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	INSTRUCTIONS TO APPLICANTS



	Electronic Submission Information:

 All electronic submission information for this grant must be sent to:

RTTTProcurement@MassMail.State.MA.US:   

Please include name of grant and name of your agency on the subject line of the email.  Example:  FY 2013 Education Grant, Boston Social Services

	Mail in Submission Information:

One original and two copies must be sent to:

Label Envelope/Package:  

Department of Early Education and Care

FY2012/ 2013 Grant Name

Attention:  Loida Marquez
51 Sleeper Street, 4th Floor

Boston, MA 02210



	Grant Application Due Date:  May 7 , 2012- 4:00 PM

Intent to Bid: 
EEC asks that all applicants intending to apply for this funding please send an intent to bid email with the name of the applicant agency and “FY2013 ELCG: Higher Education for English Language Learners” in the subject line by April 13, 2012 at 4:00 PM to: RTTTProcurement@MassMail.State.MA.US Failure to submit an intent to bid will not preclude an entity from being able to submit a grant application.

Any and all questions regarding this Grant Application must be submitted in writing to: RTTTProcurement@MassMail.State.MA.US by ​​​​​​​​​​​​​​​​​​​​April 20, 2012 at 4:00 PM with the Grant Application Title/Fund Code in the subject line.  

EEC expects to post responses to written questions on or around May 2, 2012.

	 


	About EEC


	The Massachusetts Department of Early Education and Care (EEC) provides early education and out of school time care services for children in Massachusetts through a mixed delivery system which includes but is not limited to public, private, non-profit, and for-profit preschools, child care centers, nursery schools, preschools operating within public and private schools, Head Start programs, and independent and system affiliated family child care homes.
  Moreover, EEC is the lead agency responsible for licensing early education and care and out of school time programs throughout Massachusetts and for administering a statewide child care financial assistance program for low-income families with children up to 13 years of age.
  In addition, EEC is charged with providing, among other things, support for information and referral services, inclusive programming for children with special needs, parenting and family support, and professional development opportunities for educators in the early education and out of school time fields.
  These efforts affect thousands of early education and out of school time educators who serve more than 275,000 children each day. In its broadest role, EEC also serves as a source of information to more than one million families in Massachusetts.   

EEC is committed to improving access to quality information and referrals regarding early education and care and out of school time programs for all families and interested stakeholders.  In furtherance of this goal, it is important to note that the creation and implementation of an external and internal communications strategy that advocates for and conveys the value of early education and care to stakeholders, consumers, and the general public, and which positions EEC as a national education leader, is a key strategic direction in the EEC’s Board Strategic Five-Year Plan.
  

EEC launched the Brain Building in Progress communications initiative, a coordinated effort to raise visibility and change the conversation about children’s issues in Massachusetts.  This statewide, public-private partnership, led by EEC and the United Way, aims to raise awareness of the importance of the first few years of a child’s development to their future success – and our region’s future workforce and prosperity.  The Brain Building in Progress initiative is intended to be a long-term effort to change public will in Massachusetts about the critical importance of investing in early childhood programs and shaping smart early childhood policies.  Brain Building in Progress provides more information on the science of brain building, which provides the foundation for a lifetime of learning, success, productivity, and responsible citizenship.  Brain Building in Progress is bringing together a growing community of early education and child care providers, academic researchers, business leaders and individuals to raise awareness of the critical importance of fostering the cognitive, social and emotional development of young children by emphasizing its future impact on economic development and prosperity for everyone in Massachusetts.  By giving a strong start to our youngest citizens, we create a stronger, more prosperous future for all. 
Through the newly awarded Race to the Top-Early Learning Challenge Grant (RTT-ELC Grant) and EEC’s accompanying application, and plan entitled From Birth to School Readiness: Massachusetts Early Learning Plan, 2012-2015, EEC, as the lead agency is responsible for implementing high quality plans and working  with partners at other participating state agencies and the private sector to implement the following:  Early Learning and Development Standards, Comprehensive Assessment systems, Family and Community Engagement, Workforce Development, Kindergarten Entry Assessment and Early Learning Data Systems.  Massachusetts is dedicated to increasing coordination in our system of early learning and development and aims to prepare children for school success, especially those with the highest needs.  In Massachusetts’ Early Learning Plan, EEC’s goals include improving program quality, improving outcomes for children with high needs statewide, and closing the readiness gap between children with high needs and their peers. 

Increasing the supply of high-quality early educators is a critical step to ensuring all children have access to high-quality early learning experiences. Well-trained teachers are more effective at guiding individualized child learning, planning appropriate curricula and recognizing children’s needs. Teachers’ educational levels have also been linked to greater gains in children’s early writing skills, language and math skills, relationships with peers and later academic success. 

Early education and care serves a large number of children and families with either limited proficiency in English or who are dual language learners; it has a diverse workforce which includes many educators with differing primary languages who are English language learners. The diversity educators whose primary language is not English bring to the early education and care workforce is essential to the development of oral language skills, communicating with parents, and supporting the retention of home languages and transition to English. 

EEC is committed to supporting all educators including those educators whose primary language is not English to gain core competencies in Early Education and Care while transitioning to higher education by addressing their unique professional development needs. The program design should also identify and imbed best practices within the higher education system into a coherent statewide strategy.  A critical step in this process is demonstrating specific practices that enable early educators who are English language learners to increase their knowledge and skill thereby improving their practice with children and families immediately while accessing and benefiting from higher education degree attainment.   

	Purpose of this Grant


	Through this competitive Grant Application, EEC seeks to award funds  to an institution of higher education (IHE) to design and deliver an innovative program for educators who are English language learners (ELL) to access higher education while providing the immediate content needed to improve practice with children birth to age 5, who are engaged in formal early education and care.  Specifically, this funding will target paraprofessionals and assistant teachers whose primary language is not English, with the goal of equipping them to effectively assist dual language learner students by achieving higher academic coursework and credentials themselves. 


	Priorities


	EEC seeks to invest in an innovative postsecondary program for educators who are English language learners at a Massachusetts institution of higher education (IHE).  The innovative program must:

· Create a framework across curriculum and teaching methods that helps bridge access to higher education for English language learners; 

· Have demonstrated success in preparing ELL educators to benefit from college level courses in English and to matriculate in a degree program;

· Ensure that ELL educators receive the immediate content knowledge needed to work effectively with children and families while they learn English;  

· Help meet the high demand for bilingual early education and care professionals who can competently serve the growing numbers of linguistically diverse young children and families;

· Support multi-lingual early childhood educators as they navigate degree attainment and quality improvement through the tiered Quality Rating Improvement System (QRIS);  and

· Serve as a working model that can be replicated across the state through public and private institutions.

	Eligibility


	This is a competitive grant.  Only Massachusetts institutions of higher education that can provide the required services are eligible. To be eligible to apply for funding through this grant, IHEs must be able to demonstrate the following abilities and experience:

· Ability to serve providers from the mixed delivery system which includes child care centers, family child care homes, public preschool programs, private schools, preschool and kindergarten programs, Head Start programs, infant/toddler centers and early intervention programs;

· Ability to serve ELL educators with documented success in helping educators transition to higher education courses in English and matriculate into degree programs;

· Ability to analyze outcomes to identify activities that are best practices and should be able to be replicated;

· Ability to prioritize the participation of educators who are serving high needs children
 and/or meet other criteria established by EEC;

· Ability to support adult educators who are currently working in early education and care; 

· Ability to ensure that services meet the varied professional development needs of a diverse adult workforce;

· Ability to connect with existing professional development systems and resources, such as the Educator and Provider Support (EPS) Grantees and the Regional Readiness Centers to leverage resources and disseminate best practices; and
· Ability and capacity to provide the Required Services outlined below.

	Funding 


	This is a multi-year grant.  EEC will select one IHE to receive $400,000 per two years (Fiscal Years 2012 and 2013). Budget and budget narratives must be completed according to calendar years.  The first year will be from the date of the award until 12/31/12.  Year two will be from 1/1/13 – 12/31/13.
EEC reserves the right to amend the required services and accompanying deliverables each year.
Funding is subject to State and Federal budget allotment and appropriation.  Should additional funds become available, EEC reserves the right to make additional awards based on the responses received, the needs of the Commonwealth, identified professional development needs, if applicable, best value to the Commonwealth, and/or in the event this grant is terminated prior to the end of the grant term. EEC also reserves the right, in the event additional funding becomes available, to add additional required services and/or extend the existing services.  


	Required Services


	Applicants must provide the following services with the grant funds they are awarded:
1. Defining and implementing multiple pathways for ELL educators in EEC’s mixed delivery system that provides access to higher education in early childhood education or a related field;

2. Establishing an advisory group from higher education and early education with expertise in English language learners, including EPS grantee(s) and Regional Readiness Center(s) for the region(s) served, to guide implementation of the program; 

3. Offering coursework specifically designed for multi-lingual early childhood practitioners that helps them  navigate higher education and meet matriculation and degree requirements and helps their program’s quality improve using the tiered QRIS;

4. Evaluating program practice to identify and document best practices that help English language learners access higher education;

5. Using a variety of evidence-based best practices to enable ELL educators to transition to a higher education curriculum in English including but not limited to:

a. Offering English language coursework that is based on early education content; 

b. Ensuring information is available in the primary languages of the educators to support them and the linguistically diverse children and families they work with;

c. Ensuring  that coursework  links to each educator’s daily practice (theory to practice with reflection), and

d. Providing courses, academic advising and career counseling at non-traditional times and convenient locations with support from the EPS network;

6. Assessing the competency (skills and knowledge) of each educator and developing an Individual Professional Development Plan (IPDP) to further their professional growth;

7. Measuring the effectiveness of practices, including the support services offered to English language learners, to determine which should be replicated;
8. Providing training on the English Learning Development standards (when these standards become available);

9. In addition, grantees/contractors will be required to incorporate the approved tagline for the Brain Building in Progress communications initiative on appropriate marketing and communications materials and resources that are funded in whole or part through this grant.  These materials and resources may include, but are not limited to, the following: marketing products (e.g., flyers, brochures, pamphlets); professional development products printed by the grantee/contractor (e.g., books/booklets, guides, course readers); websites; and other products as determined by EEC.  

a. EEC has developed a two-page document that describes the Brain Building in Progress initiative, and launched a campaign website at www.brainbuildinginprogress.org.  The Brain Building in Progress website promotes programs, activities, and sites where early education innovation is happening and will offer individuals, families, community organizations, policy makers and business leaders tangible ways they can get involved and take action.  Grantees/contractors should refer to the website and two-page document for background information on the Brain Building in Progress initiative.  EEC has also developed the following logo for the Brain Building in Progress initiative: 

                                                                                [image: image1.jpg]



b. Whenever possible and appropriate, grantees/contractors should post the Brain Building in Progress website (www.brainbuildinginprogress.org) on their websites and if the grantee/contractor belongs to any coalitions, request that the Brain Building in Progress website be posted on the coalition members’ websites.  Grantees/contractors should also include the Brain Building in Progress logo in their organizations’ newsletters along with a brief description of the initiative.  Grantees/contractors should also consider creating an enlarged copy of the Brain Building in Progress logo and posting it in their administrative offices/sites for viewing.

c. The Brain Building in Progress logo and background document is available for downloading at http://www.eec.state.ma.us/BBIPmaterials.aspx.  

	Fund Use


	The selected vendor must use these funds for some or all of the following purposes in calendar years 2012 and 2013. Specific deliverables for calendar years 2014 and 2015 will be determined each subsequent year in the grant renewal process in conjunction with ongoing monitoring and an annual performance review.   

First payment of up to $50,000 will be paid after the following deliverables are completed by June 30, 2012. (Grant year 1:  State FY12)
 IHE must:
· Submit a detailed description of the postsecondary program for early childhood educators who are English language learners including the coursework and academic supports that are currently available as well as those that will be added for this project;

Second payment of up to $75,000 will be paid after the following activities are completed by August 31, 2012.  (Grant year 1: State FY13)

        IHE must:

· Convene the  advisory to review and provide input on the program description;
· Establish a quarterly meeting schedule for the advisory;
· Define the qualifications and criteria that prospective students must meet;

· Initiate outreach to educators in early education.

· Submit a final description of the postsecondary program including an outline of the program’s course of study;
· Meet with the EPS grantee(s) and Regional Readiness Center(s) for the regions served by the program to define linkages with the larger professional development system;
· Identify coursework, and supports for the program;
· Identify instructors, coaches, mentors and their assignments;
· Identify dates, time and locations of course offerings and support services;
· Select the first cohort of students for the program.
· Demonstrate the capacity to use EEC-compatible technology to gather data, communicate with participants, and manage the project. 
· Demonstrate that outreach has recruited providers from across the mixed delivery system.
Third  payment of  up to $75,000 will be paid after the following activities are completed by December 31, 2012 (Grant year 1: State FY13)
     IHE must:

· Enroll a minimum of 20 students for the fall semester of 2012; 
· Assure that each student has an active profile in EEC’s Professional Qualifications (PQ) Registry;

· Assess students’ individual levels of competency in their native language, in English and in early education;

· Meet individually with each student to develop an IPDP;

· Identify additional resources that are needed to support the students.

· Provide EEC with data on students, including names and PQ Registry numbers and an assessment of their academic needs;
· Initiate recruitment of a second cohort working with Educator and Provider Support Grantees and other stakeholders in higher education and early education and care.
Fourth payment of up to $50,000 will be paid after the following activities are completed by January 31, 2013 (Grant year 2: State FY13)
      IHE must:

· Continue to educate and support the first student cohort;

· Enroll the second cohort consisting of a minimum of 20 students for the spring semester of 2013;

· Assure that each student has an active profile in EEC’s PQ Registry;

· Provide EEC with data on students, including names and PQ Registry numbers and an assessment of their academic needs;
· Develop an IPDP for each student and update existing IPDPs for the first cohort.
Fifth payment of up to $75,000 will be paid after the following activities are completed by June 28, 2013 (Grant year 2:  State FY13)

 IHE must:

· Continue to educate and support cohorts 1 and 2;
· Submit an assessment of the program’s effectiveness with specific recommendations for improving  outcomes for the participating students;
· Submit a report on attainment of individual goals in the students’ IPDPs;
· Submit a report assessing practices used in the program that identifies those that are most effective and worthy of dissemination.
Sixth and final payment of $75,000 will be paid after the following activities are completed by December 3, 2013 (Grant year 2: State FY14)

  IHE must:

· Continue to educate and support cohorts 1 and 2;
· Enroll the third cohort consisting of a minimum of 20 students for the fall semester of 2013;
· Assure that each student has an active profile in EEC’s PQ Registry;

· Provide EEC with data on students, including names and PQ Registry numbers and an assessment of their academic needs;
· Develop an IPDP for each student and update existing IPDPs for cohorts 1 and 2;
· Provide EEC with a concluding report on the students served, their educational achievement, best practices; challenges and adaptations, and other information identified by EEC.
EEC has sole discretion to determine whether each deliverable was successfully completed by the Contractor thereby triggering a payment.

If a grant applicant has a federally approved indirect cost rate, the applicant may include the rate in its budget submission for this grant.  The grant applicant must submit documentation to EEC to showing the rate approved and the dates that such a rate is in effect.  If the grant applicant does not have a federally approved IDC rate or fails to submit the requisite documentation outlined above, the grant applicant may only request in its budget a maximum of 8% for administrative expenses (based on the categories/line items specified in the grant application, budget and budget narrative form).
· For the purposes of this Grant Application, Grants Administration expenses are defined as the following: 
· Secretary/Bookkeeper salary/wages and/or stipends for secretary/bookkeeper 
· Fringe Benefits 

· Rental of Space

· Telephone/Utilities 

Please include salary expenses for the secretary/bookkeeper in line 1 (Personnel) on the attached budget using an asterisk (*) to note that they are admin expenses.  Please include fringe benefit expenses in line 2 (fringe benefits) on the attached budget using an asterisk (*) to note they are admin expenses.   Please put expenses for space rental and telephone /utilities in line10 (indirect costs) using an asterisk (*) to note they are admin expenses.
Use of Funds 
Selected vendor(s) may use Grant funds for the following purposes:

· Use the budget line items for this part of the GRANT APPLICATION and clarify all restrictions 

Ex. Grant Administration expenses must be limited to 8% of the total budget.

Memberships and Subscriptions - Costs of membership in civic, business, technical, and professional organizations are reimbursable provided that: (a) the benefit from the membership is related to the project, (b) the expenditure is for agency -- and not individual -- membership, and (c) the cost of the membership is reasonably related to the value received. 

Lobbying Expenses – Grant funds shall not be used to cover costs incurred by employees, lobbyists, or consultants to influence any local, state or Federal legislation or policy in either the Legislative or Executive.

	Reporting


	The selected vendor will be required to report on outcomes and measures identified by EEC on a quarterly basis.  In addition to the quarterly reports on contract fund use and outcomes, all vendors will be required to submit semi-annual and annual reports on the use of contract funds and outcome(s) of contract funded activities. 

EEC reserves the right to require grantees to report as specified by EEC. EEC expressly reserves the right to modify and/or add additional reporting requirements, fund tracking mechanisms, and/or performance measures for the vendor to follow related to any of this funding. 

	Project Duration


	June 15, 2012 -December 31, 2013
Approval of any future renewal grants will be subject to appropriation and subject to a grantee being in full compliance with grant requirements, including but not limited to, any reporting requirements.

	Required Forms to be Submitted

                                                                  
	In accordance with the submission requirements detailed below, all required documents, including, proposal narrative, attachments, fiscal forms and the Certification Regarding Lobbying Form must be received at EEC’s Central Office by 4:00 PM on May 7, 2012. 

To be submitted electronically:
The Required Program Forms below must be submitted via email as an attachment to: RTTTProcurement@MassMail.State.MA.US. Please include name of grant and name of your agency on the subject line of the email.  Example:  FY 2013 Education Grant, Boston Social Services
1. Checklist for Grant Application

2. Signed Cover Sheet

3. Budget 

4. Budget Narrative for each calendar year 
5. Proposal Narrative

6. Performance Measures and Outcomes form
7. Copy of Indirect Cost Approval Letter (if you are claiming Indirect Cost)

8. Certification Regarding Lobbying Form

9. Supplier Diversity Program Plan Form

To be mailed:  

One original (all signatures must be in blue ink) and two copies of these documents.

1. Checklist for Grant Application

2. Signed Cover Sheet

3. Budget

4. Budget Narrative for each calendar year

5. Proposal Narrative

6. Performance Measures and Outcomes form
7. Copy of Indirect Cost Approval Letter (if you are claiming Indirect Cost)

8. Certification Regarding Lobbying Form

9. Supplier Diversity Program Plan Form

Applicants must also complete and mail one original packet of the following forms with their Grant Application response (unless applicant already has these documents on file with the Commonwealth of MA)

MA Standard Administrative Forms

· A signed Commonwealth Terms & Conditions form 
· W-9 with DUNS # 
· Contractor Authorized Signatory Listing 
· Authorization for Electronic Funds Payment (EFT) Form 
· Executive Order 504 Certification

· Supplier Diversity Program Plan Form (If the Grant is competitive and involves distributing more than $150,000 in funds.)

To:

Department of Early Education and Care

FY2013 ELCG: Higher Education for English Language Learners 

Attention: Loida Marquez
51 Sleeper Street, 4th Floor

Boston, MA 02210

EEC may disqualify any incomplete grant applications from consideration/review. 
Please note: If your application is selected for funding, EEC will e-mail a Standard Contract Form to the individual identified as the “Applicant Contact” in Part 1 of each response.  This Form will need to be printed, signed (in blue ink), and returned to EEC prior to the Grant start date.  Directions on how to submit that signed form to EEC will be explained with the form.

	Additional Info
	The following Appendices are for reference only; they do NOT need to be filled out by the Respondent or included in any response submitted.

Appendix A:  Evaluation and Rating Criteria                                                                    
Appendix B:  Budget Guidelines/Use of Funds         
Appendix C:  Performance Measures and Outcomes                             



	Timeline


	1.  Grant Application Release/Posting:                                  

April 6, 2012
4:00 PM
2.  Submission of Intent to Bid:   

April 13, 2012
4:00 PM
Submission of Written Inquiries:         

Applicants must submit written inquiries to  

RTTTProcurement@MassMail.State.MA.US
April 20, 2012
4:00 PM
Response to Written Inquiries:     

May 2, 2012
4:00 PM
Submission Deadline:

Applicants must submit proposals to: RTTTProcurement@MassMail.State.MA.US
May 7, 2012 
4:00 PM
Follow-up:                                                                                  

May 28, 2012

4:00 PM

Grantees Submit Final Documentation:

June 6, 2012

4:00 PM
Bidders are Notified of Awards:                                             

June 13, 2012

4:00 PM

Grant Start Date:                                                                       

June 15, 2012
EEC reserves the right to adjust the timeframe laid out above.  It is the responsibility of the applicant to keep up to date on changes to this Grant Application by checking the EEC Website.

NOTE:  In general, applications received after the deadline will not be reviewed or considered for funding. EEC reserves the right to review and/or fund an application submitted after the deadline where an emergency situation caused or contributed to the late submission.

EEC reserves the right to request additional information regarding any responses/applications received.  EEC shall have the right to specify the amount of time for submission of such additional information. EEC shall have the right to disqualify responses where such information is not submitted within the timeframe specified by EEC.

EEC shall have sole discretion in determining whether or not to provide an opportunity for a non-successful grant applicant to request a debriefing regarding their grant application.  EEC may limit the time period for debriefing requests to be submitted, the number of debriefings granted, and the manner in which debriefings will be conducted (by telephone, e-mail, and/or in-person).  In general, a debriefing involves providing an applicant with a copy of the scorecard and accompanying comments created by the evaluation team that reviewed their grant application, along with a brief discussion around those comments and scores.  A debriefing shall not include any comparisons between grant applications.  If debriefings will be permitted for a specific grant, EEC will include such information along with the grant award(s) notification.



� See M.G.L. c. 15D, §1A.


� See M.G.L. c. 15D, §2.


� See M.G.L. c. 15D, §2.


� For more information about EEC’s Strategic Plan, please visit the Department’s website through the following link: �HYPERLINK "http://www.mass.gov/edu/docs/eec/research-planning/state-planning/eec-strategic-plan.pdf"�http://www.mass.gov/edu/docs/eec/research-planning/state-planning/eec-strategic-plan.pdf� 


� EEC defines “high needs children” as children who have multiple risk factors that are linked to poor school and life outcomes such as: children and parents with special needs, children whose home language is not English, families and children involved with many state agencies, English language learners, children with parents who are deployed and are not living on a military base, recent immigrants, low income households, parents with less than a high school education, children who are homeless or move more than once a year, and children in racial and ethnic communities that experience social exclusion.  
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