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July 24, 2012 
 
Stephen M. Ganley, General Manager 
General Chemical Corporation 
133-138 Leland Street 
Framingham, MA 01702 
 
Dear Mr. Ganley: 
 
By letter dated March 1, 2012, General Chemical Corporation (GCC) notified the 
Massachusetts Department of Environmental Protection (MassDEP) of its intent to close 
the licensed hazardous waste storage facility located at 133 Leland Street in 
Framingham, Massachusetts in accordance with the Massachusetts hazardous waste 
regulations, 310 CMR 30.000, and the closure plan (Plan) incorporated into the GCC 
license.  
 
In addition, GCC submitted supplemental information providing additional detail 
regarding planned closure activities in a document titled “General Chemical 
Corporation, Facility Closure Plan, Hazardous Waste Management Facility, MA, 
License N0. 27B/2006” (Plan Supplement). This document was initially submitted on 
May 25, 2012 and has been revised several times.  
 
MassDEP  reviewed GCC’s closure plan, the documents described above, other 
information provided by GCC in meetings, comments received from the Framingham 
Board of Health, Fire Department, School Department  and other town officials as well 
as comments received from interested citizens in evaluating the proposed GCC cleaning 
and air monitoring activities as part of closure of the hazardous waste facility. 
 
By letter dated June 21, 2012, MassDEP authorized, with conditions, GCC to proceed 
with a pilot of cleaning and air monitoring activities on June 26, 2012. The primary 
purpose of the pilot was for GCC to conduct a variety of cleaning techniques while 
conducting air monitoring to determine if such activities resulted in emissions that 
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might exceed levels of potential concern to public health. MassDEP’s Field Assessment 
and Support Team mobile laboratory with trained staff were present during the pilot to 
ensure adequate monitoring of the cleaning work, conduct sampling and to observe 
GCC’s cleaning and air monitoring system. Both MassDEP’s and GCC’s testing data did 
not reveal air emissions at levels of health concern during the pilot cleaning. 
 
MassDEP reported the results of its monitoring of the pilot test in a document titled 
“Framingham – General Chemical Facility, Air Monitoring During Pilot Test for Facility 
Decontamination Operations” and dated June 26, 2012. GCC reported its results of the 
cleaning and air monitoring pilot in a report titled “Surface Cleaning Pilot Test Report, 
General Chemical Corporation Facility” dated July 12, 2012 and revised July 17, 2012. 
 
In addition, as a result of the pilot testing and on-going discussions about closure work, 
GCC also submitted to MassDEP further revisions (Revisions) to the Plan Supplement 
dated June14, 2012 as follows: 

1. Revisions to Decontamination Acceptance Criteria dated July 23, 2012 
2. Revisions to Air Monitoring During Full Scale Closure 
3. Revisions to GCC Decontamination Timeline, Attachment 11 
4. Revisions to the PCB Decontamination and Acceptance Criteria in Attachment 6 

and Exhibits 1 and 2 dated July 23, 2012 
These revisions are attached. 
 
Based on its review of all information available as described above, MassDEP hereby 
authorizes GCC to proceed with the cleaning and air monitoring activities as described 
in the Plan, Plan Supplements and the Revisions listed in 1.–4. above, in compliance 
with the requirements of the hazardous waste closure regulations, 310 CMR 30.580, 
GCC’s hazardous waste facility license and the conditions and requirements listed 
below: 

 
1. By the close of business on each Monday after each week of closure work, GCC 

shall provide a weekly report to MassDEP describing all work performed during 
the previous week and the anticipated work to be conducted in the following 
week. All reports required by this authorization shall be submitted to William 
Sirull, Enforcement Support Branch Chief, MassDEP, Bureau of Waste 
Prevention, One Winter Street Boston, MA 02108 with a copy to Stephen 
Johnson, Deputy Regional Director, Bureau of Waste Site Cleanup, MassDEP, 
Northeast Regional Office, 205B Lowell Street, Wilmington, MA 01887. 

 
2. GCC shall conduct all work in accordance with the schedule contained in 

Revisions to GCC Decontamination Timeline, Attachment 11. 
 

3. GCC shall provide email notices to willim.sirull@state.ma.us; and, 
stephen.johnson@state.ma.us;  by no later than 12:00 noon of the day prior to 
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each work day with a  description of all work planned for the work day and the 
planned hours during which work will be performed.   
 

4. Except for implementing emergency actions as necessary to abate an imminent 
threat to public health or safety, GCC shall notify MassDEP and receive written 
authorization prior to implementing any changes to the activities and work 
schedule contained in the Plan, Plan Supplements and Revisions 1.-4. listed 
above. 
 

5.  GCC shall conduct the air monitoring programs specified in the above 
referenced documents and revisions thereof, with the following clarifications, 
modifications, and conditions: 
 

a. Continuous measurements shall be taken with a Model ppbRAE 3000 
Photoionization Detector (PID) meter at the fenceline downwind from 
closure activities, as determined by the on-site weather station.   On days 
where a wind direction cannot be discerned due to low wind speeds, the 
PID meter shall be continuously moved along the fenceline perimeter, 
concentrating on the northeast and southeast directions, where the nearest 
sensitive receptors are located. 

b. The Action Level for PID fenceline monitoring shall be 10 ppbV above 
background (i.e., upwind) concentrations.  Sustained levels exceeding this 
value shall be immediately checked by a second PID meter.   If confirmed, 
all invasive work shall be terminated. 

c. The PID meters shall be calibrated to an Isobutylene standard and “bump 
tested” for accuracy at the beginning of each work day.  

d. Recorded data from the PID meters, aerosol units, and weather station 
shall be made available to MassDEP personnel upon request, and shall be 
submitted in their totality at the completion of closure activities. 

e. In analyzing the VOC canisters via EPA Method TO-15, GCC shall follow 
the procedures described in MassDEP WSC #10-320, “Compendium of 
Quality Control Requirements for Selected Analytical Protocols” (the 
“CAM”), including the use of the full analyte list, and the reporting of 
Tentatively Identified Compounds, including  2-butoxyethanol. 

f. VOC canister samples shall be closely monitored during periods of 
collection to ensure that adequate volumes of air are collected, and that a 
sufficient vacuum remains in all canisters upon receipt at the laboratory. 
Samples received at the laboratory outside of specified CAM vacuum 
criteria shall be analyzed as proposed, but shall be followed-up with 
another sample from the same location within a 24 hour period. Based 
upon site data obtained and conditions observed during closure activities, 
MassDEP reserves the right to require additional air sampling efforts.   
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6. In accordance with 310 CMR 30.822(6), GCC shall allow MassDEP personnel 

entry to the GCC property to observe closure activities, including but not limited 
to observing and photographing cleaning and other related activities,  air 
monitoring activities, conducting air sampling and having access to and copying 
of records.  
 

7. GCC shall ensure that all the activities in the Plan, Plan Supplements and 
Revisions 1.-4. listed above  are documented and such documentation shall be 
submitted to MassDEP within 60 days of completing closure work together with 
the closure certification pursuant to 310 CMR 30.587.  
 

8. To satisfy EPA’s Toxics Substances Control Act requirements at 40 CFR Part 761 
for PCBs, GCC shall perform all PCB work and sampling in accordance with the 
provisions in the documents listed in Revision 4. above.  

 
If you have any questions, please contact Al Nardone of my staff at 617-292-5880. 
 
Sincerely, 
 
 
 
Steven A. DeGabriele 
Director, Business Compliance Division 
Bureau of Waste Prevention 
 
 
CERTIFIED MAIL No. : 
 
 
Ecc:     Gary Moran, Deputy Commissioner 
 Faye Boardman, Chief of Staff 
 Nancy Seidman, Assistant Commissioner 
 Eric Worrall, Acting Regional Director 
 Al Nardone, BWP/Boston  
  Bill Sirull, BWP/Boston 
 John Fitzgerald, NERO 
 Stephen Johnson, NERO 
 Laurel MacKay, OGC/Boston 
 Robert W. Ritchie, OGC/Boston 
 Robert Halpin, Framingham Town Manager  
 Ethan Mascoop, Framingham BOH 
 Michael Hugo, Framingham BOH 
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 Steven Hiersche, Framingham School Department 
 Matt Torti, Framingham School Department 
 Beverly Hugo, Framingham School Committee 
 Christopher J. Petrini, Framingham Town Counsel 
 Gary Daugherty, Chief, Framingham Fire Department 
 John Magri, Assistant Chief, Framingham fire department  
 Roger Demler, Sherborn Groundwater Protection 
 Robin Welch, Principal, Woodrow Wilson School 
 Michael Persico, President, GCC 
 Stephen E. Pozner, Pozitive Environmental Solutions, Inc. 
 Robert S. Rego, P.E./Prime Engineering, Inc. 
 Kim Tisa, USEPA, Region 1 


