March 19, 2015

Senate President Stanley C. Rosenberg
State House Room 332
Boston, MA 02133

Speaker Robert DeLeo
State House Room 356
Boston, MA 02133

Senator Sonia Chang-Díaz
Senate Chair, Joint Committee on Education
State House Room 312-D
Boston, MA 02133

Representative Alice Hanlon Peisch
House Chair, Joint Committee on Education
State House Room 473G
Boston, MA 02133

Re: Annual Legislative Report on the Department of Early Education and Care

Dear Senate President Rosenberg, Speaker DeLeo, Chairwoman Chang-Díaz, and Chairwoman Peisch:

Pursuant to M.G.L. c. 15D, it is our privilege to submit the Annual Report of the Department of Early Education and Care (EEC or the Department) for 2014.  On behalf of the Board of Early Education and Care (Board) and employees of the Department, thank you for the opportunity to discuss the improvements we have implemented and the successes we have achieved in the past year as well as highlighting the ongoing work and future goals of the Department.  

In 2005, EEC was established as the first state agency of its kind in the nation, solely-focused on early education and care.  The Department works to ensure all children enter school ready to succeed and to close the achievement gap between low-income or other at-risk children and their more advantaged peers.  Compelling evidence shows that one effective solution to this issue is high-quality early education and care.  As the entry point of Massachusetts' birth to 20 education pipeline, EEC aims to deliver the most effective high-quality, comprehensive early learning and development system in the nation.

The past year saw the Department continue to not only build upon prior investments, but to implement new laws and programs designed to protect child safety and increase quality; these improvements include:

· The award of up to $15 M a year for the next four years through the Federal Preschool Expansion grant, allowing school districts and local providers, working together, to serve an additional 750 children per year;
· The release of $7.5 M in grants for the Department's first capital program to support facilities development and the improvement of large group and school age early education programs;
· The deployment of a pilot system of differential licensing that will allow us to focus our staff on the programs that need the most assistance and giving us the freedom to deploy our resources efficiently;
· The placement of over 7,500 children in high-quality early education and care programs as the result of new investments in FY14 and FY15 for the remediation of our waitlist. 
· Information technology infrastructure improvements such as the continued development of the Early Childhood Information System and the Child Care Financial Assistance system as well as the planning of replacement systems for mission critical applications for licensing, background record checks and program quality; and,
· The comprehensive review and development of updated Restraint and Seclusion regulations through a collaborative process with our field and the Department of Elementary and Secondary Education to improve the safety and educational experiences of children in programs that we license.

As the Department looks ahead, we will continue to work with all of our partners to increase access for families and to improve the quality and safety of our licensed programs.  We would like to thank the early education and care provider community, advocates for early education, and especially the Legislature who continue to support the Department in its mission of giving our children the best start possible.  We also want to thank the staff of the Department and the Board of Early Education and Care for their commitment and devotion to the children of the Commonwealth.  The achievements outlined in this report could not have been possible without their tireless efforts.  

The Department understands the importance of its work to provide the Commonwealth's children with the best start they can get.  As continued scientific and economic evidence demonstrates the effects of a strong early education on future success, we will continue to strengthen the quality of our system.  By working together, our collective investment in our children today will result in a stronger Commonwealth tomorrow.

Sincerely,

[image: ]                                                                                      

Thomas L. Weber
Commissioner, Department of Early Education
Secretary to the Board of Early Education and Care                                                                               














cc: 	Members of the Joint Committee on Education 
Senator Karen Spilka, Chair, Senate Committee on Ways and Means
Representative Brian Dempsey, Chair, House Committee on Ways and Means
Senator Jennifer L. Flanagan, Senate Chair, Joint Committee on Children, Families and Persons with Disabilities
Representative Kay Khan, House Chair, Joint Committee on Children, Families and Persons with Disabilities
Senator Jennifer L. Flanagan, Senate Chair, Joint Committee on Mental Health and Substance Abuse
Representative Elizabeth Malia, House Chair, Joint Committee on Mental Health and Substance Abuse
Steven T. James, Clerk, Massachusetts House of Representatives                                                                                                                                                                                                                                                                                                     
William Welch, Clerk, Massachusetts Senate                                                                                                                                                                                                                                                                                                                                            
James A. Peyser, Secretary, Executive Office of Education
Kristen Lepore, Secretary, Executive Office for Administration and Finance
Marylou Sudders, Secretary, Executive Office of Health and Human Services
Judge Gail Garinger, The Child Advocate
Members of the Board of Early Education and Care
Emily Sherwood, Director, Children’s Behavioral Health Initiative
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