Massachusetts Department of Early Education and Care 

RTTT-ELCG Project 4.2: Evidence-based Early Literacy Model; FY2013– Fund Code 806

Request for Response: 

FY2013 EEC Evidence-based Early Literacy Model Proposal Narrative 
This document contains the narrative questions; it is part of the FY13 grant application. All questions must be answered in the space provided and in the order they are asked. Please limit your responses to 1.5 pages per question. Your answer should be typed in Arial font, font size 12, and single-spaced. 
In your written responses to the narrative questions, please describe how you will implement one or more of the following EEC approved evidence-based early literacy models/practices:

· Raising A Reader
· Every Child Ready to Read @ your Library
· CELL (Center for Early Literacy Learning) model 
· Read and Rise (Scholastic model)
· Dialogic and Interactive reading models - PEER and CROWD sequences 
Criteria for Evaluating Responses  

The following rating criteria will be used as a guide for awarding points for each response to this grant application. 

	Rating Criteria

	0

The bidder’s answer is incomplete and/or vague.  The answer does not demonstrate an understanding of the issues and/or programmatic requirements.  The weaknesses of the answer far outweigh its strengths.

2

The bidder’s answer barely meets minimum requirements.  It demonstrates a reasonable understanding of the issues but provides insufficient detail on the programmatic requirements.  The weaknesses of the answer outweigh its strengths.

4

The bidder’s answer is not comprehensive.  It demonstrates a reasonable understanding of the issues and satisfies some programmatic requirements.  Answer offers few details and fails to develop the response beyond public knowledge of grant issues.    

6

The bidder’s answer is adequate and demonstrates an understanding of the issues and satisfies programmatic requirements.  Overall, the answer demonstrates more strengths than weaknesses.

8

The bidder’s answer is comprehensive.  It reflects an understanding of the issues and satisfies programmatic requirements and, in some areas, exceeds the requirements. The answer’s strengths far outweigh any weaknesses. 
10

The bidder’s answer is comprehensive.  It reflects a clear understanding of the issues and addresses all issues identified in the submission requirements and, in the majority of instances, exceeds all requirements.  No weaknesses are identified.



Responses to the following nine narrative questions are worth a maximum of 10 points each, for a maximum score of 90 points.
Please use the following scoring rubric as a guide for awarding points for the Fund Allocation, Expenditure Description and Fund allocation.  Note: EEC reserves the right to develop rating criteria that is specific to a particular grant.  In such cases, EEC will provide reviewers with tailored rating criterion.

	10 pts
	Rating Criteria

	0
	The bidder’s fund allocation, budget detail, and expenditure description are incomplete; inappropriate use of funds; does not satisfy fiscal requirements. The weaknesses of the answer far outweigh its strengths.

	2
	The bidder’s fund allocation, budget detail, and/or expenditure description is completed, however insufficient information is provided on how funding will be allocated to meet grant requirements; little to no correlation between the budget detail, the expenditure description, and the responses; does not satisfy fiscal requirements. The response barely meets minimum requirements and the weaknesses of the answer outweigh its strengths.

	4
	The bidder’s fund allocation, budget detail, and expenditure description are not comprehensive.  It demonstrates a reasonable correlation between the fund allocation, the expenditure description, and the responses; satisfies some fiscal requirements.  

	6
	The bidder’s fund allocation, budget detail, and expenditure description are complete.  It demonstrates correlation between the budget detail, the expenditure description, and the responses; satisfies fiscal requirements.  The answer’s demonstrates more strengths than weaknesses.

	8
	The bidder’s fund allocation, budget detail, and expenditure description are complete.  It demonstrates correlation between the budget detail, the expenditure description, and the responses; satisfies fiscal requirements. Budget expenditure description is comprehensive and reflects fiscal requirements and, in some areas, exceeds the requirements. The answer’s strengths far outweigh any weaknesses. 

	10
	The bidder’s fund allocation, budget detail, and budget expenditure description are complete. Extensive detail is provided in the budget expenditure description to demonstrate appropriate use of funds; demonstration of leveraging resources and maximizing allocation. Budget detail and expenditure description reflect a clear correlation between responses and specified grant allocations; appropriate fund use. No weaknesses are identified.


Additional Criteria: 

Response includes the budget to implement proposed model/practice(s). The budget to support implementation of the evidence-based literacy model/practice(s) is worth 10 points.
Narrative Questions
1. What EEC-approved literacy model/practice do you propose to incorporate into your existing programming? Please check all that apply:
 FORMCHECKBOX 

Raising A Reader
 FORMCHECKBOX 

Every Child Ready to Read @ your Library
 FORMCHECKBOX 

CELL (Center for Early Literacy Learning) model 
 FORMCHECKBOX 

Read and Rise (Scholastic model)
 FORMCHECKBOX 

Dialogic and Interactive reading models- PEER and CROWD sequences
2.  Describe how your implementation of an EEC approved  literacy model/practice will incorporate the following elements:
· Recognition of parents as their child’s first teacher;

· Implementation with parents and children together;

· Parent education opportunities in addition to parent/child opportunities;

· Ongoing/year round opportunities for parents and children to learn and practice early literacy skills together; and 
· Focus on home language development.
3. Please provide demographic information that includes the total population of children ages 0-5 in your proposed coverage area, communities that will be served, and the proposed numbers of children/families to be served with the literacy model/practice(s). 
4. Please provide a timeline to implement your chosen model/practice(s) and detailed steps to make it operational within your catchment communities. 

5. How will the model/practice be integrated into and leverage your year round existing programming for parents/children?

6. How does the proposed model/practice complement, and not duplicate, other existing models and resources supporting early literacy in your catchment area, which may or may not be CFCE-funded?
7. How will this model/practice be sustained within the CFCE program after two years of RTTT-ELCG funding?  What is the cost per child to offer this model/practice?
8. Grantees are expected to monitor children’s participation and progress during each year of funding with an evidence-based tool and parental consent. Baseline data must be collected on children participating in this evidence-based literacy programming, followed by an additional measurement of progress later in the year. Describe when and how you will collect this data on children/families who are participating in this programming. Please identify the tool you will use to monitor progress.
9. Please describe, in detail, the educational level and the training background /experience of staff that will be responsible for implementing the model/practice(s).  
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