REQUIRED RESPONSES
RTTT ELCG –PROJECT 11.1

Communications Infrastructure Strategy and Campaign

Applicants must respond to the questions below.  Points assigned to sections are reflective of the value and expectations regarding the thoroughness of responses.  The maximum number of points available is 110.  Please include the question number and then the response.  Please limit your responses to 25 single-sided, single-spaced pages, and include your name as a header on the top of each page.

Model for Implementation (45 points)
Overall Plan (30 points)

1. What is your overall understanding of the Brain Building in Progress communications initiative in Massachusetts and its efforts to broadly raise public awareness and understanding regarding the importance of quality early education and care experiences during children’s earliest years?  

2. Describe, in detail, your plan for carrying out all of the services required during the grant period.  Your plan must include: 

a. The overall calendar for the project period

i. The calendar must show at least one minor activity completed each month and one major activity completed each quarter.  

1. Examples of minor activities include the deliverable of Brain Building in Progress decals/stickers, linking www.brainbuildinginprogress.org to EEC’s website, placing print ads in the newspaper, developing/disseminating local marketing content, developing/disseminating information or referral information
2. Examples of major activities include building out website portals; building applications for parents/families on screening or activities with children, securing the Action Planning Team, running PSAs, embedding the Brain Building in Progress message in the children’s museums and public libraries resources.

b. A calendar for the first 18 months of the project that has detailed deliverable dates

c. How you will work with and engage EEC in this project

d. Whether you plan to subcontract with anyone, and if so, how will you work together and in partnership with EEC  

e. Your availability to begin on this project immediately and your ability to complete all deliverables by December 31, 2015

Plan for Parent and Family Engagement (15 points)
1. How do you propose to increase parents’ and families’ understanding of high quality early education and care?  Your response should address:  

a. Your plan for building the communication capacity of the early education and care field to reach and engage parents and families through:

i. Professional development and technical assistance activities to EEC staff and programs/practitioners; and 

ii. Communication materials you will facilitate to promote parent and family engagement.

b. The activities you will provide directly to parents to better understand the importance of early education experiences in child development and school readiness.  

c. How you will evaluate your effectiveness in increasing parent and family understanding of high quality early education and care, and the tools you will use to measure this.

Experience and Qualifications (20 points)
1. What is the overall mission and purpose of your organization? 

2. For yourself, or any subcontractors that will provide the required services, answer the following: 

a. Describe your experience designing communications strategies and infrastructures for public agencies in Massachusetts.  Your response should indicate your breadth of experience, including:

i. The social issues you addressed that include or are related to early education, child development and mental health;

ii. The type(s) of strategies you used to communicate key messages to address these issues

iii. The types of qualitative, quantitative and experimental research utilized and how it was applied to past communications strategies and campaigns;

iv. The types of technical assistance provided;

v. The partners worked with/partnerships fostered; and

vi. The diversity of audiences and communities engaged.

b. How do you know your past communications strategies and campaigns have been successful?  Your response should address:

i. The evidence of effectiveness, including demonstrated success in:

1. expanding constituency bases, 

2. building public will, and 

3. furthering understanding of policy issues

ii. The measurement instrument employed

iii. References from individuals/organizations for whom you have provided similar services (i.e., communications strategy and infrastructure development on social issues).  These will not be counted in the page limit.

c. What are the qualifications of the staff that will work on this initiative? (Resumes/curricula vitae are acceptable forms of evidence to address this question and will not be counted in the page limit.)  

3. Who do you believe to be EEC’s audience, and EEC’s key stakeholders?

4. What do you understand to be the key message(s) that EEC seeks to communicate to families and the public?

Evaluation (15 points)
1. How will you determine the effectiveness of the communications strategy and campaign in achieving the goals and priorities of this grant initiative?

a. What tool or mechanism will you use?

b. Will you partner with anyone in this endeavor?

2. How will you measure the benefit to participants (EEC staff, programs/practitioners, CCR&Rs, Coordinated Family and Community Engagement programs, advocacy groups, parents, families, and other stakeholders) in this initiative?

a. What tool or mechanism will you use?

b. Will you partner with anyone in this endeavor?

3. How will you provide feedback to EEC on the progress of this initiative?

4. How do you propose to address any problems that arise with implementing your plan?

5. Please confirm that you will submit to EEC required Early Learning Challenge Grant related reports and any other EEC requested reports on grant-funded activities. 

Budget (20 points)
General (10 points) 
1. Provide the Budget Detail form.

2. Provide the Budget Narrative for each line item that documents that the proposed expenditures are within allowable fund use and directly support the grant goals and priorities.  The narrative should include the number of hours per task, hourly rates, cost per task, staff that will complete each task, and the projected cost of completing each deliverable.  

Maximizing and leveraging resources (10 points) 
1. What is the amount and source of the required match that you will provide, excluding in-kind contributions)?  The match may come from the applicant or a partner agency.

2. Will you use grant funds to leverage other resources? What other creative uses of funds and/or partnerships will you employ to maximize this grant? Please be specific about type and amount of additional support. 

Supplier Diversity Program Plan (10 points)

The bidder must complete a Supplier Diversity Program Plan Form available at www.mass.gov/osd (click on the link “Conduct a Procurement” and then click on “OSD Forms”).  EEC will review it and may award up to 10 points based on whether the bidder is a Women Owned (WBE), Minority Owned (MBE) or Minority and Woman Owned (M/WBE) Business Enterprise or Woman Nonprofit (WNP) or Minority Nonprofit (MNP) Business certified by the Supplier Diversity Office (fka SOWMBA) as well as based on the number of SDP partners the bidder has and the level of financial commitments with those SDP partners.  For more information visit OSD’s website, www.mass.gov/osd and click on “Supplier Diversity Office.”
Scoring:

Proposals will be evaluated based on the strength of the answers submitted in response to the questions posed above.  In determining whether to award a vendor the contract, in addition to the proposal scores, EEC may also consider any other relevant factor, including but not limited to, a bidder’s availability to work on the project during the entire grant term, the bidder’s proposed budget and compensation rates, the bidder’s past contracting history with the Commonwealth, and best value to the Commonwealth.

