Projects to Demonstrate 
the Massachusetts Watershed-based Plan approach 

for watersheds and NPDES regulated areas
Invitation for Responses

November 9, 2015 
Projects Goal: The Department is seeking uncompensated volunteers to participate in Demonstration Projects to assist with development of the Massachusetts Watershed-based planning tool.  Nine watersheds and three NPDES/MS4 areas will be selected for Demonstration Projects. 
The Department of Environmental Protection (“MassDEP” or “Department”) of the Commonwealth of Massachusetts announces its intent to conduct Demonstration Projects to improve and enhance MassDEP’s development of the Massachusetts Watershed-based Plan.  The Department is soliciting responses from all interested parties who are willing to participate in Demonstration Projects.
Background and Demonstration Projects Description
Background

EPA requires MassDEP to provide Watershed-based Plans (“WBPs”) as a precondition for EPA’s future funding of competitively awarded implementation projects through the federal Clean Water Act s.319 Nonpoint Source Program.  The nine elements of a WBP comprise information that is the rough equivalent of a TMDL implementation plan (find information on TMDLs here).  To meet these requirements, the Department has contracted with Geosyntec Consultants, Inc., under Project 14-09/319, to develop a web-based tool that provides a template to facilitate the gathering of information that comprises WBPs for individual subwatersheds, estuaries, and river segments.  Geosyntec is also tasked with data gathering for entire National Pollutant Discharge Elimination System (“NPDES”) areas, to assist urbanized communities to comply with Stormwater Management Plans required by EPA under its Municipal Separate Storm Sewer Systems (“MS4”) and other NPDES stormwater permits.  Once fully developed, the WBP tool will include an option that will enable selection and analysis of the entire MS4/ NPDES stormwater regulated area within a municipality.  This feature will significantly advance development of Stormwater Management Plans required to comply with NPDES stormwater permits. WBPs will also be useful for watershed groups, planning agencies, municipalities, and other stakeholders who wish to develop a better understanding of their watersheds.
Demonstration Projects
As part of this project, Geosyntec will oversee multiple Demonstration Projects, working with volunteers to gather information necessary to complete 9 WBPs and 3 NPDES analyses (a total of twelve Demonstration Projects).  The Demonstration Projects are necessary to ensure there is adequate testing and development of the web-based tool, particularly for its use in supporting future s. 319 Nonpoint Source Projects. 

MassDEP is broadly soliciting participants to assist with the Demonstration Projects on a volunteer, uncompensated basis.  Local knowledge and capacity is necessary to ensure that data gathering and planning is locally relevant and compliant with EPA requirements.   Open solicitation will ensure that the resulting WBPs and NPDES/MS4 analyses are representative of regional and statewide resources and priorities.   Geosyntec Consultants Inc., the Department’s contractor, will provide the selected Demonstration Project participants with substantial technical assistance and training in the use of the website tools.  Demonstration Project participants will remain eligible (along with any other interested parties) for future s. 319 nonpoint program funding which may become available for implementation projects.  See 319 Nonpoint Source Competitive grants.

The Department is posting this Invitation for Responses to ensure that the process of selecting Demonstration Projects to develop Watershed-based Plans for watersheds and NPDES regulated areas is open, fair and competitive.

Determination of Any and All Interested Parties
The intent of this posting is to determine if there are any interested parties who would like to participate in the Demonstration Projects described above.  Any such parties must notify the Department of their interest in providing voluntary services pursuant to this Invitation for Responses. 
Response Requirements and Deadline
All parties interested in responding to this Invitation for Responses, regardless of prior communications with the Department, must submit a Response to this posting containing evidence of their qualifications and interest, and address the general criteria for selection listed below.

General criteria for selecting Watershed-based Plan Demonstration Projects for watersheds and MS4/NPDES regulated areas:

1. Extent to which a strong local partner(s) commits to provide sufficient expertise and information to ensure that the resulting WBP is robust and useful;
2. Extent to which the targeted watershed or regulated area suffers water quality impairments or loss of beneficial uses;
3. Extent to which additional resource concerns make it necessary to prioritize protection of the targeted watershed or regulated area (high quality waters, Area of Critical Environmental Concern, priority habitat, etc.); and
4. Extent to which the development of a WBP will help restore or protect the targeted watershed or regulated area.
A review committee, comprised of MassDEP staff, will screen all applications for Demonstration Project candidates.  If necessary, MassDEP reserves the right to contact some or all applicants to provide additional, clarifying information before final selection is announced.  A final list of Demonstration Projects will be published on COMM-BUYS approximately three weeks from the Response submittal due date.

 Response Deadline for Demonstration Project Submittals:

All required information must be submitted by 5:00 PM (prevailing Eastern Time) on Friday, December 11, 2015.  Responses should be submitted electronically to MassDEP as follows:

jane.peirce@state.ma.us 
Jane Peirce 
319 Nonpoint Source Program Manager
In addition to providing the above information in response to the General Criteria, interested parties must provide the following information in their Response:
· Primary contact or project manager:  Name, telephone number, email, mail address

· Name of targeted watershed or regulated municipality

· Concise narrative addressing criteria 1-4 spelled out above (2 pages or less)
No information session will be held regarding this Invitation for Responses.  At any time prior to the December 11 Response deadline, interested applicants may contact Jane Peirce, 319 Nonpoint Source Program Manager, at 508-767-2792 or jane.peirce@state.ma.us. with questions.  Substantive questions and answers will be posted on MassDEP’s website at http://www.mass.gov/eea/agencies/massdep/water/grants/watersheds-water-quality.html#2, on or before December 11, for the benefit of all interested parties.  After December 11, only questions of an administrative nature will be answered.  
Estimated Timeline for this Solicitation:
November 9, 2015
Posting on COMMBUYS 

December 11, 2015
Response deadline 

December 23, 2015 
Results posted on COMMBUYS 

MassDEP reserves the right to solicit additional participants if insufficient Responses are received.
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