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1.1 Agency Description and Scope

Roxbury Community College is a comprehensive, urban, student-centered, open-
access community college providing higher learning opportunities for all who may
benefit. The primary mission of the College is to serve the needs of a diverse Greater
Roxbury area and the surrounding Boston metropolitan communities.  Roxbury
Community College offers quality post-secondary higher education learning
opportunities in developmental academic skills, the liberal arts and sciences, career and
transfer programs, workforce development, and private and public sector training.
Roxbury Community College grants associate degrees and certificates, affording its
students a solid foundation for college transfer, employment, professional advancement,
personal enrichment and lifelong learning.

Established in 1973, Roxbury Community College has metamorphosed from a 40,000
square feet shared building campus into an approximately 400,000 square feet, six
building campus. The current campus is a 16-acre strip located since February 1988 on
Columbus Avenue in the Southwest Corridor of the Boston Metropolis. In terms of
physical location, Roxbury Community College is at the intersection of major roads and
transportation networks, which connect the inner city neighborhoods of Boston with the
downtown commercial and government district as well as with the Southwest Corridor
leading out of the city. The site of RCC has always been an important crossroad, since
the physical location, “at the Crossing”, provides the College with both opportunities and
challenges. There are approximately 1,720 full-time equivalent students, 56 full-time
faculty and more than 100 part-time/adjunct faculty for both day and evening sessions,
and 15 senior and middle-level administrators for a total 180 FTE employees.



1.2 Agency Impacts on the Environment and Human Health

The College operates various classrooms, science and computer laboratories, a
cafeteria, and three parking lots that processes approximately 1,400 cars per day, and
an all electric energy system. The science labs generate hazardous wastes. Between
our students, faculty and staff, the college generated 194.4 tons of waste out of which
11.6 tons were recycled. All these activities have direct impact on the environment.

Roxbury Community College

White Paper | Mixed Paper |Color Ledger | Cardboard

(Lbs.) (Lbs.) (Lbs.) (Lbs.) Total Recyclables
5,520.00 1,960.00 3,120.00 12,720.00 (Tons)
11.66

IEnvironmentaI Impact

INumber of Trees Saved 198.22
IKilowatts Saved 48,972
Water Conserved (gallons) 81,620
\Waste Diverted From Landfills (tons) 11.66

TOTAL WASTE
IDISPOSED 194.4 tons

We currently include the following environmental criteria in contracts with vendors: solid
waste handling, recycling of solid waste, fluorescent lamps and cathode ray tubes
(CRT). We are committed to energy efficiency practices. Most of the paper products we
purchase are recycled paper.



1.3 Agency Operational Costs

RCC uses an average of 5.5 million kwh/year of electricity at an average cost of
$605,000; an average of 43,000 gallons of water generating an equal amount of
sewage at an average cost of $2,400 per year; gasoline for the three college owned
vehicles amount to an annual average of 1,500 gallons at $2,400; no expenditure on
fuel oil; minimal natural gas usage for laboratory work at an average of $1,000 per year.
Hazardous waste removal is handled by a specialized third party at a cost of $2,100 per
year.

1.4  Agency Sustainability Team Members

Orikaye Brown-West (Director of Facilities and Public Safety); Linda Malloy (Staff
Assistant to the VP Admin & Finance); Kenneth Hall (Assistant Director of Facilities);
Robert White (Day Supervisor, Custodial Services); Pete Walker (Evening Supervisor,
Custodial Services); and Clifford Williams (Vice President for Administration and
Finance) are currently team members. Team membership and the role each member
plays will be evaluated as the program takes shape..

The College has had a paper recycling program since the early 1990s, and has been a
member of the nationally acclaimed Institutional Recycling Network (IRN) since 2001.
As such the main facets of this program are new to the College. We have set the
following long term goals:

1. The continuation of the present policies with an added emphasis on education

and training;

2. The involvement and full participation of the campus community.

2.1 Long-Term Goals

o #

3.1 Priority and Areas Goals

Reduction in energy consumption by at least $100,000.00 per year for the next
three years

Water conservation efforts to reduce water usage by 25% (10,000 gallons)
annually



Improve recycling efforts by involving the whole campus to increase recyclables
by one ton.

Continue product purchasing efforts

Continue safety efforts and remain in compliance as always.

Agency Action Steps
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4.1 Integrating Environmental Impacts into Key Decision Points

At the facilities renewal and adaptation requesting timeframes, energy saving,
waste reduction, and safe campus concerns are inputted.

At every operational project level, cost effectiveness and efficiency of operations
are considered.

State/MHEC and other consortia contracts are reviewed occasionally for cost
comparison, ability to perform and operational effectiveness when purchasing
services.

For every project the request for proposal includes environmental and safety
clauses.

4.2  Education and Training of Staff

The Facilities and Public Safety Department publishes an informative newsletter
“the INFOGRAM” that can be used as a vehicle for promoting this sustainability
effort.

Emails to employees and students

Organized forums for the specific purpose of information dissemination.

Request for solicited/unsolicited comments/ideas/inputs from all and sundry
Organized and/or programmed training sessions for the campus community.

4.3 Management Systems
Some environmental policies exist but not in a comprehensive format. No formal EMS is
in place. A module in the DCAM CAMIS package can be adapted.

The facilities function of College handles all environmental issues.
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5.1 Agency Tracking and Reporting Form

The College already receives annual reports from vendors and suppliers
Continue monitoring in house collection and disposal items of recycling efforts
Continue evaluation of product purchasing and utilization.

5.2  Continuous Improvement

Discussion at weekly meetings at the departmental, divisional, and cabinet levels
to include any issues on this state sustainability program

Continuous encouragement of students and employees to get involved in the
program



Continued solicitation of input and participation

Continuous review of the program’s effectiveness at least quarterly

Revise program elements as necessary

The Director of Facilities and Public Safety will be responsible for overseeing this
process.



