Leading by Example Council and Accelerated Energy Program Meeting

Tuesday, March 11, 2014
10:00 AM —12:00 PM
Tour 12:00 PM -12:30 PM

Middlesex Community College

PBLCLEOESHR Campus Center, Café East
Bedford, MA

ACCELERATED See second page for detailed directions
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Agenda

1. Welcome and Introductions (10:00 — 10:10)

2. State Policy Updates (10:10 — 10:25)
e QOrganics ban regulations
e Building resiliency funding
e Solar PV —SREC and net metering
e New ZNEB funding program

3. Outreach (10:25 - 10:45)
o Lighting fairs
e Webinars
o AEP energy efficiency “inreach”

4. AEP Update (10:45-11:10)
e Program update
e Toward Zero Net Energy update

5. LBE Clean Energy Grants (11:10-11:20)
e Funded project highlights

6. LBE Progress toward FY12 Goals — Final Draft Data (11:20 — 11:40)

7. NESEA Highlights Discussion (if you attended, please come with any thoughts, lessons learned, etc.)
(11:40-11:55)
e Lessons learned
e Technology highlights
e Other?

8. New Business (11:55 — 12:00)

9. Project Presentation and Tour of Ground Source Heat Pump (12:00 — 12:30)

NEXT MEETING: MAY 2014 (date TBD)
LOCATION: UMASS AMHERST (Tentative)



Middlesex Community College: 591 Springs Rd, Bedford, 01730

Meeting Location: Campus Center, Café East

Parking: Lot M

TRAVELING FROM:

Route 128 South: Take Rte. 3 North to Exit 27 (Bedford/Concord Road, Billerica). Turn left towards Bedford. Follow to first flashing light and take a
left into Nortel Networks Technology Park. Follow to end and turn right (Orchard Street). MCC Bedford Campus entrance will be immediately to your
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left. Follow signs to student and visitors parking.

Route 128 North: Take Exit 31B (Routes 4/225) into Bedford. Follow Great Road until you pass Bedford Shopping Center on your right (Marshalls,
Whole Foods). Take first right immediately past shopping center onto Hillside Ave. towards VA Medical Center (becomes Springs Rd.). Pass through VA
Hospital grounds continuing on Springs Road for just under a mile. MCC entrance will be on the right. Follow to student and visitor parking.

Route 3 South: Take Exit 27 (Bedford/Concord Road/Billerica) and follow instructions above.




