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Massachusetts Forest Stewardship Program
Community Forest Stewardship Implementation Grant
Application
APPLICATION INSTRUCTIONS AND CHECKLIST
Please read carefully and submit all of the following items with your grant application.  If you do not submit all of the items it may reflect poorly on your application or delay a grant award.
APPLICATION
· Completed Grant Application (Project summary must be completed on this form, do not write “see attached”).

· The application must be signed with an original signature by an authorized person.

NARRATIVE (3-5 pages)

· Background: Provide a brief background of your community forest including mission and goals for the next several years (1 page maximum).

· Project Description: Include what you expect to be developed, produced, performed and/or implemented; how you will achieve desired results; and a clear and measurable work plan for the project (2-3 pages). 
· Detailed Locations of where stewardship activities are planned: If your project involves practices (as recommended in your Forest Stewardship Management Plan) you should identify both in a list and on a detailed map, and describe their specific locations.  Remember these grants may not be used for capital improvements.  
· Who: Who will lead the project? Who will be involved?  For forest management-related activities, a MA Licensed Forester should be involved.  Please specifically describe how your project proposal incorporates diverse members of the community in its planning and implementation.
· Sustainability: These grants are not intended to provide ongoing funding.  Describe how your project and its desired results will be maintained and sustained into the future.
· Evaluation:  Describe how you will evaluate the success of your project.

DETAILED BUDGET AND PROJECT TIMELINE
· A detailed budget showing the estimated costs, specific use of funds and sources of matching funds. Please address in this detailed budget attachment: 1) what components of the project DCR is requested to fund, 2) what component of the project matching sources will fund, and 3) specifically, what the funds will be spent on.  Please indicate the sources of matching funds and whether they are 'in-hand' or pending.  Matching funds and volunteer time should be specific to the project being proposed.

· A project timeline showing anticipated dates by which specific project tasks will be accomplished.
ATTACHMENTS AND FORMS
· Letters of commitment from key cooperators and supporters that indicate specific contributions to the proposed project.  

SUBMIT TO:

· Mail or deliver one original and two copies to Michael Downey, Forest Stewardship Program, 355 West Boylston St., Clinton, MA  01510, postmarked on or before APRIL 15.
Your application will be rated competitively against other applicants.  It is critical that you review the rating criteria and include everything requested in this checklist in a clear and legible format.
Massachusetts Forest Stewardship Program
Community Forest Stewardship Implementation Grant Application
**Application Deadline (Post-marked on or before) APRIL 15**
DATE:



CONTACT PERSON:





(Please list one person who will be available to answer questions)

NAME OF APPLICANT ORGANIZATION:
ADDRESS:

PRIMARY PHONE:
ALTERNATIVE PHONE:

EMAIL:



FAX:

WEBSITE:

AMOUNT OF THIS REQUEST:  $
TOTAL PROJECT BUDGET:  $
PROJECT PROPOSAL SUMMARY (No more than 3 sentences):

This application has the support of the entity that is applying.
Signature of Authorized Agent 




  
Date 



Printed Name and Title  





HOW DID YOU HEAR ABOUT THE GRANT PROGRAM?

PROJECT NARRATIVE & BUDGET (no more than 3 to 5 pages please)

1.
2.  Project Budget
· Itemize anticipated expenses and income for the proposed project.  Also note in-kind services (donated materials and/or labor) you may receive for this project.
· Please specify which expenses will be covered with matching funds (underline, bold, italicize, or * those items)

EXPENSES


INCOME


IN-KIND SERVICES
(total project cost)  =
(total income including
+
(total in-kind services)




“matching funds”)





Please mail completed Community Forest Stewardship Implementation Grant Application to:





Michael Downey


Forest Stewardship Program


355 West Boylston Street


Clinton, MA  01510
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