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Appendix I: 
CFCE 
Local
 Advisory
 Council Roles and Responsibilities
)Overview
The CFCE Council will act in an advisory capacity to the Grantee. The Local Council must be active and ongoing throughout FY 2017.  The Council must include all required members (as delineated in the Local Council Sign-Off) and represent all communities within the grant’s service area. The Council must be open to participation by all interested and eligible parties. 

Purpose 

The purpose of the Local Council is to further the goals and objectives of the Coordinated Family and Community Engagement Grant in the community context.  The Council shall work to ensure local coordination and maximize local participation in early education and care services and programs, to best serve children and their families in their communities by building upon and linking to the array of existing services in their communities, identifying local gaps in services, and using measures to monitor and improve the delivery of CFCE required services. EEC requires councils to coordinate and plan activities that benefit children ages birth through age eight and to refer to other community partners that provide locally available comprehensive services that address the needs of this age group.  EEC also encourages councils to expand the representation on the council to include members that provide planning and coordination services for school-aged children and their families.  

CFCE Councils provide an opportunity for active participation of families to inform policies and planning as consumers of CFCE services and to develop leadership skills as their child's primary teacher and advocate.

Responsibilities
The following are required responsibilities of the Local Councils: 
· Ensure that Council functioning reflects the purpose, as stated above; 
· Ensure that programmatic elements of the Coordinated Family and Community Engagement Grant reflect the goals and priorities  delineated in the FY 2015 grant application and funds are used, in accordance with all applicable laws and all the requirements of the CFCE RFR; 
· Ensure that required services of grant are provided or planned to be provided;
· Implement EEC policies in collaboration with the Lead Agency;
· Develop and review proposals, budgets, amendments and other relevant information pertaining to the grant; 
· Conduct ongoing assessments of community and family needs;
· Review and evaluate progress toward achieving the Council’s mission and goals regularly;
· Establish bylaws that govern members and the roles, responsibilities and procedures of the Local Council. Plan and coordinate resources at the community level to support healthy child development, promote school readiness, and maximize resources in accordance with Coordinated Family and Community Engagement program goals, priorities and required services; 
· Facilitate linkages between public and private sectors;
· Leverage EEC’s investment through this grant to secure other sources of funding, services and/or in-kind support;
· Identify and explicitly link to existing community-based early education and care councils in their service area in order to leverage community investments, to foster efficiencies/reduce duplication of services, to address resource gaps and to create alignment across services and supports available to families.
· Collaborate across EEC funded agencies/grantees and other community-based programs, in order to build on and foster efficiencies within the local array of services available to children and families.
· Include representation of Massachusetts Home Visiting agencies and other state-funded community initiatives to ensure active engagement and alignment of services and supports to families.

Guidance for a Successful Local Council
Establish Bylaws:  Councils must develop Bylaws, which include the following sections:

· Purpose of the organization;
· Membership – required representation, recruitment, terms, conditions;
· Officers – titles, roles and responsibilities, terms of office;
· Executive committee and subcommittees (membership and scope of responsibilities);
· Conflict of interest policy;
· Procedures for amending bylaws

Council Meetings:  
Set meetings (number, time, place) that best accommodate the schedules of the membership and allow for optimum participation in accordance with the Open Meeting Law.
· Record attendance (name and agency affiliation) and minutes of meetings. Send minutes of meetings/agendas of future meetings to Council members.

The Council may delegate some of these responsibilities through its bylaws to a sub-committee or an executive committee.
Executive Committee: 
Council bylaws may establish an Executive Committee structure for purposes of expediency and/or to deal with immediate situations. The Council defines the membership of the Executive Committee (e.g., chairperson(s), number of members), and the role, responsibilities and limits of the Executive Committee. Executive Committee members should represent various sectors of the early care and education community, including at least one parent of a young child.

Subcommittees: 
Bylaws may also establish subcommittees that focus on the mission and goals of the Council. Examples of subcommittee functions may include Council membership/recruitment, proposal writing, home visiting, fundraising, family involvement, outreach, school readiness, and parent education. Subcommittees should prepare and retain minutes, including attendance, and affiliation at all meetings. The subcommittee chairperson makes recommendations to the full Council. Subcommittees may have members who are not members of the full Council.
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