Joint Accelerated Energy Program /
Leading by Example Council Meeting

MASSACHUSETTS Friday, November 14, 2014
E}L\%\g&m 9:30 AM —-12:30 PM
PROGRAM Mass. Hospital School
Brayton School
3 Randolph Street
Canton MA

Agenda

9:30 Registration
Refreshments will be served conrtesy of our host, the Mass Hospital School.

10:00 Welcome and Introductions

e (arol Cornelison, Commissioner, DCAMM
e Meg Lusardi, Acting Commissioner DOER

10:20 AEP and LBE Updates & Progress
e Hope Davis, DCAMM
e Eric Friedman, DOER
11:00 Panel Discussion: Accomplishments & Lessons Learned
o A panel of state facilities on sustainability accomplishments, challenges and lessons learned
e Facilitated by K. Bernier, AEP Consultant
11:50 Going Forward

e Trivia Challenge: Stephen White, DCAMM and Trey Gowdy, DOER
e Open Discussion: Deputy Director Jenna Ide, DCAMM & LBE Director Eric Friedman, DOER

12:30 Adjourn



