Appendix I: Parent Child Home Program Guidelines and Service Delivery Requirements 

Massachusetts Department of Early Education and Care – FY14 EEC Coordinated Family and Community Engagement – Fund Code 237

Many of the CFCE grants awarded by the Massachusetts Department of Early Education and Care (EEC) include funding to support the implementation of the Parent-Child Home Program (PCHP). 
MODEL:

PCHP is a parenting, early literacy, and school readiness program designed to help strengthen families through verbal interaction and educational play between parents and their young children.  Services are delivered through intensive home visits.
Home Visitors must visit each family twice a week for two program cycles over a two-year period (typically two school calendar years), starting when a child is between 18 months and 30 months and ending when the child enters the pre-kindergarten year.  Depending on kindergarten entry dates and the age of a child at the start of the school year, starting ages may vary slightly.  Over the course of the Program, every family receives at least 24 books and 22 educational toys/materials.
Please note:  For replication, the PCHP National Center requires the twice-a-week model.  For purposes of this grant, EEC requires that state funds be used to support the twice-a-week model.  Only programs serving families experiencing homelessness may offer such families one hourly visit per week until they find permanent housing.
Home Visitors must be trained paraprofessionals or volunteers and are often parent “graduates” of the program.  In half-hour sessions with the parent and the child (ren), the Home Visitor models dialogic reading, conversation, and play activities to promote cognitive and social-emotional development using carefully chosen books and educational toys. Other aspects of the program include the following: 


· The books and toys must be gifts to the families that remain in the home for ongoing use with the Program child and other children in the home.  These are called VISM (Verbal Interaction Stimulus Materials/Toys).  Each local site must select and purchase VISM for the first year children (Program I) and second year children (Program II) according to the guidelines of the PCHP National Center.
· Selection of appropriate families for PCHP is required. This program is targeted to families with “high needs” children. EEC requires that families enrolled in the program must meet two or more of the following criteria: 
· Children and parents with special needs;

· Children whose home language is not English;

· Families and children involved with multiple state agencies;

· English language learners;

· Recent immigrants;

· Children with parents who are deployed and are not living on a military base;

· Low-income households;

· Parents with less than a high school education;

· Children who are homeless or move more than once a year; and

· Children in racial and ethnic communities that experience social exclusion.
· There is no direct teaching; instead, Home Visitors model behavior and interaction to show that learning can be fun. The visits are not structured lessons.  Home Visitors leave curricular guide sheets for the parents to use in between visits and after the Program is completed;
· Home visits are scheduled at the parents’ convenience.   Parents who are working, in school, or in job training programs can participate; 

· Whenever possible, families are served by Home Visitors who are bilingual in their native language and are provided with bilingual reading materials or reading materials in their native language; and
· A full year program must run at least 23 weeks for a total of 46 home visits per program cycle.

SERVICE DELIVERY COSTS:

The cost for an established PCHP site to serve a family experiencing homelessness may be higher than the expense of delivering the standard program due if there is additional travel expense and in order to coordinate support for very high-risk and transient families.  If a family moves out of a shelter into permanent housing (within a reasonable distance), these funds allow the PCHP to continue to serve that family through the transition. 

The cost for an established site to bring PCHP (time, salary, and materials) to a family child care provider is higher than the expense of delivering the standard program, because the visits are 45-60 minutes each and a larger number of children are being served.  The Family Child Care Provider model reaches children providing school readiness content that may not exist in the family child care environment and providing a unique professional development opportunity for family child care providers.   All sites implementing the family child care educators’ model must go through the one-day training being provided by the national center. 

The fixed costs of a PCHP site include a Coordinator’s salary, administrative costs, rent/utilities if necessary, and office supplies (in addition to the books and toys).    

The more variable program costs are based on:

· the total number of children enrolled in the program and/or anticipated participation;  
· the number of children dictates the number of Home Visitors, their hours, as well as the cost of materials and supplies for the VISMs;

· pay for PCHP Home Visitors varies, depending upon experience and educational background.  Many programs also work with volunteer/student intern Home Visitors;
· On average, the books and toys should cost approximately $250 per family per year; and
· A number of programs are subcontracted out by the lead agency.  Please be sure that the narrative information and budget for both agencies are clearly defined and detailed in your response.  

TRAINING:

· The National Center for The Parent-Child Home Program provides a mandatory three-day Initial Coordinator Training Institute, with an additional follow-up day of training within a year. This is required training for new sites. The one-time cost for this training and technical assistance is $8,000, and includes two years of technical assistance leading to site certification after two complete years of serving families.  Any new Coordinator or Co-Coordinator at an existing site must attend the three-day Coordinator training in order for the site to remain certified; the one-time cost for this training for Massachusetts sites is $3750.
· The annual $300 (currently $100 for MA sites) fee to the PCHP National Center for membership and technical assistance is an acceptable use of grant funds.
· Newly hired Home Visitors are required to receive a minimum of 16 hours of training, plus weekly two-hour group supervision meetings with the Coordinator. Half of the supervision time is focused on preparing Home Visitors in the curriculum for the next week’s visits, while the other half covers various issues that have come up during home visits.  Programs often schedule in-service training to help with various topics.  This is an allowable expense.
· There is a two-day conference for Coordinators and Home Visitors every year sponsored by the PCHP National Center.  It is usually held in Long Island, New York in May.  Travel costs vary, but the registration fee is approximately $200 for the conference (subject to change based on cost annually).  Conference fees are an acceptable use of funds, with prior approval from EEC. Participation and travel costs should be cost-shared with the lead agency.
· The PCHP Massachusetts regional coordinator schedules periodic training and technical assistance sessions around the state; in-state travel for the site staff is an acceptable use of grant funds.
· After two full years of operation, a program is required to go through a certification process with the PCHP National Center in order to be considered an “authentic replication.”  There is no cost associated with this process.  Based upon a set of criteria distributed to all sites, sites then undergo recertification review at least every four years and in some instances more frequently. 
ADMINISTRATION/SUPERVISION:
· The Coordinator is usually a teacher, early childhood coordinator, or social worker. PCHP recommends that each Coordinator be responsible for a maximum of 50-60 families.  If existing sites expand beyond this number of families, they must hire a co-coordinator or assistant coordinator, who must be trained by the national center.  PCHP requires Coordinators to have a college degree, although exemptions to this requirement can be granted on a case-by-case basis.

· Home Visitors can be paid paraprofessionals, volunteers, supervised students, or Americorps members.  There are no specific educational requirements for Home Visitors other than being able to read and write well enough to complete home session reports, complete evaluations of families’ progress, and read children’s books fluently during the home visits.  All Home Visitors must have the personal qualities necessary to do their work effectively.  Programs are encouraged to use appropriate former PCHP parent-participants as Home Visitors.  Many Home Visitors are bilingual.

DATA COLLECTION AND EVALUATION:
· The PCHP National Center requires programs to collect demographic data and data on key program elements, and also provides two measures that assess children’s behavior traits and parent-child interaction. Demographic information includes the following: income and eligibility for entitlement programs; marital status; siblings; native language, and parent education level.  This information is collected through the web-based Management Information System (MIS).
· Many programs also use a nationally standardized preschool or toddler assessment tool as a baseline for evaluation such as the PPVT, the ASQ or the PLS-4.  Massachusetts PCHP programs are required to embed the use of the ASQ in their home visits. The national center offers training and support for PCHP sites integrating ASQ into the program model.  PCHP sites are encouraged to use video as an evaluation and assessment activity as well.  Videotaping home visits is a part of the replication certification and recertification process.
· EEC requires the participation of all EEC funded PCHP programs in required assessment and evaluation activities.
· EEC works with the PCHP National Center on the web-based MIS to coordinate the use and analysis of collected information. All sites must have a computer and access to the Internet in order to participate in this project.

Please note: FY14 CFCE Grantees are required to provide the Parent-Child Home Program must serve at least the same number of children in FY14 as they served in FY13.

	Appendix H: FY14 CFCE Grantees Required to provide the Parent- Child Home  Program

	Boston Public Schools

	Ayer-Shirley School District 

	Brookline Public Schools 

	Clinton Public Schools 

	Collaborative for Educational Services

	Communities United, Inc. 

	Community Action Of The Franklin, Hampshire, North Quabbin Regions 

	Community Teamwork, Inc

	Framingham Public Schools 

	Greater Lawrence Community Action Council, Inc.  

	Leominster Public Schools

	Lowell Public Schools 

	Lynn Public Schools 

	Medford Public Schools

	Montachusett Opportunity Council  

	Newton Public Schools  

	North Adams Public Schools 

	Northampton Public Schools 

	PACE, Inc.

	Pittsfield Public Schools

	Plymouth Public Schools 

	Quincy Community Action Programs 

	Salem Public Schools 

	Somerville Public Schools

	Springfield Public Schools 

	Triumph, Inc. 

	Wareham Public Schools 

	Watertown Public Schools 

	Worcester Public Schools
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