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MA Program Administrators

Cape Light Compact
Tel: 1-800-797-6699
efficiency@capelightcompact.org

Bay State Gas
Tel: 1-800-232-0120
efficiency@baystategas.com

National Grid
Tel: 1-800-787-1706/1-800-843-3636
efficiency@us.ngrid.com

Berkshire Gas
Tel: 1-800-944-3212
efficiency@berkshiregas.com

New England Gas Company
Tel: 1-508-324-7811
efficiency@sug.com.com

NSTAR 
Tel: 1-781-441-8592
efficiency@nstar.com

Unitil
Tel: 1-888-301-7700
efficiency@unitil.com

Western Massachusetts 
Electric Company
Tel: 1-800-835-2707
efficiency@wmeco.com
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mailto:efficiency@berkshiregas.com
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Green Communities Act

Green Communities Act signed into law on July 2, 2008 
to promote enhanced gas and electric energy efficiency 
throughout the Commonwealth. 

-
 

Program Administrators to develop state-wide Three Year Plan providing for 
acquisition of all available cost effective energy efficiency.

The Three Year Plan reflects:

-
 

Aggressive – unprecedented – savings goals

-
 

Required gas/electric program integration and seamless delivery across 
Program Administrators

-
 

A commitment to go both “deeper” (more comprehensive) in buildings; and 
“broader” (more customers participating)
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Business Electric Program Spending: 2010-2012 = 
$300 Million

Business = Retrofit, New Construction, Direct Install (aka Small Business)
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Prescriptive Lighting-1
• Many new LED measures added

• New controls added and clean room measures
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Prescriptive Lighting-2
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Prescriptive Lighting-3
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Prescriptive Lighting-5
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Prescriptive HVAC
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Prescriptive Variable Frequency Drive

Retrofit:
Prescriptive VFD incentives increased (up to 15%-20%)

Covers a variety of applications including pumping systems
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Prescriptive Motor & Variable Frequency Drive

NEW application for combined motors and drive.

Intended for efficiency opportunities where the existing motor is older and
not inverter-duty rated. The new motor must meet NEMA-premium efficiency
requirements.
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Prescriptive Compressed Air

RETROFIT

Simplified application process to reduce project information 
requirements and processing
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Prescriptive Energy Management System

RETROFIT

Upgrade your HVAC EMS!
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Custom Projects

Covers most everything not prescriptive

Requires detailed engineering studies to determine costs and savings

Pays for  a % of total project installed cost

Incentives capped at 1.5 year payback to customer

Retrofit:                  Up to 50% of project cost

New Construction: Up to 75% of incremental cost

Gas energy savings is now counted when screening projects to 
determine if eligible for incentives!
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Technical Services for Custom Projects

• NGrid has 8 in-house Energy Engineers in MA

• Coordinates In-depth engineering analysis
• Determines actual project costs and energy savings to shows 

the customer their best options
• Pre & Post Metering May be Required

• Power, Flow, Pressures, Temps, etc

• Service Provided by Independent Consultants
• Can be provided by customers engineering firm or through 

NGrid recommendation

• What does it cost?
• National Grid will typically share the cost 50-50  
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Special Prescriptive Bonus!

•Three plus prescriptive incentives pays 10% bonus on 
Non- lighting incentives

Example:
1. Prescriptive Lighting  $14,567
2. VFD incentive $ 16,500
3. EMS controls $ 13,500

Eligible Subtotal  $ 30,000
Bonus: $   3,000
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Comprehensive ELECTRIC Retrofit:

• Higher Incentives!

• Lower Payback Caps!

Special Custom Incentives!
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2010 Stimulus Program!

The incentives will provide a 50% "kicker" to the 
standard prescriptive incentives!

The stimulus offering will apply to Large Commercial 
Retrofit for select Lighting measures, VFD/Motors, and 
Air Compressors! 

The program applies to applications:
• submitted by August 1st 
• installed by September 30th!
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NEW MA Initiative - CHP

• CHP is an efficient, clean, and reliable approach to 
generating power and while providing thermal energy

• Designed to meet the thermal and electrical base loads of a facility while 
reducing emissions of greenhouse gases

• Needs to pass the Massachusetts’ Benefit/Cost Model
• Installed Cost per kW
• CHP System Electric & Thermal Efficiency
• Run hours with on site- use of thermal energy 
• Maintenance Costs

• 60% Combined Electric and Thermal Efficiency (HHV basis)
• A project which barely exceeds the minimum efficiency requirements is 

unlikely to have a BCR > 1.0

Combined Heat and Power (CHP)
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New MA Initiative -CHP

Combined Heat and Power Incentives

• $750 per kW for up to 150 kW projects

• Over 150 kW, capped at $750 per kW

• Up to 50% of Installed Cost

• May be subject to Program Administrator Budget 
Limitations
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Other Program Updates....

Direct install program for Small/Mid-Sized Businesses (<300 
kW) focuses on direct install lighting, refrigeration, and gas 
measures. Non-direct install measures processed through 
Retrofit Program.

Financing

Included in Three Year Plan and challenge is to find source of 
outside funds

NGrid has limited on-bill financing available for customers

GCA allows cities & towns to implement <$100,000 EE 
projects without bidding!
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2010 Energy Efficiency Programs 

Questions?

Thank You!

• For additional information contact:

• Kevin Keena, Lead Energy Engineer

• Waltham, MA  781-907-1586
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