FY 2017 Inclusive Preschool Learning Environments Grant (Fund Code 391)
Questions & Answers
Bidder's Conference, Webinar and Handouts

Q1. Are the materials presented at the webinar available for those who were not able to participate on May 17, 2016?
A1. Yes, EEC sent the link to the webinar and the webinar handouts via email to current FY16 IPLE grantees on May 19, 2016. This email included the link to the webinar recording and the same handouts that were available to download during the live presentation, which included the following documents: 
· Bidder's Conference PowerPoint presentation,
· FY17 IPLE Grant Application, 
· FY17 Site Survey Instructions,
·  Appendix B: FY17 IPLE Budget Guidelines, and
· Appendix E: FY17 IPLE Project Deliverables 
Intent to Bid

Q2. For the Intent to Bid that was due on May 20, 2016 was there specific information needed in that email?
A2. For the FY17 IPLE grant, the intent to bid was optional, not required. In general, the intent to bid should include the name of the grant that you intend to apply for, the name of your agency, and your contact information. The subject line should also include the name of the grant.
Eligible IPLE-funded Sites and IPLE-funded Sessions

Q3. Can you request the full allocation to support one classroom from one school or do you need to spread the allocation out among ALL preschools in the district.  
A3. On page 3 of the Grant Application, the grant eligibility requirements state that all programs recommended for these IPLE renewal funds must continue to offer inclusive preschool learning environments in the same IPLE-funded sites that served children through the FY 2016 IPLE Grant, when feasible. The IPLE Grant does not require programs to support IPLE classrooms in all of the public preschool sites within the district.

Q4. If you are in a district of three elementary schools, can you identify one classroom at one school as your IPLE classroom or do you need to identify one classroom per school? 
A4. On page 3 of the Grant Application, the grant eligibility requirements state that all programs recommended for these IPLE renewal funds must continue to offer inclusive preschool learning environments in the same IPLE-funded sites that served children through the FY 2016 IPLE Grant, when feasible. The IPLE Grant does not require programs to support IPLE classrooms in all of the public preschool sites within the district.
Q5. We are a public school entering a partnership with an EEC-licensed early education and care program where special education services will be provided by the district.  Sessions adhere to the guidelines about the special education and general education students.  The program is moving to a different school within the district.  Would we still be eligible for the grant?
A5. If it is not feasible to continue to offer inclusive preschool learning environments in the same IPLE-funded sites that served children through the FY 2016 IPLE Grant and provided that the new site meets the eligibility requirements and the required services of the grant, then the new site may be eligible.
·  Please note that if any FY17 IPLE funds will be assigned to the EEC-licensed early education and care program, then a subcontractor budget must be completed and submitted as part of the grant application. 

Q6. Last year we had one classroom in three schools, which required that we submit three site surveys (one per school). It would be much easier to identify one school and IPLE classroom and use the small amount of funding in one school, is that allowed?
A6. No. On page 3 of the Grant Application, the grant eligibility requirements state that all programs recommended for these IPLE renewal funds must continue to offer inclusive preschool learning environments in the same IPLE-funded sites that served children through the FY 2016 IPLE Grant, when feasible. In addition, this grant is designed to enhance access to high-quality inclusive preschool learning environments. Reducing the number of IPLE sites impacts access.

IPLE-funded Survey

Q7. How do I complete the site survey if there is more than one site in a public school district (2 different schools)? 
A7. Instructions for completing the IPLE Site survey instructions were emailed  and provided as webinar handouts. Please follow these instructions to the site survey. A site survey must be completed for each IPLE site. 
· Click the "Add New Program" button to create the site survey for IPLE School Site #1
·  Follow the site survey instructions to complete the survey for IPLE School Site #1. After you save your IPLE School Site #1 information, then click "Go back to the Program Summary" button will appear.
· Click the "Go Back to the Program Summary" button. Information about IPLE School Site #1 will be displayed. Then click the "Add New Program" button again and follow the instructions to complete the site survey for IPLE School Site #2, then save the information for IPLE School Site #2. Click "Go Back to the Program Summary" button again. Both schools will be listed under Program Summary. 


Q8. I have tried to save my IPLE site survey but continue to lose the data, what do I need to do to make sure that the site survey information saves?  
A8. You must answer questions 1 - 8, before you are able to save your survey response. After completing your responses to questions 1 - 8, click the "SAVE INFORMATION" button to save your program information for the first time. 

Q9. Our public preschool program that has a grant application with a QRIS Rating Granted at Level 1 is moving to a new physical location. How do we complete the site survey?
A9.  All questions in the site survey can be answered as outlined in the site survey instructions. To obtain the program number for the new IPLE site school, please send an email to eccqris@MassMail.State.ma.us for assistance.
·  Since the program is in a new physical location, a QRIS Application will need to be created for this new site; therefore, your QRIS Status for this new program is "No QRIS Rating Granted". 
· The QRIS Participation documentation that must be submitted as a Required Forms as part of the Grant Application include the QRIS Level 1 Self-Assessment for Public School Early Education Programs and the Continuous Quality Improvement Plan,  with the appropriate signature(s). 

Q10. For the questions about enrollment are we reporting on all children enrolled in the preschool program or only those children enrolled in the IPLE-funded session?
A10. When responding to question about enrollment in the site survey and the projected deliverables only provided enrollment information for the IPLE-funded sessions.

Q11. Do we need to provide data on any of the classroom that not funded through the grant? 
A11. No, only provide information for the classroom(s) sessions IPLE grant funds are used to pay for educator salaries.  

Q12. Can you please clarify why the Department is asking for actual enrollment for Dec 2016 and June 2017? Shouldn’t this be projected enrollment?
A12. Questions 13 and 14 on the Grant Application relate to mid-year and end of year reporting requirements. Programs receiving IPLE funds in FY2017 will be required to provide EEC with actual enrollment data for both December 2016 and June 2017.  For the purposes of submitting the grant application these questions should be submitted with a "0" in each field.

Q13. On questions 15 to 19 on the site survey, when you print the PDF, instead of the column header stating “anticipated enrollment October 1, 2016”, the header in the PDF says “actual enrollment October 1, 2016.”
A13. Thank you. This has been corrected. It should be noted that all questions requesting information for "October 1, 2016" is for anticipated enrollment for October 1, 2016. These responses must be completed in the site survey and submitted with the grant application. 

Q14. Where are the mid-year reports submitted?  
A14. Midyear Reports and Final Reports must be submitted for each site that is supported with IPLE grant funds. These reporting questions are in the FY17 IPLE site survey. 
· The Midyear report includes the Questions with the date December 1, 2016 
(Question 2b, 13, 15, 16, 17, 18, 19, 20, 21, 22, and 23.)
· The Final Report includes the Questions with the date December 1, 2017 
(Questions 2c, 14, 15, 16, 17, 18, 19, 20, 21, 22, and 23.)
 		FY17 Site Survey Instructions provides additional information. 
· EEC may require additional information in addition to what is listed above. EEC will provide instructions and a format for submitting this information, if required. 

Grant Requirements Setting - Composition of Enrollment

Q15. Why does the grant require that 15% of the children enrolled per session must have an IEP for the setting to be considered as an eligible IPLE setting.
A15.  Consistent with previous IPLE grants, one of the purposes of the FY2017 IPLE grant remains increasing the number of children with IEPs that have access to inclusive preschool learning environments. This is demonstrated by providing information on the composition of children in the classroom as outlined in the grant. 
· For example, if there are twenty (20) children enrolled in the IPLE-funded session, at least three of the children enrolled would need to have an IEP, but no more than five (5) children with IEPs could be enrolled.

Q16. Could you clarify the 10% requirement in the Head Start Program mentioned during the webinar? 
A16. For information about the Head Start programs, please refer to the Office of Head Start. 


Q17. Can the Preschool Lead Teacher to be funded through this grant be in the process of obtaining a bachelor's degree?
A17. No, unless the preschool lead teacher holds an advanced degree in Early Childhood Education or a related field of study[footnoteRef:1]. Please refer to the Educator Qualifications set forth on p. 11 of the FY2017 IPLE Grant Application. [1:  Related field of study: A program at an accredited institution of higher learning, which includes the study of care giving, development, education, health care, or psychology of children, birth to eight years of age, or provision of direct services to children and their families. See 606 CMR 7.09(18)(a)(3).] 

QRIS Participation Requirements

Q18. We had a QRIS Rating of Level 1 when you completed the FY16 grant application last year, but have not  moved up to Level 2  will this impact our eligibility to receive the grant?
A18. No. Please note that for FY16 and FY17 Lead Agencies are required to ensure that all IPLE-funded programs actively participate in QRIS and engage in QRIS program improvement activities that will support the program's advancement to the next level in the QRIS Standards. The Narrative Question 5, in the FY17 grant application does require that applicants provide an update on the IPLE site QRIS participation activities completed and planned. 
Q19. The EEC program has QRIS Rating at QRIS Level 1 currently and is housed in a district building.  what documentation must be submitted with the grant application?
A19. All IPLE-funded sites that have attained a QRIS Rating of Level 1 or higher must maintain (at minimum) a QRIS Rating of Level 1 and continue to participate in QRIS in order to support advancement to the next level in the QRIS Standards. In addition to meeting the QRIS eligibility and grant requirements, the IPLE Site QRIS Program Summary Profile must be submitted with the grant application and upload in the Part 9 required forms. 

Q20. Our current grant and QRIS contact persons are both retiring at the end of June. Can we keep those names for providing contact information in the grant application, since the positions for our Early Childhood Coordinator and Special Education are not filled at this time.
A20.  No, the grant requirements state that if the Grant Contact Person is not available year-round; a designee must be identified by the Lead Agency to carry out programmatic and fiscal activities in the Grant Contact Person's absence. EEC uses the grant contact information as the source for all communications for the FY17 IPLE grant. When the positions are filled, then the grantee is responsible for updating the grant contact information. 



Funding Allocation

Q21. How does FY16 estimated allocation compare to FY17?
A21. FY2017 IPLE grant funds are subject to State and Federal budget allotment and appropriation. It is anticipated that allocation will remain the same in FY 2017. The anticipated grant funding amounts are included as Appendix C: FY17 IPLE Grant Eligibility List in the Grant Application. 

Q22. How is the funding per district determined?
A22.  The FY17 IPLE grant is a renewal grant and it is anticipated that the Lead Agencies will be level funded consistent the award amount received in FY16. A new funding formula may be implemented in future funding opportunities to determine how funds will be disbursed.    
Funding Use


Q23. Can we use IPLE funds to pay for special education teachers or speech and language teachers or is it just preschool teachers?
A23.  Funds may be used for the following Direct Service Salaried positions;
· Instructional/Professional Staff: Educator/Instructor costs associated with the portion of a Preschool Lead Teacher's salary used to fulfill the grant requirements in a designated IPLE-funded session(s), where the Preschool Lead Teacher is directly included for  maintaining the required teacher-child ratio for the majority of the program day.  
· Instructional/Professional Staff: Educator/Instructor costs associated with the portion of a Preschool Teacher's salary used to fulfill the grant requirements in a designated IPLE-funded session(s), where the Preschool Teacher is directly included for  maintaining the required teacher-child ratio for the majority of the program day, as the second educator for the group.      
· Support Staff: Aide/Paraprofessional costs associated with the portion of a Preschool Paraprofessional’s/Assistant Teacher's salary used to fulfill the grant requirements in a designated IPLE-funded session(s), where the Preschool Paraprofessionals/Assistant Teacher is directly included for maintaining the required teacher-child ratio for the majority of the program day, as the second educator for the group.
· Alternatively, grant funds cannot be used to fund additional persons in the classroom who are not in direct relation to maintaining the required teacher/child ratios for the majority of the day, such as floating teachers, special education specialist, such as a speech and language pathologist, and/or 1:1 Aides.

Q24. Is there an FTE maximum for teachers and paras funded in the grant?
A24.  No, the FY17 IPLE grant does not include a 50% cap on the FTEs allowed. 

Q25. Since there is not a 50% cap on the FTEs,  would a grantee be allowed to fund 100% of the cost of the paraprofessional in an IPLE classroom and say only fund  10% of a Lead Teacher so as not to supplant other funds that are more readily available for funding a Lead Teacher position.
A25. Yes, provided that 100% of Preschool Paraprofessional’s work time is related to fulfilling the grant requirements for a designated IPLE-funded session(s) and that the Preschool Lead Teacher meets the Educator Qualifications and at least 10% of Preschool Lead Teacher work time is related to fulfilling the grant requirements for a designated IPLE-funded session(s).
· This one (1) paraprofessional would work 1.0 FTEs on the grant and 100% of the paraprofessional's salary would requested in the budget, while the one (1) Preschool Lead Teacher would work 0.10 FTEs on the grant and 10% of the Preschool Lead Teacher salary would requested in the budget.
· The portion of the IPLE staff work time related to the implementation of this grant that will be paid with grant funds must be reported in the budget and clearly described in the budget narrative.


Q26. Do fringe and salary portions for staff need to match in FTE?
A26. The cost of fringe benefits are assessed as a percentage of the portion of the salaries requested through the grant.
·  If all staff funded through the grant also receive fringe paid through the grant, then yes the total number of staff and the total number of FTEs reported under Salaries will equal the same number of staff and the number of FTEs reported under fringe.  
· Alternatively, when the related fringe or a portion of the fringe is paid by different source and not  through this grant , then the number of staff and the FTEs reported for fringe would be less than was is reported under Salaries.  When the amount of fringe is coming from a different source, applicants are required to state the name of the source(s) in the budget narrative.
· Please note that fringe cannot be requested for staff whose salaries are not funded through the grant. 

Q27. Is there a 'cap' on fringe for IPLE teacher?
A27. The cost of fringe benefits must be assessed as a percent of the portion of the salaries requested through the grant. In the event that fringe is assessed at a rate higher than 35%, a detailed breakdown of the costs for the applicable fringe benefits will be required.

Q28. May funding for the grant be used for professional development related to PreK -Grade 3 Alignment?
A28.  While supporting enhanced alignment Birth to Third Grade is preferred , IPLE funds may be used to support professional development related to PreK - Third Grade Alignment on the following topics:
· Early Childhood Development, 
· Early Childhood Inclusion,  
· Early Childhood Transitions, 
· Early Childhood Social -Emotional Development,
· UDL in Early Childhood Settings,
· Tiered Systems of Support in Early Childhood Settings,
· Preschool-aged Dual Language Learners with and without disabilities, 
· Trauma Informed Early Education and Care/ Learning Environments, and
· Sensory Integration. 

Projected DeLiverABLES

Q29. Would you please explain what types of information should be provide in Projected Deliverables 4d-4j?  
A29.  Questions 4d- 4j asks "In addition to IPLE funding what other source (s) of funding are used to support the delivery of the grant funded inclusive preschool learning environments? 
·  In total for the year column, grantees should enter dollar amount contributed from a different funding  source that also supports the operations of the Inclusive Preschool Learning Environments Source 1, and in the description state the name of the sources, and how it was assessed.    Each source of other funding should be reported separately, up to five sources may be identified. 

	For example in 4d. Source 1   

· Total for the year = $4,350                
· Description: Anticipated preschool parent fees collected annually (assessed for the IPLE-funded sessions only) 

		Examples of other funding source as illustrated in Appendix G: Resources for Grantees  includes:  Federal Funding: Title I; IDEA funding (such as EEC Fund Code 262 or DESE Fund Code 240; or Head Start. Other State funding: UPK; Head Start Supplemental; EEC Subsidy - Vouchers or EEC contracts; and Chapter 70. Local Municipal funds; district's general fund,, designated for preschool operations; and /or parent fees,  

		Please see Appendix E: FY17 IPLE Project Deliverables for additional guidance for all of the projected deliverables questions.






REQUIRED GRANT FORMS

Q30. Please explain how to access QRIS Summary Profile?
A30. The QRIS Summary Profile may be download as a pdf file from the QRIS Program Manager, which is the  QRIS Online application. 
· Refer to How to Access the QRIS Program Manager"on EEC website for directions. for " 
· EEC Program Quality Unit Staff are available to assist you with your QRIS Application and the QRIS process.  Please send questions to EECQRIS@massmail.state.ma.us  

· Contact information for your regional Program Quality Specialist is available on EEC website http://www.mass.gov/edu/birth-grade-12/early-education-and-care/provider-and-program-administration/quality-rating-and-improvement-system-qris.html


Q31. Please advise as to how the IPLE Site Survey can be uploaded once it is completed and saved.
A31. In the required grant forms at the top of the page on the left there is a link called FY17 IPLE Site Survey.
· When you click on this link one PDF document that contains all of the site surveys will be available to Open and /or Save. Save this PDF document to your computer and include the name of your agency in the file name "FY17 IPLE Site Survey_Lead Agency Name.pdf".
· Go to IPLE Survey Reports, click the Browse button, go to the location where you saved the "FY17 IPLE Site Survey_Lead Agency Name.pdf, and click the save button. 
· 
[image: ]








Grant Submission Requirements 

Q32. What is the deadline and submission requirements for the FY2017 IPLE Grant Applications?  
A32.  Programs must submit the online portion of the grant application and submit one hard copy of the grant application with original signature along with your three copies to EEC no later than 4:00 PM on June 9, 2016.

Q33. If MA Standard Administrative Forms are on file, does one original packet of these forms still need to be filed or are they only submitted if changes have been made?
A33. Programs are not required to re-submit the MA Standard Administrative forms, unless there has been a change to the information, such as, a different Authorized Signatory or change address.

Q34. How does a grantee know if they need to submit MA Standard Administrative Forms for the FY17 grant?
A34. Since this is a renewal grant, EEC has the MA Standard Administrative Forms for all eligible applicants.  Therefore, a FY 2017 applicant will only be required to submit these forms if there has been a change to the information previously submitted, such as a different Authorized Signatory or change of address.

Q35. The MA Standard Administrative that are currently on file are accurate through June 30, 2016; however, we will have a new superintendent starting on July 1st.  Do I need to submit revised documents with the June 9, 2016 grant application or can the revised packet of forms be sent that includes the new superintendent's name and signature later? 
A35.  Please submit the packet of revised forms as soon as possible, so that the Department has up to date information for your district.

Q36. When a grantee has more than one EEC grant, can one packet of MA Standard Administrative Forms be submitted that EEC can use for all of our grants or is one set of forms required for each grant? 
A36.  If the grant requires you to submit the forms, you will need to submit all forms for each individual grant.  As stated, programs will only need to submit updated forms if there has been a change to the information previously submitted.
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