ELCG Project 4.3 Supporting Family Literacy


Q1.  Under “Required Services” in the RFR there are references to ages of children in items #2, #3, and #4:   Children younger than school age and school age children.    Will you please define the terms “younger than school age” and “school age”?
A1.  
For purposes of this RFR the definitions of “school age” and “younger than school age” are somewhat flexible.  Generally speaking, “younger than school age” refers to children from birth through age 5.  “School age” refers to children ages 5 and older.
Q2.      One of the required services is to assist parents in supporting the early development of language and literacy skills in their children, both in their home language and in English.  Are parents eligible to participate if their first language is English? 

A2:  Yes.  Parents who are receiving literacy services are eligible regardless of their first language.  Programs must support the development of language and literacy in both English and the family’s home language when English is not their first language.
Q3.      Can you provide additional guidance for how applicants can use the funds to implement the deliverables?   For example, can funds be used to support staff time for planning meetings with CFCE providers, to jointly conduct activities for families with CFCEs, etc.? 

A3.  Grant funds may be used for staff time and travel for: outreach to eligible families; establishing relationships, planning and hosting joint activities with CFCE grantees, children’s museums, public libraries and other community family resources; training in the use of the IBM software; training in early childhood literacy development; implementation of this family literacy initiative, including dissemination  of information and techniques to assist parents in supporting their children’s language and literacy skill development; monitoring parents’ and children’s increase in language and literacy skill development, and in preparing the required grant reports.  In addition, grant funds may be used for the purchase of headsets with microphones for use with the IBM Reading Companion software.
Q4. The RFR requests that the applicant provide “a detailed description of your ABE/ESOL program including the services it provides (both classes and additional resources) to support adult learners and families”.   Should we describe our current services or our proposed services?

A4.  Applicants should describe their current program.  Information regarding proposed or anticipated changes in the program (if known) should be included.
Q5.    Question #1 in Appendix B, Question IV: Project Implementation and Evaluation asks for “a plan for meeting the timeframe outlined by EEC in the “Deliverables” section of this RFR”.  Where can one find the “Deliverables” section?   Is there is a preferred format for the plan or any required elements?

A5.  The “deliverables” are the required tasks that must be completed by specified dates (September 14, September 30 and December 15, 2012), listed on pages 6 and 7 of the RFR in the Fund Use section.  There is no required or preferred format for the plan.

Q6.  Question #5 in Appendix B, Question IV:  Project Implementation and Evaluation asks applicants to “Describe your availability to begin on this project immediately and work through December 31, 2014.”   If a program doesn’t run over the summer is it still eligible to apply?

A6.  Yes.  Programs that do not operate in the summer are eligible to apply if they can submit an adequate plan to meet the tasks outlined in the Fund Use section (“deliverables”) by the target dates identified for each.
Q7.      The RFR says grantees must serve a minimum of 25 families.  Is there a minimum number of hours that a family needs to participate? If a family uses Reading Companion independently, do those hours count as service?

A7.  To be counted as being served families must participate in accordance with the grantee’s attendance policy, and in accordance with the grantee’s strategy for integrating this family literacy initiative with their existing adult literacy program.  Use of IBM’s Reading Companion outside of class hours counts as “service”, provided assistance is available as needed and parent’s and children’s increase in skills is monitored.
Q8.     Question #3 in Appendix B: Question IV: Project Implementation and Evaluation asks applicants to “Explain how your agency will evaluate program practice to identify and document best practices that help families support early language and literacy development in their children including how your agency will set benchmarks and measure outcomes for this program.”   Is it expected that programs will administer assessments to children to measure outcomes?  If so, are there any recommended assessments for school age and younger than school age children to measure outcomes? May grant monies be used for staff time to conduct the assessments?
A8.  Programs will not be expected to administer assessments to children.  The IBM Reading Companion software includes assessments that grantees must use to evaluate the progress in language and literacy skill development of parents and children using the IBM Reading Companion.  In addition, EEC will collaborate with ESE to identify elements of the ACLS reports submitted to ESE that can inform EEC regarding program outcomes.  Finally, applicants should submit a proposed plan to assess the impact of information and techniques provided to parents on the early language and literacy development of their children, with particular focus on children younger than school age.  
Q9.  Question #2 in Appendix B: Question II.  Experience with Families asks applicants to “Document your program’s success in providing this service to adults and families including the number of adults served and the number of families with young children.  Please include relevant data.”  What types of relevant data would an applicant provide?
A9. In addition to the number of adults served and the number of families with young children, the applicant should provide any available data that details the average duration of program participation and describes literacy gains made by families and/or children served.

Q10.   The duration of the 1st year of the grant will be about 6 months, and year 2 and year 3 will be one year.  Will grantees receive $5,000 for the 1st year?
A10.  Depending on the budget submitted by the applicant, the grantee may receive up to $5,000 for each year of the grant, including year 1.  Expenses of the grantees may be higher in year one as they purchase headsets with microphones, train staff in use of the IBM Companion program and in early literacy development, begin outreach to market the program and work to establish relationships with CFCE grantees, children’s museums, public libraries and other community family resources.

Q11.  Question  #3 in Appendix B:  Question III:  Programmatic and Academic Supports for Families asks applicants to “Explain how your program will enhance staff’s capacity to help parents support their children’s early literacy skills, such as training staff in specific early literacy models.”  Can EEC identify what resources are available for staff training in early literacy?

A11.  Resources for staff training in early literacy development include courses for college credit, CEU courses, professional development workshops (in-person and distance learning), and literacy websites.  For information about college courses and CEU workshops funded by EEC, please see the EEC Professional Development Calendar at http://www.eec.state.ma.us/ProfessionalDevelopment/WebFindTraining.aspx .  Additional resources for literacy training can be found at Training and Orientation Resources under Workforce and Professional Development under Key Resources on the EEC home page at http://www.mass.gov/edu/government/departments-and-boards/department-of-early-education-and-care/,  and on the following websites:

Reach Out and Read:    www.reachoutandread.org;

Get Ready to Read:       www.getreadytoread.org;

PBS:


www.pbs.org/parents;

Univ. of Minnesota College of Education and Human Development:  http://cehd.mnn.edu/ceed
EEC will inform grantees of additional resources for staff training in upcoming months.  To meet the requirements for staff training in early literacy development the training must address:

· Why supporting early language and literacy are important
· The relationship between language development and literacy skills

· Appropriate timelines for early language and literacy support

· Techniques parents can use (regardless of their own literacy level) to support their children’s emerging literacy, including, but not  limited to talking; questioning; story-telling; singing; finger plays; word games; rhyming; encouraging scribbling, drawing, writing, and “pretend” reading;  dialogic reading; creating a literacy-friendly environment; limiting television time; and modeling reading.

Q12.  The checklist references a Performance Measures and Outcome Form that is required, but we could not locate this form in any of the grant information. Could you direct us to where this form could be found?


A12.  The Performance Measures and Outcomes form is not required for this grant.  Please see the revised checklist posted with this grant application under the Forms and Terms tab on Comm-Pass, and on the EEC website under Programs and Services/ Funding Opportunities/ Race To The Top – Early Learning Challenge Grants/ ELCG Project 4.3:  Supporting Family Literacy.

Q13.  Our agency is planning to apply for a full $5,000 grant for each of our two program sites, located in different cities.  Do we need to submit two separate applications, one for each program site?


A13.  Yes, if you are applying for the full grant amount for each site you must submit a separate application for each site. 

Q14.  In Appendix B the applicant is asked to limit responses to ½ page for each sub-question.  Since there are 20 sub-questions listed, does that mean that the full narrative can’t go over 10 full pages?

A14.  Yes;  the full narrative response cannot exceed 10 pages.

Q15.  Question #2 in Appendix E asks applicants to submit a “Signed IBM Corporate Citizenship and Corporate Affairs Affirmation of Compliance.”   Where does one find this form?

A15.  The IBM Corporate Citizenship and Corporate Affairs Affirmation of Compliance form has been posted with this solicitation under the “Forms and Terms” tab on Comm-Pass, and on the EEC website under Programs and Services/ Funding Opportunities/ Race To The Top – Early Learning Challenge Grants/ ELCG Project 4.3:  Supporting Family Literacy.  Please note:  this form is not required for public schools.

Q16.  Question # 3 in Appendix E asks applicants to submit a “List of Board of Directors, including names, titles and affiliations (if applicable).”  For a school district, would this be the School Committee? 


A16.  No, this requirement is not applicable to public schools. 

 

Q17.  We are an ABE program currently providing family literacy programming in some K-8 schools. Can we use this grant to supplement the instruction that we are providing in these public school-based FL programs?

A17.  Yes, provided you comply with the requirements of this grant.

Q18.  What types of expenses would not be allowed under this grant?  Would parent stipends or incentives be allowable expenses? 
A18.  As articulated under Fund Use in the grant solicitation, allowable expenses are outreach activities, staff training, staff time, headsets with microphones for use with the IBM Reading Companion program, costs for printing of materials to assist parents in supporting their children’s emerging literacy skills, memberships and subscriptions (as described in the grant solicitation), and administrative expenses (up to 8% of the total grant amount).  Lobbying to influence legislation or policy would not be an allowable expense, nor would stipends or incentives to parents for participation.  
Q19.       Will you consider multiple proposals from the same city (e.g. from more than one Adult Ed provider)?

A19.  Each proposal will be judged on its own merit, and scored according to the criteria outlined in the grant.  It is possible that more than one proposal from the same city may be funded.

Q20.       The Fund Use section of the grant solicitation requires that at least 25 families with young children be using the IBM Reading Companion by September 30, 2012.  Can the required 25 families be spread over more than one Adult Ed class/provider? We are a collaborative made up of 7 different agencies;  could we target 5 families from 5 different member agencies, for example?

A20.  Each grantee is responsible for ensuring that 25 families are using the IBM Reading Companion by September 30, 2012.  If the grantee operates multiple ABE/ESOL classes, the 25 families may be spread out among the various classes.  If the grantee is a collaborative of agencies, the 25 families could be spread out among the member agencies.

Q21.       What does it mean “to serve” 25 families? Is there a pre-determined length of time required for each family? Required frequency in a given week?  Length of a semester or trimester or cycle?  Number of hours per week?   Number of weeks?

A21.  EEC has not articulated either required number of hours or duration of participation as criteria for serving families under this grant.  However, services under this grant will generally be delivered within the context of ABE/ESOL grants from the Department of Elementary and Secondary Education, in accordance with their guidelines for service.  EEC and ESE will collaborate regarding required reporting and sharing of data, including rates of participation.  EEC will focus primarily on the increase in language and literacy skills (as measured by the IBM Reading Companion Program) among participating parents and children, and on the change in parents’ participation in activities to support their young children’s emerging literacy. 
Q22.  How will funds be paid on this grant: on a reimbursement basis, as a monthly draw down or are they transferred to the lead institution at the start?
A22.  Funds will be paid upon receipt of a completed RFF after services or deliverables have been completed.  All grantees are expected to submit requests for payment in a timely manner and according to the timeline or achievement of program outcomes as outlined in the Grant Application after services and/or deliverables have been completed.  The designated Race to the Top Request for Funds (RFF) form is available on EEC’s website:  www.massgov/eec).


Q23.  Since computer access can be difficult for many low income families, will there be opportunity to apply for additional computer equipment to support computer access (either through EEC or IBM)?

A23.  EEC does not currently contemplate additional funding for computer equipment, beyond the headsets and microphones specified in this procurement.


Q24. Are participating parents required to be pursuing a GED or enrolled in an ABE Program to be served by these program services?
A24.  Parents receiving services under this grant through an ABE/ESOL program must be enrolled in an ABE/ESOL program.  Parents receiving services under this grant through a Family Resource Center do not need to be enrolled in an ABE/ESOL program.
Q25.  Does the IBM assessment program track gain of the parents or children (preschool or school aged)?
A25.  The IBM Reading Companion program tracks gains of parents and children (usually school-aged) using the program. 

Q26.  Is there any research on how many hours of participation in the IBM program are generally required to show gain as assessed by the program?  Over what span of time do parents or children tend to show gain?

A26.  Although independent evaluations of the technology demonstrate that children who use the software tested significantly higher on word recognition and comprehension tasks; and adults who used the software not only improved reading skills, but also helped improve their English pronunciation, EEC does not currently have data on the length of time or hours of participation required to show these gains.
Q27. Are families served expected to be family units?  That is, may parents receive these grant services  if their children do not participate on the IBM site?  May children use the IBM site if their parents are not enrolled?
A27.  Adults receiving services under this grant must be parents of pre-school or young school-age children.  Their children are not required to use the IBM Reading Companion in order for the parents to receive services of this grant.  However, the primary recipients of these grant services are parents.  Therefore, children receiving services independent of their parents do not count as families (or parents) receiving services.

Q28.  In a rural setting, establishing a participating group of 25 families by September may be difficult.  Is there a minimum number of families enrolled at that time that would be acceptable? May additional
 families enroll throughout the year?

A28.  As noted in the deliverables for September 30, 2012 under “Fund Use” in this solicitation, EEC reserves the right to adjust the target number of 25 downward (as appropriate to the total enrollment capacity of the grantee) if necessary to meet the desired geographic diversity of the grant program.  Families may be enrolled beyond the September 30th date.

Q29.       Is June 8 the deadline for receipt of the electronic submission only?  Does the mailed package have to arrive on June 8th, or be postmarked by June 8th?
A29.  To be considered for funding, both the electronic submissions and the mailed packet must be received at the Department of Early Education and Care at 51 Sleeper Street in Boston by 4:00 p.m. on June 8, 2012.
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