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Introduction

Welcome to the District Data Team Toolkit. This Toolkit is designed to help a district establish, grow, and maintain a culture of inquiry and data use that can inform decisions that impact teaching and learning, and ultimately improve the achievement of all students. This short introduction will help you understand and navigate the tools and resources available to support this work.
What is the Toolkit?

Ensuring the effective use of inquiry and data district-wide involves many tasks and types of expertise. For that reason, this Toolkit is designed to assist in the establishment of a District Data Team—a cadre of staff who is collectively responsible for the technical, organizational, and substantive aspects of data use. These Team members must be data literate and able to lead the collaborative inquiry process with both district and school staff. Members of the District Data Team work with district staff and school-level data teams to:

· Craft questions about accountability, equity, and continuous improvement
· Coordinate the collection, analysis, and dissemination of data displays that are necessary to address these essential questions
· Build action plans
· Monitor progress of improvement initiatives
These activities can help build the capacity of a District Data Team to engage in inquiry and use data to inform district-level decisions. Over time, the Team can engage the entire staff in using multiple data sources to continuously improve teaching and learning throughout the district. Districts that engage with the Toolkit should plan for a multi-year commitment to increase and embed a capacity for effective data use.
The Toolkit is designed around a theory of action, the Data-Driven Inquiry and Action Cycle (see diagram) on the next page, which provides a foundation for effective data use. The Cycle provides a structure that takes data use from asking the right questions to getting results. It is an iterative process in which the district uses data to target and support continuous improvement. A disciplined application of this kind of data-driven approach can build a district and school environment that is focused on continuous improvement grounded in evidence. This Cycle is also the basis for the ESE Education Data Warehouse trainings, which further provide excellent tools to access and analyze data. But analyzing data alone will not result in continuous improvement. Concrete actions that are grounded in evidence and continually monitored through the collection and analysis of multiple forms of data are critical to achieve improved results. 
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How Can the Toolkit Help Our District?

Districts and schools gather enormous amounts of data throughout the school year. These data have historically been collected merely to comply with external requirements. Increasingly, educators are seeking ways to use data systemically for their own learning and to inform decisions about curriculum, instruction, resource allocation, and other vital functions at district and school levels. 
The ESE District Data Team Toolkit can help district staff:
· Organize a District Data Team to facilitate productive use of data throughout the district

· Learn and practice the steps of an effective data use model

· Access and apply tools and resources to support a process of inquiry
Engaging with this Toolkit can help a district identify and/or refine a focus for improvement, including determining if current improvement efforts are having the desired effect on student learning outcomes. For example, a district may frame an inquiry process around one aspect of an existing District Improvement Plan as a means to delve deeply into questions about the impact of the related initiatives. Once a District Data Team has built its own capacity for data use and a culture of inquiry, it will be better poised to support such efforts with principals, teachers, and other stakeholders in the district.
What’s in the Toolkit?

The Toolkit has seven modules – this Introduction, and six modules aligned to the Data-Driven Inquiry and Action Cycle. Each module contains objectives, detailed information, tools, and resources to help implement the work. 
1. Getting Ready module provides guidance on forming a District Data Team and taking steps to build a solid foundation for building a culture of inquiry and systemic data use. The module addresses the need for systems to inventory, collect, and disseminate the data. It also has information to promote assessment literacy and help manage change.
2. Inquiry module launches a process of inquiry by identifying high-level questions of importance to the district, generating clarifying questions to focus the inquiry, and identifying data needed to answer them. The module includes guidance for effective data displays and data overviews.

3. Information module guides the process of analyzing the data identified in Inquiry, first making factual observations about the data and then generating inferences about what the data mean.
4. Knowledge module helps place information (analyzed quality data) into the context of research and practice to accurately define the problem and identify possible solutions.
5. Action module provides frameworks for putting new knowledge to work by developing a logic model and articulating clear measures that will guide and focus the work, and then by creating an action plan (if necessary).      If the information and knowledge gained from quality data analysis are not acted on, data collection efforts are wasted and improvement won’t occur!

6. Results module shares methods for monitoring the work, evaluating the impact, making mid-course corrections if necessary, and communicating the outcomes with stakeholders.
How Should the Toolkit Be Used?

The Toolkit is designed for district-level staff, to promote the skills and knowledge necessary to build their capacity to effectively use inquiry and data to inform district-level decisions. As a District Data Team gains comfort with the tools, resources, and processes in the Toolkit, it can plan ways to share them with school-and teacher-level data teams. 
Each of the modules provides specific tools and activities to implement the steps of the inquiry process. Some tools are best used electronically. It is important to understand, however, that superimposing a process does not necessarily yield a positive result. A district must be mindful of doing what it can to embed a culture of inquiry and data use that goes beyond technical compliance with processes.
How Do I Navigate the Toolkit?

No matter the entry point taken, the Toolkit is designed to support ready access to tools and resources as a District Data Team needs them, using a numbering system to make finding the right tool quick and efficient.
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3.2.1T


When an activity has multiple tools or resources associated with it, they are numbered sequentially and designated with either a T (tool) or an R (resource).

Tools are templates, protocols, organizers, or other items that the Team will work with to build its knowledge and expertise.

Resources provide further reading, documentation, or guidance to help the Team use the tools or expand its understanding.
	Activity 0.1 Overview of Toolkit Contents

These documents summarize elements of the Toolkit in order to assist a district in engaging with ones that will be most useful to its work. 

(0.1.1R: Objectives for All Modules)

(0.1.2R: Tools and Resources for All Modules)


Where Should Our District Begin?

Districts should begin by engaging with the District Data Team Self-Assessment, at the end of this Introduction module, which will help determine the district’s strengths and areas of need in regards to data use and a culture of inquiry. The Self-Assessment aligns with each of the modules and therefore can help the district identify where to begin engaging with the Toolkit – which modules, tools, and resources would most help the district move forward with its work. 
If in doubt, a district might gain the most value from starting in Module 1: Getting Ready and working through the Toolkit sequentially, committing to a multi-year process of building robust use of data at the district level. If the District Data Team has been in existence for several years and needs to work on refining processes and policies that support data use, it may find it useful to go directly to certain tools in the Toolkit. 
	Activity 0.2 District Data Team Self-Assessment

This self-assessment can help a district determine its strengths and needs, and how best to use this Toolkit to support inquiry and data use. 

(0.2.1T: District Data Team Self-Assessment)



Many thanks to all the individuals who contributed to the creation of this Toolkit, including a number of personnel from:

Public Consulting Group (PCG);

MA ESE Offices of Urban District Assistance, School Improvement Grants Management, Information Technology, Data Collection, and the Center for Curriculum and Instruction; and

Brockton, Chelsea, Fitchburg, Holyoke, and Lynn Public School Districts.
For more information on this and other district support resources, or to share feedback on this tool, visit http://www.doe.mass.edu/sda/ucd/ or email districtassist@doe.mass.edu.
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