Race to the Top Early Learning Challenge Grant Project 4.2

FY2013 Evidence-Based Early Literacy Model

Questions and Answers

 The following are questions submitted regarding the grant application and the accompanying answers.  Please note that similar questions have been grouped together by topic.
Grant size

1. What is a responsible budget “ask” for a medium sized CFCE Grant?

What is the amount that each CFCE can apply for?

Is there a limit or minimum amount of money you can request?

There is no established amount of funding that a grantee can request.  Funding requests should reflect leveraging existing CFCE grant funds and literacy programming to align with your capacity to integrate and expand evidence-based early literacy models into your practice while meeting the other objectives of the FY13 CFCE grant.  This is a competitive grant, with a maximum amount of $400,000 per year available to support all successful proposals received from existing CFCE grantees.

2. The RFR states that “approximately $400,000 each year for an approximately two-year period” will be available through this grant.  Are there any guidelines for how much the budget for one CFCE program for the 2-year period (=3 grant years) should total?  
As noted above, there is no established amount of funding that a grantee can request.  
3. How many grants do you plan to award? What is the average grant size or range of grant amounts?  The number of grants that will be awarded will depend on the number of grants that are received, the quality of the proposals, and the amount of funding requested by each grantee.
Fund Use

1. Under Fund Use; important note: Race to the Top- Early Learning Challenge funding is designed to help bring existing initiatives to scale; not duplicate work that is already funded through existing resources. Selected grantees must be vigilant to ensure that supplanting of funds and duplicating of services does not occur as they collaborate to achieve these goal”- 

To whom is the collaboration effort meant to reference?  Would it be stakeholders we are currently collaborating?  If so may we continue to collaborate with existing partners to expand work together?

Collaboration efforts could include community partners, existing subcontractors that implement existing literacy programming on behalf of a CFCE grantee, vendors who provide one of the EEC approved literacy models, etc.   EEC expects grantees to collaborate with partners that will most effectively support the expansion of this work in their service area.
2. Can new part time staff be hired?  
Yes.  Fund use allows for salaries and fringe benefits for positions associated with use of the evidence-based early literacy model.  Funding cannot be used for direct services in early childhood programs.
3. Can we add new families to PCHP? 
No, funding should not be used for expansion of PCHP through the RTTT-ELC grant.
4. Can you purchase one or more of the reading programs that are recommended with grant funds? Yes, as long as your plan for expanding your evidence-based literacy programming supports implementation of one or more of the literacy models.
5.  In the area of Fund Use it states that funding may not be used for professional development. May funds be used to train consultants on the chosen model? 
Yes.  CFCE grantees may provide training to staff who will implement one of the approved literacy models for the CFCE grantee.  No other professional development may be funded through this grant.
6. May we include the cost of these tools and training to use them properly in our budget? 
Yes.  Funding may be used toward the cost of the tools and training thereon.
7. We are thinking about offering Read and Rise to parents as a workshop series.  Would we be 

able to pay for an on-site babysitter during the workshop meetings using this grant?   
This funding is to support direct child and family literacy activities. Funding should not be used to pay for an on-site babysitter.
Evidence-based tool to measure progress
1. Please clarify the requirement for the tool used to gather data on participation and progress. Are there specific evidence-based tools that would qualify?

Are there any recommendations for data collection, what evidence-based tools to use? 

What specific evidence-based tools to measure progress would be 
acceptable to EEC?
What do you want us to measure with the evidence-based tool that we are supposed to choose? 
Do you want us to measure global developmental progress, or do you want us to focus on specific indicators or variables? In other words, do you want us to use a developmental screening tool such as Ages & Stages, or do you want us to look only at specific indicators such as receptive vocabulary, expressive vocabulary, length of children's utterances, or parental behaviors such as praise or use of open-ended questions? If the latter, we might use the Peabody Picture Test, among others.
Please give further guidance regarding the evidence-based tool(s) that may be used to monitor children’s progress and what type of baseline data should be collected? 

Will the outcome data only be evaluated in a grantee-specific way? If not, how will data from different grantees using different tools and collecting different information be aggregated into a usable whole?

Each of the approved literacy models have a  different dosage of programming, may be provided  in a variety of settings, and may focus on parents and children together, parents alone or a mix of both.  EEC is interested in grantees tracking participation, setting, model, dosage (# of sessions/opportunities) audience, etc.  In terms of measuring progress, EEC expects grantees to select a tool that is able to measure changes in the behaviors of children and families who participate.  Evidence-based tools that capture specific indicators such as receptive vocabulary, expressive vocabulary, length of children's utterances, or parental behaviors such as praise, use of open-ended questions, increase in reading to children at home, etc., may  be appropriate depending on the model that is implemented.  In addition, evidence-based tools must capture post-participation data as required by the RFR.    Outcome data will be reviewed and aggregated to understand overall if parents/children demonstrated gains in terms of behavior as a result of participation.  
Grant Priority – Gateway Cities
1. The grant states that it is open to CFCE grantees, but then under Appendix B there is a list of gateway communities, homeless and low performing districts.  Does the CFCE need to meet one or all of those criteria to be eligible to apply? 
No, all CFCE grantees can apply.  Priority will be given to CFCE grantees in Gateway Cities, Home Visiting Communities, and communities that include Level 4 schools.
2. How much priority is given to gateway cities?  I don't want to waste precious time on applying if the chances are slim. 
As this is a competitive process, applications will be evaluated based on responses submitted to the narrative questions and accompanying budgets. EEC will award grants that represent a cross-section of the EEC approved evidence-based models that include plans for integration and implementation that are of high quality, show sustainability after funding ends, and represent the best value to the Commonwealth.  Location of the grantee will be a secondary consideration after reviewing the content of the proposal and the budget. 
Grant Implementation
1. Are there any guidelines for whether we should plan to serve the same children for the 2-year period of the grant, or different children each year?  
Grantees are expected to prioritize children and families with high needs through this grant; EEC expects grantees to determine the most effective way to serve and impact these families.
2. Is there a minimum number of families a grant is expected to serve?
 EEC has not specified a particular number of families to be served. The number of families to be served is directly related to the approved model you propose to implement and the funding you request to support implementation.
Fiscal

1. Please explain: “*Please note:  No advancement of RTTT funds can be paid prior to the completion of required services and/or deliverables.   Can you clarify this statement?

RTTT regulations do not allow for funds to be advanced, i.e. paid prior to the completion of services or the delivery of products.  Therefore, reimbursement is tied to a payment request made following the completion of services or the delivery of products.

2. On the budget narrative pages, can you clarify what information you are looking for on Line 14:  “Other Funds Allocated to the State Plan”?

Some grants require that the applicant agency provide in-kind services or matching funds; line 14 is meant to accommodate this requirement, when applicable.  For the purposes of this grant, neither an in-kind donation nor a match is required.

3. On the budget narrative pages, when you ask that we “Identify Category To Which IDCR is Being Applied,” are you asking us to itemize each line item in the budget for which we are calculating indirect costs?

The indirect cost rate (IDCR) can be applied only to certain budget costs (as usually stated in your indirect cost rate approval letter from your cognizant agency).  We are asking you to tell us the categories in your budget against which you are applying your indirect cost rate. 

4. On the budget narrative pages, can you clarify line 62: “Statement affirming agency has followed procurement procedures and a reference citation”?  What is meant by “reference citation”?  Do you want the statement written into the budget narrative pages or included as an attachment?

The statement follows the contractual category.  Contracts must be procured through a competitive process.  We are asking each agency to affirm for us that your agency’s procurement policies have been followed and to tell us the requirement on which that policy has been based.   For instance, answers might reference a particular OMB circular.  Including this information as an attachment to the budget narrative is fine.
