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FY2017 Early Education and Out of School Time Capital Fund Grant
Questions and Answers- Preapplication Information Sessions
October 24, 2016
ELIGIBLE EEOST APPLICANTS
Q1) We would like to apply for the FY17 Early Education and Out Of School Time Capital Fund Program but we are not a licensed Child Care program- we do offer education classes and summer camp programs to a wide age range of children and youth. Are we still eligible to apply to this program?
A1) No, only projects that are eligible facilities for use as licensed Large Group and School Age Child Care Programs, as defined in 606 CMR 7.00, are eligible to apply. If EEC does not currently license a program, it must intend to receive licensure at the time of grant application and it must receive EEC licensure within ninety (90) days of project completion.
ELIGIBLE EEOST COSTS
Q2) What are eligible predevelopment costs?
A2) Eligible Predevelopment costs include all costs of the project prior to construction start. These include environmental assessments, the capital needs analysis, legal fees related to property search and zoning, costs relating to architectural plan development, and consultant fees. All predevelopment costs are eligible to be incorporated into the capital budget presented in the application regardless of when they were incurred, but EEOST grant funds can only be used to fund predevelopment costs incurred within twelve (12) months prior to the EEOST pre-application. 

Q3) Would refinancing your building within that year be an eligible EEOST expense?
A3) No, only costs relating to the original acquisition of the building or property would be eligible for EEOST reimbursement.

Q4) Would it ever be allowable for an applicant to purchase just a plot of land with the EEOST grant?
A4) Yes, the EEOST grant is able to fund acquisition, but the project must finish construction within two years of the grant award, which would prohibit an organization from buying land and allowing it to remain vacant for a longer period of time. In addition, the completed project must receive EEC licensure within ninety (90) days of project completion.

Q5) What are the estimated costs for CIF’s construction advisor and CIF’s legal fees for closing, and should I incorporate them into the capital budget?
A5) Yes, these costs should be incorporated into the capital budget. The amount of the construction advisor depends on the complexity of the project, but applicants should include approximate costs of $1,500 per month of construction for a site visit and report, plus an additional $1,000 for the initial pre-construction report, and budget approximately $6,000 for CIF’s legal closing costs. Legal closing costs may be significantly higher if there are complex legal issues related to the closing.

Q6) For the pre-application, how should we document costs associated with CIF/EEC’s construction reviewer, CIF/EEC’s legal fees, and EEC’s reviewing architect?
A6) Include these costs in the soft costs (development costs) line item.

Q7) From my reading of the EEOST funding materials, the minimum request amount for a grant is $400,000. Is this a binding minimum limit?
A7) There is no minimum amount for an EEOST request; however, projects need to have a Total Development Cost (TDC) of at least $400,000 in order to request EEOST funding.

Q8) For the TDC for the pre-application, can this be estimated or does this need to be specific?
A8) In the pre-application, please be as specific as possible. If the project costs are not yet finalized, explain the process and details in the narrative, including describing the timeline for when the costs would be finalized. Please indicate how the estimated costs were derived, including which entity created the costs (general contractor, professional estimator, etc.)

Q9) What is EEC’s scoring criteria for the percentage of the EEOST request compared to the total development cost?
A9) An award of EEOST funds and the amount awarded is based on how the project scores overall in terms of readiness, project team, geographic region, and other factors. EEOST cannot fund 100% of the total development costs, but there is no required specific percentage of the costs that EEOST will fund.

Q10) Will the EEOST grant cover 80% of the cost or 20% of the cost?
A10) EEOST does not match funds for a specific percentage of the total development costs, but the EEOST request cannot fund 100% of the total development costs alone. We ask that applicants use their best judgement as to how much to request.  We will be looking at every application to see if other sources of funding are available to support the project, including local support from the municipality, whether the project can support debt, or other resources.  EEC has awarded EEOST grants in the past where the amount awarded has been lower than the amount requested.

Q11) What would the timeframe be for the environmental site assessment (Phase I)? How does this fit into the application timeline?
A11) Applicants need the completed Phase I report in hand before the full application is due on January 19, 2017, as well as a plan, scope of work, projected costs and timeline for completing any further testing or remediation recommended by the report. The work recommended in a Phase I or Phase II would typically be completed right before construction. Applicants do not need to have completed the recommended testing or remediation at the time of the application, but should have the associated costs and scope incorporated into the proposed budget and timeline of the project as described within the application.

Q12) How would an applicant know that we would need to complete further environmental testing or remediation from reading the Phase I Environmental Site Assessment?
A12) The Phase 1 Environmental Site Assessment should document any Recognized Environmental Conditions (RECs) and provide specific recommendations for further action and/or testing, OR state that no further action or testing is required. If your report does not specify this, please contact the Licensed Site Professional that prepared the report. 

Q13) Is there a requirement to do a Phase II?
A13) The Phase 1 Environmental Site Assessment will clearly specify recommendations for further testing and/or remediation based on the findings within the report.

Q14) How much does a Capital Needs Assessment cost?
A14) It depends on the size of the building and the number of buildings on the property, but typically, Capital Needs Assessments cost about $3,000 to $5,000.

Q15) What is construction period equity?
A15) Construction Period Equity is the funding that projects use during construction. Applicants should indicate how they will fund the construction phase of the project; most typically, organizations will take out a construction loan, from a bank, to be repaid upon completion, or use their own internal equity (savings or reserves), or fundraising proceeds (grants, donations, etc.).

Q16) Does CIF/EEC require capitalized reserves?
A16) No, but tax credit investors may require capitalized reserves. These reserves are put aside from the organization and used as both a source and expense in the capital budget. Separately, EEC and CIF recommend that all applications have an annual contribution in the operating budget for replacement reserves, to repair or replace aspects of the building that wear out over time. For example, centers should plan to replace the carpets every ten years or so, which can be paid out of a dedicated replacement reserve account. The Capital Needs Assessment will recommend an annual contribution amount to reserve for repairs and replacement over time. Many banks will also require that organizations contribute an amount to a replacement reserve. 

Q17) Is there a minimum dollar threshold that EEC/CIF requires to be included within the scope of the Capital Needs Assessment?
A17) No, the Capital Needs Assessment should address the entirety of the building, inside and out, as well as any buildings or features on the property, like driveways and play structures. EEC/CIF wants to ensure that, once the project is complete, the entire building and lot is safe and in good repair. Any findings or recommendations within the Capital Needs Assessment could be included in the project budget.

Q18) Is it appropriate for predevelopment costs to already be incurred by the time of the application in order for the project to be ready to begin construction six months after being awarded?
A18) Yes, projects need to have all financing in place and be ready to start construction six months after the EEOST award. This means that, by the time of the application, most successful applicants will already have a project team in place with architectural plans, zoning approvals in process, and environmental and other reports complete.

Q19) How recent do the estimated construction costs need to be?
A19) Construction costs need to be recent, within the prior two years. If the costs originally were associated with a different scope of work, it is worth obtaining a more recent, professional estimate for your entire proposed project. If you requested estimates for different aspects of the project at different times or from different estimators, the construction costs may not be accurate for the entirety of the work. If a project now encompasses more work or a larger area of the building, the costs for various trades and materials may be significantly different than if you had obtained estimates for a discrete project, like renovating one bathroom versus renovating the entire building’s plumbing and installing an upgraded kitchen.

Q20) At the session, we were told that any ‘predevelopment/planning costs’ incurred after October 31, 2015 would be eligible for reimbursement. What about construction/renovation costs? For example:  We intend to be up and running in the town for the next school year (September 2017). As soon as the lease is executed, we would start the rehab of the facility to make it EEC compliant. That could begin as early as Jan/Feb 2017.  Would those renovation costs be eligible for reimbursement?
A20) If the project is funded in this EEOST round, any costs incurred after 10/31/2015 are eligible to be included in the proposed development budget, which includes the proposed renovation costs. The project needs to be entirely complete and fully occupied within two years of the award of funding, or approximately May 2019.

Q21) Are there any guidelines around appropriate construction costs per square foot?
A21) We do not have a specific appropriate range for construction costs, but are able to evaluate what are reasonable construction costs for both new construction and renovations in different geographic regions. The review team will be looking closely at the proposed construction budget to ensure that the costs are appropriate and appear to be within reason for the scope of work outlined in the budget. It is important that projects rely on estimated costs from a qualified professional like a cost estimator or general contractor. The reviewers should be able to determine how the project costs were derived, and that they correspond with the plans and the proposed scope of work.  

Q22) What is the developer fee and overhead?
A22) Although not common in childcare facilities improvement projects, most other construction projects include a developer fee as a dedicated expense to help organizations recoup expenses of internal staff time spent on the project. Developer overhead is a similar line item that funds additional internal overhead spent developing the project. These two line items together are limited to 5% of the net total development cost and are paid upon completion of the project. Overhead and contingency can also serve as an additional reserve fund should the project costs exceed the budget.

Q23) Do you have a sense of the range of appropriate predevelopment costs for other projects?
A23) Project costs are entirely dependent on the project and its scope - the size of the project; whether it is renovation, new construction, or expansion; the need for and cost of consultants, legal costs, Capital Needs Assessment, etc. It is impossible to provide a range of appropriate costs as it depends on the specific project. We do look at acquisition costs to ensure they are supported by a recent third-party appraisal, construction costs to ensure they are appropriate per square foot and match the scope, and other costs to ensure that consultant costs are within a reasonable range for their services.

PARTNERSHIPS
Q24) We have a joint venture contract with a for-profit entity, but the joint venture is only during the construction phase of the project. Once construction is complete, we will own the project entirely. How should we present this?
A24) Describe the situation in the narrative in the pre-application/application, but you will need to demonstrate that the non-profit entity has at least a 51% controlling interest in the partnership during all phases of the Project, including the construction period.
SITE CONTROL
Q25) There is not a formal lease in our project - it is a partnership agreement with a municipality. Would that type of project be eligible to apply?
A25) The project would be eligible to apply if the organization created a formal lease with the municipality. For projects that lease their space from a municipality (City or Town), EEOST requires a 25 year lease, otherwise, we would require a 15 year lease with a private owner of the property. 

Q26) Are we required to submit an executed lease in the pre-application?
A26) No, the pre-application requires submission of a site control agreement, either draft or final.  However, if the document is still in draft form, then it must show that it will be fully executed at time of the full application. The full application requires an executed site control document, either a lease, a purchase and sale agreement, an option agreement or an agreement with a public entity. 
NOTE THAT THE WORCESTER INFORMATION SESSION INCORRECTLY STATED THAT A SITE CONTROL DOCUMENT WAS NOT REQUIRED WITH THE PREAPPLICATION. Applicants must submit the site control document, or an explanation of where the process stands, with the pre-application.
MULTI-USE OR MULTIPLE PHASE PROJECTS
Q27) We are planning a mixed-use facility that will include other components, how do we split out the child care side of it? 
A27) Within the preapplication and application, present two capital budgets demonstrating sources and uses for the entire project, and separately for just the licensed child care component. Be sure to specify how much square footage will be within the entire project, and the amount of square footage dedicated to only the licensed child care piece. The EEOST review team will look at the entire project in terms of costs, committed sources of funding, zoning and other considerations to determine the feasibility of the child care component.

Q28) For a mixed-use project, are we supposed to include all of the expenses for the entire project and then articulate in the narrative which parts are specific to the child care center?
A28) Please share both budgets - for the full project, and for the childcare component.  Please also see the answer to Q. 27, above.

Q29) If this project is part of a larger project, how do applicants present the architectural, legal, etc. fees for the childcare portion only? Do the costs have to be divided to know what part goes to child care?
A29) Yes, applicants should present the budget for the entire project, as well as a separate one for the childcare potion only. Applicants will need to know the percentage of costs, like architectural and construction, attributed to just the child care portion of the project. You can determine this by dividing the square footage of the childcare space by the square footage of the entire space, and using that to calculate the child care costs.  Also see answers to Q27 and Q28 above.
DESIGN AND CONSTRUCTION
Q30) Will the design guidelines be complete by the time of the application?
A30) We are hoping to have the Design Guidelines completed before the full application is due in January 2017 but cannot guarantee this.  For now, please refer to the QRIS checklist. The checklist has been posted on EEC’s EEOST 2017 website.

Q31) Is the application requesting that we incorporate any capital improvement or repair costs for the next 10-15 years into the long term budget?
A31) Not necessarily, but this application and EEOST request is an opportunity to look at the entire property, and request sufficient funding to improve the overall quality of the childcare center. If you are considering a multi-phase project, it may make sense for you to apply for the entire project, not just a single phase.

Q32) QRIS standards require sinks in each classroom.  Do portable sinks count to qualify a classroom for that particular standard?
A32) Yes, although portable sinks are not as preferable as permanent built in sinks. Any project requiring substantial rehab of an existing space or new construction should incorporate the appropriate number of permanently plumbed sinks installed at the appropriate height.

PROJECT TEAM
Q33) Can preliminary work on the project be done by a Board Member or volunteer and then eventually switch over to a paid, external consultant?
A33) Board Members cannot be paid on the project and serve as official members of the development team. If you have a lawyer or other professional on the Board that is willing to do the work pro bono, that is acceptable. However, projects will be better served by having a dedicated project team of paid professionals.  

Q34) Can you define the role of the Development Consultant?
A34) The Real Estate Development Consultant is the individual responsible for pulling together various elements of the project to ensure that the components and tasks move forward on a specific timeline and on a certain budget. For most organizations, this role will be served by an external consultant, unless the organization has completed facilities improvement projects before and has an internal staff member skilled in this type of project management. This person tracks or manages the whole project.

Q35) In the program guidelines, it says that CIF may engage their own construction project inspector. How much should be budgeted for that?
A35) As an underwriter in the project, CIF will hire a construction inspector at the expense of the grantee. The EEOST project budget should anticipate about $1,500 per month of construction for a site visit and report from this inspector, plus an additional $1,000 for the initial report. In other words, a six month construction period would entail an initial report, and six months of construction inspector reports at $1,500 per report ($1,000 initial report + $9,000 for 6 months’ reporting = $10,000 for construction inspector fees). All lenders are likely to require their own construction inspector, but if there is a senior lender (like a bank) that would require another construction inspector, CIF is willing to piggyback on that construction project manager to save money for the project. 

Q36) Is the construction project manager different from the project manager?
A36) Yes. The construction project manager or clerk of the works serves your organization, ensuring that your General Contractor and your architect are moving the project forward on time and on budget and reporting progress back to you, the developer. The construction inspector is hired by the lender or funding agency to report back only to the lender or granting agency on the construction's progress. The term “project manager” can refer to the real estate development consultant, who assists your project during the predevelopment phase, or a construction project manager. Sometimes these two roles can be filled by the same firm or person if qualified to assist with both the financial, architectural and site selection aspects (predevelopment phase), as well as the actual construction period.

Q37) If your organization has a volunteer committee that is made up of local real estate professionals, is that sufficient for the development team?
A37) Those folks are in a great position to advise on the project, but it is going to take a lot of work and time and attention, so applicants should hire professionals with experience on child care facilities projects that are able to invest as much time as the project will require. It is difficult for volunteers to be able to provide the time and effort that these type of facilities improvement projects require.
TIMELINE AND PROCESS	
Q38) What do we need to submit with the pre-application?
A38) Both the application and pre-application contain a checklist of additional documents that should be submitted.  The checklists are posted on EEC's website and on COMMBUYS.

Q39) Will EEC notify organizations invited to come in with the full application via email?
A39) Yes, EEC will notify organizations invited to apply on or about December 7, 2016.  EEC will send an e-mail and follow up with a hard copy letter as well.  Full Applications will be due on January 19, 2017.

Q40) What is the timing of the site visit?
A40) After submission of the full application, EEC/CIF will schedule site visits with the organizations that were invited to apply. Site visits will happen February and March of 2017.

Q41) Who should attend the site visit?
A41) All key members of the development team should be at the site visit to answer questions. This typically includes the organization’s executive director, program director, site director, financial person, architect, engineer (if a major piece of the project), and possibly the attorney, if there is a complex legal situation. You want to be sure you can answer any of the EEOST reviewer’s questions about the project and provide updates that may have happened since the time of the application. The site visit will be the only opportunity for such questions and updates during the application process.

Q42) How many people review the application and who are they?
A42) The review team consists of members of EEC’s legal and administration team, and CIF’s team. The decision to approve the project is made solely by EEC. More than eight individuals review and score each application. 

Q43) What was the range of scores for those awarded the grant last year?
A43) One project scored in the 90s, many in the 80s.

Q44) How many applications came in 2015 and how many were awarded?
A44) Last year, we received 23 pre-applications, of those, EEC invited 16 applicants to apply with a full application and six projects were awarded EEOST Capital Fund grants.

Q45) For the estimated square footage of the building, would we list the proposed square footage after construction, or the current square footage as it is now, pre-expansion?
A45) List the square footage once the project is complete.

Q46) When do the EEOST grants come into the project?
A46) Once the financing is complete, EEOST funding is disbursed based on requisitions for costs already incurred. CIF disburses the funding, on behalf of EEC, once the developer provides invoices for the expenses. During construction, CIF funds invoices as they are available, usually once a month. EEOST has a 5% retainage, which is paid once the project is substantially complete and receives a certificate of occupancy.

Q47) How should we define “slots” in the application; are they the number of individual children served by the program, or the equivalent of full time slots?
A47) Slots should represent the number of individual children served by the program.

Q48) If the project is currently validated at QRIS 3 and will not reach a level 4, would the project be ineligible to be awarded EEOST?
A48) Not necessarily. The project would simply get fewer points in the scoring.

Q49) If we are renovating and expanding the building, do we demonstrate that all the existing slots are considered to be improved?
A49) Yes. If the project impacts all existing slots in the project, all slots should be listed as improved.

Q50) When will the data on the need for expansion be available?
A50) EEC is reviewing the data internally at this time, and will announce the data prior to the full application deadline.  

Q51) If a project is awarded funding, and then additional costs become apparent once construction begins, would the EEOST award be able to be increased?
A51) No, once awarded, the EEOST award cannot be increased. If the project incurred more costs, e.g. the construction bids came back higher or an unknown underground fuel storage tank were discovered, the awardee would need to find additional funding sources to cover the gap. 

Q52) On page 14 in the guidelines, it says we must do a bid process for every member of the project team. Is that right?
A52) Applicants should bid out all the major members of the project team, including architects, general contractors, project managers and development consultants. We understand that organizations have existing relationships with architects, attorneys and other professionals. However, public funding requires that major costs and roles within the project team be competitively bid to at least three parties. To demonstrate this, applicants can provide a narrative of their bid process, including vendors that opted not to submit a bid.  A competitive bidding process protects the organization by demonstrating they are receiving the benefit of competitive pricing.

Q53) Do projects need to have bid out the project, and have full design schematics by the time of the pre-application? Would a cost estimate be appropriate instead?
A53) At time of pre-application, it is acceptable for a project to have cost estimates and have the designs be at an early, schematic phase as long as the pre-application contains a description of the finished project and costs. For example, the pre-application can describe how the project will include the expansion of two additional classrooms with a cost of $100,000. By the time of the full application, the application would need to explain how that $100,000 was derived, with specific costs for different construction line items like carpentry, plumbing, windows, etc.  At the time of the full application, the project architect should have already prepared full plans to allow EEC/CIF’s design reviewers to evaluate how much of the space is dedicated to fixed areas like shelving versus activity areas.

Q54) On the chart of additional funding sources, the Children’s Investment Fund appears to provide loans, as well as a grant program. Can you tell me more about this funding?
A54) CIF has a planning grant for organizations that attend our Building Stronger Centers Training Institute, which occurs every 18 months. In terms of CIF’s loan programs, we provide acquisition loans (24 month term) and permanent financing through term loans (10 year terms). We provide technical assistance through our predevelopment financing loans. Please contact Bree Horwitz at CIF for more information on any of these programs (bhorwitz@childrensinvestmentfundma.org).

Q55) Would a project that is doing an expansion, but not a renovation, be required to do a Capital Needs Assessment?
A55) Yes. Any project that entails construction within an existing building should complete a Capital Needs Assessment to ensure that any important aspects of the building, like the roof, HVAC, windows, etc. are in operable condition in the existing building. If the Capital Needs Assessment reflects that any of these aspects of the building are at the end of their useful life, the project should anticipate replacement or repair of these items as part of the proposed project.

Q56) What is the definition of Woman Owned- or Minority Owned- Business Enterprise? Just the president, or the president and 50% of the Board?
A56) The definition of a Certified Woman Owned Business Enterprise (WBE) and Minority Owned Business (MBE) from the State is that a woman-managed or minority-managed organization is one in which the chief professional officer and at least 50% of the Board are women for WBE or minorities for MBE.

Q57) If we realize we had not submitted documents from either the application or preapplication, can we submit them to EEC?
A57) No, if any materials are missing from either the preapplication or application, we cannot accept them after the preapplication or application is submitted. An applicant could present any updates on items already submitted within the application to us at the site visit, but we cannot accept any written, visual or other materials at the site visit, just a verbal update.  Please double check that your pre-application and applications are complete according to the checklists.

Q58) In the application, should applicants project out the 25 or 15 year operating budget and cash flow as if we received the grant?
A58) Yes, the operating budget should reflect the projected slot income, expenses, debt service and other assumptions as if the project were awarded the grant.

Q59) If the project involves an expansion of the current site, should we indicate the square footage as the existing SF, or as the projected square footage once the project is complete?
A59) You should provide both. 
EXPANSION OF SLOTS, AFFORDABILITY AND SUBSIDIES
Q60) If an applicant is planning to rehab a building but is not planning to expand slots, would that project be lower priority on the scoring?
A60) The project would score lower on that particular question regarding expansion of slots, but may gain enough points in other areas, including geographic diversity, readiness, etc. The scoring looks at the entire project, not just the number of additional slots.

Q61) If an organization proposes to add 10 slots vs. 40 slots, does the project proposing to add more slots score higher on the full application?
A61) EEC will prepare an evaluation of the needs across different geographic regions of the State. Preschool slots may be in higher demand than infant slots in a specific region, for example, and a project addressing this need would score higher. A project that proposes to add additional affordable slots beyond the required 25% will score higher than one that does not, no matter what age group or geographic region the project proposes to serve.  While looking at increasing the aggregate number of slots is a factor, other factors will include whether the slots expanded are in areas or age groups of particular need.

Q62) Will EEC share its evaluation of the specific childcare needs across different regions of the State?
A62) EEC will address this with the Commissioner, CFO, and Executive Office of Education.

Q63) Is the expansion preference dependent on the needs of specific age group slots to be added in a specific geographic region vs. simply adding slots?
A63) It is EEC's hope to prepare and release the data on the needs for each geographic region and age group that will result in higher points.

Q64) Number 7 on the score sheet “Expansion of Affordable Slots That Address Access Issues” – what does that mean?
A64) It means that projects that increase the number of affordable slots for low income families will gain additional points in the scoring over projects that will not increase the number of slots affordable to low-income families.

Q65) If the project proposes to serve only 25 – 30% public subsidies, would they be at a significant disadvantage compared to those organizations that serve 80%+?
A65) A project serving the minimum number of families on public subsidy would not receive as many points as projects serving a higher percentage on families on public subsidy on that particular score.  The 25% figure is a threshold for even being considered for an EEOST grant.  EEC has made the expansion of affordable slots above the 25% to be a criteria for scoring.

Q66) In past years, have organizations serving 25-30% public subsidy been funded?
A66) Yes, they have, but they scored higher on readiness and other criteria, and by the time the project is complete, the organizations have proposed to serve a higher percentage of low-income families.

Q67) If the proposed project serves less than 25% public subsidy at the time of the application, is the project eligible to apply if, when completed, the project will serve more than 25%? 
A67) Yes. The project can currently serve less than 25% public subsidy to be eligible to apply as long as the completed project serves at least 25%.

Q68) Under “Other Public Subsidies”, do we include only enrolled children, or children on the waitlist?
A68) Include enrolled children and children that are on the waitlist for EEC vouchers or contracted slots. If children are on the program’s general waitlist, they cannot be included.

Q69) What kind of documentation do we need from the families to show that they are eligible?
A69) EEC will not require that applicants submit specifics with identifying information about the families eligible for public subsidies; we are only interested in aggregate totals for the program.  Many organizations survey the parents to find out how many families in total qualify for different types of subsidies. This will help applicants demonstrate the needs of their current families, but we are not collecting statements of need directly from parents, families, or other public agencies unless asked to do so in an audit.  Therefore, programs should have documentation available if requested to provide it.

Q70) Many of our families are low-income, but do not qualify for EEC vouchers. We write grants to supplement their tuition - how do we show those?
A70) EEC defines slots that receive financial assistance from the organization to be scholarship slots. These are not considered public subsidy. If those children are receiving other public subsidies outside of EEC vouchers, applicants can demonstrate that on the families eligible for subsidies chart. 

Q71) Is there any value to noting that our families receive subsidies from EEC vs. Head Start in the application?
A71) It is not important to EEC as to the source of the subsidies, just that the project serves a specific number of low-income families.  However, this information may be subject to audit and programs should, therefore, maintain such information.

Q72) Can EEC or CIF provide a list of suggested vendors for the Capital Needs Assessment and Phase I Environmental Site Assessment? 
A72) Yes, CIF has collected lists of architects, licensed site professionals and firms that complete these types of reports. Contact Bree Horwitz at CIF for more information (bhorwitz@childrensinvestmentfundma.org).  However, your request for this general information cannot be tied to your application for an FY 17 EEOST grant.

Q73) The  QRIS Checklist  had square footage that is significantly larger than the QRIS requirements. Are these square footage guides a recommendation or requirement?
A73) EEOST projects that exceed the minimum required square footage per child score better overall. Ideally, your proposed project will permit the maximum space per child while still supporting the program numbers you need to present a balanced operating budget.

Q74) My organization serves more than 25% low-income families through EEC contracts, vouchers and private financial assistance.  With the private financial assistance, less than 25% receive vouchers and EEC contract slots.  Does that matter?  The children in these slots qualify for EEC and vouchers even though they are receiving privately donated scholarship funds.  
A74) EEC/CIF recommends that you explain this situation in your application, but as long as more than 25% of the families would qualify for public financial assistance, the project would be eligible to apply for EEOST.  Private financial assistance cannot be factored in to determine the percentage of low income slots.  See the answer to Q70 above.

Q75) If you have multiple sites, do you fill out a different chart for each site on the current site slots chart?
A75) Yes. You may simply cut and paste the chart for each site.

Q76) We understand a copy of an executed lease is required with the full application in January 2017.  Would you accept an executed “intention to lease”?  The Planning Board in our Town has approved our plan to open a HS/EHS facility at an unused public building and it does not go on the agenda until mid-October, and then needs additional approvals before a lease can be signed.  The Town is also in transition for a new Town Manager so we hope signing a lease will not be delayed but just in case.
A76) Describe the situation in detail in both the preapplication and full application. Provide any documentation from the Town regarding its timeline, intentions, and vote schedule in both the preapplication and full application. There is an option to submit a Copy of a Site Control Agreement with Public Agency in both the application and preapplication.

Q77) We are a non-profit organization that has been operating an early education and care site for 21 years in our building which sits on town-owned land. We are given leases for the land in 10-year increments, which is the longest period that is allowed by town guidelines. We are about to start a capital project to increase capacity and which fits into the rest of the grant's eligibility requirements in a rural, underserved region. We have approached the town to ask for an extension to our just renewed 10 year lease unfortunately due to town guidelines it is not possible without a full town vote. The next vote is in May and we have been put on the warrant for that meeting to ask for this extension. Since May is outside the timeline for the application process, is there any possibility that an exception can be made and we can be eligible for this grant despite the shorter term of our current lease in light of the great need in our community, our length of tenancy on the current site, and the strong support of our town government who would extend the lease if it was possible but are unable to due to preexisting town rules? 
Q78) No, we cannot make exceptions if site control will not be able to be verified with an agreement with the Town prior to the pre-application. The project will need to be able to demonstrate that it has, or can achieve, a long-term lease for 25 years at the time of the pre-application in October 2016. If the Town included a memo that it was willing to hold a special vote prior to October 2016, or will agree to a longer-term lease at this time, then the project would be eligible to apply. 
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