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	INSTRUCTIONS TO APPLICANTS

	Electronic Submission Information:

 All electronic submission information for this grant must be sent to:

RTTTProcurement@MassMail.State.MA.US:   

Please include name of grant and name of your agency on the subject line of the email.  Example:  FY 2013 Education Grant, Boston Social Services

	Mail in Submission Information:

One original and three copies must be sent to:
Label Envelope/Package:  
Department of Early Education and Care

FY2013 Communication Infrastructure Strategy and Campaign Grant

51 Sleeper Street, 4th Floor

Boston, MA  02210


	
	


	Purpose


	The Massachusetts Department of Early Education and Care (EEC) provides services for children in Massachusetts through a mixed delivery system, which includes, but is not limited to public, private, non-profit and for-profit preschools, child care centers, nursery schools, preschools operating within public and private schools, Head Start programs and independent and system affiliated family child care homes.
  EEC is responsible for licensing early education and care and out-of-school time programs throughout Massachusetts and for administering child care financial assistance to low-income families with children birth to 13 years of age.
  In addition, EEC provides support for information and referral services, inclusive programming for children with special needs, parenting and family support, and professional development opportunities for educators in the early education and out of school time fields.
  These efforts affect thousands of early education and out-of-school time educators, who serve more than 275,000 children each day.   In its broadest role, EEC also serves as a source of information to more than one million families in Massachusetts.   
Six years after its creation, EEC continues to build a strong, integrated infrastructure for a system of high quality early education and care in the Commonwealth of Massachusetts.  EEC is committed to building an improvement process that addresses both the performance of programs and the developmental outcomes of young children.  Research shows that high quality early education promotes positive child development and that enriching out of school time learning experiences can level the playing field for low-income and at-risk children.  

EEC’s Strategic Plan, “Putting Children and Families First” (hereinafter the “Plan”), reflects the EEC Board’s strategic planning process to define and initiate the next chapter in EEC’s evolution as an organization that provides critical learning and care opportunities for Massachusetts children of all ages.  The Plan includes a five-year vision for engaging the public more in the work that EEC does for Massachusetts’ youngest citizens and the steps over a three-year period to guide Massachusetts in becoming a national leader in the delivery of early education and care.  

One of the Strategic Plan priorities is to create and implement an external and internal communications strategy that advocates for and conveys the value of early education and care to all stakeholders and the general public.  The Strategic Plan’s communications strategy includes the following objectives:

· The public understands and values the purpose of early education and care 

· Families of all languages understand the services and resources offered throughout the state for early education and care 

·  State and local leaders understand how EEC initiatives serve and benefit their communities

· EEC is fully aware of and responds to the type, style and nature of the information needed by external stakeholders and consumers

In 2010, EEC hired the United Way of Massachusetts Bay and Merrimack Valley (UWMBMV) to assist with creating an overarching statewide communication infrastructure and message to specifically raise public awareness and understanding regarding the importance of quality early education and care experiences during children’s earliest years.  In partnership with UWMBMV EEC launched the “Brain Building in Progress” communications initiative linking the science on children’s development to individual actions that support the early education of young children, and utilizing collective resources and strategic partnerships with key stakeholders to leverage the varied (state government, local towns and cities, business organizations and partnerships, and foundations) existing local communication efforts and building or expanding the communication capacity of the early education and care field in Massachusetts.  “Brain Building in Progress” aims to educate families and the broader public about the importance of investing in young children, and specifically, developmentally appropriate parenting techniques to improve children‘s chances at healthy growth.

Consistent with the goals of EEC’s Strategic Plan, expansion of the Brain Building in Progress communications initiative is an integral component of the Massachusetts Early Learning Plan.  In December 2011, Massachusetts was awarded a Race to the Top - Early Learning Challenge Grant (ELCG)
 from the U.S. Department of Education and the U.S. Department of Health and Human Services.  The ELCG supports the implementation of Massachusetts’ Early Learning Plan.  One of the Early Learning Plan projects is the expansion of the “Brain Building in Progress” communications initiative.  

The purpose of this grant program is to increase inter-agency and public understanding of the role of early education and care in Massachusetts and the Readiness System that the Commonwealth is building.  Through this Grant Application, EEC seeks to award a grant to launch the second phase of this work statewide.  See “Required Services” below for the activities that EEC intends to procure under this grant.  



	Priorities


	The overall goal of this grant is to advance the Brain Building in Progress communications initiative, which aims to raise parents’, families’, and the public’s understanding of the importance of a child’s earliest years, the value of early education and care, and the definition of program quality through the Massachusetts Quality Rating and Improvement System (QRIS).  The QRIS identifies five areas of program quality: 1) curriculum and learning, 2) safe, healthy indoor and outdoor environments, 3) workforce qualifications and professional development, 4) family and community engagement, and 5) leadership, management and administration.  This grant will support EEC in collaborating with key partners and leveraging collective resources to continue moving the Brain Building in Progress communications initiative forward in support of EEC’s system building efforts including the QRIS, Educator/Provider Supports, Family and Community Engagement Networks, and the Massachusetts Early Learning and Development Assessment System including the state‘s early learning and development standards.  Through this grant, it is EEC’s intent to utilize the Brain Building in Progress initiative to advance public understanding of high quality early education and care, and to have this effort: 

· target multiple audiences for direct consumer education and communication 

· include the role of families (and partnerships with families) in the development of children  

· align with the EEC strategic plan, the Governor’s Readiness Action Agenda report, and the recommendations of the Birth to School Age Task Force 

· align with other agency efforts and initiatives, and state government strategies for young children and their families across multiple agencies

· connect to public schools, and local towns and cities



	Eligibility
	This is a competitive grant.  EEC seeks a vendor with established expertise in creating and implementing an external and internal communications strategy and infrastructure.  EEC expects to award funds to one vendor able to provide services to the entire Commonwealth.  

Applicants must meet the following criteria to be eligible for consideration for this grant: 

· Currently be in good fiscal standing with EEC.  Applicants who have had a previous contract, voucher agreement, and/or grant with EEC that was terminated and/or not renewed due to failure to comply with the terms and conditions of the contract, voucher agreement, and/or grant, are not eligible to receive direct or indirect (including subcontracted) funds under this grant. 

· Have matching funds, which may include in-kind contributions; the match may come from the applicant or a partner agency.  (Matching funds must be visible in the Budget Detail and Budget Narrative required forms)

· Have a plan to leverage marketing and communication resources and capacities that would enable the sustainability of the communications produced

· Have a plan to coordinate with community-based organizations and multiple constituencies statewide 

· Have a plan to cover a broad geographic range across the state in providing services  (See Required Responses from Applicants, Model for Implementation: Overall Plan)

· Be willing to work with EEC’s five regional offices to access providers and families for engagement  (See Required Responses from Applicants, Model for Implementation: Overall Plan)

· Be willing to work as part of a team in partnership with EEC.

	Funding 
	The Race to the Top – Early Learning Challenge grant award to the Commonwealth of Massachusetts is the basis of funding for this project.  

There is $500,000 total available for this project.  EEC expects to award up to $375,000 in an initial period covering the award date (estimated July 1, 2012) through December 31, 2014.  At the end of the initial period, EEC may exercise an option to renew the grant for an additional period covering January 1, 2015 through December 31, 2015, at a cost of up to $125,000.  

If additional funds become available during the grant period, EEC reserves the right to increase the maximum obligation to the grant awarded as a result of this Grant Application or to award grants to vendors not funded in the initial selection process, subject to available funding, satisfactory performance and service/commodity need.

	Project Duration
	Initial Award Period: July 1, 2012 (estimated) – December 31, 2014 (maximum initial award: $375,000)
Renewal Period: If EEC exercises the option to renew this grant, the renewal period will cover January 1, 2015 through December 31, 2015 (maximum renewal award: $125,000).

	Required Services
	Applicants must provide the following services with this funding during the grant period:

· Develop a messaging strategy and associated communications campaign materials targeted to parents/families, educators, and the public, for each of the five areas of the state’s Quality Rating and Improvement System (QRIS) listed below, that is in alignment with EEC’s vision for the QRIS process (See flowchart at the end of this RFR):

· Curriculum and Learning
· Safe, Healthy Indoor and outdoor Environments 

· Workforce Qualifications and Professional Development 

· Family and Community Engagement
· Leadership, Management and Administration
· Run Brain Building in Progress Public Service Announcements in select markets in Massachusetts as determined by EEC.  

· Place print ads in prominent newspapers and magazines

· Gather additional parent resources to build out parent section of the Brain Building in Progress website (www.brainbuildinginprogress.org )

· Link the Brain Building in Progress website to EEC’s website 

· Create a parent portal on the Brain Building in Progress and EEC websites

· Build out community-specific portals of the Brain Building in Progress website, to share resources with families and those motivated to get engaged

· Print and distribute Brain Building in Progress collateral including, but not limited to, stickers, decals, bibs, onesies, and hard hats

· Build an application for parents that includes screening, appropriately targeted activities for children, and connections to local resources.
· Work with Boston Children‘s Museum to train their staff on the Brain Building in Progress message and coach them on what kind of language to use in talking to parents of young children about activities that will promote children‘s learning and development.
· Work with the children‘s museums across the state to embed the Brain Building in Progress campaign materials into their ongoing programming and engage them in the Brain Building in Progress campaign. 

· Develop local content for engaging parents and communities across the state in the Brain Building in Progress communications initiative (e.g., launch a texting campaign that lets parents know about the $1 Fridays at Boston Children’s Museum).
· Develop early education and care resource, referral and information materials that include contact information for the Coordinated Family and Community Engagement networks (CFCE), Mass211, children’s museums, and public libraries, and work with the CFCE networks to disseminate the materials at local playgrounds and grocery stores in their communities.
· In partnership with the Coordinated Family and Community Engagement networks, lead community planning and mobilization efforts in 27 priority communities* to increase parent awareness and engagement through the following: 

· Communications planning for messaging the definition of quality as specified by the Massachusetts Quality Rating and Improvement System (QRIS), and making it both visible and understandable by parents and families.
· Community-level data and research collection and dissemination that includes “data walks” for planning purposes, and visual representations of data
· Community leadership interviews and analysis (to identify key leaders to meet with and engage in Brain Building work, and to identify priority issues, barriers, opportunities, suggested strategies and other emerging themes)

· Parent focus groups and parent surveys

· Easy win projects that demonstrate commitment, achieve buy in, and show early progress

· Community meetings to disseminate community interview and focus group/parent survey findings, obtain feedback on topics under consideration, share draft report

· Community roll-out (e.g., additional community meetings including with legislators, city/town officials, agencies, and business community; development and execution of a media plan)

· Oversight (e.g., create oversight group that coordinates resources and monitors implementation such as a local “children/youth cabinet”)

· Convene an Action Planning Team that is comprised of “champions” in the early education and care field that can lead parent, family and community engagement efforts through the Brain Building in Progress initiative.  The teams must be representative of the diversity in the field (e.g., geographically, racially/ethnically, programmatically), and inclusive of the broad array of stakeholders (including, but not limited to: CFCE networks, early education and care providers, Educator/Provider Support grantees, Child Care Resource and Referral agencies, children’s museums, public libraries).

· Organize and administer Brain Builder Awards to bring further recognition to those who have supported the needs of young children in their community (e.g., businesses, government leaders, community partners, parents/families), with the goal to:

· Recognize individuals/community partners for their work with young children;
· Engage and reach specific constituencies;
· Broaden awareness about BBIP;
· Drive traffic to the Brain Building in Progress website; and
· Build a BBIP stakeholder list

*The 27 priority communities are those that meet one or more of the following criteria: are a Gateway City, have been identified by the Department of Elementary and Secondary Education (ESE) as having one or more “Level 4” Underperforming Schools, have been identified in the Commonwealth’s Maternal, Infant and Early Childhood Home Visiting (MIECHV) program as a community in need of home visiting services.

Community

Gateway City
Level 4 District
Home Visiting

Barnstable

X

Boston

X

X

Brockton

X

X

Chelsea

X

X

Chicopee

X

Everett

X

X

Fall River

X

X

X

Fitchburg

X

X

Haverhill

X

Holyoke

X

X

X

Lawrence 

X

X

X

Leominster

X

Lowell

X

X

X

Lynn

X

X

X

Malden

X

Methuen

X

New Bedford

X

X

X

North Adams

X

Pittsfield

X

X

Quincy

X

Revere

X

X

Salem

X

X

Southbridge

X

Springfield

X

X

X

Taunton

X

Westfield

X

Worcester

X

X

X

EEC expressly reserves the right to modify the required services related to the grant funding.

	Fund Use


	Funds must be used to support the grant requirements, goals and priorities, and may be used to pay for the following:

· Costs associated with the delivery of the required services, including staff salaries;

· Administrative costs not to exceed 8% of total award including any subcontracts;

· Instructional materials;

· Printing; 

· Travel (to statewide and regional meetings); 

· Rental of space for meetings; and

· Other reasonable expenditures as necessary and approved in advance by EEC.
All Administration Costs for the Lead agency and Subcontractors (if applicable) cannot exceed 8% of the grant requested amount. If a grant applicant has a federally approved indirect cost rate, the applicant may include the rate in its budget submission for this grant.  The grant applicant must submit documentation to EEC to showing the rate approved and the dates that such a rate is in effect.  If the grant applicant does not have a federally approved IDC rate or fails to submit the requisite documentation outlined above, the grant applicant may only request in its budget a maximum of 8% for administrative expenses (based on the categories/line items specified in the grant application, budget and budget narrative form).
Grant funds shall not be used by the selected vendor to pay for the following:

· Equipment purchase, rental, or repair

· Depreciation of equipment

· Conference fees for vendor staff

· Out-of-state travel, hotels, car rental or taxis, and/or

· Computer hardware or software for selected vendor.

Vendor(s) must:

· Leverage funds and/or resources (e.g. private investment in training development and resources for connecting programs to other resources, or loans to programs statewide to extend the impact of the RTTT-ELC grant funding, etc.) 

· Negotiate bulk purchasing discounts with approved vendors where possible.

For the purposes of this grant, including any federal and/or state reporting requirements, the grant recipient will be considered a vendor.

	Outcomes and Measures


	The selected vendor(s) will be required to submit a monthly status report on grant fund use and progress, quarterly reports on meeting the overall grant priorities, and a final grant report on the use of grant funds and outcome(s) of grant funded activities.  

EEC expressly reserves the right to modify and/or add additional reporting requirements, fund tracking mechanisms, and/or performance measures for the grantee(s) to follow related to any of this grant funding.

Performance Measurements:

Evaluation of services provided by the vendor may include the following: 

· Timely Delivery (Deliverables, Billing, etc.);

· Adherence to project timelines;

· Bills submitted immediately upon satisfactory completion of work and should include an hourly rate and the estimated number of hours to provide each deliverable;

· Responsiveness to EEC’s inquiries including quality and timeliness of responses;

· Attendance at meetings as requested by EEC; 

· Effective communication established with EEC project staff; 

· Maintenance of a good working relationship with EEC project staff; and

· Quality of Services. 

EEC has sole discretion to determine whether each deliverable was successfully completed by the Grantee thereby triggering a payment.

	Required Forms to be Submitted


	In accordance with the submission requirements detailed below, all required documents, including, proposal narrative, attachments, fiscal forms and the Certification Regarding Lobbying Form must be received at EEC’s Central Office by 4:00 PM on June 29, 2012. 

To be submitted electronically:
The Required Program Forms below must be submitted via email as an attachment to: RTTTProcurement@MassMail.State.MA.US. Please include name of grant and name of your agency on the subject line of the email.  Example:  FY 2013 Education Grant, Boston Social Services
1. Checklist for Grant Application

2. RTTT Grant Cover Sheet(signed)
3. Budget Detail
4. Budget Narrative for each calendar year 

5. Required Response
6. Copy of Indirect Cost Approval Letter (if you are claiming Indirect Cost)

7. Certification Regarding Lobbying Form
8. Supplier Diversity Program Plan Form
To be mailed:  

One original (all signatures must be in blue ink) and three copies of these documents.

1. Checklist for Grant Application

2. RTTT Grant Cover Sheet(signed)
3. Budget Detail
4. Budget Narrative for each calendar year

5. Required Responses 
6. Copy of Indirect Cost Approval Letter (if you are claiming Indirect Cost)

7. Certification Regarding Lobbying Form
8. Supplier Diversity Program Plan Form
Applicants must also complete and mail one original packet of the following forms with their Grant Application response (unless applicant already has these documents on file with the Commonwealth of MA)

MA Standard Administrative Forms

· A signed Commonwealth Terms & Conditions form 
· W-9 with DUNS # 
· Contractor Authorized Signatory Listing 
· Authorization for Electronic Funds Payment (EFT) Form 
To:

Department of Early Education and Care

FY13 ELCG Project 11.1 Communication Infrastructure Strategy and Campaign GRANT
51 Sleeper Street, 4th Floor

Boston, MA 02210

EEC reserves the right to disqualify any incomplete proposal submissions.

Please note: If your application is selected for funding, EEC will email you a Standard Contract Form which you will need to print, sign (in blue ink), and return to EEC.  Directions on how to submit that signed form to EEC will be explained when you receive the form.  

	Additional Information
Additional Information (Timeline)
	The following Appendices are for reference only; they do NOT need to be filled out by the Respondent or included in any response submitted:
Appendix A:  RTTT-ELC Budget Detail and Narrative Instructions
Appendix B:  Grant Payment Terms, Grant Expenditures, Termination, Recoupment of Funds, and Relevant Law                                                                                               
Appendix C:  Requirements for Sub-recipients of Race to the Top Early Learning Challenge Grant Funds

Appendix D:  FFATA Reporting Requirements
Timeline:
· Grant Application Release/Posting:  June 6, 2012
· Submission Deadline:  June 25, 2012
· Bidders are Notified of Awards: June 29, 2012
· Grant Start Date:  July 1, 2012 (approximate)
EEC reserves the right to adjust the timeframe above.  It is the responsibility of the applicant to keep up to date on changes to this Grant Application by checking Comm-PASS and EEC’s website under this Grant Application posting.

NOTE:  Proposals received after the deadline will not be reviewed or considered. EEC reserves the right to review and/or fund a proposal submitted after the deadline where an emergency situation caused or contributed to the late submission.

EEC reserves the right to request additional information regarding any proposals received.  EEC shall have the right to specify the amount of time for submission of such additional information. EEC shall have the right to disqualify proposals where such information is not submitted within the timeframe specified by EEC.
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Timeline   30 - 60 days   Timeline   60 - 90 days   Timeline   30 - 60 days   Timeline   90 - 120 days  

QRIS Supports  

Safe, Healthy  Indoor & Outdoor  Environments   Workforce  Qualifications &  Professional  Development   

All Standards     Curriculum &  Learning  

Workforce  Qualifications &   Professional  Development   

Leadership,  Management and  Administration   
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QUALITY RATING AND IMPROVEMENT SYSTEM (QRIS) PROCESS








� See M.G.L. c. 15D, §1A.


� See M.G.L. c. 15D, §2.


� See M.G.L. c. 15D, §2.


� EEC Early Learning Challenge Grant information can be found at �HYPERLINK "http://www.mass.gov/edu/docs/eec/rttt-elc-public.pdf"�http://www.mass.gov/edu/docs/eec/rttt-elc-public.pdf�
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