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General Questions:

Q1. We have been approved by several banks for our request for a loan toward the purchase of a child care property.   Wanting to work out the best deal possible, we need time to negotiate with the banks.  Must the bank be selected by the application deadline time, or can that selection occur after the January 25th deadline?
A1.	As long as the application includes commitment letters from potential lenders demonstrating that you have been approved for the loan, you may notify us of the identity of the bank selected at a later date. 

Q2. Some banks have indicated that they have foundations and they may be able to assist with a grant from their foundation, as well as a loan, but the foundation information will not be known until spring.  Can an agency awarded an EEOST loan make a change in the bank they wish to use after the January 25th deadline for a good reason such as this?
A2.	Yes, if you are able to get both a loan from a bank, as well as a grant from its foundation, you may choose that particular bank after the January 25, 2016 deadline.  

Q3. In part V, question 9, you ask for cost estimates and how they were derived.  When making a straight purchase and appraisals were done with the current owner agreeing to the lower one cost appraisal, is the appraisal sufficient?
A3.	Yes, the appraisal is sufficient to substantiate the acquisition price as long as the appraisal is from a qualified appraisal firm. Each EEOST application is limited to one site at a time.

Q4. On the EEOST Application Checklist, Tab 1, numbers 6 & 7, what is meant by “funders”?  Does the word “funder” mean the same in both questions?  What is meant by an Interest letter vs. a commitment letter? Do you need both?
A4.	The full application must contain letters of interest or commitment from “funders” which include banks, foundations, corporations, and other lenders. A letter of interest may not contain a commitment, but expresses the lender’s interest in potentially funding the project subject to certain conditions and/or terms. If a lender issues a commitment letter, then the applicant does not need to include both a commitment letter and a letter of interest for that same source of funding.

Q5. On the EEOST Application Checklist, Tab 7, Q. 3, if the agency has an OMB Super Circular audit, is it sufficient to attach these reports and not attach the audited financial statements sought in Q.1 of Tab 7?
A5.	If the organization has an OMB Super Circular audit for a particular year, please provide that in lieu of the audited financials for that year only, and include the other years’ audited financials as requested in Tab 7 Q.1 of the Application Checklist.

Q6. In part IX of the application, you ask for the listing of the Development Team.  When purchasing a completed, operating, fully licensed Early Education and Care Center that we currently lease, do we need to have an architect, development consultant, general contractor, or project manager?  If so, what would their role be?  If not, should we answer those questions as “not applicable”.  Are we penalized or lose points if these are not applicable? 
A6.	If this strictly a purchase, where no other construction, permitting, design services or other work needs to be completed prior to operating your program, you would not need a full Development Team.  You should explain why the addition of each member of the Development Team is not necessary.  If your explanation is sufficient, then you will not lose any points on the evaluation.

Q7. Regarding section IV, Applicant Organizational Information, questions 12 and 14: The responses listed for both questions assume an existing program at the site. We are planning to open a new program. The process of accreditation and QRIS assessment can begin only after the renovations have been completed. We are concerned that checking “Not Involved in Accreditation” for question 12 or “Not applicable” for question 14 would fail to convey that we plan for the site to be accredited and QRIS rated, but cannot yet begin the process. Can we create a fourth possible response that would read respectively “New program, not yet accredited” and “New Program, not yet assessed for QRIS level?
A7.	Yes, please explain that you plan to pursue QRIS rating and Accreditation once the program is renovated.

Q8. Regarding section IV, Applicant Organizational Information, question 13: Our organization has a large number of sites, most of which are accredited. However, a small number of sites are preparing to apply for accreditation but have not yet begun the formal process. How can we reflect that in the available responses? Can we classify them as “in process”? 
A8.	You can classify these sites as "in process" and explain where they stand in the process.

Q9. [bookmark: _GoBack]When will the design guidelines be available? Until they are released, can you provide a copy of the QRIS Physical Environment requirements checklist? 
A9.	The Design Guidelines will not be available by the time you submit the application on January 25th.  In the interim, you may certainly refer to the current QRIS Physical Environment Checklist to document how your project will meet QRIS Level 3 or 4 for the physical environment.  It is currently posted on EEC’s website under the EEOST Capital Fund Program section, or click here for the QRIS Checklist.  Simply explain the project and the details regarding the proposed use of funds. If there is no work to be done aside from the acquisition, explain that in the application.  Please indicate that the project will not require an architect, change in zoning etc.	Comment by Jennifer Brown: Please link to the posted QRIS Checklist PDF.

Q10. We are a small organization without a Chief Financial Officer or Senior Financial Manager, but we have a Treasurer on our Board of Directors, a Book Keeper and an Auditor. When you ask for a resume from a CFO or Senior Financial Officer, would any of those be sufficient?
A10.	Please submit all of the resumes.  However, you will need to demonstrate how the organization’s financial management systems will ensure the successful management of the project and organization. Further explain who will provide and be responsible for the financial oversight capacity and more formal reporting.  

Q11. Regarding Page 4, Question 2:  We are currently on track to raise all the funds needed for the project via a combination of private individual philanthropy, corporation, and foundation grants and government grants, including hopefully support for EEOST.  Still, in case we should need to, we may pursue a short-term construction loan. We have met with several banks and have preliminary terms, just in case. Since final terms have not been determined, is it acceptable for us to leave this section blank? Or should we provide the details of our current loan options even though the terms are not final?
A11.	Please provide details of the current loan options, as well as anticipated date of commitment(s).

Q12. Regarding Page 7, Question 3  Are we considered a multi-use site since we will offer more than just ECE/OST programs, such as a middle school and programs providing abiding support to our alumni/ae and families. 
	A12.	Yes, the site would be considered a multi-use site.

Q13. Regarding Page 7, Question 6:  Since we will have two sites, including the existing one and the future one, do we need to list both sites on our application with an indication that new construction planned is the future site of our Early Learning Center? Please note, there is an existing building at this site that will be renovated as part of this project and will continue to be utilized for other purposes, some of which will relate to early education while other will be focused in other areas.
A13.	Please list   the sites for where you will be providing large group and or school age care.

Q14. Page 20, question 1, a-d: In reference to the above-asked question (#2) about our multi-use site status, does the Early Learning Center budget need to be broken out separately from the other components of the budget for any of the requested budget documents?  
A14.	Please submit a 15 year or 25 year operating and cashflow budgets.  For multi-service organizations, submit an entire organization operating budget, a child care center program only operating budget and an entire organization cashflow budget.  For single site organizations, submit an entire organization operating and cashflow budgets. 

Q15. Are we required to use the operating budget and cash flow template you provide? We want to be completely transparent.
A15.	Please use the operating budget and cash flow template within the application, but you can provide supplemental information with the application, including the organization’s standard budget format.

Q16. We are confident about the degree of accuracy projected in our five-year operating budget and cash flow analyses. But we don’t normally project out much further than that. Would it still, however, be helpful for us to project out further?
A16.	The EEOST application requires an operating budget that extends to the length of the EEOST term, either 25 years (for organizations that lease their space from a municipality) or fifteen years for organizations that own their site. 

Q17. Regarding the requested cash flow document, and given that we are a multi-use site, what are the components of the construction project (e.g. ELC classrooms, kitchen, gym, landscaping, drainage costs) that you would like for us to present in order for you to evaluate this application for support to the Early Learning Center component of the project?
A17.	Please provide the full construction and capital pro forma, and the pro rated portion of those expenses relating to the ELC center directly.

Q18. Pages 23-27, Grant Application Addendum: Given that we are not working with a partner organization, may we skip this section? We do work collaboratively with many organizations to carry out our mission, but we don’t have an official partner in this capital project.
A18.	The Grant Application Addendum concerns additional sites, not organizational partnerships. If your organization does not run additional sites, then there is no need to fill out the Grant Application Addendum.

Q19. Pages 28-30, Appendix A: Given that we are not working with a partner organization, may we skip this section? 
A19.	See the previous answer. If there is no official partner in the project, there is no need to fill out Appendix A.

Q20. Pages 31-33, Appendix B: Assuming we are deemed a multi-use site, may we skip this section? 
A20.	If this project is part of a multi-phase or multi-use project with other sources and uses in addition to the childcare portion of the budget, please list those sources and uses using the Sources and Uses section of Appendix B.  Please describe the funding sources you will seek for this project, the status of each funding source, when you plan to apply, and a backup plan if any. This is also mentioned on Page 13, Question #2.

Q21. Checklist: Interest Letters from Funders: What is meant by this?
A21.	Please see the response to question #4. 

Q22. How many proposals were invited and/or selected to submit a full application?
A22.	Sixteen out of 23 pre-applications received Invitations to Apply.

Q23. What is the total amount of money available for the current fiscal year?
A23.	The total amount available for FY 16 is $4 million.

Q24. When is the new capital amount for fiscal year (FY17) available and what is the amount of funding that may be available?
A24. 	The amount for FY 17 has not yet been determined. EEOST depends on an appropriation of bond financing. It is our hope that EEOST will be approved for FY17 funding, but in no way certain.

Q25. What is the process for releasing new capital funds and what is the timeline?
A25.  	Any new capital funding, should it be allocated, would be released in the Governor's Capital Budget and approved by the Legislature.  

Q26. Are projects that are ready, as defined by ready in the next six months, given priority for funding this fiscal year (FY16)?
A26.	Projects must be able to close within six months of the conditional grant award and must be completed within two years of the conditional award.  Priority is not given to projects that will be complete earlier than two years from the date of the conditional award.

Q27. What is the review process from February 5 – April 29, 2016? 
A27.	EEC and CIF will review applications and conduct site visits with architects qualified to evaluate the plans and specifications for each project.  The review team will prepare evaluations and determine recommendations for funding awards during that time frame.

Q28. Are there representatives from the Department of Early Education and Care and Children’s Investment Fund or is it solely Children’s Investment Fund?
A28.	Children's Investment Fund will conduct the site visits and prepare recommendations to EEC.  EEC will review and discuss these recommendations with Children's Investment Fund.  Grant awards and amounts will be determined by EEC.

Q29. What is the education and/or training of the representatives?
A29.	Children’s Investment Fund (CIF) was established in 1991 to increase the supply of high quality learning environments for children from low income families in Massachusetts. CIF is a controlled affiliate of the Community Economic Development Assistance Corporation (CEDAC) and is also a non-profit 501(c)(3) organization. CIF has deployed $38.5 million and leveraged $67 million to create or improve 28,000 slots in 548 projects, ranging from systems upgrades to construction of new centers.  CEDAC and CIF provide technical assistance and financing to non-profit housing and child care developers across the state..  
Representatives from EEC have legal and financial expertise.    Representatives from EEC, Children's Investment Fund and CEDAC are all involved in the review process.  Once reviews have been completed, names of the Review Team members become public record.

Q30. If a project is ready prior to April 29, 2016 can it be funded earlier?
A30.	No, EEOST funding cannot proceed earlier; after all conditional awards are announced, each project must then proceed to the financial closing of the grant, which typically takes six to eight weeks.

Q31. If the review process is favorable and completed before April 29, 2016 can the project be approved before April 29, 2016? 
A31.	No, this is a competitive process and all applications must be reviewed and evaluated at the same time.

Q32. Can your project manager be someone on your staff, or does it have to be someone external?
A32.	It can be someone on your staff, but the staff member must have experience as a project manager for a similar capital project. You will need to provide information on his/her qualifications and a resume. The project manager cannot be a family member or business partner of a senior-level staff member in your organization.  

Q33. Will EEC help facilitate and prioritize the licensing process for these new projects? Specifically will EEC support a compressed timeframe for final projects given the additional costs that will be incurred without such action?
A33.	EEC will certainly take into account that an EEOST grant has been conditionally awarded and will make every effort to prioritize the licensing process so that the grant may be closed in a timely manner.

Q34. If you have no partner is it accurate that you do not need to complete the following pages: Appendix A:  Partner Organizational Information and Partner Financial Information, pages 24-30 and Appendix B:  Sources and Uses Budget, pages 31-33 in the full application?
A34.	The applicant should indicate that it does not have a partner and indicate that partnership questions are non-applicable.  However, please note that Appendix B: Sources and Uses Budget does need to be completed if this project is part of a multi-phase or multi-use project with other sources and uses in addition to the childcare portion of the budget, please list those sources and uses using the Sources and Uses section of Appendix B.  Please describe the funding sources you will seek for this project, the status of each funding source, when you plan to apply, and a backup plan if any. This is also mentioned on Page 13, Question #2.

Q35. As a single applicant, do we complete pages 1-23?
A35.	Yes, as a single applicant complete page 1 -23 including pages 31 -33 if the proposed project is a multi-phase project. 

Q36. What individuals and/or groups should the letter of support come from given there are many constituents? 
A36.	Please select the author of the Letter of Support from any organization that you believe will provide the most helpful information.  You may provide multiple Letters of Support should you choose to do so.

Q37. What is the intent of the letter of support?
A37.	The Letter of Support is to show that the project will benefit the community, a requirement for EEOST funding.

Q38. We want to make sure we are providing the appropriate organizational financial statements as additional documents cannot be submitted after the deadline.  Could you please explain the financial statements required based on a June 30 fiscal year end?
A38.	For fiscal year ending April 30, 2015 the following financial statements are required:
	Operating Budget for current fiscal year – May 1, 2015 – April 30, 2016
	Three prior year audits – April 30, 2015, April 30, 2014 and April 30, 2013
	Year-to-date financial statements for the current fiscal year – May 1, 2015 – October 30, 2015 including the income statement and balance sheet

For fiscal year ending June 30, 2015 the following financial statements are required:
Audited financials for year ending June 30, 2015  - if in process, submit a “draft” audit for June 30, 2015
	Operating Budget for current fiscal year – July 1, 2015 – June 30, 2016
	Three prior year audits – June 30,2014, June 30, 2013 and June 30, 2012
	Year-to-date financial statements for the current fiscal year – July 1, 2015 – September 30, 2015 including the income statement and balance sheet

For fiscal year ending September 30, 2015 the following financial statements are required:
Audited financials for year ending September 30, 2015  - if in process, submit a “draft” audit or unaudited financial statements including income statement and  balance sheet) for the period October 1, 2014 – September 30, 2015
	Operating Budget for current fiscal year – October 1, 2015 – September 30, 2016
	Three prior year audits – September 30, 2014, September 30, 2013 and September 30, 2012
	
For fiscal year ending December 31, 2015 the following financial statements are required:
Unaudited financial statements including income statement and balance sheet for the period January 1, 2015 – September 30, 2015
Operating budget for fiscal year end December 31, 2015
	Operating Budget for current fiscal year – January 1, 2016 – December 31, 2016
	Three prior year audits – December 31, 2014, December 31, 2013 and December 31, 2012
	

