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DCR Mission Statement

To protect, promote and enhance our 
common wealth of natural, cultural and 

recreational resources.



Project Need

Parkway Showing Signs of Distress and Fatigue

Degradation of Roadside Safety Features

Drainage System Repairs

Eroding of Historic Character-Defining Features

Lack of Defined Uses at Summit



Project Goals

Rehabilitate Reservation Parkway

Improve Public Safety

Provide Enhanced Recreational Access and Visitor 
Experience

Preserve Natural, Cultural, and Historic Resources



Project Budget

Provide Rehabilitation & Summit Area
Improvements – $7.35 Million

Funding – FY10 and FY11 under DCR’s Approved 
Five Year Capital Spending Plan (subject to annual
appropriation)



Meeting Objectives

Present Parkway Rehabilitation Project Design 

Solicit Input on Summit Area Improvements

Provide Project Schedule Update

Outline Next Steps



Parkway Design Team

Department of Conservation and Recreation

Stantec – Designer of Record for Mount Greylock

John Milner Associates – Historic Preservation

Chappell Engineering Associates - Survey



Parkway Design Scope

Parkway Rehabilitation / Improvements

Safety Improvements 

Drainage System Improvements

Trail Crossing Enhancements

Improved Signage

Preservation of Natural / Cultural / Historic Features
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Reservation History

Wachusett Mountain Reservation Established in 1899

Parkway Network Constructed by the CCC in 1930’s

Sharp Turns, Switchbacks

Steep Side Slopes

Gravel Roadways

Stone Culverts

Parkway Rehabilitation in 1971

Removed Sharp Turns

Improved Safety

Reconstruct Drainage System



Character-Defining Features

Parkway Alignment

Overlooks and Vistas

Landscape / Vegetation (Old Growth)

Historic Walls

Trail Network



Parkway Rehabilitation Project

~ Overview ~



Up Summit Rd.
Down Summit Rd.
“The Thumb” Rd.
Summit Rd.
Administration Rd.
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Sub-base Failure - Rutting Surface Failure – “Alligator” Cracking

Migration of Fines 

Existing Conditions – Parkway Deficiencies



Undermining of Structures

Pipe Deformation / Failure

Pipe Deterioration 

Existing Conditions – Drainage System Deficiencies



Loose / Dislodged Capstones

Damaged / Missing Segments

Vegetation Impacts 

Differential Settlement

Existing Conditions – Retaining Wall Deficiencies



Scenic OverlooksSubstandard Guard Rail 

Trail Crossing Instability

Existing Conditions – Site Features

Scenic Overlooks



Parkway Design Elements
Major Design Elements

Parkway Rehabilitation - (5 miles)

Pavement Reclamation / Overlay

Drainage System Improvements
Repair / Reconstruction of Drainage Channels

Reconstruction of 36 Culverts

Reconstruction of Inlet / Outlet Structures

Safety Improvements
Repair / Reconstruction of Guardwalls

Installation / Replacement of Existing Guardrail (Timber)

Pavement Marking and Signing Improvements
Consistency in Signage



Parkway Design Approach
Context Sensitive Design

Use of Flexibility in Design 

Work within Existing Disturbed Footprint

Minimize Impacts to Natural, Cultural, and Historic  Features

Preserve Character Defining Features

Apply Lessons Learned from Mt. Greylock

Design Parameters

Use of Design Standards for Recreational Roadways

Retain Existing 20 MPH Design Speed

Improve Upon Existing Safety Features to Extent Practical

No Significant Horizontal / Vertical Alignment Changes

Use of Native Materials to Maximum Extent Possible



28’

28’
Typical Parkway Section

Existing

Proposed



Typical Parkway Section

17’

17’
Existing

Proposed



16’

Typical Parkway Section
17’

Existing

Proposed

Roadway Section Roadway Section 
Narrowed to Minimize Narrowed to Minimize 
ImpactsImpacts



Proposed Parkway Shoulders



Proposed Parkway Shoulders



Existing Timber Guardrail                        Proposed Timber Guardrail  (Mt. Greylock)

Existing Stone Walls Stone Wall Reconstruction (Mt. Greylock)

Key Visual Elements



Existing Asphalt Swales                   Proposed Asphalt Swales  (Mt. Greylock)

Existing Grassed Swales Proposed Grass Swales (Mt. Greylock)

Key Visual Elements



Construction Operation Considerations
Reservation Closed to Vehicular Traffic

Reservation Remains Open to Pedestrians, Hikers, Etc.

Visitor Center Remains Open

Construction Signing and Trail Protection

Controlled Limits of Reconstruction

Protected Watercourses

Protection of Resources (Trees / Vegetation)

Potential for 2 Mature Trees to be Impacted 

Design Modified to Minimize Impacts



Construction Operation 
Considerations

Environmental Training / Monitoring

Ensure Compliance w/ All Permit Requirements

ALL Construction Staff Receive Environmental 
Training

Public Outreach / Communication

DCR Website Updates

Additional Public Meetings



Parkway Project Schedule

Completed

Aerial / Topographic Survey 

Wetland / Botantical Surveys

Historic Resource Assessments

Wachusett Mountain Advisory Council Meetings

Construction Documents

Project Advertised on October 28, 2009

Pre-Bid Conference held on November 3, 2009

Public Meeting November 19, 2009 



Parkway Project Schedule
Next Steps

Submit Permit Applications – mid November

MEPA Submittal (Public Participation Stage)

Local Conservation Commission Submittals

Massachusetts Historical Commission

Coordination w/ Mass. Historical Commission – Ongoing

Coordination w/ Local Historical Commissions – Ongoing

Bid Opening – January 13, 2010

Contract Awarded  - February 2010

Public Meeting – March 2010

Begin Construction – April 2010

Construction Completed / Road Reopens – June 30, 2011



Parkway Rehabilitation Project

Questions?



Summit Visitor Enhancement Project

~ Overview ~



Existing Conditions

Communication Infrastructure

Poor / Undefined Circulation Patterns Parking Layout

Recreation



Project Goals

Enhance Visitor Experience 

Improve Accessibility for All Users

Improve Circulation

Consolidate Communications Infrastructure



Existing Conditions





Existing Conditions

Unorganized Informal gravel parking at summit and other locations

Excess paved roads, confusing circulation, no sense of arrival

No pedestrian pathways

Summit views dominated by communication towers

Historic Parker Lodge currently underutilized



Conceptual Design Approach

Bring forth the best elements of the summit experience

Address those elements that detract from the use of the summit

Minimize impacts to vegetation and topography, reuse previously disturbed 

areas to greatest extent possible 

Respect historic elements of site



Conceptual Circulation Improvements

Eliminate daily vehicular traffic to summit in order to create a summit area that is 

pedestrian oriented, with emphasis on the scenic vistas, natural and historic 

features

Simplification of vehicular circulation to minimize pavement and prevent 

congestion

Increase in formalized parking area to reduce informal parking and protect 

natural features



Conceptual Pedestrian Improvements

Link site through the development of walks

Provide accessibility to the greatest extent feasible without detracting from 

natural features 

Rededicate summit area to pedestrian zone focused on scenic vistas and 

interpretive elements of historic and natural features

Improve Parker Lodge and Pond area for visitor use





Alternate A Features

Reconfigures vehicular loop around pond, reactivates former alignment to 

provide direct access to parking

Formalized parking area is doubled in size with the addition of a lower paved tier

Handicap parking relocated  to parallel spaces near the Parker Lodge

Small parking area added to “Barn” area





Alternate B Features

Formalized parking area is more then doubled in size with the addition of a lower 

paved tier

Road is realigned to create vehicular loop around parking area, second 

entry/exit improves circulation

Handicap parking relocated  to small short term lot near the Parker Lodge

“Barn” area preserved as picnic area





Alternate C Features

Reconfigures vehicular loop around pond, reactivates former alignment to 

provide direct access to parking

Formalized parking area is doubled in size by extending parking up hill along 

former road

Handicap parking relocated  to parking area

“Barn” area preserved as picnic area



Summit Enhancements Project Schedule

Conceptual Design Phase - Ongoing

Public Meeting  - March 2010

Design and Permitting - April - June 2010

Public Meeting - June 2010

Construction - July 2010



DISCUSSION



Additional Information

If you have any questions, suggestions, or concerns regarding this project:

Email:  DCR.Updates@state.ma.us
(note “Wachusett Mountain Parkway Road System and Summit
Improvement Project” in subject line)

Phone: 617-626-4974

Presentation will be posted at: 
http://www.mass.gov/dcr/news/publicmeetings/parklandspast.htm


