
FY 2015 Coordinated Family and Community Engagement Grant Fund Code 237
Questions and Answers 
Governance Structure and Staffing 
1Q. 
Please clarify Required Services, I (Staffing). "Grantees must ensure that staff funded through 
the CFCE grant is reflective of the population being served. " Will you elaborate on what this 
means? Does this mean that staff must have residency? Does this question relate to how 
facilitators are hired/screened and should they be exclusively community members? Please 
define "reflective of the population" and what that means in regard to grant requirements. 

1A.
 Reflective does not mean residency.   "Reflective of the population" means that grantees should 

consider the demographics of the families they serve as an important factor in selecting staff to 


implement CFCE programming.
2Q. 
Regarding "required Services" part "H" and narrative question #1 on Governance Structure and 
Staffing:  The Cambridge Public  Schools (CPS) is our lead agency for this grant application.  Is the 
grant asking for the following for the entire CPS system AND/OR the CFCE program:  How fiscal 
decisions are made, Organizational chart, Board report, Bylaws?
2A. Please submit the Lead Agency organizational chart and the lead agency process for making fiscal decisions, including the role CFCE staff play in this process, as it relates to the CFCE grant.  In addition, 
please submit a CFCE program organizational chart and CFCE council bylaws. Board Reports can be maintained on file by grantees. They do not need to be submitted with the grant application.
3Q. 
Are the by-laws a document that is actually submitted as part of the application package?  Or is 


it a reference document?

3A.  
The CFCE Council by-laws document should be submitted with your application.  Please see 


FY2015 CFCE updates dated 4/7/14 for bylaws submission instructions.


http://www.mass.gov/edu/docs/eec/financial-assistance/funding-opportunities/open-
competitive-grants/fy15cfcecom/update-fy-2015-cfce-grant-4-7-14.doc
Outreach 

4Q. 
On page 5 of the RFR, under C.4, please clarify what you mean in item b, "develop a targeted 


outreach and engagement plan for these families." To whom does "these" refer? Is it all of the 


groups listed in #4, i.e. families of three year olds, families of five year olds, and families of five 


to eight year olds? Or does it refer to only the group listed in C.4.a, i.e. children entering 



kindergarten? 

4A: 
"Develop a targeted outreach and engagement plan for these families," refers to children 


transitioning to kindergarten, with a targeted focus on children and families that arrive at 


Kindergarten with no prior early childhood experience and/or arrive unregistered for 



Kindergarten.  In partnership with public schools, CFCE grantees are in a unique position to 


reduce the numbers of these children and families through outreach, engagement and CFCE 


programming.
5Q. 
On page 5 of the RFR, in C.4. you refer to "child find." Please explain what you are referring to.

5A: 
Child Find is a component of the Individuals with Disabilities Education Act (IDEA) that requires 
states to identify, locate, and evaluate all children with disabilities, between the ages of birth to 
21, who are in need of early intervention or special education services.
Measuring Impact and Satisfaction 
6Q. 
Please explain curriculum and measurement tools in the Narrative section question 4.

6A:  
CFCE grantees are expected to be intentional in program offerings for families. In terms of 


curriculum, EEC expects that grantees will offer activities that align with EEC guidelines and 


standards, employ evidence-based practices and models (see approved literacy practices and 


models) and have specific goals related to building parent/family capacity and promoting child 


development. Grantees are expected to assess the success of offerings in meeting the needs of 


participants through satisfaction surveys and, for literacy programming, measuring impact

7Q. 
Please give examples of evidence-based tools to collect baseline and post participation data on 


EEC approved literacy programming.
7A:  
Each of the approved literacy practices/models may have a  different dosage of programming, may be provided  in a variety of settings, and may focus on parents and children together, parents alone or a mix of both.  EEC is interested in grantees tracking participation, settings, practice/ model, dosage (# of sessions/opportunities) audience, etc.  In terms of measuring progress, EEC expects grantees to select a tool that is able to measure changes in the behaviors of children and families who participate.  Evidence-based tools that capture specific indicators such as receptive vocabulary, expressive vocabulary, length of children's utterances, or parental behaviors such as praise, use of open-ended questions, increase in reading to children at home, etc., may  be appropriate depending on the practices/model that is implemented.  Tools should be used to capture baseline and post-participation data.    Outcome data should be reviewed to understand if parents/children are demonstrating gains in terms of behavior or skills as a result of participation.  

Some tools that have been used by EEC RTTT Literacy Grantees include:

· Get Ready To Read! 

· Raising a Reader survey

· ASQ

· Peabody Picture Vocabulary Test (PPVT)

· Adult Child Interactive Reading Inventory (ACIRI)

· Parents and Children Together (PACT) Evaluation
8Q. 
Can we use ASQ Data as pre/post data if we do not use the child's name and specific family information? It seems that it would provide specific growth data. 
8A: 
For the purposes of measuring impact of evidence-based literacy programming, the ASQ can be used in conjunction with other early literacy measurement tools to accurately reflect the child's growth.
9Q. 
How can we analyze the QUALITATIVE data that can be reported in additional comments in the Quarterly Reports? That is where we might see the impact of the programs.

9A:  
Qualitative data can be analyzed  by  looking at themes, categories, patterns and relationships in order to make connections that can inform programmatic decision making. Quantitative and qualitative data together create the whole picture of the impact of CFCE programming on families. 
10Q. 
Can you give examples of methods for measuring satisfaction with CFCE programs and services?  Are these program developed?

10A: 
In addition to measuring impact, EEC expects grantees to provide families with ongoing opportunities to give feedback about programs and services in which they have participated. 



Possible considerations could include:

· Logistical information: was the programming or service available at times and in 
locations that were easily accessible for your family?

· Program Effectiveness: Did the programming and/or service meet your needs?

· Suggestions for improvement
Local Advisory Council 
11Q. 
On the Council Sign-off Sheet Head Start is one of the required signatories. But Head Start no longer provides services or attends our Council, although we continue to send them information including Council mailings and newsletters. Last year we were unable to get a response when we asked for a Head Start signature on the CFCE grant, and they have not responded to any of our communications this year. Do we still have to get a signature? Or can we put an explanation on the sign-off sheet explaining why there is no Head Start signature?

11A:  
On the Local Council Advisory Sign-off sheet it states, "IF A REQUIRED MEMBER DOES NOT SIGN, PLEASE SUBMIT A WRITTEN EXPLANATION. IF A REQUIRED MEMBER IS NOT REPRESENTED ON THE COUNCIL, SUBMIT AN ACTION PLAN FOR FY2015 RECRUITMENT."

12Q. 
As the council moves to "advisory" and not a "voting" council for FY 15, do we no longer have to get 
their approval and vote on budgets and/or amendments and just allow them the opportunity to review 
and ask? Or do we continue to have them vote, as long as it does not conflict with grant goals and 
requirements?
12A: 
EEC requires grantees to have engaged advisory councils that inform the planning and implementation of the CFCE grant in their service area. While EEC does not require CFCE grantees to have councils vote on the CFCE plan, budget or amendments for their service area, grantees may elect to have councils vote as long it does not conflict with grant goals and requirements.
13Q. 
The Local Advisory Council is to inform and advise in respect to the CFCE grant.  The lead agency is responsible for any final decision-making.  Please verify the accuracy of this.  And, does this mean that this should also be reflected this way in the by-laws?  In other words, any wording in the by-laws about voting privileges of members should be removed?

13A: 
The Local Advisory Council is to inform and advise the CFCE grant. The lead agency is responsible for any final decision-making.  EEC no longer requires a voting council. CFCE bylaws should reflect this change in the role of the council.

14Q. 
We serve a rural area and may include several towns covering a wide geographic spread in our proposed service area. Would EEC consider an application that provided a rationale for recruiting advisory council members from each sub-region of our service area, rather than each town? 

14A: 
EEC expects CFCE councils to include representation from the communities in their service area.


If there is a clear rationale for recruiting advisory council members from each sub-region, due to the nature of your service area, while explicitly representing the needs of all communities served, EEC would consider this option.

15Q:  
I do not have access to a scanner for the council sign-off sheet.  How do I submit it electronically?

15A:  
Office supply businesses offer scanning services.  Documents can be saved on a USB drive and uploaded into the online application. 
16Q. 
Can we modify the council sign off sheet from FY2014?  There does not appear to be a FY2015 sign off sheet included.  Also could you consider adding an email?

16A: 
The FY2015 Council Sign-off sheet is embedded in the grant application.
17Q. 
If more than 2 agencies are writing for the same grant, does each of them need the same Council signatures if they are each a part of the same Community Council?

17A: 
EEC will fund one lead agency to provide CFCE programs and services in each community. There should be one Council list for each CFCE grant application.
18Q. 
Given the shift to an Advisory Council, do council Bylaws need to be revised to reflect new language? Are the Bylaws part of the submitted application? If so, do the Bylaws get uploaded and mailed? 

18A: 
Bylaws should be revised to reflect the shift to an Advisory Council.  See Response 3A, above.
19Q. 
Can a council "sign off" (support) more than one proposal?
19A: 
No, a council cannot sign off on more than one proposal.

20Q. 
Does the council and/or executive committee vote on a Lead Agency?
20A: 
EEC does not require councils to vote. The councils are expected to act in an advisory capacity.
Eligibility
21Q. 
Can community mental health clinics non- profit or for profit apply for this grant?

21A: 
 Please see the Eligibility section of the grant application on page 3: This is a competitive grant open to all vendors that are able to demonstrate through the submission of a successful grant application that they are able to meet the priorities and required services as outlined in this grant application. 

Communities Served 

22Q. 
With EEC’s goal of bringing on all 351 MA cities and towns to be served through the FY15 CFCE grant, would an applicant be penalized for not identifying or electing to include one or more of the “unserved” communities as part of their application?

22A. 
While EEC strongly encourages applicants to consider these additional towns in their larger service areas, applicants will not be penalized for electing not to include one or more of the currently "unserved" communities in their application. 
23Q.
 Is it more of a strength or a weakness to apply for more than one community, particularly if it is an adjacent community? 

23A: 
Bidders are encouraged to apply to serve communities for which they can create a plan that demonstrates their capacity to meet the priorities and required services as outlined in the grant application. 
24Q. 
Where/how was the data for each community determined? Re my specific data for my community, the average number of providers in towns with families receiving subsidized child care services is HIGHER than the number of licensed child care programs.

24A: 
The community data is relative to the family residence not the number of providers in the community.  Therefore, for a particular community, there is an the average number of providers serving families who reside in this community and a number of licensed providers located in this community.  The data was not meant to correlate. A child can reside in one community and receive care in another community.  
25Q. 
Can an agency based in one region apply to serve a town in another region?

25A:  
Yes.
 
26Q. 
If we would like to bid for a town that we currently do not have, what is the process of this?  Should we submit it in our intent to bid email? Do we need to write a separate grant for this?  

26A:  
Applicants may apply to provide CFCE programs and services in any communities they choose.


This information is not a part of the intent to bid. You do not need to write a separate grant to serve multiple communities. 
27Q. 
EEC stated in the notes from the January 14th EEC Board meeting that "in FY15, only one grantee will be selected to serve a city or town.  There will be no overlap." The RFP does not contain this specific criterion. Please clarify. 

27A: 
As reflected in the bidders' conference slides, in FY2015 there will be one grantee per community. The slides and the Q+A are part of the official grant application.
28Q. 
If I submit a grant for my town and others also submit a grant, will the current CFCE lead agent be informed of the competition? If not, does that mean current employees will be given 3 days notice prior to termination of employment? 

28A: 
This is a competitive bid process.   As the timeline states in the grant application, successful applicants will be notified on June 27, 2014 (estimated.)

29Q.
 I will be applying for a Regional School District which has seven towns.  The towns are all listed separately in the competitive bid – Do I need to write a separate grant for each of the seven towns?
29A: 
No, you do not need to write a separate grant  for each of the seven towns
30Q. 
In Unallowable Expenses it says "Programming for educators/providers (this would include participation in Playgroups)."  In our rural communities having the small number of licensed family child care providers attend some of our programming has been invaluable in getting to know the children and families in our communities as well as build knowledge of resources and comprehensive services with providers. Public school early educators also visit , occasionally, our playgroups to make connections with families and children. Both of these examples also assist with transitions for children to public school preschool and kindergarten.  Is there a way that this can be amended? Truly the educator/provider involvement is primarily a benefit to the CHILD, especially in our small, rural communities.

30A: 
CFCE is intended to provide education and support to families. If educators visit playgroups or other CFCE programs to connect with families, that is completely acceptable. It is also appropriate to have professionals representing community-based services and resources, like Early Intervention, participate in CFCE programming as a way to keep families informed about available supports. 


CFCE programming is not intended to serve family child care programs to supplement their activities or to provide professional development. If there are unmet educator/provider professional development needs, CFCE grantees are responsible for sharing these needs with the EPS grantee in their region.
31Q. 
Can a town or towns disengage from a current CFCE and join a different town or group or towns (new CFCE)?

31A: 
The FY2015 CFCE grant is competitive. Eligible agencies are free to apply to serve any of the 351 Massachusetts cities and towns listed in the grant application.
32Q. 
Can a CFCE with multiple towns (including different school systems) have Co-Coordinators?

32A: 
Yes.
Languages Spoken 

33Q. 
Will Ages and Stages Consent Forms be available in other languages, specifically Haitian Creole and Portuguese?
33A: 
Yes.
34Q. 
We have many languages in our community and I checked other. I inserted all the languages spoken but cannot see all the languages I listed when I print out the hard copy.

34A:  
This has been updated and you are now able to enter other languages spoken in your communities.  The PDF will reflect what is typed in the other box.
Projected Deliverables 

35Q. 
On the Deliverables, Question #4 - Do you want the number of individual/unique families and children who will participate in the events or a cumulative number of families (e.g., 100 families participate each month in a certain activity - Do you want us to report 100 or 1000 (100 families x 10 months = 1000 families)?
35A: 
The question asks you to project the total number of families who will receive transition supports from your program next year and the total number of children these families represent.  You can provide additional information about your projected number in the description box provided in the question. For the purposes of the projected deliverables form, EEC is not asking you to project unduplicated numbers of children and families. For instance, one family may be represented more than once in your count if they participate in multiple opportunities during the year.



Be advised that for FY2015 reporting, EEC will ask grantees for information regarding unduplicated numbers of families and children served, so it is important for grantees to track participation of families in CFCE activities.

36Q. 
On Deliverables, Question #6 :  if we normally anticipate about 20 individual families participating in a weekly playgroup, do we state 20 or 20 x the number of playgroups that actually attend (20 x 20 = 400 families)? 
36A: 
Please put in the total number of families that you project will participate in FY2015. See Response 35A, above.
37Q. 
On Deliverables, Question #7: if we send out two newsletters/month to 200 families, do you want us to record 200 or 200 x 2 x 12 months = 4,800?


37A:
In this question, you are to project the total number of newsletters you will send out in FY2015 as well as the total number of recipients.  If your distribution list is 200 families, please include 200 families as the number of families that will receive your newsletter.
38Q. 
On Deliverables, Question #8 - do you want total hours space is available per year?  or per week? or per month?

38A. 
In the column, “Total Planned for the Year,” it asks you to project the total number of hours available across your proposed service area per year.  In the “describe” space in 8b., it asks you to break the total number down by community/location.
39Q.  
When projecting planned deliverables for the year, do you expect us to project the total duplicated number of family and child interactions for the full year (# activities X #sessions July 2014-June2015  X # families or # children in attendance) OR the estimated unduplicated number of families and children we expect to provide services to in each category in the program year?
39A:  
For the purposes of the Projected Deliverables, you do not have to project unduplicated numbers.  In FY2015 reporting, EEC will ask grantees for information regarding unduplicated numbers of families and children served, so it is important for grantees to track participation of families in CFCE activities.

40Q. 
Please clarify what you want reported as Deliverables in 3a and 6d. Describe how 3a “is a subset of 6d.”  Does that mean that all parent-child educational play groups do not have to provide early and or family literacy support?  What if we offer additional “early or family literacy support in group settings” that are not parent-child educational play groups?

40A: 
While all parent-child educational play groups should provide early and/or family literacy support, a grantee may provide a parent-child educational play group with a primary focus on STEM.   If you offer additional “early or family literacy support in group settings” that are not parent-child educational play groups, please include those numbers in 3a, too. 

Narrative Questions

41Q. 
At the bidders' conference, it was indicated that for each narrative question, 7000 characters is the allowed space to answer each question. The boxes fit 1032 characters and lose the top line as one continues typing.  Instructions also indicate that if you can't see the text in the box, then you have gone over the allotment.  I have no idea or way to check what font I am using when the text is entered.  Please advise.   
41A. 
The box that appears in the online application is smaller than 7000 characters, but as you continue to type your answer the text will scroll up.  You will be able to see the 7000 character limit in the narrative questions of the PDF document.  Once you print the PDF document, please check to see if any of the text was cut off before submitting.  If any text is missing, you will need to revise your response.  The font size in the PDF for the narrative questions is Arial, size 10.
42Q. 
Will there be a prompt on the narrative questions when you hit 7000 characters?
42A: 
No, there will not be a prompt on the narrative questions when you hit 7000 characters.  You will need to check the PDF document.  See Response 41A, above.  Additionally, you are reminded to review the PDF to ensure that your full response is included. If the full response is not visible, you have exceeded your character limit and you will need to revise your response.
43Q. 
 In question 3, we are asked to list the communities and specific where we will provide services, so I assume #2 is not asking for the same information. Since the overall heading for #2 is "Experience" delivering these types of services, is this question asking us to demonstrate that we already have a presence in the communities we propose to serve? 

43A: 
Yes. 
44Q:  
We serve a rural area and some of the towns do not have a population of families with young children large enough to form a playgroup of any consistency and size. While schools would be ideal places to provide services, some of these towns are part of consolidated school districts and do not have a school building within their boundaries. Because the population of these towns is low, the funding allocated for the grant is also low, and offering playgroups and other services in every town could be prohibitively expensive given the resources being offered. Would EEC consider an application that provided a rationale for not offering services in every town, but rather offering them in each sub-region of our service area? 

44A. 
The Required Services state that:
· Programming and services must be offered locally, in each community served.  Program space must be child safe, developmentally appropriate, accessible public space (e.g., family center, in-kind library or community space) open during hours that meet the needs of families, where families can:
· Engage in evidence-based literacy programming, including parent/child educational playgroups; 
· Access information on locally available comprehensive supports and services;
· Participate in parenting education opportunities; and
· Network with other families.

EEC would consider a rationale and a proposal for offering programming in each sub-region.  
45Q. 
The online form for Part 7, Narrative Questions, does not accept formatting such as underlining, italics, or bullets, nor does it allow us to include a table or chart. Can the online submission form be modified so that we can use simple formatting features? Being able to use headings or to create bulleted lists makes the narrative much easier for the reviewer to read and follow. 

45A: 
The online submission formatting cannot be modified.

Program Calendar
46Q. 
Please address the addition of events to the CFCE calendar if we are using funds from our Fundraising account.  These monthly field trips are in line with our program and compliment what we are doing each month but no CFCE funds are used.  We would like to add these to our calendar of events to show that not only do we utilize in-kind donations/services but that we do so to reinforce our monthly programs.  We are able to schedule all events for the year in advance knowing what funds we have in our account.

46A. 
If you are including activities on your calendar that are funded from other sources listed on your in-kind contributions form, please note the other source of support (donation, in-kind, fundraising) in your calendar listing.
PCHP Questions

47Q. 
If the eligibility amount for the town we are bidding on says 10 children or $25,000 for the PCHP program does that mean that this part of the grant can only be up to $25,000 or can we spend a larger portion of the total grant on this area?

47A. 
The funding designated for PCHP is a guide for agencies interested in serving those designated communities. EEC will evaluate FY2015 CFCE proposals by looking at all of the required services to ensure that there is a comprehensive approach to serving children and families in their service area.   Proposals that include additional resources to support more PCHP services will be considered in the context of how the overall plan is balanced to meet all of the objectives of the grant.

48Q. 
Applicants that propose to serve communities currently receiving PCHP programming funded by FY 2014 CFCE  are required to work with the current PCHP replication site serving that community at existing or higher levels of service to high needs families.  How do I know if the community I am proposing to serve is required to have PCHP programming? 
48A. 
Please see Appendix N: Parent-Child Home Program Required Communities and Affiliated PCHP Lead Agencies for more information.
49Q. 
Under Required Services, Part E, number 6, it states that Grantees that propose to serve communities are required to include the implementation of the Parent-Child Home Program (PCHP). Please clarify. Is PCHP being implemented in every community? In communities not on the list? My communities do not receive PCHP programming funded by CFCE FY14. What does PCHP replication site mean? Are we required or encouraged to introduce PCHP into our proposed grant even if our community is not on the list of PCHP communities? 

49A. 
Only communities listed with PCHP funds are required to have the PCHP program.  FY2015 CFCE grantees may propose to add PCHP to their offerings as part of their comprehensive plan for their service area.  Please see Appendix M:   Parent-Child Home Program Guidelines and Service Delivery Requirements and Appendix N Parent-Child Home Program Required Communities and Affiliated PCHP Lead Agencies for more information.
50Q. 
The Clinton PCHP Program has been receiving funds to support families through PCHP in the Nashoba towns. They received expansion funds to do this. They are currently serving 6 Nashoba families, which is an average of what they usually serve. However, in FY 15 there is no money attached to Nashoba towns PCHP. Does that mean Nashoba families are no longer eligible to receive PCHP services or were those families included in the Clinton CFCE money?
50A. 
EEC collected the names of the communities and the numbers of children served per community with FY2014 CFCE funding from each of the PCHP sites. The funding assignments reflect the information that was provided to EEC, with the caveat that only 351 official cities are included in this application. FY2015 CFCE grantees are eligible to propose to expand the PCHP program to smaller communities within their service area.
51Q. 
PCHP- the original $2,500.00 per child was calculated before the new laws (affective 7/2014) for the mandated provision of health insurance were put into effect. There is the  current mandate to serve 28 families with an allocation of $70,000.00 which was calculated before the new insurance laws.  Can we go over the allotted amount for PCHP for the health insurance?   

51A. 
The amount of $2500 per child has been provided as guidance.  Applicants required to provide the PCHP program in their proposed service area must ensure that their CFCE plan and budget reflect all required services of the CFCE grant in addition to PCHP. 
               Please note: EEC expects grantees to leverage funding to support implementation of all required grant activities, including PCHP services.
52Q. 
Do we fund PCHP cleanly at $2500 per child? For example, 20 families =$50,000. Or can the budget be more or less than that?

52A.  
The amount of $2500 per child has been provided as guidance.  EEC expects applicants to work with the identified PCHP replication site listed in Appendix N to determine a budget to support the required numbers of families to be served in designated communities.
53Q. 
I know that they have made a separate line for the PCHP money, so that now, there are two amounts. Is the PCHP money part of the total allocation, or in addition to the allocation amount? 
53A. 
The PCHP allocation is part of the total eligibility amount allocated for the community.
Grant Submission
54Q. 
Is there a requirement that the current Lead Agency, if not bidding, notify EEC?

54A. 
No, there is no requirement to notify EEC that a current Lead Agency does not intend to bid but this information is helpful to EEC as it moves forward in the grant process.
55Q. 
Does a letter of intent obligate an agency to submit a proposal (if during the writing process and discussions, the intention changes)?

55A.  
No, an intent to bid does not bind an organization to submit a grant proposal.
Miscellaneous
56Q. 
Do all families need to sign the Consent form to have the ASQ?

56A. 
Yes, families need to sign the consent form.
57Q. 
Can EEC please make sure that EPS and ECMH grantees disseminate/share info with all CFCEs on a consistent basis please?

57A. 
EEC will emphasize  with EPS and ECMH grantees the need to disseminate information to all CFCE grantees in their respective regions.
58Q.  
We are expected to run services starting July 1st. Will we definitely be informed by June 27th? My lead agency has been willing to run the program while waiting; with the grant being competitive, this could be  a big risk. Can we know if others have applied if we have not been notified by June 27th?
58A. 
EEC is committed to notifying all applicants as soon as the review and approval process is completed.  
59Q. 
If EEC chooses to award a CFCE grant to a new organization, what are EEC's expectations of the current grantee in terms of ensuring a smooth transition? 
59A. 
EEC is committed to supporting a smooth transition between agencies and for families and communities in the event that there is a new lead agency assigned to serve a community. 


In the event that there are transitions from existing CFCE grantees to new organizations, EEC will work with both agencies to support a smooth transition.
60Q. 
Current grantees have long-term relationships with families and with collaborating organizations. Given the fact that you anticipate announcing grant awards a few days before the grant would start, the abrupt ending of one grant and the beginning of a new one could set up the new grantee for problems, and could be very difficult for families. Would EEC consider extending a current grantee's grant to allow for a bridging period to ease the transition? 
60A. 
EEC is not able to extend grant funding of FY2014 CFCE grantees beyond June 30, 2014.
61Q. 
What age range of children is expected to be served? Is it birth through age 8?

61A.  
While the primary focus of the CFCE grant is to serve families with children 0-8, EEC expects grantees to be knowledgeable about available resources in their service area that serve families with older children who may need access to other resources, including out of school time options.
62Q. 
On Page 6 of RFR- item #6 which reads:  “Support families in the shift from family engagement and involvement opportunities in the early education and care mixed delivery system to the opportunities for families in multiple educational settings . . . "   -----    please define multiple education settings.

62A. 
As families transition out of early childhood, opportunities for parent involvement, parent leadership and overall family engagement shift.  CFCE grantees should be aware of these opportunities for families as they move into K-12 education settings in their service area, including public schools, charter schools, out of school time programs, etc.
Online Grant Application
63Q. 
Should we manually enter the Federal Tax ID Number on the Cover Page since you cannot type in the box?  Should we manually highlight the original or copy on the Cover Page.

63A.
EEC has updated the Online Application to include a box for the Federal Tax ID Number.  Applicants should type their Federal Tax ID into the box.  Applicants should then manually circle whether the PDF is an original or copy.  

64Q.  
The “Timeline” on the website says written questions are due April 7 and the application deadline is May 1.  The 1st page of the application itself says written questions are due April 4 and the application deadline is May 5.  Which is the actual deadline to submit the application?

64A.  
The Grant Application and timeline was updated.  The deadline for submitting questions is Monday, April 7, 2014 by 4:00 PM.  The entire FY2015 CFCE Grant Application must be completed by and submitted by  May 1, 2014 by 4:00 PM.  This includes submission of  hard copies, the Online Application and the electronic copies.
65Q. 
Do agencies need to use the same password that we have used for other EEC grants in the past? 

65A:  
Each lead agency will create a username and password for the FY 2015 CFCE Grant Application.  This password is unique to this grant. Once a password has been established, this will be the only password that may be used for the FY 2015 CFCE Grant.  Please make sure that you record this information in a safe place, and only share it with colleagues that will need access to the Online Application.  However, if additional assistance is needed applicants may contact EECSubmission@massmail.state.ma.us to request assistance.   Applicants are also reminded that any individual that has access to the password, may change, alter, edit delete any information that has been entered and saved within the Online Application. 

66Q. 
Can two people work on the online grant application at the same time if they use two separate computers?

66A:  
Two people can work on the online grant application as long as they are on different pages.  However, if both people are editing the same page, only one person's work will save.

Budget Sections: Lead Agency Budget (Part 4) & Subcontractor Budget (Part 5)
67Q. 
Can the CFCE grant cover a portion of someone's fringe with a portion covered by another funding source, or does it have to be 100% through the grant, or not at all?

67A.  
The CFCE grant can cover a portion of someone's fringe with a portion covered by another funding source, but please note that the percentage of someone's salary that is being paid by another funding source should match the percentage of fringe paid.  For example, if the CFCE grant is paying 50% of a person's salary, then the fringe would be covered at 50% as well.

68Q. 
Are food purchases for parent meetings/trainings allowable or not?

68A.  
As stated in the grant application, food purchases must be in accordance with the following guidelines: 
1. 
The purchase of food will not redirect funds away from  services to be delivered.

2. 
CFCE funds may not be used to purchase food for council, staff or stakeholder meetings. 

3. 
Food may only be purchased for and integrated into CFCE activities as an intentional extension of the curriculum for parents and children, such as:  

· Building literacy and language skills during meal and snack times. Talking with children about what they are eating, colors, texture, temperature, size, etc. is an important opportunity for developing vocabulary. Emphasizing the importance of these conversations with parents. Promoting conversations between parents and children during snack and mealtimes without the distraction of screen time (TV, phones, etc.). 

· Serving healthy foods with a discussion about nutrition, portion sizes, etc.  Helping families build their awareness about food choices and portion sizes for their children and themselves which supports our goal of having healthy, fit children and adults. Intentionally incorporating food as an important way to engage families in these conversations.

· Preparing and/or serving food with the intention of creating skill-building opportunities for children, i.e., mixing, pouring, self-serving, sharing, etc. Helping parents have developmentally appropriate expectations of their child’s skills.

·  In conjunction with the guidelines above, building social skills in children and strengthening social connections between children and families around snacks/meals. These opportunities build social connectedness between program participants which is one of the Strengthening Families Protective Factors.
· Please note:  If grantees are offering food during activities or programs that do not align with the above guidelines, grantees are expected to use resources other than CFCE funds to purchase foods. 

69Q. 
Equipment Rental has always been included under Admin Costs, however, our equipment rental is a copier and 95% of copying done in our program is for families (outreach, activities, Resource Directors, resources, etc.). So is there a way that some of this cost can be allocated to Direct Services?

69A.  
If the copying is for your program, list that copying under Other: Printing and Reproduction as a program expense.  Please note amounts budgeted to purchase copy paper should be listed under Supplies.  
70Q. 
In past years, we have not received our Indirect Cost Rate Approval Letter until after the grant was due. If that is the case this year, and we submit our current Indirect Cost Letter, with a note we will submit the FY15 as soon as we receive it, will our application be okay or deemed INCOMPLETE and not reviewed?

70A.  
If you submit your current Indirect Cost Letter with a note that the FY 2015 Indirect Cost Approval Letter will be submitted upon receipt, your application will be accepted as complete.
71Q. 
For subcontracts, should the contact be the agency director? Or the person who provides the service?

71A:  
The contact information should be for the subcontracting agency.
72Q. 
At what point may I submit the completed CFCE Grant with the assurance that there will be no changes to the form or process? After April 11th when the Q&A are posted?

72A.  
The forms and process will remain unchanged.  Technical issues may be addressed that don't change the substance of the application.
73Q. 
If there is a new Lead Agency (as a result of competitive bid process), where does the "stuff" go that has been purchased by the current Lead Agency (computer, equipment, supplies, etc.)

73A.  


A Capital Item is an asset or group of assets of nonexpendable personal property having a useful life of more than one year and an acquisition cost which equals or exceeds the capitalization level established and certified by the Contractor in accordance with generally accepted accounting principles for financial statement purposes.  

The item needs to have been purchased using CFCE funds.  If it was a shared cost, only that percentage of the purchased item using CFCE funds is the Commonwealth's concern. The CFCE subrecipient would need to first review the purchase origin and then determine how long they've had the item because these items depreciate over time so it may not have any value currently.  This is the Straight Line depreciation method most commonly used to determine the value according to Generally Acceptable Accounting Procedures:

· Office furniture: 10 years

· Office Equipment, copier:  fax-5 years

· Telecommunications equipment:  3 years

· IT Equipment:  3 years

· Computer Software:  3 years

· Safety Equipment:  3 years

  
Here are the disposition possibilities:

a) If EEC holds title, the item shall be returned to EEC or transferred to another Contractor, as directed by EEC;
(b) If the Contractor (CFCE subrecipient) holds title and the item has been fully depreciated it shall be retained by the Contractor, or;
(c) if the Contractor (CFCE subrecipient)  holds title and the item has not been fully depreciated, the item and its title shall be returned to EEC, or transferred to another Contractor, or the item may be retained or sold by the Contractor after paying the Commonwealth for the remaining value of the item not fully depreciated or the proceeds of the sale, as determined by EEC.
74Q. 
If there is a new Lead Agency (as a result of competitive bid process), RTT-ELCG was "linked" with CFCE. We have six months left. It was awarded to one Lead Agency, will it be redirected to the new Lead Agency?

74A.  
Please note: If an existing CFCE with a Project 4.2 RTTT-ELCG grant is unsuccessful in its FY2015 bid, the Project 4.2 grant will end on June 30, 2014 as well.
75Q. 
What budget lines can be used to provide the “Capacity Building” component to enhance staff capacity to implement the requirements of the CFCE grant?  Would staff stipends be allowed here? Would a consultant be allowed here?

75A. 
Training costs and fees to support staff development of CFCE grant funded personnel to implement the requirements of the CFCE grant should be included Line 9: Capacity Building. Stipends and Consultants are not allowed under Capacity Building. 
76Q. 
Can we subcontract with a school district in our FY 15 CFCE Application?

76A. 
Yes, grantees can subcontract with a school district.
77Q. 
Our Director provides supervision as an in-kind donation. Is it ok to put 0% on the budget and then describe it in the budget narrative?

77A.  
Please list the supervision on the In-Kind Contributions and Fundraising document.  You do not need to list this on the budget or describe it in the budget narrative.

78Q. 
In the FY2015 CFCE application, can we include  funds in the Project  Coordinator line in BOTH our Lead Agency budget and a Subcontractor budget?

78A. 
Yes, funds in the Project Coordinator line can be included in both the Lead Agency budget and a Subcontractor budget.
79Q. 
On the “In-Kind Contributions and Fundraising” spreadsheet, the instructions at the top say “…Any in-kind contributions, additional grant resources or other supports” should be included on this form. But at the bottom it says “*In kind contributions are services and materials provided for no charge.” The top instruction means we should list things supported by other grants we receive; the bottom says we only should list things provided free. Which is correct? We have always listed things supported by other grants in the past, which seems important, since EEC asks what other funds we “leverage.” 

79A. 
Please include all of the ways other funds are leveraged: additional grants, in-kind space, 


volunteers, etc.

80Q. 
When plugging my budget numbers from this current year into the FY 15 Budget, I have gone 


way over on administrative costs due to lines not required to be administrative this year (or in 


past years). I have a small office not part of a large lead agency and am responsible for many 


costs (copy machine maintenance, general office supplies, rent, postage, etc.) that other CFCE 


agencies under larger lead agencies do not incur. Can this be examined and reviewed for equity?

80A.  
If any of these expenses are used for direct program costs, you can divide the costs into Program and Admin expenses.  However, any costs that are strictly administrative would have to be listed in the admin columns.

81Q. 
In Allowable Expenses Laptop purchase is allowed with a maximum of $1,000. If the laptop (that is compatible with our current OS) is more than $1,000 can we budget $1,000 and pay an additional cost through funds other than the CFCE grant (i.e.: donations)?

81A.  
Yes, you can use other funds to pay for the additional cost of the laptop.

9

