ENTER YOUR AGENCY/ PROGRAM NAME


FY2014 EPS NARRATIVE QUESTIONS (Updated April 23, 2013) 

This document contains the narrative questions for the FY2014 Educator and Provider Support (EPS) grant.  All questions must be answered in the space provided and in the order they are asked.  The questions are divided in two categories:

· Section 1 relates to narrative questions that will be scored (Questions 1 - 4).  

· Section 2 relates to the narrative questions that will not be scored (Questions 5 – 9).  

Please review the instructions for each section carefully. 
REMINDER:  All questions must be answered in the space provided and in the order they are asked.
Please note:   Proposal narrative responses will be evaluated using a scoring system as a tool to assist in determining the best value for the Commonwealth and the target community(ies).  Final recommendations will be based on determination of eligibility, scoring of evaluation criteria (Please see Appendix B: Evaluation and Rating Criteria), substantive details of responses, compliance with requirements and the provisions outlined in this grant application, and funding availability.  Final determination of applicants to be recommended for funding does not rest solely with the proposal’s score.  Point values are intended to assist in the selection of eligible entities and are to be considered in conjunction with the aforementioned factors.

SECTION 1:
Responses to Section I will be scored.  Narrative responses for Section 1 should not exceed 8 pages.
Question#1:  Reach:  Informing Families and Communities
1a. Describe the services that you will provide based on the requirements of this grant. 
1b. Provide an outreach plan that demonstrates how you will communicate available services to educators, providers, and/or the communities you intend to serve based on the service needs identified.  Define and give specific examples that outline how you are informing the population of services available through your agency. 

To complete the charts below, please see Appendix E: Number of Licensed Programs by Town and Region. Please note that you are not limited to using the data elements provided in Appendix E in your response.

1c-1. This chart was removed and does not need to be completed.
1c-2.  Complete the chart below with information for Providers Served. Use Column 1, provide the provider type, i.e. family child care, those serving Infants and Toddlers, out-of-school time, etc.  (The different types of providers within EEC’s mixed delivery system include: center based programs, out of school time programs, family child care homes, public preschool programs, private preschool programs, kindergarten, Head Start programs, and other direct service providers.)  In Column 2, provide the Total Population of Providers in the proposed Service Area(s).  In Column 3, provide the Total Number of Providers this grant will serve.  In Column 4, provide the percentage of the total population of providers to be served.  Please add rows if needed.   Fill in the columns in the chart below 
	1c-2.  Providers to be Served

	Complete the following chart, if applicable.

	Provider Types
	Total Population of Providers  in Service Area
	Total Number of Providers this Grant will Serve
	Percentage of Total to be served

	
	
	
	

	
	
	
	


Question #2:  Birth to Age 8 Areas of Alignment
Describe your program’s / agency’s expected participation in service delivery opportunities that support and promote birth through age 8 alignment and linkages.  Identify outcomes and lessons learned.  In responding consider: 
· Mechanisms for cross-sector alignment
· Administrator and Leadership Quality 
· Instructional Environment 
· Data and Assessments 
· Engaged Families 
· Instructional Tools and Practices 
Question #3:  Workforce
3a. State the number of staff by position to be paid from this grant during FY2014.  Describe each professional development opportunity each staff member participated in during the last 12 months and has planned for the next 12 months; include opportunities sponsored by EEC.  State and elaborate on the criteria used to select training opportunities generally and for staff specifically.  Describe the integration and changes in practice as a result of each professional development opportunity.  EEC is particularly interested in professional development for staff to be funded by the grant in the following areas:

· Informal and formal assessments
· Early Learning Standards
· Massachusetts Quality Rating and Improvement System (QRIS)
· Data collection and usage 
3b. Submit Job Descriptions and resumes:   
· Applicants must provide a one-page job description for each proposed funded position that describes only the activities being funded through this application. The job descriptions will become part of the service contract.  
· Staff titles must match those titles listed in the funding request.  
If available, place the corresponding resume after each job description with personal information, such as address and phone number, redacted.  Any personal or identifying information must be redacted from these documents, as all applications become public documents after funding decisions are made.  Please number the pages of the job descriptions and resumes in order based on the instructions provided on the application checklist.   
Question #4:  Standards/Assessment/Accountability
4a. Describe the linkages that exist between your proposed grant services and the Early Learning Standards (Infant and Toddler Guidelines, Preschool Guidelines, MA Curriculum Frameworks, etc).  
Indicate your familiarity with QRIS and how your management and service delivery of this grant will connect with and support programs to meet and/or help families to understand QRIS standards.

4b. Based on your familiarity with QRIS, describe how your agency will provide and measure the impact and evaluate the benefits of your services to the population to be served. 
How does your program/ agency ensure that the population to be served will link standards to practice? 
SECTION 2:  Mandatory 
The responses to the following questions must be submitted in order for your application to be considered complete and ready for evaluation. Reponses to these questions will be reviewed, but not evaluated through the scoring system.  Please review the evaluation criteria as reflected in the grant application for additional information regarding the overall application evaluation considerations.  
	Question 5. Governance 

	5a. Please submit the following as attachments 
For section 5A (i-iii), please submit all documents as reflected in the order of the grant application checklist.  

	5a-i. Organizational chart (reflecting overall governance structure) 

	5a-ii. Program organizational chart (governance structures relating to proposed program)

	5a-iii. Submit organizational board report, bylaws indicating how often the governing body meets.

	5b. Provide a short description explaining how fiscal decisions are determined for the overall program/agency as well as for the proposed funding source.

	

	5c. List the names and position titles of those responsible for ensuring compliance with EEC Regulations and Policies, including the requirements of this grant application and changes.

	Name: 

	Position title: 

	Name:

	Position title:

	Name:

	Position title: 


	Question 6. Reach: Informing Families and Communities

	How will you use the “Brain Building in Progress” campaign to bolster the capacity of the population to be served by increasing knowledge and awareness of child development?  

	


	Question 7. Birth to Age 8 Areas of Alignment 

	7a. What are the methods you will use to assess the needs of the populations in your area?

	

	7b. List the entities you have collaborated with and/or will collaborate with to determine the needs of your region or community. 

	


	Question 8. Workforce

	8a. How will you ensure that staff, funded through the grant, will be reflective of the population you intend to serve?  If your staff will not reflect the population you intend to serve, what are the barriers preventing this?

	

	8b. How will you ensure that staff, funded through the grant, will have the skills and abilities to perform the services required by this funding source?  

	


__ring system, butestions RS-Rs                                                                                              


	Question 9. Standards/Assessment/Accountability

	9a. Identify the method for collecting data and explain how this information informs practice? 

	

	9b. Describe how data will be used to make adaptations and improvements to grant services and activities.

	

	9c. Please check any of the following tools used to track data:

	
	Work Sampling

	
	Teaching Strategies or TS Gold

	
	Ages and Stages

	
	Pre-Las

	
	Environment Rating Scales (ECERS-R, ITERS-R, FCCERS-R, SACERS)

	
	PAS

	
	BAS


	
	APT

	
	CLASS

	
	Strengthening Families

	
	Other, Please specify:

	
	Other, Please specify:


Directions:   All responses should be typed in Arial font, font size 12, and single-spaced.  Please limit your responses to 2.0 pages per question, including the sub-parts of each question.  





Read the Narrative Questions carefully, as some questions cover different aspects of the topic being addressed and some have several sub-parts. 


Please target your responses to meet the specific goals, priorities, and requirements of the grant.


Ensure your responses to the Narrative Questions address each of the Required Services as delineated in the grant application on pages 9-16.  





For example:  Below is a section of the Required Services, on pp. 9-10 of the grant application that includes a reference to “(Question #1)”.  When responding to Question #1, your narrative response should address the related Required Services. 





Required Service from Pages 9-10:  I. Objective: Reach: Informing Families and Communities 


(Question #1)





Inform educators and providers of opportunities available through the EPS grant and other means by e-mail, phone, U.S. mail, and by distribution of written information through community meetings, partnership meetings, college and career fairs, license renewal meetings, and parent and provider meetings in the community. 








Directions:  


Please use this form to provide a brief description of no more than 4-5 sentences for each question. Your answer should be typed in Arial font, font size 12, and single-spaced. Please do not exceed the maximum number of sentences.  





Carefully review the Mandatory Section and ensure your responses to the Narrative Questions address the information in the Mandatory Section delineated in the grant application on pages 5-9.  
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