February 28, 2013 Energy Leaders Roundtable Meeting

Highlights from the second of 5 meetings run by engaging facilitators and designed to provide hands on assistance in developing an “Energy Management Plan” for those facilities that have completed an energy evaluation/audit.  The value of the plan is that it:  

· provides a clear picture of energy priorities, and in turn , funding priorities for energy efficient and renewable energy improvements;

· measures the energy and financial savings from implementing audit findings; 

· supplies tools to plan and implement energy efficiency measures and renewable energy projects, and 

· provides templates to communicate recommendations, priorities and savings to bosses, boards and ratepayers.

A lot of great information was shared at this meeting, including:

· funding sources for old variable frequency drives near the end of life

· new emerging technologies, such as vector drives, that are more energy efficient

· facilities that are heating building areas with their effluent 

· MGL 25A and when you do and do not need to go out for bid for purchases

· National Grid’s 24 month, zero interest loans (subject to availability)

· Mass Save municipal programs that pay facilities for Kwh savings and therm savings

· DOER grants for water source heat pumps

· benefits from proactively monitoring energy bills and reporting results

· the use of MassEnergy Insight and EPA’s Portfolio Manager to track energy usage

· prioritizing energy projects using a scoring system that incorporates operators’ knowledge of their system

· communication templates from EPA for facilities publicizing energy savings 

Some of what participants learned from each other include: strategies for moving ideas and projects forward, the benefits of having town or utility energy policies for which you can demonstrate your contribution, additional funding sources through the large utilities, and the importance for tracking energy and financial savings from capital expenditures.

