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None of Us is as Smart as All of Us 
--Japanese Proverb 



Designing School-Wide Systems for 
Student Success 

Behavioral Systems 

Intensive, Individual Interventions 
-Individual students 
-Assessment-based 
-High Intensity 

Targeted Group Interventions 
-Some students (at-risk) 
-Rapid Response 

Universal Interventions 
-All settings, all students 
-Preventative, proactive 

1-5% 

5-10% 

80-90% 

Academic Systems 

Intensive, Individual Interventions 
-Individual students 
-Assessment-based 
-High Intensity 

Targeted Group Interventions 
-Some students (at-risk) 
-Rapid Response 

Universal Interventions 
-All settings, all students 
-Preventative, proactive 

1-5% 

5-10% 

80-90% 

Sugai, Horner & Gresham (2002) 



Fast Facts: 
West Springfield Public Schools  

 
• Enrollment:  3,932 (EC-grade 12) 
• First language not English:  24.5 % 
• Limited English proficient:  7.4 % 
• Low income:  46.4 % 
• Special Education:  20.3 % 
• Free lunch:  40.9% 
• Reduced lunch:  5.5 % 

 
Source:  DESE 2011 



Core Beliefs About Tiered Interventions 

• Core interventions must be solidly intact 
before adding/altering targeted or intensive 
interventions 

• District-wide implementation; school-based 
customization 

• Interconnected services – not a placement 
• Teachers must continually analyze student 

data to determine effectiveness of 
interventions and realign efforts to maximize 
student outcomes 



Keeping Tiered Interventions Alive 
Through Creating Knowledge-Based 

Schools 

• Teachers’ Professional Learning Communities 
(PLC) in every school at every grade level 
from K-9 

 



Keeping Tiered Interventions Alive 
Through Creating Knowledge-Based 

Schools 

• School-based data teams 
 



Keeping Tiered Interventions Alive 
Through Creating Knowledge-Based 

Schools 

 
• Learning Walkthroughs involving teachers and 

administrators 
 



Keeping Tiered Interventions Alive 
Through Creating Knowledge-Based 

Schools 

• Connected experiences between professional 
development days, curriculum meetings, 
faculty meetings, and PLC meetings 

 



Keeping Tiered Interventions Alive 
Through Creating Knowledge-Based 

Schools 

• Administrators’ Professional Learning 
Communities 

 Leadership teams by level 
 Three-way administrative walks in schools 
 



Keeping Tiered Interventions Alive 
Through Creating Knowledge-Based 

Schools 

• Continual reallocation of resources 
 



English Language Arts and Literacy 
Tiered Interventions 

Tier I 
• ELA and literacy evaluation completed by 

Hanson Institute for Literacy Learning 
• Process for selecting vendor 
• Process for completing evaluation 
• Outcomes 



English Language Arts and Literacy 
Tiered Interventions 

Desired components of new Tier I ELA curriculum 
• Searching for curriculum resources to improve, 

enhance, and support implementation of 
balanced literacy 

• Will not have more coaches – need curriculum 
materials that provide teachers with more of what 
they need 

• Range of skill levels among teachers – need 
materials that enable all teachers to be effective 

• Need materials to implement new MA 
Frameworks 



English Language Arts and Literacy 
Tiered Interventions 

Current Tier I Interventions 
• Balanced Literacy – grades K-7 that includes 

guided reading groups, leveled books, K-2 
Workboards, reading workshop, writing 
workshop, and language and word study 

• Oral Language and Vocabulary – text talk, 
inquiry circles, whole school read 

• Word Generation – middle school 



English Language Arts and Literacy 
Tiered Interventions 

Tier I Assessment 
• Benchmark Assessment 1 and 2 



English Language Arts and Literacy 
Tiered Interventions 

Tier II 
• All students participating in Tier II continue to 

participate in Tier I 
• Leveled Literacy Intervention (LLI) 
• Reading Recovery 
• Soar to Success 
• Early Reading Intervention 
• Comprehension Toolkit and Primary Intervention 

Toolkit 



English Language Arts and Literacy 
Tiered Interventions 

Staff Support for Tier II 
• ELL 
• Interventionists 
• Title 1 
• Reading specialists 
• Math specialists 



English Language Arts and Literacy 
Tiered Interventions 

Tier III 
• Lindamood-Bell Learning Processes 
• SuccessMaker 





Primary Prevention: 
School-/Classroom- 
Wide Systems for 

All Students, 
Staff, & Settings 

Secondary Prevention: 
Specialized Group 

Systems for Students 
with At-Risk Behavior 

Tertiary Prevention: 
Specialized  

Individualized 
Systems for Students 

with High-Risk Behavior 

~80% of Students 

~15%  

~5%  

 
SCHOOL-WIDE  

POSITIVE BEHAVIOR 
SUPPORT 





PBIS 

“We Can…” 

Statements 



















West Springfield Middle School 



West Springfield Middle School 

 



Individual Student Data Across Schools 
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PBIS Targeted Intervention: 

Check In/Check Out 
(CICO) 



CICO Cycle 

Crone, Horner & Hawken (2004) 

Weekly BEP Meeting 

9 Week Graph Sent 

Program Update 

EXIT 

BEP Plan 
Implemented 

Morning 
Check-In 

Afternoon 
Check-Out 

Parent 
Feedback 

Daily Teacher 
Feedback 

Student Recommended for the BEP 

Parents, Student & BEP Coordinator 
Meet to Discuss BEP Requirements 

Revise BEP 



Overview: Positive Adult Contact 

• Powerful protective factor for at-risk 
students 

• First thing in morning, last thing before 
going home 

• Encourage, motivate and help support 
students 



Tier III 

• Team-based functional behavior 
analysis and behavior intervention plan 

• Site-based mental health counseling 



Conclusion 

• Cycle of improvement 
• Make tiered intervention a living process of 

continual examination and realignment of 
resources 
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