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 Broad category
 One size does not fit all
e Why needed?

— Remain competitive

— Alternative income generation
— Drive down cost of production
— Reduce environmental impacts
— Increase demand




MDAR Options to Explore

e Alternative Energy Development

e Agricultural Environmental Enhancement
Program (AEEP)

e Farm Viability Enhancement Program (FVEP)
e Farm Technology Commission

e USDA Value Added Producer Grant Program
e Promotions Program Development

e UMass-Dartmouth Cranberry Health Research
Center

e UMass Cranberry Station Facilities Upgrade




DAR Alternative Energy Development
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Why needed?

— Sustainability of farm

— Diversification of farm income
Options

— Solar

— Wind

Challenges

— Regulatory control

— Cost

Benefits

— Remain competitive

— Increased farm efficiency
— Environmental benefits

— Alternative revenue source




MDAR Agricultural Environmental

MDAR Enhancement Program (AEEP)

 Funds conservation practices that protect
water quality, ensure efficient use of
water, and address air quality impacts

e Reimbursement of up to $25,000 for
materials and labor to install approved
conservation practice

e Historically large cranberry participation

e What’s needed:

— Review of program needed to ensure
continued success




MDAR Agricultural Environmental
\%DAR Enhancement Program (AEEP
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e Examples of cranberry projects funded:
— Tailwater recovery systems
— Automated Irrigation
— Water conservation/water quality
— Irrigation pumps
— Flumes
— Pesticide Storage
— Fuel Storage
— Pop-up irrigation




MDAR Farm Viability
MDAR Enhancement Program (FVEP)

* Provides business planning and capital to
implement plan in exchange for temporary
non-development covenant.

 Three goals:

e Improve economic viability and/or environmental
integrity of farm operation

* Meet public purpose (environmental protection and
open space preservation)

 |dentify diversification alternatives to improve
economic/environmental integrity of farm

e Focus: Increase on-farm income
— Value-added production
— Agricultural tourism, direct marketing
— Crop diversification




MDAR Cranberry Viability

MDAR Program (CVP)

e Modeled after MDAR’s FVEP Program
started in 1996.

 Program integrated technical assistance,
business planning, access to capital, and
farmland protection all in one program

e Source of funding was Open Space Bond
Funds which required that there be
resources under threat that could be
protected, thus the upland requirements
for participation




MDAR Farm Viability
MDAR Enhancement Program (FVEP)

 Encouraged diversification and value-added
products, but most participants used the
program to update equipment (tractors, trucks,
loaders, excavators, harvesting, sanding),
improve water management (pumps, flumes,
pipe, irrigation), or bog expansion or
renovation.

e Merged with regular FVEP due to low
participation

e Eligibility Issues

e What’s needed?
— New CVP




MDAR Farm Technology Review Commission

 Created under the Dairy Task Force, the FTRC:

— 8 member Commission: MDAR, DEP, DPH, DOR,
Mass Technology Collaborative, 3 dairy farmers

— Studied and recommended options for updating
farm technology

— Analyzed current regulations and statutes to
ensure not impeding the adoption of farm
technology

e Commission has not convened in some time

e \What is needed?

— Could Commission be revitalized?

— Broader representation of agricultural
commodities?
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USDA Value Added Producer Grant

DAR Program (VAPG)
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 Helps agricultural producers or
companies enter into value-added
activities related to processing and/or
marketing

e Goals:
— New products

— Creating or expanding marketing
opportunities

— Increasing producer income
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USDA Value Added Producer Grant

DAR Program (VAPG)
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e Examples

— Processing costs to produce and ship a
new line of juice beverages

— Creation of new products

— Expansion of marketing of packaged
dried cranberries

— Planning costs with new products
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* Promote the history, pride, and
neritage of the MA cranberry industry

 Focus on areas that directly benefit
small growers

— Direct marketing of fresh fruit
— Agri-tourism
 Options:
— MA only
— Funds to partner with CMC, Cl
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UMass-Dartmouth Cranberry

MDAR Health Research Center

e Collaborative established through a
2011 Science and Technology Initiative
grant from UMass President’s Office

e Researchers from:
— All five UMass campuses
— Other academic institutions
— Hospitals
— Private laboratories

* Provide scientific evidence for
cranberry’s role in health and nutrition




UMass-Dartmouth Cranberry

MDAR Health Research Center

* Promising research, most recently in
the possibility of limiting, decreasing,
or eliminating tumor cells that can
improve gut health and reduce
potential cancer causing tumors

e Center was previously funded, but
funding has run out.

e Why needed?

— Increase demand




UMass Cranberry Station Facilities
Upgrade

e Infrastructure dates back to 60’s

 Funding needed to bring up to modern
standards:

— Design, construction, retrofitting, and
outfitting of enhanced lab space

— Associated equipment

e Why needed?
— Improve research performed by Station

— Direct impact to growers
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