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Agenda
10:00 Introductions & Overview 

of the Project

10:10 Presentation “Successful
Market Businesses”Market Businesses

10:40 Discussion and Q&A

11:25                         Next Steps11:25                         Next Steps

11:30 – 12pm Optional Visit to Parcel 7



Goal of the Project
C t   id  t  f ll  i l t th  Create a guide to successfully implement the 

Boston Public Market

Based on an understanding of the: 
 Consumer demand Consumer demand
 Vendor Demand
 Merchandising Plan and Layout
 Operating Requirementsp g q
 Development Costs and Responsibilities
 Financial Sustainability Financial Sustainability
 Governance and Oversight



PPS Transformative Agendas
Creating Multi-Use 
Public Destinations

Building Community 
through Transportation

Transformative 
A dAgendas

Community Anchors:
An Architecture of Place

Public Markets 
& Local Economies



What is a Public Market?What is a Public Market?

Public MarketsPublic Markets…

 Have Public 
GoalsGoals

Operate in Public 
SpacesSpaces

Serve Locally 
Owned and 
Operated 
Businesses



Forms of Markets
From street corners to city districts….How markets evolve



Open Air Markets 7



Sheds or Covered Markets



Market Halls



Market Halls
10





Market District



Boston Market 
District



Market District Map



Ingredients of 
f iSuccessful Market Businesses:

The Right:

1 Quality
2 Merchandising
3 Service3 Service
4 Pricing
5 Displays
6 Personality
7 Competitiveness
8 Promotion8 Promotion
9 Innovation
10 “3 Second Rule”



1 Quality



2 Merchandise



3 Service



4 Pricing



5 Displays



6 Personality



7 Competitiveness



8 Promotions



9 Innovation



10 The ‘3 second’ Rule





















Advantages of a Public Market

 Starting small – low cost
 Daily rentals or full-timeDaily rentals or full time
 Customer access
 Efficient space Efficient space
 Synergy
 Internal competition Internal competition
 Specialization
 Cross marketing Cross marketing
 Good publicity



Conceptual Market Layout



Discussion 
 Types of Stalls
 Leasing Process
 Rents and other costs
 Management and operations
 What are the advantages and g

disadvantages of the site?
 General Q & A General Q & A
 Next Steps


