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Notes for Facilitators 
(remove when finalizing presentation)

§ Learning Walkthroughs 101 is designed to provide a general 
introduction to the Learning Walkthrough process.  

§ Intended audiences include: 

• District personnel who are considering Learning Walkthroughs 
as part of their systemic improvement. 

• Faculty and staff at schools that will be engaged in Learning 
Walkthroughs as part of their school improvement initiatives.

§ Each slide has talking points in the Notes section to guide your 
presentation

§ The presentation is can be done in one hour with skillful facilitation. 
Timing for slides can be found in the notes sections. More time may 
be needed to allow for more discussion and familiarity. 
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Notes for Facilitators
(remove when finalizing presentation)

You may use the slide-show as is, or customize it to suit your needs by adding, 
deleting, and/or editing slides to address the considerations on the following 
slide. 

However, please note: 
§ By downloading these materials, you are agreeing not to distribute or reproduce 

beyond what is necessary for the nonprofit academic and educational purposes 
of your organization. 

§ You are agreeing that any materials altered for use by your organization must be 
identified as adapted from these materials and include the Department of 
Elementary and Secondary Education's copyright notice. 

§ You agree that any distribution of such adapted materials to any third parties 
must be identified as such, and may only be distributed for educational 
purposes.

Contact districtassist@doe.mass.edu for additional information 
or support with the use of this resource.

mailto:districtassist@doe.mass.edu�
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Considerations for customizing your presentation:
§ What are your goals for this presentation?

§ How can you tie this Overview to other district improvement efforts?

§ Have you already decided to implement Learning Walkthroughs, or are you 
just exploring the idea? 

§ Has a Focus of Inquiry already been identified? 

§ Do you plan to link this to a framework or guiding resource?  If so, which one?

§ What are your ideas for who will serve on the LW team(s)?

§ What approach will you take to Hall Work? 

§ What next steps should your audience be aware of?

Additional considerations can be found in the Scaling Up sections of the 
Learning Walkthrough Implementation Guide, available at 

http://www.doe.mass.edu/sda/ucd.

Notes for Facilitators
(remove when finalizing presentation)

http://www.doe.mass.edu/sda/ucd�
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Recommended materials (in addition to this presentation):
§ Create an excerpt of the Learning Walkthrough Implementation Guide for 

each participant . (Recommend pages 1-6 and 50-51)

§ Provide a few copies of the complete Learning Walkthrough Implementation 
Guide for reference (available http://www.doe.mass.edu/sda/ucd/walk/)

Notes for Facilitators
(remove when finalizing presentation)

http://www.doe.mass.edu/sda/ucd/walk/�
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Workshop Goals

§ Provide an overview of the Learning Walkthrough process

§ Identify how Learning Walkthroughs link to existing district 
improvement efforts

§ Introduce tools and resources to support implementation of 
Learning Walkthroughs

§ Generate further interest in Learning Walkthroughs

Presenter
Presentation Notes
Key Message: Overview of our next hour togetherTime: 3 minutesReview Workshop Goals and note this is just a balcony view of the work because there is a limited amount of time for this session.  Encourage the audience to ask questions to ensure clarification, but also note that the Guide goes into far more detail and may provide more detailed clarification.If you have provided an excerpt or full copy of the guide to participants, encourage them to reference it throughout the presentation, as the layout and content of the guide is parallel to the layout and content of this overview.  The complete Learning Walkthrough Implementation Guide is available online – the link is provided at the end of this presentation.IntroductionsAsk each participant to introduce themselves: include name, role, and district (if various districts are present).Point out the varying roles of participants, and thus different perspectives with this work.  Note that having a variety of expertise and stakeholders engaged in LW provides opportunities for a richer, deeper discussion.
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Professional Learning Communities

DuFour, Richard, and Robert Eaker. 1998.  Professional Learning Communities at Work: Best practices for 
enhancing student achievement.  New England Educational Service. Bloomington, Indiana. 

ü Shared mission, vision, and values that are ‘embedded in the hearts and 
minds’ of all members (p. 25)

ü Collective inquiry that includes public reflection, shared meaning, joint 
planning, coordinated action, and analysis of results

ü Collaborative teams at all levels, focused on continuous improvement

ü Action orientation and experimentation, including ‘a tolerance for results 
that may be contrary to what was anticipated’ (p. 28)

ü Continuous improvement and ‘a constant search for a better way’ (p. 28)

ü Results orientation, with work ‘assessed on the basis of results rather 
than intentions.’ ( p. 29)

Key Characteristics:

Presenter
Presentation Notes
OPTIONAL SLIDE Key Message: Learning Walkthroughs embody the key characteristics of Professional Learning Communities.  Time: 3 minutes
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Presenter
Presentation Notes
Key message: All UDA resources align to the 6 District Standards (blue ring) and Conditions for School Effectiveness (blue boxes)The Learning Walkthrough Implementation Guide links especially closely to five CSEs: Leadership, District Systems for Support, Effective Instruction, Aligned Curriculum, and Professional DevelopmentTime: 4 minutesNotes on how the slide works:When the slide appears, only display the blue circle representing the six District Standards.Explain that these standards are the basis for the Department’s accountability efforts. Therefore the Office of Urban and Commissioner’s Districts strives to align our assistance with these standards as well.CLICK – Boxes appear inside the circlePoint out that the boxes represent the 11 Conditions for School Effectiveness linked to the district standards.  State the importance of all conditions and the work district and school leaders engage in to ensure conditions are provided for all students to support and maximize their learning.Again, note that ESE strives to design our tools so they support these conditions, which are the framework for accountability.CLICK – Green Circle appearsNote that engaging in the LW process may support a district and school’s focus on AC, EI, PD, DSS, and Ldrshp.  Weave these into the explanation of how the LW addresses these areas.  Additionally, explain that the focus and purpose of engaging in a LW may incorporate other essential conditions.  For example, the LW may be designed to collect data related to Tiered Instruction or Adequate Learning Time in order to inform decision-making at the school and/or district levels.
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Temperature Check

How familiar are you 
with the MA ESE Learning Walkthrough (LW) process?

1 = Not Familiar
• Never experienced a Learning Walkthrough or anything like it

2 = Somewhat Familiar
• Heard about Learning Walkthroughs or other similar processes,
• Read through the Learning Walkthrough Implementation Guide, 

and/or,
• Have been observed as part of a Learning Walkthrough

3 = Familiar
• Participated in a Learning Walkthrough or similar process, and/or
• Read the Learning Walkthrough Implementation Guide thoroughly

Presenter
Presentation Notes
Key Message: How much do participants already know?Time: 2 minutesNow that participants have a general idea of how LW may be utilized to connect to the current conditions and standards, let’s find out the level of awareness and/or engagement of participants.Go through each level and give the audience time to reflect on which level they would be grouped into. Ask participants to raise hands as the presenter calls out each level at a time. If there is a range from 1-3, suggest that the group take advantage of those with experience to enhance their learning during the workshop.  Also connect to the various positions and districts that were shared during the introductions and stress the value and benefits of different perspectives and experiences—just like in the LW when selecting participants.
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What are Learning Walkthroughs?

§ Learning Walkthroughs are a systematic and 
coordinated method of gathering data on student 
learning and instructional practice to inform district-
and school-level decisions.

§ Learning Walkthroughs are not an evaluation protocol 
for teachers or administrators.

Presenter
Presentation Notes
Key Message: Learning Walkthroughs are for LEARNING – not evaluationTime: 2 minutesThe idea behind Learning Walkthroughs is that firsthand views of teaching and learning across the school can paint a picture that informs school- and district-wide improvement efforts.  For example, a superintendent, district leaders, principal, and/or teachers might want to know to what degree strategies from a recent professional development (such as quick-writes and pair-shares) are being put into practice.
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Why conduct Learning Walkthroughs?

§ To engage multiple stakeholders in collaborative 
observations and discussions of teaching and learning 
that result in thoughtful, data-driven actions.

§ Promote a true professional learning community at all 
levels of the organization.

Presenter
Presentation Notes
Key Message: Purpose of Learning Walkthroughs is collaborative learning for ongoing improvement – doing with, not doing toTime: 2 minutesDiscuss the two key benefits of Learning Walkthroughs.Learning Walkthroughs help educators learn more about instruction and identify the training and support that teachers need, potentially including changes in how structures and systems are set up at the school or district level (district systems of support).Reference the PLC Framework as a tool to support this work.
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Key Elements of a Learning Walkthrough

§ A focus of inquiry frames the classroom visits in very 
specific ways

§ Teams of educators visit classrooms together

§ Evidence from multiple classrooms is aggregated to reveal 
system-wide trends in practice

§ Learning Walkthrough teams engage in deep discussion
and analysis of the collected evidence

§ Actions target improvement of the system rather than 
improvement of individuals

Presenter
Presentation Notes
Key Message: High-level overview of the componentsTime: 3 minutesThis overview will touch on these elements.  It may generate more questions than answers about the process. Presenter – You might want to foreshadow what the next steps are following this overview presentation.  Is this a way to gauge interest in scheduling other trainings?  Have trainings already been scheduled? How will you respond to the questions that come up today that you do not have time to answer?
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Key Phases of Learning Walkthroughs

Preparing for a Learning Walkthrough
§ Establish a Focus of Inquiry
§ Create Walkthrough teams
§ Plan schedules
§ Communicate with stakeholders

Conducting a Learning Walkthrough 
§ Gather and document evidence
§ Analyze the evidence
§ Establish action steps

Going to Scale
§ Conduct multiple Walkthroughs and aggregate the evidence
§ Engage in in-depth analysis of evidence
§ Make plans to monitor and sustain the work

Presenter
Presentation Notes
Key Message: Overview of how the components fit together into an ongoing processTime: 3 minutesReview the phases of Learning Walkthroughs.   Note how the table of contents in the Learning Walkthrough Implementation Guide mirrors the process.  Prior to the Learning Walkthrough, the team decides what it will focus on, what evidence it will collect, who should collect it, and how it will make sense of the data.   Afterward, the team reports its findings formally or informally to one or more audiences.These phases are described in detail in the Learning Walkthrough Implementation Guide:Preparing for a Learning Walkthrough, describes how to plan for and prepare a Learning Walkthrough. It includes information and protocols to help establish a Focus of Inquiry, build an effective Learning Walkthrough team, schedule the Walkthrough and communicate with all stakeholders about the Learning Walkthrough process and how it will unfold.  Conducting a Learning Walkthrough, focuses on the actual day of the Learning Walkthrough, from orienting participants to the process, to gathering evidence, to debriefing the evidence.Going to Scale at the School and District Level, set the context for moving Learning Walkthrough from a single event to an ongoing process at both the school and district level. This includes analyzing evidence in greater depth and determining next steps at the classroom and system level that will impact teaching and learning.Ongoing Work, discusses key elements in growing and sustaining an initiative, including monitoring the actions that result from the Learning Walkthrough process. 
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A Collaborative Inquiry Process

Establish a 
Focus of 
Inquiry

Prepare for the 
Learning 

Walkthrough

Conduct the 
Learning 

Walkthrough

Gather and 
Document 
Evidence

Analyze 
the 

Evidence

Establish 
Action Steps

Implement, Monitor and Gauge Impact of Action Steps

Key Phases of Learning Walkthroughs

Implement, Monitor and Gauge Impact of Action StepsImplement, Monitor and Gauge Impact of Action StepsImplement, Monitor and Gauge Impact of Action Steps

Presenter
Presentation Notes
Key Message: Graphic representation of how the components fit together into an ongoing processTime: 2 minutesNotes on how the slide works: When the slide appears, only the graphic of the cycle appears. Click the mouse/enter key to display the first part of the cycle and a text box with “Establish a Focus of Inquiry” will appear.   Briefly speak to that work and click the mouse/enter key when ready to move to the next phase of the work, “Prepare for the Learning Walkthrough”. Continue in the same format for each part of the work until the entire collaborative process has been explained and displayed.Ultimately, these steps are part of an going cycle of Collaborative Inquiry and learning.  Now we will take a closer look at the key phases…
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Preparing for a Learning Walkthrough

§ Gives a Learning Walkthrough purpose and focus

§ Informs a specific need or improvement goal within the 
context of each district and school

§ Guides the selection of participants

§ Ensures that data collection is targeted

Establish a Focus of Inquiry

Presenter
Presentation Notes
Key Message: A Learning Walkthrough is much more valuable if it is driven by a focused questionTime: 3 minutesFrom the LWIG:The process of developing a Focus of Inquiry involves first identifying high-priority areas for improvement, then establishing what is known in relation to those areas through data analysis, and finally coming to terms with what more must be known. In this way a Focus of Inquiry can help address gaps or add to a body of evidence. To develop a Focus of Inquiry, educators might want to consider: What priorities and strategies outlined in School and/or District Improvement Plans may benefit from new insight and/or progress monitoring? What do various data reveal about student learning and opportunities for improvement? What is known about root causes of low student achievement?  What do educational research and knowledge of best practice show to be key to improvement? In deciding the Focus of Inquiry, a school might want to consider what pre-work needs to occur to build a common vision of and language for practice among the educators, in addition to who will participate in the Learning Walkthrough. A number of resources exist to support the process of framing the Focus of Inquiry for a Learning Walkthrough. The Department‘s Performance Improvement Mapping Process contains tools and guidance to assist with detailed analysis of MCAS results. Massachusetts‘ state-supported Education Data Warehouse and associated user manuals also serve to support the analysis of data and determination of where a targeted focus might be helpful. The District Data Team Toolkit contains resources that help determine a Focus of Inquiry, as well as analyze data. 
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Who in the district and 
school has expertise and

influence that would 
support our work?

§ Superintendent and other 
District Leaders

§ Curriculum Directors/ 
Department Heads

§ Principals
§ District and School Coaches
§ Classroom teachers
§ Specialists
§ Central Office Staff
§ Consultants
§ Community Partners

Preparing for a Learning Walkthrough

Creating a Learning Walkthrough Team

Presenter
Presentation Notes
Key Message: It matters who is on the Learning Walkthrough team.  Time: 3 minutesAsk Participants:  Why do you think the words expertise and influence are emphasized?Have participants reflect silently and then turn and talk with a neighbor to discuss ideas.Have one or two people share out their discussion and respond to their comments.  Clarify if needed.From LWIG:It is important to note that the expertise resides in the team itself, so it is vital to ensure a good cross-section of roles and key stakeholders on the team. This provides for multiple perspectives and sufficient capacity when observing classrooms, interpreting the evidence, and planning action steps for improvement. However, it is important not to get derailed by efforts to assemble the ―perfect team. While good vision building, purpose setting, and other pre-work will need to be done to ensure that the team that is assembled has capacity, the key is to jump into the process of observation and reflection as soon as possible. Establishing the Learning Walkthrough team is a critical component of the preparation process. Ensuring that there is a strategic mix of team members can result in the generation of powerful evidence and rich conversations about how to move forward given the themes that emerge. In doing so, the school will want to keep in mind that each member of a Learning Walkthrough team can serve in a role that addresses one or more needs for the Walkthrough, including (but not limited to) the following: • Expertise in the topic highlighted in the Focus of Inquiry; • Expertise in facilitating the Learning Walkthrough process; and • Credibility with stakeholders impacted by the Learning Walkthrough. Reference the LWIG for additional details regarding the number and size of teams.
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§ Train and prepare participants
• Ensure team members are clear on their role

• Begin to build a common language

§ Create a schedule for the day
• Consider the number of classrooms to visit and time allocated for each 

• Build in adequate time to debrief and discuss the evidence collected

§ Communicate to all stakeholders
• Ensure transparency of the purpose for conducting Walkthroughs

• Provide an overview of the Learning Walkthrough process

• Clarify how evidence will be used to inform decision-making

Preparing for a Learning Walkthrough

Presenter
Presentation Notes
Key Message: Invest in the success of the Learning Walkthrough through thoughtful preparationTime: 3 minutesTRAINING   Set participants up for successProvide a common understanding of how the day will work (logistically and conceptually)Describe Focus of Inquiry and the evidence that teams will be looking forSCHEDULING:The schedule for a Learning Walkthrough should provide an opportunity to get into as many classrooms as possible at times that will offer evidence related to the Focus of Inquiry. It would be a shame, for example, for a Walkthrough team to arrive at a classroom only to find that the students are away on a field trip. Likewise, if the Focus of Inquiry is mathematical reasoning, it may not be useful for teams to visit a classroom that is engaged in reading exercises. Teams should spend enough time in each classroom to be able to generate useful evidence, but not so much that it limits the number of total classrooms the teams will visit. Teams should be able to visit enough classrooms, individually and collectively, to distinguish between patterns and isolated pockets of evidence. It is not necessary, for example, to observe an entire class period in order to gain useful evidence. COMMUNICATIONOrganizers of the Learning Walkthrough can build trust by planning in a manner that permits all stakeholders to understand the methodology and goals of the Learning Walkthrough. Keeping an open line of communication to share how the LW will be implemented and how the evidence will be used reduces uncertainty and provides a foundation for understanding and committing to the process. Conversely, conducting LW without providing clear communication can actually erode trustCommunication should come in as many forms as possible, from memos to meetings to visual displays. 
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§ Provide orientation to all participants

§ Visit classrooms and gather evidence

§ Conduct hall work between classroom visits

§ Aggregate and analyze evidence from all classrooms

§ Determine next steps

§ Reflect on the day

Conducting a Learning Walkthrough

The Elements of the Day

Presenter
Presentation Notes
OPTIONAL: Content could be used as talking points with the previous slideKey Message: General flow for a typical Learning Walkthrough dayTime: 2 minutesProvide an opportunity for the participants to read over The Learning Walkthrough Checklist. Provide time for each group to discuss items that may be unclear as to how to implement. Provide an opportunity to ask questions for clarification as a whole group share out.Activity: Participants will have the opportunity to review the LW Checklist. To guide group discussion:Are there any activities found on the checklist that you are unsure of how to implement?If so, discuss with the Team the meaning of the item. If the Team is unsure, jot the question for discussion with the whole groupWhole group sharing and discussion for clarification
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§ Script notes that are specific and objective to generate richer 
and more focused discussions of classroom practice

§ Ensure evidence connects to the Focus of Inquiry
§ Use guiding questions to refocus as needed:

§ What tasks are students engaged in?

§ What do I hear the students and teacher saying?

§ What instructional practices do I observe?

§ What artifacts are evident that relate to the Focus of Inquiry?

Conducting a Learning Walkthrough

Gathering and Documenting Evidence

Presenter
Presentation Notes
Key Message: The richest discussions will be driven by evidence that is as specific and objective as possible.  Time:  4 minutesTo guide the scripting process, participants should always ask:What specific instructional practices do I observe?What do I see students doing and saying?What are the specific tasks students and teachers are doing that provide connections with the focusing question?Use specific language, as general statements lead to unclear interpretations.Participants should NOT ask/write –names of teachers, names of classrooms, student names.  We are looking at school culture and schoolwide practices, not people.Highlight the importance of each of the scripting tasks in order to focus participants’ attention to the process of collecting classroom information that will help the team accurately interpret practices and activities that are occurring connected with the focus of inquiryIntroduce participants to the MA ESE Scripting ProtocolExamples that illustrate the differences: Evidence that is both specific and objective: • Students worked in teams of four following the scientific process to… • Student: “Why did you come to that conclusion when the text indicates…?” Evidence that is specific but still judgmental: • Three students worked effectively with manipulatives to represent… • Teacher asked a good question: “How would you demonstrate these fractions are equivalent…?” Evidence that is objective but still too general to prompt meaningful discussion: • The lesson is on fractions. • Students are participating in a variety of activities. Evidence that is both general and judgmental: • I liked how the students engaged in a hands-on science experiment. • The questions posed to students were effective and appropriate. 
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Option 1: 
Individual 

Reflection and 
Processing

Team members individually review scripting notes to 
refine, clarify, or expand on references.

Option 2: 
Team 

Calibration 
of Scripting

Team members collectively review scripting notes to 
help each other sharpen the specificity and objectivity of 
their scripting.

Option 3: 
Team 

Consensus 
on Quality of 

Practice

The team uses a guiding framework to reach 
consensus on what was observed in the classroom.

Conducting a Learning Walkthrough

Hall Work Options

Presenter
Presentation Notes
Key Message: What happens in the moments after each visit is important. Be thoughtful about how you structure it.Time: 3 minutesAfter each individual classroom visit, the visiting team should take a few moments to reflect on what they just saw. Hall work Option 1	�Purpose: Individual reflection (Shortest transition time)Members review their scripting notes to refine and clarify, highlighting key observations linked to the focus of inquiry.Hall work Option 2	�Purpose: Calibrate and Reinforce Scripting (Medium transition time)As the team exits the classroom, take time to review scripting notes to ensure that their notes are descriptive, not evaluative. Use this time to calibrate and reinforce scripting procedures, but not to assign a rating from the Learning Walkthrough Characteristics Continuum. Hall work Option 3.	�Purpose: Consensus on Continuum (Time: Longest transition time)For each characteristic highlighted on the Learning Walkthrough Characteristics Continuum, each team member shares a piece of evidence related to the characteristicThe team member states factual evidence and does not make judgmental or subjective statements such as “I liked...”Based on the evidence, the team reaches consensus on placement of practice on the Learning Walkthroughs Characteristics Continuum (NE, D, P, S)
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§ Discuss and analyze scripted evidence

§ Identify school-wide patterns and trends 

§ Identify “quick wins” to address identified needs

§ Develop message and means to communicate to 
stakeholders

§ Clarify next steps for the Learning Walkthrough team

§ Reflect on the day’s process for continual improvement

Conducting a Learning Walkthrough

Debriefing

Presenter
Presentation Notes
Key Message: Don’t just call it a day after the last classroom visit is over. Be sure to build in time to discuss observations, organize information, and articulate insights gained in the Walkthrough, with the goal of informing actions to support teaching and learning. Time: 4 minutesWith the Learning Walkthroughs complete team members:debrief and discover if common trends and patterns exist among the dataclarify misconceptions about evidence if they existrecord and document what is learnedReference “Debriefing Classroom Visits”  and Determining Next Steps” in Guide.  Focus on descriptions of the two debriefing sessions-how each is different, the value of immediate action, and the benefits of  “reporting out” to school or district.Actions the school can takeActions individual Learning Walkthrough team members can take
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The Power of a District Effort

District Data Aggregated
Patterns and Trends Identified to inform Action

Going to Scale

School Data Aggregated
Trends/Patterns Identified

Classroom
observations

Classroom
observations

Classroom
observations

Classroom
observations

School Data Aggregated
Trends/Patterns Identified

Classroom
observations

Classroom
observations

Classroom
observations

Classroom
observations

School Data Aggregated
Trends/Patterns Identified

Classroom
observations

Classroom
observations

Classroom
observations

Classroom
observations

Presenter
Presentation Notes
Key Message: Visual representation of the benefits of district-wide implementationTime: 2 minutesHow this slide works:Evidence from individual classroom visits is aggregated at the school level. This may happen in school A, school B, and school C, leading to their individual improvementHowever if the evidence is also aggregated at the district level, especially if all schools used a common Focus of Inquiry, then the district can look at trends and patterns across all schoolsThe power of a district-wide Learning Walkthrough initiative is that, using data form individual classroom visits, trends and patterns can be identified and decisions can be made at both the school and district level regarding the allocation of resources to improve instruction.  The use of Learning Walkthrough evidence to launch these decisions makes them truly “grass roots.”Systemic implementation using consistent focus, protocols, and toolsCollaborative investigations promote powerful discussions of teaching and learning, supporting Professional Learning CommunitiesSystemic analysis of data to drive planning and school improvement initiativesThis is also underscores the importance of recording specific and objective evidence that would be interpreted the same by anyone in the system who saw it.
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Going to Scale

Benefits of District-Wide Implementation
§ Focus the entire district on instruction and classroom practice

§ Unify practice and language 

§ Inform analysis of other data

§ Monitor progress toward goals

§ Identify and disseminate what works

§ Inform district-wide decisions and school improvement initiatives

§ Create a learning organization that continually asks:

Are we seeing what we expect to see in our classrooms,                              
given how we are focusing our energy and resources?

Presenter
Presentation Notes
Key Message: There is added benefit to conducting Learning Walkthroughs in schools across the district in a coordinated mannerTime: 4 minutesThe power of a district-wide Learning Walkthrough initiative is that, using data form individual classroom visits, trends and patterns can be identified and decisions can be made at both the school and district level regarding the allocation of resources to improve instruction.  The use of Learning Walkthrough evidence to launch these decisions makes them truly “grass roots.”Systemic implementation using consistent focus, protocols, and toolsCollaborative investigations promote powerful discussions of teaching and learning, supporting Professional Learning CommunitiesSystemic analysis of data to drive planning and school improvement initiativesThis is also underscores the importance of recording specific and objective evidence that would be interpreted the same by anyone in the system who saw it.OPTIONAL additional informationThere are a number of questions for districts to consider as a district brings LW to scale.Coordination of Focus of InquiryHow will the focus of inquiry in each school be set? Will school level Learning Walkthrough teams align specifically to a district focus?Will all schools have the same focus of inquiry?DataWill all schools use the same Hall Work and debrief structures?Does the district want quantitative or qualitative data? Or both?How and where will data be reported?What will be done with the data?Communication and LogisticsHow does information and data get from schools to the district?How do schools hear back about district-wide analysis and implications?How are the analyses and implications linked to existing initiatives, priorities and the District Improvement plan?Who will support the Learning Walkthrough initiative centrally?
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Benefits of this Collaborative Work

§ Enhanced focus on student learning experiences; 

§ Enhanced professional dialogue about teaching and learning;

§ Development of a common language about teaching and 
learning; 

§ Creation of a culture of inquiry and research, characterized by 
collaborative learning and reflective practice; 

§ Improved district and school infrastructures to support teachers; 

§ Identification of opportunities for additional coaching and 
professional development; and 

§ Creation of more consistent and higher-quality teaching and 
learning experiences throughout the school and district. 

Presenter
Presentation Notes
Key message: There are many benefits to conducting Learning WalkthroughsTime: 5 minutesWhat are some of the benefits to engaging in this work?  (from LWIG)Enhanced focus on classroom practices, instruction, and student learning experiences; Enhanced professional dialogue about teaching and learning among district leaders, school administrators, instructional coaches, and teachers; Creation of a culture of inquiry and research, characterized by collaborative learning and reflective practice; Development of a common language about teaching and learning; Improved district and school infrastructures to support teachers; Identification of opportunities for additional coaching and professional development; and Creation of more consistent and higher-quality teaching and learning experiences throughout the school and district. Participants may share which benefits from the list resonant with them OR additional benefits they’ve experienced OR what they hope to achieve by engaging in this work as a professional learning community.
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§ Learning Walkthrough Implementation Guide

• Narrative explanations

• Templates

§ Learning Walkthroughs 101

• A 1-hour overview of the process

§ Learning Walkthroughs 201

• A 4-hour comprehensive training of the process

Learning Walkthrough Resources

Tools and Materials

• Protocols

• Organizers

Presenter
Presentation Notes
Key Message: ESE has a number of resources to support implementation of Learning WalkthroughsTime: 1 minute
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Thank you for attending this session.
Please let us know if you have additional questions.

For more information, please contact the 

Office of Urban and Commissioner’s Districts:
• Online: http://www.doe.mass.edu/sda/ucd

• Email: districtassist@doe.mass.edu

Please take a moment to complete your Session Evaluation Form

Presenter
Presentation Notes
Key Message: ESE will do our best to support your efforts to implement thisTime: 1 minuteFacilitatorsPart of using data to inform our work is to ask for feedback on our presentations.  You might create a feedback sheet that provides feedback to you as the presenter, as well as to ESE on the tools themselves. Reinforce that ESE wants your feedbackDirect assistance may be available depending on the district. The 10 Commissioners Districts should contact their liaison. Other districts should contact their local DSAC (District and School Assistance Center). Note that the ESE prioritizes assistance for schools and districts in Levels 3, 4, and 5.  Contact districtassist@doe.mass.edu if you would like more information on the assistance available to your school or district. Thank everyone for their time.

http://www.doe.mass.edu/sda/ucd�
mailto:districtassist@doe.mass.edu�
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