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Sustainable Tourism



Actually four small firms. . .



And I’m gonna break your 
conventional wisdom this a.m.



Some of my favorite signs



Some of my favorite signs



Realtors helping to build rail trails



Some of my favorite signs



A READING LIST for those interested 
in how communities develop 

and how things work.



►Outside Lies Magic 
► By John R. Stilgoe



►Getting There
► Stephen B. Goddard



►Divided Highways
► By Tom Lewis



►Geography of 
Nowhere

► By James Howard Kunstler



►A book about 
breaking 
conventional 
wisdom.



The Tipping Point

►How you don’t need an 
army to make change. 
Only a small band of 
committed folks.



Pedaling Revolution

►How that change of 

bikes as 
transportation is 
coming to the U.S. 
right now.



► Trompe L'Oeil genre 
of paintings

► Pronounced "trum 
ploy" its literal 
meaning translates
“to deceive the eye"

► Story of Americana 
lost

► Rusting railroad 
infrastructure set to 
paper





View from trailhead in High Bridge,
New Jersey on the Columbia Rail-Trail





TO GET THIS LIST, 
Email me at:  

Craig@GreenwaySolutions.org



Rail Trails in New England
Over 200 projects within a 125 mile radius of Northampton MA.

This is the densest network of rail-trail development in U.S.

Northampton



This is a dead RR.



This is a dead RR—
most likely owned by the MBTA



This is what happens when you convert it.

►Safe enough 
for mothers 
to walk their 
babies on.



And another mother’s walking club.





Rail Trails in New England
Over 200 projects within a 125 mile radius of Northampton MA.

This is the densest network of rail-trail development in U.S.

Northampton



Rail-Trails in so. New England











Lets look at several of the longer, 
tourism themed trail projects underway 

that aren’t too far from us.

►Virginia’s Creeper Trail

►CT and Mass, New Haven 
and Northampton Canal 
Greenway

►Province of Quebec’s Parc
Lineaire [aka, Le P’tit Train 
du Nord]

►New York’s Erie Canal Trail



And then we’ll look at the one big rail 
trail project in Massachusetts

►Mass Central Rail Trail

—my pet project.



Virginia Creeper Trail



Virginia Creeper Trail

►Only 33 miles 
long, but has 
had a 
transformational 
impact on the 
communities 
along it.



Virginia Creeper Trail

►Largest concentration 
of bent timber bridges 
in the U.S.

►Highest point ever 
served by a scheduled 
RR in the east.  4,500’

►Damascus, VA is a 
“Trail-Town”. 



Virginia Creeper Trail

►And it is where O. 
Winston Link did his 
daytime photography



Virginia Creeper Trail



Virginia Creeper Trail



Virginia Creeper Trail



Virginia Creeper Trail



Virginia Creeper Trail



CT’s Big Vision Project is the 
Farmington Canal Greenway

►55 Miles in CT only 
►80 miles from New 

Haven to 
Northampton, MA.

►45 Miles Now OPEN in 
CT.

►Connecticut will be 
100% done in 
perhaps 2.5 years.



On November 2003 a Bi-State Trail 
Seminar was held in Simsbury CT.

►Over 60 town officials, 
state reps, and tourism 
officials attended.

►Update from all 
communities along the 
trail.

► Speaker was from John 
Dimura of the NY State 
Canal Corporation, an 
arm of NYDOT. 



On October 2014 a Bi-State Trail 
Seminar was held in Simsbury CT.

►Over 60 town officials, 
state reps, and tourism 
officials attended.

►Update from all 
communities along the 
trail.

► Speaker was Fran 
Gotcsik of PTNY –
author of the recent 
study of the Erie Canal 
Trail 







Le P’tit Train du Nord
►Northwest of Montreal in 

the Laurentian Mts.

►Most well thought out 
trail in North America for 
the marketing of long-
distance bike tourists.

► 200 KM long.

►Not much English is 
spoken, but they do 
understand Visa and 
Debit.



Le P’tit Train du Nord



Le P’tit Train du Nord

► Most well thought out trail in North America 
for tourist marketing.



Le P’tit Train du Nord



Le P’tit Train du Nord



Le P’tit Train du Nord



Le P’tit Train du Nord



Le P’tit Train du Nord

►200 KM long



NY’s Big Vision Project is the Erie 
Canal Trail

► 400+ miles from 
Buffalo to Albany.

► 65% complete.

► Won’t be an asphalt 
strip across New York.  
Over 50% will be a 
compacted stone-dust.

► Does see over a million 
users a year.

► Former Governor 
Pataki’s high profile 
project.



Bed & Breakfasts along the trail









Economic Impact

►I have a dozen 
copies of the  
Executive Summaries 
here today.



Bicyclists Bring Business













Cycle the 
Erie Canal
Rack Cards



Cycle the 
Erie Canal
Rack Cards



Cycle the Erie Canal 
Business Cards



Cycle the Erie Canal 
Business Cards



What is the Big ‘Signature’ Project in 
Massachusetts?

►Massachusetts has over 
100 Rail-Trail projects 
underway.

►Virtually all are so short 
and or fragmented that 
they don’t make it onto 
the radar screen of the 
Governor.

►The one exception is 
the Mass Central Rail 
Trail



B&M RR’s lines







The MassCentral Rail Trail

► 104 miles from Boston to Northampton



RR map circa 1940. 70%+ abandoned 
and slated to become trail



Archival scenes in Clinton



Passenger rail ran until 1958





Viaduct structure was torn down 
in 1974-approximately.



Going, going, gone









Lining up like arrows in the river



Forgotten by most people 
of the 21st century



Yes, that 
is the 

“light at 
the end of 

the 
tunnel.”













MassCentral Rail Trail’s Norwottuck 
Rail Trail segment.









Wachusett 

Greenways













Visionary people 
and their inspiring stories

►Colleen Abrams, 
Wachusett Greenways





Golden Spike II
held at Bentley College, Waltham on 

June 21, 2002

► Partners from 6 non-profits 
helped organize the rally.

► High level speakers from 
numerous transportation 
and environmental 
agencies.

► Presented a VISION!

► Biggest rail trail event ever 
held in Massachusetts—
and possibly New England.









►We’re only 
temporary

►We know how 
we’re getting 
out—when we 
are getting in.

►Cost + 
Expenses. 

►No mark up.



The MassCentral Rail Trail















HOW TO OPERATE A B&B

►This will be about 
real B&Bs, not 
AirBnBs. 

►#1 is you need a 
bullet-proof Guest 
Mgmt System.  
SuperInn.com is best

►2 rooms = possible

►3-4 rooms is better

►Expanded continental 
breakfasts vs full 
cooked breakfasts.

►I’d be happy to talk to 
people about setting 
up a place in their 
community.



The ultimate fixer-upper. This was 
taken two years before we knew 

we’d be buying this house 





The ultimate fixer-upper.





1st B&B in the region to market 
towards bicycle tourists.



Recipient of Northampton’s Historic 
Preservation Award.



Featured on HGTV’s Restore America, and voted 
Best in the Valley.



Also, Featured in Yankee Magazine’s
“Best of New England” 70th Anniversary Issue.



Also featured in, United Airlines 
in-flight magazine, Hemispheres



Running a B&B in the 21st Century.

►80% of the 
American adult 
population has 
dreamed of 
operating a B&B.

►More than two 
rooms allows you 
to quit a day-job.



Running a B&B in the 21st Century.

►We have a very 
sophisticated guest 
management system 
that makes this all 
possible.  SuperInn.com 

► I get 4-7 high-end real 
estate transactions a 
year from people who 
start off as B&B guests.

►This is 25% to 30% of 
my real estate business.



Fixed base touring vs. inn-to-inn touring

►Inn to Inn Touring 
is the vacation of 
the 21st Century.

►For families and the 
general public.



Fixed base touring vs. inn-to-inn touring



Which is best?

Fixed base Inn to Inn

Best for the B&B operator More of a lengthy vacation

We have about 20 bookings a year in 
this genre. 

N-S corridor has rail option. Rail back to 
point A.

Two or three night stays. Requires a sophisticated entity to run.

Single night stays.



B&M RR’s lines





The End


