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Energy and Environmental Pilot Project Program
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The FY09 Leading by Example Energy and Environmental Pilot Project Program seeks to provide funding for innovative energy efficiency, renewable energy, waste reduction, and water conservation projects that will lead to direct and immediate energy reductions and savings. Approximately $300,000 is available. This funding is open to all Massachusetts state agencies, including state and community colleges and university campuses, and authorities. Eighty percent of this funding is dedicated to renewable technologies and energy efficiency and twenty percent is dedicated to indoor water conservation (leak detection and fixture upgrades) and waste reduction, including public recycling and food composting.
The goal of these pilot projects is two-fold:

1. To provide agencies with one-time funds to implement simple, low-cost strategies that will reduce environmental impacts and energy consumption; and
2. To provide funding for demonstration projects of new efficiency and renewable energy products and technologies for which there are not already existing state government case studies. 
FY09 Funding Priorities

This year’s funding will prioritize those projects (products and technologies) that: 
· Have direct and measurable energy, water, and waste reduction and/or other environmental benefits
· Will result in energy savings with paybacks of less than five (5) years

· Project costs between $10,000 - $30,000
· Provide for the installation and testing of new technologies and products that are not in widespread use but that have the potential for widespread replication across state government

Eligibility Requirements

· To receive pilot project funding, an agency must submit a substantially completed FY08 Tracking Form (go to http://www.mass.gov/Eoeea/docs/eea/lbe/lbe_tracking_form_fy08.doc). 
· Agencies must identify the procurement process by which a product or technology will be acquired and/or installed.
· Agencies must be able to procure and install (where necessary) all equipment by June 30, 2009 and must identify the timetable for ensuring that all projects will be completed by this date. 
· Grants are for one-time costs only and do not cover ongoing operational or staffing costs

· Agencies must submit estimated energy and cost savings data based on their own calculations and/or calculations from vendors may submit a form with rough estimates to be filled out in collaboration with Leading by Example Program staff. 

Deadline and Application Process
· To apply for funding, please download, fill out, and return page 2 of this form by email with any supporting materials to Janet Curtis, Leading by Example Project Manager: janet.curtis@state.ma.us. 
Applications will be accepted until February 27, 2009 and will be evaluated on a first come first serve basis.
LBE APPLICATION – Pilot Project Description

Please fill out the information below with a summary of the project proposal, and provide any supporting information. We are looking for identification of the project need and benefits, the type and number of materials/services you are interested in and how you will procure them, and the expected timeframe and staff responsible for completing the project. Attach additional pages if necessary.
Project Name:


Agency/Division:

Project Manager:

Phone:

Email:


Project overview/goal: 


____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Project location: 


Equipment, product or technology requested (please be specific as to type, application, etc.):

Vendor/Company from which you will procure your proposed product/technology:
Procurement methodology through which you will implement this pilot (e.g. state contract #, Chapter 149, agency RFR, etc.):

Proposed timetable for project implementation: 

Project Benefits

Please describe the energy and cost benefits in specific detail: 


Agency Commitment 
We ask all participants to check the following statements to signal an understanding of your obligations to the program. Program participants agree to:

___   Submit a FY08 Leading by Example Tracking and Reporting Form prior to any funding award
___
Demonstrate the feasibility of completing the pilot project during FY09 

___
Provide a short report and/or analysis of your project, including data from before (if available) and after the project was implemented

___
Submit digital photos (where appropriate) of the project at relevant stages of work

Funding Requested 

	Equipment/Product/Technology Name
	# Requested
	Total Funding Requested

	
	
	$

	
	
	$

	
	
	$

	
	
	$


All materials and services obtained through this pilot project funding must be delivered/completed on or before June 30th 2009
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