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	About EEC


	The work of the Massachusetts Department of Early Education and Care (EEC) is steeped in the notion that brain building is in progress for young children in enriching environments with caring adults and meaningful and engaging interactions. The latest science shows that these early experiences actually build the architecture of the developing brain; much like a house is built from the bottom up. 

When you understand the sequence and process by which brains are built, it’s easy to understand why it’s wiser to start every child out strong. Trying to change behavior or build new skills on a weak foundation requires more work and is less effective than providing brain building interactions and environments early in life.  Brain building is an investment that yields high returns; an investment in the economic prosperity of everyone in Massachusetts as the next generation will pay that back through a lifetime of productivity and responsible citizenship.

We know that children's earliest experiences are especially important because building the human brain begins even before birth; a strong foundation in early years greatly increases the chance of positive outcomes. Massachusetts estimates that as many as 135,000 children from birth to age five face one or more risk factors each day that could lead to toxic stress, with as many as 20,000 (15%) facing three or more risk factors that without intervention are likely to lead to developmental delays
.

EEC is focused on strengthening the system of early education and care in Massachusetts as a critical element of the education pipeline from cradle to career.  The system EEC is building includes all children, not just those who are subsidized or in formal care. To that end, the Massachusetts Department of Early Education and Care (EEC) provides services for children in Massachusetts through a mixed delivery system, which includes child care centers, out of school time programs, family child care homes, public preschool programs, private school preschool and kindergarten, and Head Start programs.  EEC is also responsible for licensing early education and care and out of school time programs throughout Massachusetts and for providing child care financial assistance to approximately 55,000 children birth to 14 years of age from low income families.  

In addition, EEC provides support for information and referral services, inclusive programming for children with special needs, parenting and family support, and professional development opportunities for educators in the early education and out of school time field.  These efforts affect thousands of early education and out of school time providers, who serve more than 275,000 children each day.  In its broadest role, EEC also serves as a source of information to the families of more than one million children in Massachusetts. 

Through the newly awarded grant, From Birth to School Readiness: Massachusetts Early Learning Plan, 2012-2015, EEC, as the lead agency responsible for implementing high quality plans, will work with its partners at other participating state agencies and the private sector to implement action on the state’s high quality plans for:  Early Learning and Development Standards, Comprehensive Assessment systems, Family and Community Engagement, Workforce Development, Kindergarten Entry Assessment and Early Learning Data Systems.  Massachusetts is dedicated to increasing coordination in our system of early learning and development and aims to prepare children for school success, especially those with the highest needs.  In Massachusetts’ Early Learning Plan, EEC’s goals include improving program quality, improving outcomes for children with high needs statewide, and closing the readiness gap between children with high needs and their peers. 

Additionally, EEC and ESE are collaborating on the priority of Birth to Grade Three Alignment for Educational Success in Schools.  EEC and ESE will work in collaboration to establish MOUs with local school districts to create sustainable strategies for smoothing transitions and improving educational experiences for children in early learning settings from birth through Grade Three. These strategies should include
:

· Mechanisms for cross-sector alignment (Governance, strategic plans)

· Administrators and Leadership Quality (Leadership is inclusive/facilitative and focused on instruction) 

· Teacher Quality and Capacity (Focus on credentials and professional development; professional dispositions; professional community) 

· Instructional Tools and Practices (Curriculum content; alignment of standards and curricula; pedagogical methods) 

· Instructional Environment (Student-centered learning culture (classroom and school)) 

· Data and Assessments (Data and assessment used to improve instruction)

· Engaged Families (Families and communities engaged in student learning) 

· Transitions and Pathways (Focus on children’s movement through the continuum)

 

	Purpose of this Grant


	This is a competitive grant to provide support to local communities to enhance their integrated and coordinated Birth to Grade Three alignment. 

Through this application process EEC is seeking grantees to engage in collaborative community wide activities (detailed in the Required Services section) to bring greater alignment to the Birth to Grade Three population in their communities.  Bidders must demonstrate that they have a current infrastructure that incorporates the priorities outlined below as well as  future plans for enhancing the following goals:

1.       Clearly defined institutionalized and sustainable collaborative strategic planning, finance and governance structures between birth, pre-K and K-3 system exists with balanced levels of authority

2.       The environment is supportive of the Birth to Grade Three continuum that fosters teacher/educator collaboration and focuses on shared and intentional professional development and instructional competencies.

3.       Use of MA Early Learning Standards clearly identify what children should know and are aligned and clearly define the expectations of learning for children and are woven into an implemented common curricula and an assessment system is used to monitor and report student progress.

4.       A positive climate and well-structured physical environment of all educational settings is maintained to facilitate and support all children’s learning.

5.       Streamlined data is collected and utilized to ensure the collective goal of continuous improvement in serving students and the learning community and is available and communicated to all stakeholders with clearly defined improvement goals across the Birth to Grade Three continuum.

6.       It is a shared priority for the community’s informal and formal program staff and school staff to engage families and for families to share responsibility for their child’s educational progress.  

7.       Access to appropriate alternative extended learning opportunities is available to ensure educational success across the Birth to Grade Three continuum.



	Priorities


	This funding seeks to take systemic efforts to improve the fragmentation that often exists between the Pre-K and K-3 system. Massachusetts is interested in leveraging resources to invest in the Commonwealth’s birth through grade three approach, which will sustain and build upon improved early learning outcomes throughout the early elementary school years through aligned standards, a comprehensive assessments system, family engagement, and professional development.

The Massachusetts Race To The Top – Early Learning Challenge grant application identifies eleven core strategies and foundational plans to moving towards a unified approach to improving child outcomes, including: 

· Development of formal and informal child development programs and opportunities;

· Development of skills, knowledge and abilities to create effective practice of educators and other adults who engage with children;

· Measuring and creating intentional actions of adults based on evidence based tools which document and benchmark child development to support measured growth; and

· Creating community and family contexts which support child development.



	Eligibility


	This is a competitive grant to provide support to local communities to enhance their integrated infrastructure and coordinated Birth to Grade Three alignment.  

To be eligible to apply for funding through this Grant Application, an entity must have a collaborative community Birth to Grade Three infrastructure, in place that can be the foundation for enhanced coordination and measured outcomes, as defined by this RFR, as a community must be engaged in the activities outlined in the “Required Services” section of this RFR.
Applicants are encouraged to engage all applicable community stakeholders in this effort to ensure streamlined alignment as outlined below.  Applicants must collaborate with the stakeholders listed below as “Mandatory.”

· private early education and care programs (center based, family child care and out of school time programs) (Mandatory)

· public school pre-K to Grade  3 programs (Mandatory)

· Community Family and Community Engagement Grantee (Mandatory)

· Educator and Provider Support Grantee (Mandatory)

· Head Start/Early Head Start

· parents

· the business community

· higher education

· local foundations 

· public libraries 

· Parent -Child Home Program 

· Early Intervention

· Child Care Resource and Referral Agencies (CCR&R’s)

· Mental Health Consultation Grant Program

· Children with Disabilities (Parent or agency)

· Local Museum (if applicable)

· Children’s Librarian

· Family Literacy Program (if applicable)

· Higher Education

· Department of Children and Families area office

· Social Service Agency

· Business Community

· Faith-Based Organization 

· Health Care Provider

· Mental Health Care Provider

· City/Town Official

· Other

All grant activities should be developed and implemented in partnership with all applicable local community stakeholders. Each partner will need to be named in the grant response and a Memorandum of Understanding (MOU) will be required for each (as indicated in the “Required Forms to be Submitted” section). 

Additionally, a program match is required of all applicants. Please note that “program match” is a flexible definition.  It can be considered cash or in-kind matching funds by the grantee. In-kind funds from the lead applicant and/or the community partners are acceptable to fulfill this requirement. The match must be a minimum of 25% of the total grant funding received and must serve to enhance the activities listed in the “Required Services” section of this grant. The In-Kind funds must be entered into the Budget Detail document (see Appendix A for instructions).
All communities are eligible to apply, but EEC will prioritize high need communities that are defined as Gateway Communities, District with Level 4 Schools and/or Home Visiting Communities (see Appendix B for a list of these communities).   

	Funding


	The funds supporting this initiative are from the Federal Race to the Top-Early Learning Challenge Grant.  Funding is subject to allotment and appropriation.

EEC estimates that the total amount of grant funds available will be approximately $2,000,000 over two years to support approximately 10 grantees ($100,000 per grantee for required services provided in year one of the grant and $100,000 per grantee for year two activities).   Funding is subject to State and Federal budget allotment and appropriation.  If additional funds become available during the grant period, EEC reserves the right to increase one or more grant award or award additional grants based on a number of relevant factors, including but not limited to, grant responses, service/community need, grantee performance, and/or best value to the Commonwealth.  

EEC may issue a separate competitive Grant Application for FY’s 15 and 16 seeking a group of ten other grantees to provide similar required services to those outlined in this Grant Application.  EEC anticipates that the funding allocated to this other Grant Application would be similar to that provided through this Grant Application ($2 Million over two years).  

Grant Term 

Year 1: September 1, 2012 – August 31, 2013

Year 2: September 1, 2013 – August 31, 2014

Please note: while the Grant Term is two calendar years, Race to the Top Funding must be tracked by Federal Fiscal Year and therefore applicants will be asked to detail the breakdown in spending in the budget detail and narrative document required for this grant application in the following format:

GRANT YEAR ONE: September 1, 2012 – December 31, 2012                                                              GRANT YEAR TWO: January 1, 2013 – December 31, 2013                                                                           GRANT YEAR THREE: January 1, 2014 – August 31, 2014

	Required Services


	This is a competitive grant to provide support to local communities to enhance their integrated and coordinated Birth to Grade 3 alignment in formal and informal environments.  Through this Grant Application, an entity must demonstrate they have a collaborative community Birth to Grade 3 infrastructure in place that can be the foundation for enhanced coordination as defined in the activities listed below. Grantees will work at the local level to enhance the current work in their communities around the alignment of services for children from Birth to Grade 3.  Applicants must be currently providing the following services with the grant funds they are awarded and will be asked for a plan as to how they will enhance these services in their communities.
Required Services and Activities Specific to Birth to Grade Three Alignment   
In their Proposal Narrative responses, each applicant must demonstrate that they have a current infrastructure that supports the activities listed below as evidenced by the sample methods provided that demonstrate fulfillment of the activities (or similar methods that demonstrate fulfillment of activities and be able to define at least one success from the partnership.  All applicants must document goals in each area and be clear which goals these funds will be used to advance.  Grantees must use the existing foundation of these activities as a platform for collaborative growth to advance early education partnerships to increase alignment birth to Grade 3.

1. Resources for Cross Sector Work

GOAL:   Clearly defined institutionalized and sustainable collaborative strategic planning, finance and governance structures between birth, pre-K and K-12 system exists with balanced levels of authority (in formal and informal environments).

ACTIVITIES

EXAMPLES OF METHODS THAT DEMONSTRATE FULFILLMENT OF ACTIVITIES

Strategic planning demonstrates mutual responsibility Birth to Pre-K, to Grade 3, and commitment to improving outcomes for children; 

· An updated needs assessment informs family/child demographics and feeder patterns from the community based programs to the public school.

· A shared vision and strategic plans encompass Birth to Birth to Pre-K to Grade 3.

· Shared Birth, to Birth to Pre-K to Grade 3 language is incorporated into Strategic Plan and relevant communications to providers and parents. 

· Each partner’s (administrators, teachers/educators, parents etc.) interests are clear and represented in the Strategic Plan. 

Structures exist that serve to institutionalize collaboration across the Birth and Birth to Pre-K to Grade 3 continuum; and

· Shared planning for Birth, Pre-K to  Grade 3 initiatives with schools and pediatricians, libraries and community partners as key participants;

· Use of data to identify community based to public school feeder patterns from Pre-K programs; in the mixed delivery system;

· Shared language and understanding of the Birth to Pre-K to Grade 3 continuum by all partners.

Support the Birth to Pre-K to Grade 3 continuum with multiple shared and blended funding sources.

· Allocation of Birth to Pre-K to Grade 3 funding shows support for the alignment; and

· Funds that support Birth to Pre-K to Grade 3 are blended to address shared goals.

2. ADMINISTRATOR AND LEADERSHIP QUALITY 

GOAL:   The environment is supportive of the Birth, Pre-K to Grade 3 continuum that fosters teacher/educator collaboration with a focus on shared and intentional professional development and instructional competencies.

ACTIVITIES

EXAMPLES OF METHODS THAT DEMONSTRATE FULFILLMENT OF ACTIVITIES

Administrators engage all relevant Birth to Pre-K to Grade 3 stakeholders;  

· Multiple partnerships exist with families, Head Start grantees, Early Childhood initiatives, child care and community organizations and extended learning programs and public schools;

· Partners are included in key Birth to Pre-K to Grade 3 initiatives; and

· Institutionalized effective partnerships exist between public schools and local Pre-K programs.

Working collaborations exist among educators; and

· Clear expectations exist that outline how teachers/educators should collaborate; and

· Opportunities exist for shared decision making and professional development for teachers/ early educators in the same grade level and teachers/educators across the Pre-K to Grade 3 Spectrum including after school.

Administrators understand and demonstrate best practices for learning and the growth of children Birth to Grade 3.

· Leaders (administrators, principals, etc.) participate in professional development and have an understanding of effective instruction for Pre-K to Grade 3;

· Regular informal observation opportunities exist for leaders to provide teachers/educators with effective constructive feedback; and

· Teachers/educators demonstrate both group and differentiated instruction. 

Opportunities are offered for teachers/educators to collaborate to ensure effective instruction at each grade level and across the Birth to Pre-K to Grade 3 continuum.  

· Opportunities exist to facilitate teachers/educators to develop common instructional practices and engage in a shared language for Birth to Pre-K to Grade 3instruction;

· Coaches and mentors are available to work with teachers/educators on a regular basis; and

· Opportunities exist for teachers/educators to focus on shared and intentional professional development and instructional competencies.

3. TEACHER / EDUCATOR QUALITY 

GOAL:  Birth to Pre-K to Grade 3 teachers/educators provide highly effective instruction in formal and informal environments.  

ACTIVITIES

EXAMPLES OF METHODS THAT DEMONSTRATE FULFILLMENT OF ACTIVITIES

Shared professional development opportunities are effective and focus on supporting language, math and social emotional development across the Birth to Pre-K to Grade 3 continuum;

· Systematic approaches exist that are aimed to increase effective instruction across Birth to Pre-K to Grade 3;

· Professional development is highly focused on inquiry based analysis;

· Teachers/educators are effective in responding to children’s individualized learning and development needs. 

Teachers/educators receive regular feedback to constantly improve their instructional practices; and

· Teachers/educators are observed and provided regular constructive feedback on their strengths and ways to improve practice; and

· Peer feedback is an institutionalized practice through observational and other methods.

Teachers/educators collaborate to ensure effective instruction at each grade level and across the Birth to Pre-K to Grade 3 continuum.  

· Teachers/educators demonstrate common instructional practices and have a shared language for Birth to Pre-K to Grade 3 instruction;

· Coaches and mentors work with teachers/educators on a regular basis; and

· Teachers/educators work with their peers to improve alignment, data practices and instructional effectiveness. 

4. INSTRUCTIONAL TOOLS  

GOAL:   Standards are aligned and clearly define the expectations of learning for children and are woven into an implemented common curricula and an assessment system is used to monitor and report student progress, in formal and informal environments.

ACTIVITIES

EXAMPLES OF METHODS THAT DEMONSTRATE FULFILLMENT OF ACTIVITIES

Use of the aligned Standards to support the healthy development of children, Birth to Pre-K to Grade 3, and to facilitate professional development and improved  practice;

· All stakeholders (administrators, teachers/educators, parents etc.) clearly understand the skills children should have attained or be attaining;

· Standards are incorporated into professional development and family engagement strategies; and

· Family outreach includes a focus on the importance and implementation of Standards.

Use of a developmentally appropriate curriculum linked to the MA Early Learning Standards; 

· A common curricula and assessments are implemented across Birth to Pre-K to Grade 3 and are informed by teachers/educators;

· Professional development opportunities for Birth to Pre-K to Grade 3 include curricula and assessment; and

·  Strategies implemented to guide children’s development are consistent.

Use of a formative  evidenced  based assessment system that tracks what students know and can do in various subject areas and informs teaching and individual learning; and 

· A common data system measures children’s growth across domains and is used to inform practice/learning on a classroom-wide and individualized level;

· Children are referred to support resources based on data received; and 

· Families are informed of their children’s progress regularly across domains. 

Standards, curriculum and assessment inform teaching and are configured to ensure consistency Birth to Pre-K to Grade 3.

· Standards, curriculum and assessment are in alignment Birth to Pre-K to Grade 3;

· Instruction is adjusted based on data to meet the needs of the majority of children; and

· Teachers/educators have a shared language and consistent practice regarding the use of data.

5. Learning Environment 

GOAL:   A positive climate and well-structured physical environment of all educational settings is maintained to facilitate and support all children’s learning, in formal and informal environments.

ACTIVITIES

EXAMPLES OF METHODS THAT DEMONSTRATE FULFILLMENT OF ACTIVITIES

Birth to Pre-K to Grade 3 classroom qualities meet recognized quality standards, as indicated in the “Safe, Healthy, Indoor and Outdoor Environments” Category of the Massachusetts Quality Rating and Improvement (QRIS) Standards. 

· Participation of all Pre-K classrooms in the MA Quality Rating and Improvement System (QRIS) (Steps 1 and 2 are licensing and self-assessment; Steps 3 and 4 are validation and Step 5 is measured growth);

· National Standards and Guidelines are used to evaluate all Birth to Pre-K to Grade 3 learning environments;

· Teachers/educators are supported to maintain high quality instructional environments;

· Annual consultation by a Health Consultant to monitor records, update health care policies and practices, identify program issues, assist programs in complying with health and safety requirements and provide a written report to the program, unless needs of a child require additional consultation. (Level 2 QRIS Standards: Safe, Healthy Indoor and Outdoor Environments)

Demonstrates healthy, safe and clean indoor and outdoor environments. (Level 2 & 3 QRIS Standards: Safe, Healthy Indoor and Outdoor Environments); 

· Program, with parental consent, provides (directly or through collaboration) vision, hearing and dental screenings, and shares results with families. (Level 3 QRIS Standards: Safe, Healthy Indoor and Outdoor Environments); Staff is trained in how to work with children with special diets, allergies and specialized feeding issues. (Level 3 QRIS Standards: Safe, Healthy Indoor and Outdoor Environments);

· Demonstrates stimulating indoor and outdoor environments that provide access to sinks in the classroom. (Level 4 QRIS Standards: Safe, Healthy Indoor and Outdoor Environments)

A positive supportive climate enhances positive interactions and supportive relationships; and

· Learning environments are designed to maximize small and large group interactions and minimize barriers to participation; and 

· Space allows for joint planning and decision making.

The classrooms and learning environments support quality instruction and offer diverse opportunities to supports all learners.

· A variety of indoor and outdoor settings support project based learning;

· The environment offers opportunities for all learners to be engaged. 

6. Data Driven Improvement 

GOAL:   Data is used to inform advancements in teaching and professional development, and is available and communicated to all stakeholders with clearly defined goals across the Birth to Pre-K to Grade 3 continuum, in formal and informal environments.

ACTIVITIES

EXAMPLES OF METHODS THAT DEMONSTRATE FULFILLMENT OF ACTIVITIES

Numerous sources of child based and classroom based data are integrated to facilitate identification of achievement gaps and to inform instructional improvement; and

· Data informed methods are utilized to identify achievement gaps;

· Data systems have common measurements and data reporting mechanisms across Birth to Pre-K to Grade 3 programs.

· Aggregate data is available by classroom, grade level and school wide and is disseminated to all applicable stakeholders; and 

· Teachers/educators use data to monitor children’s progress.

Additional data sources are used to facilitate dialogue and to identify areas for improvement and to realign resources to support Birth to Pre-K to Grade 3 efforts.

· Teacher/educator and parent conversations are supported by applicable data; 

· Staff development includes a focus on effective uses of data;  and

· Multiple sources of data are used to understand student progress.  

7. Family Engagement 

GOAL:   It is a shared priority for the staff of schools, programs and informal programs to engage families and for families to share responsibility for their child’s educational progress.  Families must be acknowledged as children's first teachers and thus must be recognized and supported as partners in their children's education. Programs must understand the interconnectedness between the family and a child's approach to learning and establish a relationship with families that are built on mutual trust, respect and a willingness to involve them as full partners; while providing them with information, resources and support in order to ensure children have a healthy nurturing environment in which to grow and learn.

ACTIVITIES

EXAMPLES OF METHODS THAT DEMONSTRATE FULFILLMENT OF ACTIVITIES

The community shares in the understanding, and practice, that families are recognized and engaged as a key partner in their children’s learning; and

· The concept of family engagement is incorporated into Strategic Planning efforts of the community;

· The concept of family engagement is a component of staff evaluations; 

· Family engagement is a focus of professional development;

· Community and its programs complete Strengthening Families Self-Assessment and use data to engage in continuous improvement. (Level 2 QRIS Standards: Family and Community Engagement);

· Community maintains coordinated ongoing communication with the school/early intervention program, CFCE grantee, mental health providers to facilitate collaboration and coordination of services that support children and families (Level 2 QRIS Standards: Family and Community Engagement);

· Community participates in coordinated local community group work that is related to early childhood, and the cultural groups served by the program and/or family support. (Level 3 QRIS Standards: Family and Community Engagement);

· Community ensures all children and families have access to coordinated comprehensive screenings, referrals and services including developmental screening, mental health screening, speech screening, speech therapy, physical therapy, occupational therapy, dental health care, and nutrition services. (Level 4 QRIS Standards: Family and Community Engagement)

Families are well informed of their child’s educational progress. 

· The Birth to Pre-K to Grade 3 instructional goals are linked to family engagement;

· Families are provided a variety of experiences to understand and support their children’s learning;

· Programs offer opportunities for parents to meet with classroom staff, at least monthly. (Level 2 QRIS Standards: Family and Community Engagement);

· The community has developed coordinated informational materials that are in the language of the community, are available for staff to use in the community and are given to prospective families. (Level 2 QRIS Standards: Family and Community Engagement);

· The community ensures full programmatic participation in community events. (Level 2 QRIS Standards: Family and Community Engagement);

· The community has access to translators, as needed, at meetings, workshops and conferences to ensure strong communication between programs and families. (Level 3 QRIS Standards: Family and Community Engagement).

Families, along with educators and administrators are responsible for engaging children with the goal of educational success.

· Families are partners in setting educational goals;

· Families have opportunities to learn more about facilitating their child’s educational success;

· Families are encouraged to volunteer in programs, to assist in the classroom, and share cultural and language traditions or other interests such as their jobs, hobbies and other relevant information. (Level 3 QRIS Standards: Family and Community Engagement);

· The community ensures young children and their families have access to developmental, mental health, health and nutrition services either through private pay arrangements OR is offered such services through other programs. (Level 3 QRIS Standards: Family and Community Engagement);

· Parents participate on Advisory Boards for the community programs and are actively involved in the policy and decision making for the community/programs. (Level 4 QRIS Standards: Family and Community Engagement);

· Community provides or connects families to education, training and support programs (such as family literacy, adult education, job training, child development, parenting, English as a second language, etc.). (Level 4 QRIS Standards: Family and Community Engagement).

8. Access, Transitions and Pathways 

GOAL:   Access to appropriate alternative extended learning opportunities is available to ensure educational success across the Birth to Pre-K to Grade 3 continuum.

ACTIVITIES

EXAMPLES OF METHODS THAT DEMONSTRATE FULFILLMENT OF ACTIVITIES

Extended learning opportunities are accessible for children that will benefit from such services; and 

· Leaders are aware of the demographics of the community and plan for services to accommodate the Birth to Pre-K to Grade 3 population; and

· Strategies exist to endure the most at- risk children have priority access to high quality Pre-K and full day Kindergarten.   

Policies exist to support the transition and continuity of children through the Birth to Pre-K to Grade 3 continuum.

· Consistent transition practices are in place Birth to Pre-K to Grade 3;

· Partnerships exists across Pre-K and schools that reflect an understanding of feeder patterns;

· Policies exist to provide the most at- risk students intentionally assigned classrooms and experiences; and 

· Connections exist with non-school supports (Early Intervention, Health etc.). 

Additional Required Services

1. Abide by the governance structure outlined in EEC’s ELC Grant Plan, at:  http://www.mass.gov/edu/docs/eec/rttt-elc-public.pdf
2. Actively participate in all relevant meetings or other events that are organized or sponsored by EEC, by the U.S. Department of Education (“ED”), or by the U.S. Department of Health and Human Services (“HHS”); 
3. Post to any website specified by the State, ED, or HHS, in a timely manner, all non-proprietary products and lessons learned or developed using Federal funds awarded under the RTT-ELC Grant;
4. Participate, as requested, in any evaluations of this grant conducted by the State, ED, or HHS;  
5. Be responsive to State, ED, or HHS requests for project information including status updates, project implementation, outcomes and any problems anticipated or encountered, consistent with applicable local, State and/or Federal privacy laws;
6. In addition, grantees will be required to incorporate the approved tagline for the Brain Building in Progress communications initiative on appropriate marketing and communications materials and resources that are funded in whole or part through this grant.  These materials and resources may include, but are not limited to, the following: marketing products (e.g., flyers, brochures, pamphlets); professional development products printed by the grantee (e.g., books/booklets, guides, course readers); websites; and other products as determined by EEC.  

a. EEC has developed a two-page document that describes the Brain Building in Progress initiative, and launched a campaign website at www.brainbuildinginprogress.org.  The Brain Building in Progress website promotes programs, activities, and sites where early education innovation is happening and will offer individuals, families, community organizations, policy makers and business leaders tangible ways they can get involved and take action.  Grantees should refer to the website and two-page document for background information on the Brain Building in Progress initiative.  EEC has also developed the following logo for the Brain Building in Progress initiative: 

                                                                                [image: image1.jpg]



b. Whenever possible and appropriate, grantees should post the Brain Building in Progress website (www.brainbuildinginprogress.org) on their websites and if the grantee belongs to any coalitions, request that the Brain Building in Progress website be posted on the coalition members’ websites.  Grantees should also include the Brain Building in Progress logo in their organizations’ newsletters along with a brief description of the initiative.  Grantees should also consider creating an enlarged copy of the Brain Building in Progress logo and posting it in their administrative offices/sites for viewing.

c. The Brain Building in Progress logo and background document is available for downloading at http://www.eec.state.ma.us/BBIPmaterials.aspx.  


	Fund Use


	
EEC may fund a successful bidder’s entire proposal or may elect to fund only those services that best meet the needs of the communities to be served and/or those that reflect EEC’s strategic direction and priorities.


Funds must be used to support the grant goals, priorities, and/or requirements contained in this Grant Application, as well as the expected outcomes and performance measures.  EEC reserves the right to approve, deny, and/or request modifications to planned fund use.  EEC has sole discretion to determine whether each deliverable was successfully completed by the Contractor thereby triggering a payment.

An important note: Race to the Top- Early Learning Challenge funding is designed to help bring existing initiatives to scale; not to duplicate work that is already funded through existing resources.  Selected grantees must be vigilant to ensure that supplanting of funds and duplication of services does not occur as they collaborate to achieve these goals.  
Grant funds may be used to pay for the following: 

· Funds to support a Coach for alignment between community based and public school pre-K to Grade 3 for alignment of evidenced based tools or practices; 

· Assessment related costs;

· Curriculum related costs;

· Professional Development;

· Salaries and fringe benefits; 

· Contracted consultants; 

· Supplies and materials to implement grant activities; 

· Printing and reproduction; 

· Equipment; 

· Operating costs (i.e. support staff, telephone, computer and internet access, postage, copying, office supplies, etc.);

· In-state travel; and

· The grantee may charge indirect costs on all of its applicable direct line items (per its federally approved IDCR letter) as well as on the first $25,000 of each contract listed on line 6 of its budget (the contractual line).

Additional Fund Use Guidelines:

· Memberships and Subscriptions: Costs of membership in civic, business, technical, and professional organizations are reimbursable provided that: (a) the benefit from the membership is related to the project, (b) the expenditure is for an agency -- and not an individual -- membership, and (c) the cost of the membership is reasonably related to the value received. 

Grant funds shall not be used to pay for the following:  

· Any costs paid for by other means (to ensure no funds are supplanted);

· Computer hardware;

· Equipment purchase, rental and/or repair;

· Conferences and conference fees; 

· Out of state travel;

· Aide / paraprofessional staff salaries;

· Lobbying Expenses: Grant funds shall not be used to cover costs incurred by employees, lobbyists, and/or consultants to influence any local, state or Federal legislation or policy.

 

	Reporting


	EEC expressly reserves the right to modify and/or add additional reporting requirements, fund tracking mechanisms, and/or performance measures for the grantee(s) to follow related to any of this grant funding.

As sub-recipients of Race to the Top-Early Learning Challenge Grant funds, the grantees must follow the reporting requirements outlined in the “Requirements for Sub-recipients of ELC Grant Funds” document

Data relative to progress of the grantee’s required activities of this grant will be used to measure the outcomes of this grant (activities are outlined in the Required Services portion of this Grant Application).
Entities receiving this grant will be required to report on a monthly basis, to EEC, in a standardized format on a “Performance Measures and Outcomes Form” that will be provided by EEC upon receipt of the grant.  EEC may also require additional data to ensure compliance with the Early Learning Challenge Grant.

	Project Duration


	The two year grant term, with the option to renew funding, will be: 
Year 1: September 1, 2012 – August 31, 2013

Year 2: September 1, 2013 – August 31, 2014

Please note: while the Grant Term is two calendar years, Race to the Top Funding must be tracked by Federal Fiscal Year and therefore applicants will be asked to detail the breakdown in spending in the budget detail and narrative documents required for this grant application in the following format:

GRANT YEAR ONE: September 1, 2012 – December 31, 2012                                                              GRANT YEAR TWO: January 1, 2013 – December 31, 2013                                                                           GRANT YEAR THREE: January 1, 2014 – August 31, 2014


	Required Forms to be Submitted

                                                                  
	In accordance with the submission requirements detailed below, all required documents, including electronic workbook, proposal narrative, attachments, and standard administrative and fiscal forms must be received at EEC’s Central Office by 4:00 PM on August 17, 2012. 

To be submitted electronically:
The required grant application and program forms below must be submitted via email as an attachment to RTTTProcurement@MassMail.State.MA.US.  Please include name of grant and name of your agency on the subject line of the email.  Example:  FY2013 RTT Early Education Partnerships: Birth to Grade Three Strategy (5.3), Boston Social Services
1. Budget Detail, Budget Narrative and In Kind Budget Detail  (one document) 
To be mailed:  

One original (all signatures must be in blue ink) and three copies of the following documents:

1. Check List for Grant Application

2. Signed Cover Page 

3. Proposal Narrative
4. Budget Detail, Budget Narrative and In Kind Budget Detail  (one document) 

5. A cover letter for the Memorandums of Understanding that lists each partner (template provided)

6. A Memorandum of Understanding (MOU) document for each grant partner (this document is to be created by the applicant and must minimally include:

A. the name and contact information for each party, 
B. an outline of the agreement between parties regarding the components of work each party agrees to, and 
C. a signature from both parties

7. Copy of Indirect Cost Approval Letter (if you are claiming Indirect Cost)

Applicants must also complete and mail one original packet of the following forms with their Grant Application response (unless applicant already has these documents on file with the Commonwealth of MA)

MA Standard Administrative Forms

· A signed Commonwealth Terms & Conditions form 
· W-9 with DUNS # 
· Contractor Authorized Signatory Listing 
· Authorization for Electronic Funds Payment (EFT) Form 
· Supplier Diversity Program Plan Form
· Executive Order 504 Certification

· Early Learning Challenge Grant Certification Form Regarding Lobbying

To: 

Department of Early Education and Care

ELCG Project 5.3: FY2013 Early Education Partnerships: Birth to Grade Three Strategy - Fund Code 802

Attention: Loida Marquez
51 Sleeper Street, 4th Floor

Boston, MA 02210

EEC may disqualify any incomplete grant applications from consideration/review. 
1

	Additional Info
	The following Appendices are for reference only; they do NOT need to be filled out by the Respondent or included in any response submitted.

Appendix A:  RTTT-ELC Project Budget Instructions        

Appendix B:  List of Prioritized Communities 

Appendix C:  Evaluation and Rating Criteria                                                                    

Appendix D:  Grant Payment Terms, Grant Expenditures, Termination, Recoupment of Funds, and Relevant Law                                                                                               

Appendix E: Requirements for Sub-recipients of Race to the Top Early Learning Challenge Grant Funds
Appendix F: FFATA Requirements



	Timeline


	Grant Application Release/Posting:                                  

July 2, 2012

Bidders’ Conferences: 
July 9, 2012 2:00-3:00PM
EEC Western MA Regional Office

95 Liberty Street, Suite 1124
Springfield, MA 01103
Attendees should park on Frank B Murray Street


July 10, 2012 3:00- 4:00PM
EEC Central MA Regional Office

10 Austin Street,
Worcester, MA 01609

July 11, 2012 4:30-5:30PM
EEC Metro Boston Office
1250 Hancock Street, Suite 120-S

Quincy, MA 02169

Submission of Intent to Bid to:   

RTTTProcurement@MassMail.State.MA.US
July 16, 2012
4:00 PM
Submission of Written Inquiries:         

Applicants must submit written inquiries to RTTTProcurement@MassMail.State.MA.US
July 20, 2012

4:00 PM

Response to Written Inquiries:     

July 30, 2012 (estimated)

Submission Deadline:

Applicants must submit proposals to RTTTProcurement@MassMail.State.MA.US
August 17, 2012

4:00 PM

Bidders are Notified of Awards:                                             

August 27, 2012 (estimated)
Grant Start Date:                                                                       

September  1, 2012
EEC reserves the right to adjust the timeframe laid out above.  It is the responsibility of the applicant to keep up to date on changes to this Grant Application by checking both the Comm-PASS and EEC Websites.  

NOTE:  In general, applications received after the deadline will not be reviewed or considered for funding. EEC reserves the right to review and/or fund an application submitted after the deadline where an emergency situation caused or contributed to the late submission.

EEC reserves the right to request additional information regarding any responses/applications received.  EEC shall have the right to specify the amount of time for submission of such additional information. EEC shall have the right to disqualify responses where such information is not submitted within the timeframe specified by EEC.

EEC shall have sole discretion in determining whether or not to provide an opportunity for a non-successful grant applicant to request a debriefing regarding their grant application.  EEC may limit the time period for debriefing requests to be submitted, the number of debriefings granted, and the manner in which debriefings will be conducted (by telephone, e-mail, and/or in-person).  In general, a debriefing involves providing an applicant with a copy of the scorecard and accompanying comments created by the evaluation team that reviewed their grant application, along with a brief discussion around those comments and scores.  A debriefing shall not include any comparisons between grant applications.  If debriefings will be permitted for a specific grant, EEC will include such information along with the grant award(s) notification.


� National Center for Children in Poverty. Young Child Risk Calculator. Retrieved from � HYPERLINK "http://www.nccp.org/tools/risk/" �http://www.nccp.org/tools/risk/�.


� Kauerz, Kristie (2011).  Sustaining Your Work: PreK-3rd Implementation and Evaluation Framework; a presentation to ESE PK-3 grantees.  Harvard University: Cambridge, MA.
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