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Refer to “Road Map Step 2: Broadly Define Long-term Goals” before writing this section of the Plan. 
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For Use in Section 3 of the Agency Plan Template “Short Term Actions and Priorities” and should be submitted as part of the agency plan. 
 
This worksheet is intended to help agencies develop an action plan to help identify the key sustainable activities the agency wants to address, as 
well as identify the key staff necessary to ensure program success. The information provided here is for sample purposes only�
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