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Department of Early Education and Care
FY 2015 Coordinated Family and Community Engagement
Agency Name, Program Name
Attention:  Michele Smith, Grants Administration
51 Sleeper Street, 4th Floor
Boston, MA 02210

Grant Application Due Date:  September 5, 2014 - 4:00 PM

Intent to Bid: 
EEC asks that all applicants intending to apply for this funding please send an intent to bid email with the name of the applicant agency and “FY 2015 Coordinated Family and Community Engagement Grant-Round II” in the subject line by August 8, 2014 at 4:00 PM to EECSubmission@massmail.state.ma.us.  

Failure to submit an intent to bid will not preclude an entity from being able to submit a grant application.

Any and all questions regarding this Grant Application must be submitted in writing to EECSubmission@massmail.state.ma.us by August 8, 2014 at 4:00 PM with the Grant Application Title/Fund Code in the subject line.  EEC expects to post responses to written questions on or around August 15, 2014.

Purpose of this Grant 

This competitive grant application provides the opportunity for applicants to bid on the fourteen (14) cities and towns that remain un-served as a result of the initial FY2015 CFCE competitive bid.  EEC may award grants to one or more vendor(s) who will provide all families with access to locally available comprehensive services and supports that strengthen families and promote optimal child development. 

Priorities

EEC’s mission, vision and strategic plan are built on the recognition that families are essential partners in the agency’s work.  To this end, EEC continues to build and strengthen a local infrastructure of supports and services across the Commonwealth to ensure that all families with young children, especially those with the greatest educational need, experiencing multiple risk factors, and in hard to reach populations, have access in their community to the supports that are essential to their success.  Research shows that children are more successful in school in their social-emotional development when families are engaged in their children’s learning and development.[footnoteRef:2] [2:  Henderson, A. and Mapp, K. (2002). A New Wave of Evidence. Austin, TX: National Center for Family and Community Connections with Schools. http://www.sedl.org/connections/resources/evidence.pdf.] 


Coordinated Family and Community Engagement priorities are:
· Universal and Targeted Outreach Strategies  – Reaching and meeting the needs of children, especially those with multiple risk factors and/or are hard to reach

· Linkages to Comprehensive Services – ensuring that families have access to services that support their families well being and children’s optimal development

· Family Education  –  strengthening the capacity of families as their child’s first teacher through:
· Child development education (all domains -including social emotional)
· Evidence-based early literacy and family literacy opportunities

· Transition Supports  –  Coordinating activities and resources that maximize families’ access to supports promoting successful birth to eight transitions, with a specific focus on Kindergarten transitions. 
	
Eligibility

This is a competitive grant open to all vendors that are able to demonstrate through the submission of a successful grant application that they are able to meet the priorities and required services as outlined in this grant application. 

EEC expects to award funds to a vendor(s) providing the best value to the Commonwealth with the goal of identifying a vendor or vendors capable of providing coordinated family and community engagement services across all EEC regions, cities, towns, and communities.  
Vendors may apply to cover one or more of the  cities, towns, and communities listed below that are currently un-served by an FY2015 CFCE grantee.


Communities		Eligibility Amount 	PCHP Allocation of Eligibility Amount 
						(# of families @$2,500 each)
Ashland		$11,500.00
Duxbury		$37,500.00
Gill			$11,000.00
Gosnold		$10,500.00
Holliston		$10,500.00                               
Hopkinton		$10,500.00
Marion			$18,000.00
Mattapoisett		$18,000.00
Montague		$36,500.00  		$15,000.00
Revere			$52,500.00
Rochester		$18,000.00 
Swampscott		$10,500.00
West Springfield	$58,000.00
Weston		$10,500.00
Total			$313,500.00		$15,000.00

The number of grants that will be awarded will be based in part on the number of responses submitted and the proposed service delivery areas.  To ensure statewide coverage, EEC reserves the right to: (1) re-post this grant if it does not receive sufficient applications to cover the entire state, and (2) negotiate with vendors to determine if they will be willing to provide services to other cities or towns not included in their original grant applications.

If an applicant proposes subcontracting some of their required services, the applicant must submit the proposed subcontracted services for any subcontractor as part of its grant application response.  Please note that all such subcontracts must be in writing and approved by EEC prior to their execution.  
 
Required Services

CFCE grantees shall provide comprehensive support for children and their families through family support programming and referrals to comprehensive service providers.  Grant activities must promote the Strengthening Families Protective Factors[footnoteRef:3].  By building these protective factors in families through the CFCE required services, grantees will support family stabilization and optimal child development which link to school readiness and school success. [3:  For information about Strengthening Families- http://www.cssp.org/reform/strengthening-families/resources/strengthening-families-101 ] 


Applicants must provide the following services with the grant funds they are awarded.

I. Act as a community-based, information and resource hub for all families in order to increase knowledge of and accessibility to high-quality early education and care programs and services for families with children birth through age eight (8), including information and resources that address a wide range of transitions. 

A. Outreach
1. Conduct universal and targeted outreach through a variety of methods and languages, ensuring that all populations of children and families are provided with opportunities to receive information and other supports. 
2. Work with appropriate local partners to disseminate outreach and engagement information, maximizing all channels of access to families.  In addition to universal outreach, implement intentional targeted outreach strategies to reach and engage the following:
a. Families that are the most socially isolated, “hard to reach,” and hence at greatest risk for developmental delays;
b. Families with children not participating in the mixed delivery system;
c. Families for whom the Ages and Stages Questionnaire can be used to support their understanding of the developmental needs of their children at multiple points;
d. Families to participate in evidence-based literacy programming;
e. Fathers and grandparents;
f. Families with newborns or newly adopted infants; and
g. “Family, Friend and Neighbor” caregivers.

B. Information and Resources
1. Employ methods for maintaining up-to-date community resource information and documentation of gaps in comprehensive services.  This information should be inclusive of resources, such as, mental health consultation, supports for families in crisis, resources for child medical screenings and assessments, supports for basic needs, and children’s activities at libraries and museums. 

2. Provide families with high quality, specific and up-to-date consumer information and referrals about early education and care, family support options and applicable community resources reflective of their needs.

3. Act as local point of entry to assist families in accessing EEC financial assistance for early education and care.  Update/manage the Kinderwait financial assistance wait list on behalf of families, including placement on the waitlist, removal from the waitlist, and modifications or renewals of waitlist records, in accordance with EEC policy.

4. Work in Partnership with Massachusetts Child Care Resource and Referral (CCR&R) Agencies on behalf of families.
a. Participate in individual meetings with the CCR&Rs that support families in grantee’s service area at least four times per year.
b. Collaborate with the CCR&Rs in providing resource information to families.
c. Participate in the creation of a partnership plan with the CCR&Rs regarding what and how information will be shared to best serve families.
d. Participate in follow-up calls with the CCR&Rs to review and adjust partnership plan as needed.

5. Provide current CFCE grant program information to Mass 2-1-1 to be shared with families who contact Mass 2-1-1 for programs and services.

C. Focused Support: Continuity through Early Childhood Transitions
1. Coordinate activities and resources, which maximize families’ access to supports promoting successful birth to eight transitions between and among home and early education and care programs in the mixed delivery system, (e.g. family child care,  center based programs, public schools, out-of-school time settings, early intervention, and early childhood special education).
2. Maintain current information of available community resources that address a wide range of transitions for families with children birth to eight, including program descriptions, eligibility requirements and contacts.

3. Provide families with information about specific birth to eight transition activities, including timelines and specific contacts for transition processes. 

4. Collaborate with public elementary schools to promote connections with families of three year olds (for child find), families of five year olds (for kindergarten entry) and families of five to eight year olds (for out-of-school time opportunities), in order to:
a. Reduce the numbers of children and families that arrive at Kindergarten with no prior early childhood experience and/or arrive unregistered for Kindergarten.
b. Develop a targeted outreach and engagement plan for these families.

5. Collaborate with early intervention and public schools to ensure that all families with children who participated in early intervention have access to specific information and support to promote successful transitions from early intervention to appropriate early education and care options, which may or may not include special education.

6. Support families in the shift from family engagement and involvement opportunities in the early education and care mixed delivery system to the opportunities for families in multiple educational settings, including public schools.

7. Support children, including those with disabilities or special needs, by providing enhanced referrals[footnoteRef:4] where necessary and conducting follow-up regarding placement and services provided.  [4:  “Enhanced referral” is defined as a referral that includes follow-up with a family to ascertain if the initial referral met their needs and if additional support or information is needed. An "Enhanced Referral" could also include direct contact with a service provider in order to facilitate a connection with a family.] 


D. Measuring Impact and Satisfaction
1. Employ specific methods for measuring satisfaction with CFCE programs and services.
2. Utilize measurement tools to gauge the impact of CFCE programming, with particular focus on evidence-based early literacy programming.
3. Conduct the Strengthening Families self-assessment. 
4. Use impact and satisfaction data to improve quality of programming and services.

E. Family Education
Promote evidence-based education, family engagement, and literacy support through activities that:
· recognize parents as their child’s first teacher;
· build on family strengths;
· bolster parental leadership;
· create parental opportunities for mutual support and social connections; and
· build early and family literacy skills, while supporting the development of home language and the needs of Dual Language Learners.[footnoteRef:5] [5:  Dual Language Learners are defined as children who acquire two or more languages simultaneously (i.e., from birth) or learn a second language while continuing to develop their first language.] 


1. Create intentional family engagement activities and connections that create trusted relationships with families.  Activities must meet CFCE goals and connect to a larger family engagement and education strategy, providing repeated opportunities for family engagement and participation. [footnoteRef:6]  Activities should be strategic and in the context of ongoing programming.   [6:  CFCE funds cannot be used to support one-time events or activities unless they are part of an ongoing family outreach and engagement strategy implemented to support CFCE grant objectives.] 


2. Support early and family literacy through evidence-based programming, small group activities, and community wide initiatives in order to strengthen the quality of parent-child verbal interactions and support school readiness. 

3. Implement EEC approved, evidence-based early literacy models[footnoteRef:7]/practices[footnoteRef:8] that will ensure focus on home language development and includes: [7:   Chrisler, A. and Ling, T. (2011)”What Works for Early Language and Literacy Development: Lessons from Experimental Evaluations of Programs and Intervention Strategies.” http://www.childtrends.org/Files/Child_Trends-2011_06_10_FS_WWLanguage.pdf. ]  [8:  See Appendix K for EEC approved models/practices] 


a) Interactive Book Reading, which promotes expressive/receptive language development and includes explicit interactive techniques such as asking children to point to the story title, predict what might happen next, and retell story events;

b) Dialogic Reading, [footnoteRef:9]that promotes Verbal Fluency/Auditory Comprehension, scaffolds adult-child language interaction around reading, and can be used to assess and support oral language and vocabulary development through multiple readings and conversations about books.  [9:  US Department of Education, “Preschool Language and Literacy: Use Interactive and Dialogic Reading.” http://dww.ed.gov/Preschool-Language-and-Literacy/Use-Interactive-and-Dialogic-Reading/practice/?T_ID=15&P_ID=31 

] 


4.   Employ evidence-based tools to collect baseline data on children and families participating in EEC approved literacy programming and post participation data to measure progress.  Grantees will be expected to identify practices/models that will be implemented with families, data collection tools to measure baseline and progress information and to report aggregate impact data to EEC.

5.   Provide families with information and resources regarding basic literacy training and adult basic education that is linguistically and culturally appropriate.

6.   Grantees that propose to serve communities are required to include the           implementation of the Parent-Child Home Program (PCHP):

Applicants that propose to serve communities currently receiving PCHP programming funded by FY 2014 CFCE  are required to work with the current PCHP replication site serving that community at existing or higher levels of service to high needs families.

a) 	Applicants must submit an agreement with the existing PCHP program with their FY 2015 application, which will include the proposed number of families to be served by community and the funding amount allocated to support these services. See Appendices M and N for PCHP program service and community requirements;

b)	Applicants must complete and submit the PCHP Statistical Form which is included in the FY 2015 CFCE Online Application; and

c) Funding to support PCHP programming must be clearly identified and described as such in the proposed FY 2015 CFCE budget and budget narrative.

7.   Offer parent/child educational playgroups that align with the following EEC 
       guidelines:
a) Parent/Child educational playgroup facilitators must:
· Have backgrounds (training/education, experience) in child development/early education and guide children and adults through group and individual activities focused on developing early learning skills;
· Use asset based approaches in their work with families;
· Be culturally competent and able to support the needs of diverse cultures; and  
· Use data to inform program development, improvement and outcomes for children and families.
b) Parent/Child educational playgroups must:
· Provide children with intentional developmentally-appropriate learning experiences with their peers and families with goals that are explicitly linked to Massachusetts early learning standards and guidelines;[footnoteRef:10] [10:  When determining parent/child playgroup activities, grantees must identify the specific early learning standards that will be met in those activities.] 

· Provide families with information, resources, support, and connections to promote optimal development in their children;
· Include modeling of evidence-based practices by facilitators and opportunities for practice for families;
· Be effective in building social and learning networks (groups that enable families to meet, share ideas and resources and learn from each other in social settings) which may reduce isolation and strengthen families; and
· Be located in neighborhood parks, schools, libraries and other local settings that may not require transportation and are easily accessible to families.

  8.  Collaborate with museums and libraries in communities served to engage families in intentional informal learning opportunities. 

  9.  Incorporate STEM curriculum into parent education and parent/child educational 
        play group opportunities.

10.  In partnership with families, incorporate the use of the Ages and Stages  Questionnaire as a tool to enhance families’ understanding of child development and  to link families with community-based resources, including referrals to    
	comprehensive services for families with children identified as needing further 
	evaluation. 

 11.  Work with community partners to ensure that  financial literacy education        opportunities are available to families as needed.

F. Program Space
Programming and services must be offered locally, in each community served.  Grantees must have formal agreements with agencies within service area communities related to space and service delivery.
Program space must be child safe, developmentally appropriate, locally accessible public space (e.g., family center, in-kind library or community space) open during hours that meet the needs of families, where families can:
· Engage in evidence-based literacy programming, including parent/child educational playgroups; 
· Access information on locally available comprehensive supports and services;
· Participate in parenting education opportunities; and
· Network with other families.

G. Supporting Early Education and Care and Out-of-School Time Educators/Programs
a) Facilitate access to consumer education, technical assistance, training and professional development that support individual competency development.

b) Facilitate access to a locally available set of comprehensive services that support the needs of children and families while promoting program advancement in the Massachusetts Quality Rating and Improvement System (QRIS).  Referrals for early education and care programs could include, but are not limited to, physical and dental health resources, early childhood mental health consultation, occupational or speech therapy.[footnoteRef:11] [11:  Please note: Grant funds may not be used to provide direct services for or in early childhood programs; such services would include but are not limited to, teacher salaries, mental health consultation, occupational therapy, speech therapy, screenings, and child and/or program assessments.] 


c) Through efficient methods, such as advisory council meetings and email distribution, provide locally based early education and out-of-school time educators/providers and programs across the public and private sectors with opportunities to share program quality needs and facilitate access to training, professional development and other quality support services/ information available through the regional Educator and Provider Support (EPS) grantee care.[footnoteRef:12] [12:  Please note: Grant funds may not be used to provide professional development. Grantees are expected to employ efficient methods for sharing information and resources with local educators and providers, e.g.  advisory council meetings, email distribution, and web postings. ] 


d) Communicate information to regional EPS grantees about the professional development needs of local educators and providers.[footnoteRef:13] [13:  Grantees are expected to employ efficient methods for communicating the professional development needs of local educators/providers to the EPS grantee, such as email and occasional EPS Partner meetings.
] 


e) Provide community partners with linkages to information and resources that support evidence-based family engagement practice.

H.  Governance Structure
Grantees must submit information related to the governance structure, including an organizational chart, a program organizational chart, and board report and bylaws indicating how often the governing body meets.  A short description explaining how fiscal decisions are determined for the overall program/agency as well as for the proposed funding source must be submitted.  Names and position titles of those responsible for ensuring compliance with EEC Regulations and Policies, including the requirements of this grant application and changes, must be listed.

I.     Staffing
Grantees must ensure that staff funded through the CFCE grant is reflective of the population being served.  If agency staff is not reflective of the population of the communities included in this proposal, applicants must explain barriers and propose an outreach and recruitment plan to meet this requirement.
	
J.     Brain Building in Progress
Grantees are required to incorporate the approved tagline for the Brain Building in Progress communications initiative on appropriate marketing and communications materials and resources that are funded in whole or part through this grant.  These materials and resources may include, but are not limited to, the following: marketing products (e.g., flyers, brochures, pamphlets); professional development products printed by the grantees (e.g., books/booklets, guides, course readers); websites; and other products as determined by EEC.  

1. EEC has developed a two-page document that describes the Brain Building in Progress initiative, and launched a campaign website at www.brainbuildinginprogress.org.  The Brain Building in Progress website promotes programs, activities, and sites where early education innovation is happening and will offer individuals, families, community organizations, policy makers, and business leaders tangible ways they can get involved and take action.  Grantees should refer to the website and two-page document for background information on the Brain Building in Progress initiative.  EEC has also developed the following logo for the Brain Building in Progress initiative: 

2. Whenever possible and appropriate, grantees should post the Brain Building in Progress website (www.brainbuildinginprogress.org) on their websites and if the grantee belongs to any coalitions, request that the Brain Building in Progress website be posted on the coalition members’ websites.  Grantees should also include the Brain Building in Progress logo in their organizations’ newsletters along with a brief description of the initiative.  Grantees should also consider creating an enlarged copy of the Brain Building in Progress logo and posting it in their administrative offices/sites for viewing.  The Brain Building in Progress logo and background document is available for downloading at http://www.eec.state.ma.us/BBIPmaterials.aspx.

3. Grantees are required to submit activities to be posted on the Brain Building in Progress events calendar brainbuildinginprogress.org/event-calendar on a monthly basis. Activities can include family activities and parent education opportunities.

4. Grantees are expected to provide updates to EEC on their contact information listed in the Brain Building in Progress resource locator brainbuildinginprogress.org/resource-locator. 

5. Grantees are expected to share Brain Building in Progress collateral with families engaged in programming. 

K.     Local Advisory Council[footnoteRef:14]  [14:  The Department of Early Education and Care defines  “Local early education and care council” as a locally directed council approved under guidelines adopted by the board and comprised of local representatives from public and non-public schools, community based providers of early education and care programs and services, families being served locally by the department, and other persons with experience in the care and education of young children or in the administration and support of early education and care programs and services. M.G.L. c. 15D, §1A. Please see Appendix I for Local Advisory Council Roles and Responsibilities.   ] 

  Grantees are required to have a local advisory council that:
1) Facilitates linkages between public and private sectors, e.g. business community, higher education, local foundations, public libraries, and hospitals;
2) Conducts ongoing assessments of community and family needs;
3) Facilitates collaborative community-wide activities for families with children from birth through school-age.  Activities must be strategic and in the context of ongoing programming
a. CFCE funds cannot be used to support one-time activities that are not part of an ongoing family outreach and engagement strategy implemented to meet CFCE grant objectives.
4) Collaborates across EEC funded agencies/grantees and other community based programs, in order to build on and foster efficiencies within the local array of services available to children and families;
5) Identifies and explicitly link to any existing community-based early education and care councils in their service area; 
6) Includes representation of Massachusetts Home Visiting and other state funded community initiatives to ensure active engagement and alignment of services and supports to families;
7) Acts in an advisory capacity to the CFCE grantee, reflecting the needs of the community in the context of existing programs and services for families while aligning recommendations with CFCE objectives; and 
8) Meets at least four times per year.  Meeting minutes must be submitted to EEC within forty-five days of each council meeting.

L.  Leveraging EEC’s Investment
Grantees are expected to generate in-kind contributions as well as public and private resources to support service delivery.  Any in-kind contributions, additional grant resources, or other supports must be accounted for in the CFCE FY 2015 In-Kind Contributions and Fund Raising form in this grant application.

M.  FY 2015 Calendar of Activities 
Applicants are expected to submit a calendar of activities that meet the objectives and priorities of the CFCE grant.  Please complete and submit the FY 2015 CFCE Calendar of Activities form in this grant application.

1) The following information must be included:
a) Date 
b) Program type 
c) Brief description 
d) Age range for program
e) Town 
f) Facility location (e.g. library, shelter) 
g) Time of day 
h) Frequency (e.g. daily, weekly, monthly, etc)
i) Strengthening Families protective factor(s) supported through each activity

2) Activities  must:
a) include programming specific to the needs of the children and families in the specific community(ies) served;
b) include programming and services for every month of the year  -  including summer months; and
c) be offered in locations and at times that provide accessibility to families in all of the communities served by your grant.
Funding 

EEC estimates that up to $313,500.00 in total funding will be available for this open competitive grant in FY 2015.  Funding is subject to State and Federal budget allotment and appropriation.  Should additional funds become available, EEC reserves the right to make additional awards based on the responses received, the needs of the Commonwealth, identified professional development needs, if applicable, and/or best value to the Commonwealth.  EEC reserves the right to reallocate funding to existing grantees in the event one or more grant is terminated or ended prior to the grant term.  EEC also reserves the right, in the event additional funding becomes available, to add additional required services and/or extend the existing services.   

FY2015 CFCE grant awards will be allocated based on the following funding formula:

1.  EEC has established city/town allocations* based upon the following data points:

Data Point  - 1   	Total Number of Family Households (Census) 
Data Point  - 2  	Total Number of Children Ages 0 to 14 (Census)
Data Point  - 3 		High Risk Home Visiting Factor[footnoteRef:15] [15:         Source - Massachusetts Evidence-Based Home Visiting Program: Needs Assessment  -Data Indicator Definitions and Sources Used in Community Risk Ranking  http://www.mass.gov/eohhs/docs/dph/com-health/homevisiting/2010-hv-na-appendix-c.pdf
] 


No FY 2014 CFCE service area will experience more than a 5% decrease in funding, with the exception of service areas with overlapping communities.

EEC anticipates that all 351 Massachusetts cities and towns will be served through the FY2015 CFCE grant awards.  This grant application provides the opportunity for applicants to bid on the 14 cities and towns that remain un-served as a result of the initial FY2015 CFCE competitive bid.

EEC may fund a successful vendor’s entire proposal or may select to fund only those services that best meet the needs of the communities to be served and/or those that reflect EEC’s strategic direction and/or priorities.

Funding Use
 
Funds associated with this grant must be used to support the CFCE grant objectives, goals and priorities.  EEC reserves the right to approve, deny or request modifications on planned fund use.
Allowable Funds Use:  
Administrators:  A person whose job is to manage a company, school, or other organization.
· Instructional/Professional Staff:  Professional staff that are qualified to provide either instructional or direct services, based on education/training and experience. 
· Support Staff:  Paraprofessional, clerical, or non-professional staff that either provide non-instructional services or support services.  

· Fringe Benefits:  Fringe benefits are allowances and services by employers to their employees as compensation in addition to regular salaries and wages.  Fringe benefits include Federal Tax, State Tax, FICA, Mass Unemployment, Health Insurance, Worker's Compensation, Medicare, SUTA, Other Retirement Systems, Other Fringe costs, as applicable.

· Contractual Services:  Funds to pay to another individual to carry out a single purpose or specific service to meet the objectives of the grant at a specific rate per Hour/Day/Week/Year/Flat. Details regarding the # of Hours/Days/Weeks/Year/Flat should be outlines when requesting these funds.

· Supplies & Materials: Supplies that will be used to carry out the required services of the grant.  These supplies and materials are items costing less than $5,000 per unit or having a useful life of less than a year.  These include instructional materials to implement parent and/or parent/child educational activities and non-instructional supplies.
· Laptops (price not to exceed $1000.00 per laptop) and Tablets (price not to exceed $600.00 per tablet) are to be used for the sole purpose of supporting the implementation of the CFCE grant including conducting ASQ screening in community settings.

· Travel: Travel expenses for program administrators, program coordinators, and professional staff for in-state travel costs required to implement grant specific activities (i.e. mileage).

· Other Costs:  This sub-line is used to indicate costs associated with a variety of activities outlined in the application instructions. 
· Advertising
· Equipment Rental
· Maintenance/Repairs
· Memberships and Subscriptions
· Costs of membership in civic, business, technical, and professional organizations are reimbursable provided that: (a) the benefit from the membership is related to the project, (b) the expenditure is for agency -- and not individual -- membership, and (c) the cost of the membership is reasonably related to the value received.
· Printing/Reproduction
· Note that photocopying costs belong under printing/reproduction in this line; while amounts budgeted to purchase paper for the photocopier would be listed under Line 6 (Supplies).  The lease of a photocopying machine would be listed under Rental Space in this line, while the purchase of such a machine would be listed under Line 6 or Line 10, depending on the cost.
· Staff Training
· Please include staff training under Capacity Building: Professional Development
· Rental of Space for direct service programming for families
· Telephone/Utilities
· Telephone expenses for providing information and referrals to families
· Direct Service Transportation
· Other
· The purchase of food must be in accordance with the following guidelines:
1. The purchase of food will not redirect funds away from  services to be delivered.
2. CFCE funds may not be used to purchase food for council, staff or stakeholder meetings.
3. Food may only be purchased for and integrated into CFCE activities as an intentional extension of the curriculum for parents and children, such as:  Building literacy and language skills during meal and snack times. Talking with children about what they are eating, colors, texture, temperature, size, etc. is an important opportunity for developing vocabulary. Emphasizing the importance of these conversations with parents. Promoting conversations between parents and children during snack and mealtimes without the distraction of screen time (TV, phones, etc.).
· Serving healthy foods with a discussion about nutrition, portion sizes, etc.  Helping families build their awareness about food choices and portion sizes for their children and themselves which supports our goal of having healthy, fit children and adults. Intentionally incorporating food as an important way to engage families in these conversations.
· Preparing and/or serving food with the intention of creating skill-building opportunities for children, i.e., mixing, pouring, self-serving, sharing, etc. Helping parents have developmentally appropriate expectations of their child’s skills.
· In conjunction with the guidelines above, building social skills in children and strengthening social connections between children and families around snacks/meals. These opportunities build social connectedness between program participants which is one of the Strengthening Families Protective Factors.

Please note:  If grantees are offering food during activities or programs that do not align with the above guidelines, grantees are expected to use resources other than CFCE funds to purchase foods. 

· Capacity Building:  May be defined as the acquisition of skills and knowledge for staff development in order to enhance their capacity to implement the requirements of the CFCE grant.
· Professional Development: With approval from EEC, training costs for CFCE grant-funded personnel and contracted consultants that specifically address grant priorities and required services is an allowable use of funds.   EEC reserves the right to approve/deny any costs associated with training requests if justification is deemed insufficient and unacceptable.  
· Other: Fees and technical assistance from the PCHP National Center (where applicable)

· Indirect Cost:  Indirect Costs are costs incurred for common objectives that benefit multiple programs administered by the grantee organization, or the organization as a whole, and as such are not readily assignable to a particular program funding stream.
· Indirect Costs are part of the expenses allocated to administrative funds.
· Under no circumstances can the use of the indirect cost rate exceed the amount of funds (8% of the total grant) allocated to administrative purposes.
· A grantee can use an indirect cost rate ONLY IF it submits documentation stating the approved rate on letterhead from the approving agency.  The Indirect Cost Rate Letter (Federal) is usually from Health and Human Services.  Public Schools do not need an Indirect Cost Rate approval letter. Their rate is provided by The Department of Elementary and Secondary Education.  Applicants must write their actual approved Indirect Cost Rate in Indirect Cost Rate box in the Online Application.  In the absence of having an approval letter, applicants must give us a detailed Admin budget. 

· Equipment:  Tangible nonexpendable personal property including exempt property charged directly to the award having a useful life of more than one year and an acquisition cost of $5000 or more per unit.  

· Subcontractors:  Funds paid out to another program or agency to carry out an entire part (sub-part) of the grant. 
· All subcontractors and partners performing services on behalf of the applicant to meet the required services of this grant proposal must be approved by EEC. 
· If an applicant proposes subcontracting some of its required services, the applicant must submit the proposed subcontracted services from each subcontractor and other partners as part of its grant application response.  

All Administration Costs for the Lead agency and Subcontractors (if applicable) cannot exceed 8% of the grant requested amount. 

· Fiscal administration and oversight costs: For the purposes of this Grant Application, Grants Administration expenses are defined as the following:  
· Supervisor/Director salary/wages
· Secretary/Bookkeeper salary/wages 
· Stipends for Supervisor/Director and/or Secretary/Bookkeeper 
· Fringe Benefits for Supervisor/Director and/or Secretary/Bookkeeper
· Other Costs
· Equipment Rental 
· Rental Space (non-direct, office space)
· Telephone/Utilities (non-direct, administrative, Internet, and Wi-Fi)
· Indirect Costs

Unallowable Funds Use:
· Out-of-State Travel (exception: annual PCHP national meeting. One or two staff may attend meeting with prior written approval from EEC.) 

· Lobbying Expenses:  Grant funds shall not be used to cover costs incurred by employees, lobbyists, or consultants to influence any local, state or Federal legislation or policy in either the Legislative or Executive branch.

· Comprehensive services e.g. occupational therapy, speech therapy, program assessments, etc.

· Direct services in early childhood programs, including, but not limited to, teacher salaries, mental health consultation, occupational therapy, speech therapy, child and/or program assessments.

· Mental Health consultation

· Professional development 

· Programming for educators/providers (this would include participation in playgroups)

· Programming within specific early education and care settings to benefit the families enrolled in those programs.  CFCE funds must prioritize programming for families not engaged in the mixed delivery system.

· Screenings and assessments (exceptions: Help Me Grow-Ages and Stages Questionnaire as a tool to provide parents with information about child growth and development; PCHP and Parents as Teachers program participants for grantees authorized by EEC to offer these models).

· Staff professional development opportunities that are not endorsed/approved by EEC.

· Support for non-CFCE responsibilities e.g. registration, attendance, fee collection, etc. that are related to any lead agency activities or programming outside of the scope of the CFCE grant.


Reporting

Grantees must implement data collection methods and use data to inform practice and improvements to grant services and activities.  In addition to collecting required data elements, grantees are expected to use tools to measure the impact of CFCE programs and services on families and the Strengthening Families self-assessment.

Applicants are required to complete and submit to EEC a Projected Deliverables Form that provides estimates for services that will be provided through the FY 2015 CFCE Grant.  FY 2015 Projections will be based on grantees proposed geographic service delivery area, staffing levels, and FY 2015 funding allocations.  

CFCE grantee(s) will be required to submit quarterly reports on grant fund use to EEC on or before the following dates:  October 31, 2014; January 30, 2014; April 30, 2015; and June 30, 2015.

The following outputs and outcomes will be collected from CFCE grantees.  EEC will provide CFCE grantees with access to an online tool to report on these elements on a quarterly basis: 

Please note: data to be reported shall include, but are not limited to, the following:
· Number of families who were provided with referrals and the number of children these families represent;
· Number of families who were provided enhanced referrals[footnoteRef:16] and the number of children these families represent; [16:  "Enhanced referral" is defined as a referral that includes follow-up with a family to ascertain if an initial referral met their needs and if additional support or information is needed. An "enhanced referral" could also include direct contact with a service provider in order to facilitate a connection with a family.                                                                                                                                                                                           ] 

· Number of programs that were provided with referrals to comprehensive services; 
· Number of families who received evidence-based early and/or family literacy support through research-based home visiting programs and the number of children these families represent; 
· Number of families who received evidence-based early and/or family literacy support in groups settings and the number of children these families represent;     
· Number of families who participated in Kindergarten and non-Kindergarten transition activities and the number of children these families represent;
· Number of evidence-based parent education training opportunities; 
· Number of families who participated in evidence-based parent education training opportunities and the number of children they represent;
· Number of parent/child educational playgroups offered; and
· Number of families who participated in educational parent/child playgroups and the number of children these families represent.

Additional quarterly reporting requirements for FY 2015 will include the identification of evidence-based curriculum used by each grantee, the measurement tools used to capture the impact of programming and services, and aggregate data reflecting the impact each quarter. 
EEC reserves the right to modify and/or add additional reporting requirements.  EEC may withhold funding to any grantee or to terminate or reduce funding to any grantee, if the grantee fails to submit quarterly reports and/or annual reports, as required.

Project Duration:   October 1, 2014 – June 30, 2015 

This CFCE Competitive Grant will have an initial duration of one (1) year, starting on or about October 1, 2014 and ending on June 30, 2015 with two (2) one year options to renew in FY 2016 and FY 2017, and will be subject to State and Federal budget allotment and appropriation.  As a condition of approving FY 2016 and FY 2017 renewal grants, EEC will require that all Grantees have complied with the Required Services and Reporting Requirements before approving renewal grants.  EEC may require grantees to meet additional requirements related to the CFCE grant in FY 2016 and FY 2017 so that the grant terms continue to reflect EEC’s priorities and the needs of the communities.

Required Forms to be Submitted

In accordance with the submission requirements detailed below, all required documents, including the online application, budget workbook, narrative questions, attachments, and fiscal forms must be received at EEC’s Central Office by 4:00 PM on September 5, 2014. 

Online Application
To complete and submit the online portion of the grant application, please click the following link: http://www.eec.state.ma.us/GrantsOnlineFY2015/Grant237FY2015/
The online portion of the Grant Application includes the following information that must be submitted online and printed as a PDF document. Note: A PDF document is created once an Applicant has clicked the Submit button of the Online Application.
1)    Contact Information(Part 1) 
2)    Communities Served (Part 2)
3)    Languages Spoken (Part 3)
4)    Lead Agency Budget (Part 4) 
5)    Subcontractor Budget (Part 5)
6a)    FY2015 Budget Summary (Part 6a)
6b)    FY2016 Proposed Budget Summary (Part 6b)
6c)    FY2017 Proposed Budget Summary (Part 6c)
7)    Narrative Questions (Part 7)  
8)    Projected Deliverables (Part 8)
9)    Required Grant Forms (Part 9)
a) CFCE Calendar of Activities
b) In-Kind Contributions and Fundraising
c) FY 2015 Local Advisory Council Sign-Off sheet
d) PCHP Statistical Information (if applicable)
e) Lead Agency Organizational Chart
10)  Checklist (Part 10)
11)  Cover Page (Part 11)
MA Standard Administrative Forms
Grantees must also complete and mail one original packet of the following forms with their Grant Application response (unless applicant already has these documents on file with the Commonwealth of MA)
· A signed Commonwealth Terms & Conditions form 
· W-9 with DUNS # 
· Contractor Authorized Signatory Listing 
· Authorization for Electronic Funds Payment (EFT) Form 
· Federal Funding and Accountability and Transparency Act (FFATA) Reporting Requirements
                                   
EEC may disqualify any incomplete grant applications from consideration/review.

All of the following documents below must be submitted:
· by mail with one (1) original (all signatures must be in blue ink) and three (3) copies:
· The PDF document generated by the Online Application 
· With original signature on the Cover Page (Part 11)  
· Required Grant Forms (located in the Online Application)
· CFCE Calendar of Activities
· In-Kind Contributions and Fundraising
· FY 2015 Local Advisory Council Sign-Off sheet with original signatures
· PCHP Statistical Information (if applicable)
· Lead Agency Organizational Chart
· The following forms are not located within the Online Application: 
· Program Organizational Chart (if applicable)
· Bylaws
· Copy of Indirect Cost Approval Letter (if you are claiming Indirect Cost)

· Electronically 
· Required Grant Forms (submitted in the Online Application)
· CFCE Calendar of Activities
· In-Kind Contributions and Fundraising
· FY 2015 Local Advisory Council Sign-Off sheet with original signatures (scanned copy)
· PCHP Statistical Information (if applicable)
· Lead Agency Organizational Chart
· The following forms are not located within the Online Application and need to be sent in an email attachment: 
· Program Organizational Chart (if applicable)
· Bylaws
· Copy of Indirect Cost Approval Letter (if you are claiming Indirect Cost)

· Please Note:  The Required Grant Forms, Program Organizational Chart (if applicable),  Bylaws, and an Indirect Cost Approval Letter must be submitted as hard copies and submitted electronically as these do not print as part of the PDF document. 

Grant applications will be considered incomplete if both hard copies and electronic copies are not received. 

To:
Department of Early Education and Care
FY2015 Coordinated Family and Community Engagement Grant-Round II
Agency Name, Program Name
Attention: Michele Smith, Grants Administration 
51 Sleeper Street, 4th Floor
Boston, MA 02210

Required Electronic Notification of Submissions
· Please send an email including attachments of the required forms that are not located in the Online Application to EECSubmission@massmail.state.ma.us. 

· Please send an email to notify us of your submission and include name of grant and name of your agency on the subject line of the email.  Example:  FY 2015 CFCE-Round II, XYZ Community Program.

· Please note: If your application is selected for funding, EEC will e-mail a Standard Contract Form to the individual identified as the “Applicant Contact” in Part 1 of each response.  This Form will need to be printed, signed (in blue ink), and returned to EEC prior to the Grant start date.  Directions on how to submit the signed form to EEC will be explained with the form.

Additional Information
The following Appendices are for reference only; they do NOT need to be filled out by the Respondent or included in any response submitted.
· Appendix A:  Online Application Instructions
· Appendix B:  FY 2015 CFCE Budget Guidelines                                                                    
· Appendix C:  Grant Payment Terms, Grant Expenditures, Termination, Recoupment of Funds, and Relevant Law                                                                                                
· Appendix D:  FY 2015 CFCE Eligibility Amounts
· Appendix E:  List of Towns and Cities in each EEC Region 
· Appendix F-1:  Demographic Information Regarding Cities and Towns in Massachusetts
· Appendix F-2:  Demographic Information Regarding Cities and Towns in Massachusetts
· Appendix G:  Supplemental Information for FY 2015 CFCE Grant
· Appendix H: Lead Roles & Responsibilities
· Appendix I:  CFCE Local Advisory Council Roles and Responsibilities
· Appendix J: Ages and Stages Questionnaire and Parental Consent
· [bookmark: RANGE!A1:B8]Appendix K: EEC Approved Evidence-based Early Literacy Practices and Models 
· [bookmark: RANGE!A1:E31]Appendix L: Parent-Child Home Program Guidelines and Service Delivery Requirements
· Appendix M: Parent-Child Home Program Required Communities and Affiliated PCHP Lead Agencies
· Appendix N:  FY 2015 Evaluation and Rating Criteria

Timeline 	

1. Grant Application Release/Posting:         			July 31, 2014

2. Submission of Intent to Bid:   
Email Intent to Bid to:
EECSubmission@massmail.state.ma.us   			August 8, 2014 by 4:00 PM

3. Submission of Written Inquiries:         
Applicants must submit written inquiries to:
EECSubmission@massmail.state.ma.us           		August 8, 2014  by 4:00 PM

4. Response to Written Inquiries:    				August 15, 2014 (estimated) 
5. Submission Deadline:
Applicants must submit proposals to:
EECSubmission@massmail.state.ma.us   			September 5, 2014 by 4:00 PM

6. Bidders are Notified of Awards: 				September 25, 2014 (estimated)
7. Grant Start Date:  						October 1, 2014 (estimated)          
EEC reserves the right to adjust the timeframe laid out above.  It is the responsibility of the applicant to keep up to date on changes to this Grant Application by checking the EEC Website.

NOTE:  In general, applications received after the deadline will not be reviewed or considered for funding. EEC reserves the right to review and/or fund an application submitted after the deadline where an emergency situation caused or contributed to the late submission.

EEC reserves the right to request additional information regarding any responses/applications received.  EEC shall have the right to specify the amount of time for submission of such additional information. EEC shall have the right to disqualify responses where such information is not submitted within the timeframe specified by EEC. EEC shall have sole discretion in determining whether or not to provide an opportunity for a non-successful grant applicant to request a debriefing regarding their grant application.  EEC may limit the time period for debriefing requests to be submitted, the number of debriefings granted, and the manner in which debriefings will be conducted (by telephone, e-mail, and/or in-person).  In general, a debriefing involves providing an applicant with a copy of the scorecard and accompanying comments created by the evaluation team that reviewed their grant application, along with a brief discussion around those comments and scores.  A debriefing shall not include any comparisons between grant applications.  If debriefings will be permitted for a specific grant, EEC will include such information along with the grant award(s) notification.                                                       
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