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January 9, 2012

Dear Early Education Field,

Over the last five years individual action all over the state has lead to an improved system of child development for our youngest citizens. 

The Department of Early Education and Care’s mission is to provide the foundation that supports all children in their development as lifelong learners, contributing members of the community, and to support families in their essential work as parents and caregivers. The latest science shows that these early experiences actually build the architecture of the developing brain; much like a house is built from the bottom up. Each sequential step lays the groundwork for the next set of skills – like reading and math—and a lifetime of learning, success and productive, responsible citizenship.
We realize that this has required individual action in peer learning, increasing the use of evidence based practices, assessments and curriculum. We have asked all adults to be more intentional in developing adult child relationships to support the developing child. As recognition the state would like to take this opportunity to recognize teacher and instructional leaders who have made efforts to advance their own skills and the skills of their peers on behalf of improved child outcomes.

EEC recognizes the importance of quality in programs and the important work that early education professionals have done and has created an application to acknowledge the accomplishments of teachers and instructional leaders in the field of early childhood. This award outlines specific attributes of an effective teacher and instructional leader.  Characteristics of a teacher and instructional leader should exemplify a clear understanding of content knowledge, strong leadership skills, understanding of development that is grounded in research and the ability to increase learning opportunities that inspire children and peer adults to achieve success and reach positive outcomes. We encourage the field to take this opportunity to acknowledge the dedicated and strong leaders in your programs.

Lastly, I would like to express my sincere gratitude for all the hard work the field has accomplished to improve and provide high quality programming and instruction to support positive outcomes and lifelong success for our youngest citizens.  While we will not be able to recognize everyone, this is an effort to identify a cadre of leaders who are providing examples of strong leadership and creating opportunities for learning environments that allow children to thrive in their early years is a first step. 

Sincerely,


Sherri Killins, Ed.D

Commissioner

Department of Early Education and Care

· Process and Criteria for Applying for Exceptional Instructional Leader Award

The Massachusetts Department of Early Education and Care (EEC) is honoring exceptional educators and instructional leaders who have demonstrated quality skills in contributing to the early childhood education and out of school time field.  EEC, in collaboration with regional grantees who provide professional development, mental health consultation, and family support services to EEC’s mixed delivery system will honor the contributions of 10 outstanding educators and instructional leaders in each of its 6 regions.  Each recipient will receive an award and a certificate recognizing their accomplishments.  Award recipients will also be honored at gatherings across the state and at the State House. 

Purpose: The EEC Award honors exceptional educators and instructional leaders who have contributed to creating positive learning outcomes for children and  who have provided leadership to our field, while continuing  to advance their own knowledge and skills. 

Eligibility: Recipients must have been working in early education and/or out of school time for at least 5 years and must currently be employed in a program that is at least at Level 2 in EEC’s Quality Rating and Improvement System (QRIS).  Only educators/instructional leaders working directly with children in either center-based or home based early education or out of school time settings are eligible for this award.   Recipients must also have a current (active) Educator Profile in EEC’s Professional Qualifications (PQ) Registry. 

Selection Process:   EEC and its grantees will distribute application forms to community organizations, agencies, programs, consultants and other stakeholders in each region.   The Educator Provider Support Specialist assigned to each region will coordinate selecting a committee from the systems’ grantees (Mental Health, Educator and Provider Support, Coordinated Family and Community Engagement, and Child Care Resource and Referral) and EEC regional staff to review the applications and to recommend up to 10 award recipients.   Award recipients will be recommended based on their knowledge, skills, and contributions to the field.  A statewide selection committee will review the regional recommendations. 

 Application Forms:   Each application must be accompanied by a letter of recommendation from a peer and one from the applicant’s program director or family child care system, in the case of system-affiliated family child care providers.  Applications from independent family child care providers must include a letter of recommendation from a peer and a letter from a parent who has a child in care in the home. In addition, applicants must complete the Exceptional Instructional Leader Award Criteria section of the application.

· Application Timeline
Application forms will be sent out to the early childhood education and out of school time field and other stakeholders by January 9, 2012.

Applications are due March 5, 2012 by 4:00 PM by mail or email to the Educator and Provider Support Grantee for the specific region (please see list of EPS grantees below):
Western MA: Preschool Enrichment Team, Inc. 174 Brush Hill Avenue, Room 302, West Springfield, MA 01089
 (Region 1) Vicki Van Zee: 413-736-3900 or vvanzee@preschoolenrichmentteam.org 

Central MA: Family Services Organization of Worcester, 31 Harvard Street, Worcester, MA 01609 

(Region 2) Joanne Gravell: 508-757-1503 x 211 or jgravell@cccfscm.org 

Northeast MA: North Shore Community College, 1 Ferncroft Road LE-217, Danvers, MA 01923 

(Region 3) Kathy Gallo: 781-593-6722 x6249 or kgallo@northshore.edu
Metro West: Child Care Resource Center, Inc., 130 Bishop Allen Drive, Cambridge, MA 02139 

(Region 4) Paula Bowie: 617-547-1063 x 234 or bowiep@ccrcinc.org
Southeast MA: Community Action Committee of Cape Cod and Islands, Inc, 115 Enterprise Rd, Hyannis, MA 02601 

(Region 5) Beth Gaffney: 508-778-9470 or 1-888-530-2430 or bethg@cacci.cc
Metro Boston: ABCD, Inc, 178 Tremont Street Boston, MA 02111 

(Region 6) Carla Seymour: 617-348-6314 or seymour@bostonabcd.org 

Regional committee recommended applications will be due on or around March 22, 2012 to the statewide selection committee. Award recipients will be notified on or around April 5, 2012 by the statewide selection committee. 
· Steps to complete award process

Please see the following steps to complete the application.  You will be scored  based on a complete application and your answers to the criteria questions and  letters of recommendation. These awards are for staff who are in classrooms at least fifty-percent of the time. Please type all information. Handwritten applications will not be accepted.

Step 1:

Complete the Application Information form.
Step 2:

Complete the criteria for the exceptional instructional leader.

Step 3:

Be sure to include a letter of recommendation from your director and peer; if you are an independent family childcare provider please include a letter from a parent and a peer.

Step 4:

Program/ school must be at least at level 2 in the QRIS to apply and must have a current (active) Educator Profile in EEC’s Professional Qualifications (PQ) Registry.

Step 5:

Email or mail your complete application to the Educator and Provider Support Grantee in your region by 4:00 PM on March 5, 2012. Please see the list of grantees below:

Western MA: Preschool Enrichment Team, Inc. 174 Brush Hill Avenue, Room 302, West Springfield, MA 01089

(Region 1) Vicki Van Zee: 413-736-3900 or vvanzee@preschoolenrichmentteam.org 
Central MA: Family Services Organization of Worcester, 31 Harvard Street, Worcester, MA 01609 

(Region 2) Joanne Gravell: 508-757-1503 x 211 or jgravell@cccfscm.org 

Northeast MA: North Shore Community College, 1 Ferncroft Road LE-217, Danvers, MA 01923 

(Region 3) Kathy Gallo: 781-593-6722 x6249 or kgallo@northshore.edu
Metro West: Child Care Resource Center, Inc., 130 Bishop Allen Drive, Cambridge, MA 02139 

(Region 4) Paula Bowie: 617-547-1063 x 234 or bowiep@ccrcinc.org
Southeast MA: Community Action Committee of Cape Cod and Islands, Inc, 115 Enterprise Rd, Hyannis, MA 02601 

(Region 5) Beth Gaffney: 508-778-9470 or 1-888-530-2430 or bethg@cacci.cc
Metro Boston: ABCD, Inc, 178 Tremont Street Boston, MA 02111 

(Region 6) Carla Seymour: 617-348-6314 or seymour@bostonabcd.org
· Applicant Information
(Please return this form with your completed application to the Educator and Provider Support Grantee for your specific region.)
	Applicant Name: 

(first and last name)



	Applicant Phone:



	Applicant Email:



	Program/ School District Name:



	Program/ School Address:

(public school settings list physical work address and specific school name)



	Professional Qualifications (PQ) Registry ID:    




· Exceptional Instructional Leader Award Criteria

Instructions: Please provide a 1 -2 page description/ demonstration per domain of the instructional leader qualities that you posses in each of the domains listed below. 

Domain 1: Supporting an environment that promotes learning and challenges staff to build and enhance their own practices 
Skills include

· Listens and communicates effectively

· Encourages staff to build skills and knowledge to support positive outcomes for children

· Engages in practices to sustain systems of change

Domain 2: Connecting research with the importance of program planning and outcomes for children’s learning
Skills include
· Creates opportunities that build high quality services for children and families

· Enhances their own knowledge and skills  to support staff in their practices

·  Demonstrates strong skills and knowledge in aligning systems to enhance the field

Domain 3: Creating opportunities within program for continued learning opportunities for staff to build their own professional development
Skills include
· Knows the needs of staff to support ongoing professional development

· Understands what resources exist within the community and develops a plan to share with staff

· Provides creative ways within program to allow staff access to professional development 

Domain 4: Accessing professional development opportunities and providing reflective supervision to support staff learning  
Skills include

· Provides clear vision for staff on the importance of continued learning for understanding theory, practice and reflection 
· Promotes opportunities for staff to engage in a variety of learning modalities to support reflective practices 

· Aligns professional development opportunities to provide a clear understanding of improving practices for children

Domain 5: Providing understanding on how assessments inform curriculum and instruction and program planning
Skills include
· Provides professional development on assessment practices and provides guidance on how to connect to planning for the program and individual needs of children

· Shares resources on data collection and can articulate how the information gathered informs practice

· Informs program policies based on data collection 

Domain 6: Creating opportunities to include families and community in supporting healthy learning environments for children
Skills include
· Offers professional development opportunities for staff around supporting relationships with families

· Engages outside entities to share resources available to support families

· Understands the needs of the community and families and provides opportunities to support diversity and diverse learning needs 

Domain 7: Supporting staff through understanding larger education system and connecting the work to program quality and improvement
Skills include
· Aware of state and local policies and shares information with staff

· Shares resources and new activities with staff to enhance learning opportunities and gain new information to support learning outcomes for children

· Provides leadership outside of the agency and articulates the needs of the early childhood field 
Application Deadline 


March 5, 2012 


4:00 PM
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