement Information, Mandatory Section

Has 1A, 1B

2A, 2B, 2C, 2D,2E, Repeated but different text 2C, 2D, 2E, 2F, 2G, 2H, 2I, 2K  (C,D,E are repeated twice but with different information)

A39. Please note that in the Mandatory section on page 5-9 of the Grant Application, the following should be numbered as the following and there will be an update to the RFR.
· 1A, 1B

· 2A, 2B, 2C, 2D, 2E, 2F, 2G, 2H, 2I, 2J, 2K

· 3, 4 and 5 (These numbers are replacing I, J, and K that are listed on page 9.)[image: image1.png]




