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This report is prepared in response to a stipulation in the FY2016 budget requiring the Department of Mental Health (DMH) to submit to the House and Senate Committees on Ways and Means the distribution of funds per adult and child planning population and the types of mental health services the funding supports in each Area.

Since 1990, when a task force developed Area prevalence estimates, DMH has increasingly focused its attention on funding allocations and resource utilization.  The Department’s goal is to achieve statewide equity without resorting to accompanying reductions in services to do so.  

This report includes a section that reflects the distribution of child/adolescent expenditures.  Since 1990, the Department has used estimates based on work done elsewhere to estimate prevalence among its child and adolescent population.  With the publication of a final estimate on methodology by the Center for Mental Health Services in July 1998, the Department has adjusted its estimate for children 9-19.  During FY2000, researchers from the University of Massachusetts Center for Excellence explored which, if any, variables particular to children and to Massachusetts should be included in estimating prevalence across the six DMH Areas.  Based on available data and research, the researchers determined the only reliable variable is poverty.

The FY2016 report is based on the actual spending data from FY2015. 


ATTACHMENTS


Fiscal Year 2016 Equity Analysis based FY2015 data:

	Adult
· Definition of Terms for Adult Adjustments to Spending
· Distribution of Spending in FY2015 for Community
· Distribution of Community and Hospital Spending
· Utilization of Inpatient Spending by FY2015 Bed Days
· Distribution of D15 utilizing FY2015 Adult Bed Days
· Distribution of Acute Inpatient Hospital Spending
· Chart - Adult Planning Population/Spending per Adult Population / Total Adjusted Spending
· Chart - Total Area Spending vs. Adjusted Spending

	Child/Adolescents
· Definition of Terms for Child/Adolescent Adjustments to Spending 
· Distribution of Spending in FY2015 for Community
· Distribution of Community and Hospital Spending
· Utilization of Child/Adolescent IRTP and CIRT Spending by FY2015 Bed Days
· Utilization of Child/Adolescent Inpatient Spending by FY2015 Bed Days
· Chart - Planning Population/Spending per Child/Adolescent Population / Total Adjusted Spending
· Chart - Total Area Spending vs. Adjusted Spending


Definitions of Column Headings
For Adult Spending


Intent of Realigning Resources - Resources are realigned to allow the Department to calculate a resource amount per adult planning population.  This number provides a tool for Department use in arriving at base resource decisions.  The extent of an increase or decrease an Area incurs is linked to the resources an Area has available or has utilized in relation to other Areas.

Adult Planning Population

The adult planning population reflected in this column represents the Department’s prevalence estimate of long-term, seriously mentally ill adults in each Area.  The prevalence estimate is based upon demographic information from the 2006 federal census estimates.  

FY2015 Spending for Equity Purposes

This column represents the FY2015 spending less any spending in the Department of Mental Health / EHS interagency service agreement for emergency services, and other statewide costs.

Western Mass. Continuing Care and Forensic Inpatient Resources

This column reflects resources spent by the Western Mass Area in FY2015 for contracted continuing care inpatient.

State Operated Emergency Services Resources

This column reflects FY2015 spending for state-operated emergency services.  These resources are excluded as are the contracted emergency services funding that is transferred to EHS.

Child/Adolescent Accounts - 5042-5000 

The FY2015 spending in the 5042-5000 child and adolescent appropriation are excluded in the calculation of resources per adult planning population.

FY2015 Child/Adolescent Spending Not Included in the 5042-5000 

This column represents the FY2015 contract spending attributed to children and adolescent services spent in any appropriation other than the 5042-5000 child and adolescent appropriation.  These resources are excluded in the calculation of resources per adult planning population.


State-Operated Acute Inpatient Resources

This column reflects spending for state operated community mental health center acute inpatient services.  These resources are excluded in the calculation of resources per adult planning population.

Continuing Care Inpatient Resources

The spending for continuing care inpatient services are in this column.  This excludes resources identified to children’s inpatient services which are distributed in the Child /Adolescent resources per planning population. 

Utilization of Inpatient Resources by FY2015 Bed Days

This column represents the continuing care inpatient resource spending distributed by the number of bed days utilized by patients from each Area.  Spending is divided by the total number of bed days utilized in FY2015, and the cost is apportioned to each Area with patients hospitalized in specific inpatient settings.

Included within this column is the distribution of D15 spending.  In the expenditure classification handbook put out by the Office of the Comptroller, the object code D15 is the code for workers’ compensation chargeback.  This chargeback is associated with employees who are on paid leave due to injury caused by patient or prisoner (IPP).  After calculating a percentage based on the amount of IPP dollars that was paid out in FY2015 per hospital, the total amount expended in D15 in FY2015 is distributed to each hospital.  Each hospital’s amount is then distributed to an Area based on the bed day utilization described above. 

In addition, the statewide pharmacy cost is broken out by facility and distributed to an Area based on bed day utilization.  Each facility’s cost is provided by the Dept of Public Health, the administrator of the statewide pharmacy.

Distribution of Community Resources
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Distribution of Community and Hospital Resources
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Definitions of Column Headings
for Child/Adolescent Spending

Child/Adolescent Planning Population 

The child/adolescent planning population reflected in this column represents the Department’s estimate of the prevalence of serious emotional disturbance for children and adolescents who would be likely to need mental health services in each Area.  The estimate is based on the 2006 census estimates for ages 0-19 and is weighted for poverty.  The Department utilizes 11% to estimate prevalence of mental illness among children and adolescents ages 9 – 19 in the state and an estimate of 2.5% of the population ages 0-8.  

Child/Adolescent Account - 5042-5000 

The FY2015 spending for the 5042-5000 child and adolescent appropriation.

FY2015 Child/Adolescent Spending not included in the 5042-5000

This column represents the FY2015 contract spending attributed to children and adolescent services spent in any appropriation other than the 5042-5000 child and adolescent appropriation.  

Utilization of Child/Adolescent IRTP and CIRT Resources by FY2015 Bed Days

This column represents costs associated with the number of bed days utilized by clients within the intensive residential treatment programs (IRTP) and the clinical intensive residential treatment programs (CIRT) from each Area.  FY2015 spending supporting each program are divided by the total number of bed days utilized in FY2015, and the cost is apportioned to each Area which had clients placed in specific facilities. The source of the bed day utilization information is data maintained by Child/Adolescent Services.  This information contains days when a client is on leave.  

Utilization of Child/Adolescent Inpatient Resources by FY2015 Bed Days

This column represents spending associated with the number of bed days utilized by patients from each Area.  FY2015 inpatient resources contracted out to support inpatient units at Worcester State Hospital are divided by the total number of bed days utilized in FY2015, and the cost is apportioned to each Area which had patients hospitalized at Worcester.  The source of the bed day utilization information is data maintained by AIT that is accrued from AIMS and from reports that come directly from the facility. 

The Worcester units are contracted thus there is no D15 to distribute.


Distribution of Community Resources
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Distribution of Community and Hospital Resources
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Distribution of FY2015 D15 Spending Utilizing Adult FY2015 Beddays

2450 3410 5420 6410 6430

WRCH TEWKSBURY TAUNTON FULLER SHATTUCK total

Inpatient Resource Utilization 1,452,705 851,828 560,528 302,518 802,007 3,969,586

$ per bedday 18 $                 17 $                 36 $                 14 $                21 $                   

WESTERN MASS  bedday utilization

9,578 550 0 1,530 679 12,337

cost

$172,963 $9,099 $0 $21,836 $14,503 $218,401

CENTRAL MASS   bedday utilization

26,213 2,060 0 676 833 29,782

cost

$473,364 $34,078 $0 $9,648 $17,793 $534,883

NORTHEAST         bedday utilization

10,914 25,106 0 2,966 1,149 40,135

cost

$197,089 $415,327 $0 $42,330 $24,543 $679,288

METRO SUBURBAN bedday utilization

9,001 13,685 16 2,073 1,210 25,985

cost

$162,543 $226,390 $578 $29,585 $25,846 $444,943

SOUTHEAST          bedday utilization

9,676 5,296 15,490 2,065 1,358 33,885

cost

$174,733 $87,611 $559,950 $29,471 $29,007 $880,772

METRO BOSTON   bedday utilization

15,035 4,795 0 11,887 32,151 63,868

cost $271,507 $79,323 $0 $169,648 $686,748 $1,207,227

Area of tie unknown 28 167 195

cost $506 $0 $0 $0 $3,567 $4,073

TOTAL Beddays 80,445 51,492 15,506 21,197 37,547 206,187

Average Daily Census 220 141 42 58 103 565

FY2015 Spending

 Total Adult Inpatient - D15

$1,452,705 $851,828 $560,528 $302,518 $802,007 $3,969,586
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Distribution of Acute Inpatient Hospital Spending

Acute Care Resources Located in State Hospitals for FY2015

Org Name FY2015 Spending *Community 

Resources 

Associated with 

Facility

 Total Resources 

Assoc with Facility 

less Community

(A) (B)

5410 Corrigan MHC $9,913,295 $2,708,016 $7,205,279

5430 Pocasset MHC $8,383,604 $2,113,260 $6,270,344

$18,296,899 $4,821,276 $13,475,623

Southeast $13,475,623

*No facility support cost are associated with these community programs
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Area Adult 

planning 

population 

 Resources 

Per Adult 

Planning 

Population 

Adjusted 

Resources 

as % of 

Total

Total Adjusted 

Resources 

WM 4,934 14,198 $        13.0% 70,051,948 $      

CM 5,041 13,108 $        17.1% 91,823,788 $      

NE 7,577 12,119 $        12.3% 66,076,679 $      

MS 7,845 10,503 $        17.6% 94,824,323 $      

SE 7,592 12,490 $        15.3% 82,393,716 $      

MB 5,492 24,260 $        24.7% 133,237,877 $    

38,481 538,408,330 $    

FY 2015 Spending Per Capita for Adult
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Total Area Spending vs Adjusted Spending for Adult
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FY2015 Spending - Ch / Adol

Total FY2015 Ch/Adol AccountsFY2015 ch/adol IRTP & Total Ch/Adol Spending

Area Child / Adol 

Planning 

Pop

Spending for Equity 

Purposes

5042-5000

(amts adjusted 

for inpatient 

spending)

MM Spending 

not in 

5042-5000

CIRT Bedday 

Dist

Community 

Spending

Per Ch/Adol 

Planning Pop

WM 13,205 70,500,930 9,508,872 239,421 2,675,402 12,423,695 941

MB 14,700 137,948,194 9,846,397 77,000 3,009,969 12,933,366 880

CM 13,493 116,627,080 5,094,308 1,017,907 3,766,969 9,879,185 732

MS 20,997 77,498,650 10,622,841 1,386,955 1,899,385 13,909,181 662

NE 20,278 104,334,493 9,495,726 1,074,726 2,083,651 12,654,103 624

SE 20,321 114,933,652 7,890,249 1,220,888 2,220,200 11,331,337 558

Grand Total 102,994 621,842,999           52,458,393         5,016,897        15,655,576        73,130,867       


image10.emf
FY2015 Spending - Ch / Adol

Inpatient Spending

Total FY2015 Ch/Adol AccountsFY2015 ch/adol IRTP & Total Ch/Adol Spending Dist of  Ch / Adol Ch / Adol

Area Child / Adol 

Planning 

Pop

Spending for Equity 

Purposes

5042-5000

(amts adjusted 

for inpatient 

spending)

MM Spending 

not in 

5042-5000

CIRT Bedday 

Dist

Community 

Spending

Per Ch/Adol 

Planning Pop

Ch/Adol Inpt Total 

Spending

incl Comm

 and Inpt

Total 

Spending

Per Ch/Adol

Planning Pop

WM 13,205 70,500,930 9,508,872 239,421 2,675,402 12,423,695 941 615,581 13,039,276 987

MB 14,700 137,948,194 9,846,397 77,000 3,009,969 12,933,366 880 1,470,556 14,403,922 980

CM 13,493 116,627,080 5,094,308 1,017,907 3,766,969 9,879,185 732 1,618,751 11,497,936 852

MS 20,997 77,498,650 10,622,841 1,386,955 1,899,385 13,909,181 662 1,740,002 15,649,183 745

NE 20,278 104,334,493 9,495,726 1,074,726 2,083,651 12,654,103 624 1,467,447 14,121,550 696

SE 20,321 114,933,652 7,890,249 1,220,888 2,220,200 11,331,337 558 1,920,324 13,251,661 652

Grand Total 102,994 621,842,999           52,458,393         5,016,897        15,655,576        73,130,867       

8,832,661 81,963,528

Include Inpatient Spending
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Utilization of Child/Adolescent IRTP and CIRT Resources by FY2015 Bed Days

Centerpoint Taunton Three Rivers Merrimack

NFI 1 

Transitions

NFI 2 

Connections

(CIRT) total

IRTP and CIRT Resource Utilization 2,688,490 2,702,388 2,189,060 2,656,507 2,697,875 2,721,257 15,655,577

$ per bedday 674 $                603 $                  580 $               653 $              656 $              615 $                 

WESTERN MASS  bedday utilization 0 0 2,335 48 766 1,281 4,430

cost $0 $0 $1,354,028 $31,322 $502,449 $787,603 $2,675,402

CENTRAL MASS   bedday utilization 683 378 1,440 1,533 1,177 766 5,977

cost $460,672 $227,912 $835,032 $1,000,350 $772,039 $470,963 $3,766,969

NORTHEAST         bedday utilization 779 23 0 1,137 869 378 3,186

cost $525,422 $13,868 $0 $741,943 $570,010 $232,407 $2,083,651

METRO SUBURBAN bedday utilization 872 971 0 7 90 1,077 3,017

cost $588,149 $585,457 $0 $4,568 $59,034 $662,177 $1,899,385

SOUTHEAST          bedday utilization 634 1,578 0 385 291 649 3,537

cost $427,622 $951,443 $0 $251,230 $190,878 $399,027 $2,220,200

METRO BOSTON   bedday utilization 1,018 1,532 0 961 920 275 4,706

cost $686,624 $923,708 $0 $627,095 $603,463 $169,079 $3,009,969

Area of tie unknown 0

$0 $0 $0 $0 $0 $0 $0

TOTAL Beddays 3,986 4,482 3,775 4,071 4,113 4,426 24,853

Average Daily Census 11 12 10 11 11 12 68

FY2015 Spending

 Total by facility 2,688,490          2,702,388           2,189,060         2,656,507        2,697,875        2,721,257            15,655,577      

* Bed day information includes days when a client is on leave
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Utilization of Child / Adolescent Inpatient Spending by FY2015 Bed Days

Worcester SH

total

Child/Adol Inpatient Resource Utilization 8,832,661 8,832,661

$ per bedday 1,036 $                   

WESTERN MASS  bedday utilization 594 594

cost $615,581 $615,581

CENTRAL MASS   bedday utilization 1,562 1,562

cost $1,618,751 $1,618,751

NORTHEAST         bedday utilization 1,416 1,416

cost $1,467,447 $1,467,447

METRO SUBURBAN bedday utilization 1,679 1,679

cost $1,740,002 $1,740,002

SOUTHEAST          bedday utilization 1,853 1,853

cost $1,920,324 $1,920,324

METRO BOSTON   bedday utilization 1,419 1,419

cost $1,470,556 $1,470,556

Area of tie unknown 0 0

$0 $0

TOTAL Beddays 8,523 8,523

Average Daily Census 23 23

FY2015 Spending

 Total by facility

$8,832,661 $8,832,661

* Bed day information includes days when a client is on leave

  Units formerly located at Westboro SH were moved to Worc SH at the end of FY2010
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FY 2015 Spending Per Capita for Child / Adolescent

Area child/

adolescent 

planning  

pop

 Resources 

Per Child 

Adol Planning 

Population 

Resources 

as % of 

Total

Total Adjusted 

Comm and Inpt 

Resources 

WM 13,205 987 $            15.9% 13,039,276 $   

CM 13,493 852 $            14.0% 11,497,936 $   

NE 20,278 696 $            17.2% 14,121,550 $   

MS 20,997 745 $            19.1% 15,649,183 $   

SE 20,321 652 $            16.2% 13,251,661 $   

MB 14,700 980 $            17.6% 14,403,922 $   

81,963,528 $   
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Total Area Spending vs Adjusted Spending for Child Adolescent
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FY2015 Spending - Adult

Total FY2015 WM Cont Care State OperatedCh/Adol AccountsFY2015 ch/adol State Operated Hosp Resources Total Adj Spending

Area Adult 

Planning 

Pop

Spending for Equity 

Purposes

and Forensic Inpt 

Spending

Designated 

Emergency 

Program (DEP) 

Spending

5042-5000

(amts adjusted 

for inpatient 

spending)

MM Spending 

not in 

5042-5000

Acute Inpatient 

Spending

State and Trust

Adult, and 

Child/Adol

Adult Comm 

Spending

Per Adult 

Planning Pop

Metro Boston (MB)

5,492 137,948,194 0 0 (9,846,397) (77,000) 0 (35,496,232) 92,528,565 16,848

Western Mass (WM)

4,934 70,500,930 (5,950,438) 0 (9,508,872) (239,421) 0 0 54,802,199 11,107

North East (NE)

7,577 104,334,493 0 0 (9,495,726) (1,074,726) 0 (27,364,323) 66,399,718 8,763

Central Mass (CM)

5,041 116,627,080 0 0 (5,094,308) (1,017,907) 0 (66,750,346) 43,764,518 8,682

Southeast (SE)

7,592 114,933,652 0 (11,464,084) (7,890,249) (1,220,888) (13,475,623) (15,577,506) 65,305,302 8,602

Metro Suburban (MS)

7,845 77,498,650 0 0 (10,622,841) (1,386,955) 0 0 65,488,854 8,348

Grand Total 38,481 621,842,999           (5,950,438)          (11,464,084)     (52,458,393)       (5,016,897)         (13,475,623)        (145,188,407)      388,289,155      

- The FY2015 spending amounts for Parkview (WM Continuing Care Contract) is $5,950,438

- State DEP resources reflect FY2015 expenditures for the following programs - Corrigan DEP, Hyannis Crisis, Norton Crisis, Brockton Crisis, 

  Youth Mobile Crisis, and Presidents Ave programs in Southeast

- No support costs are included for any of the state operated DEP calculations.

- Resources identified in the "FY2015 ch/adol resources not in 5042-5000" column reflects contract spending 
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FY2015 Spending - Adult

Total FY2015 WM Cont CareState OperatedCh/Adol AccountsFY2015 ch/adolState OperatedHosp Resources Total Adj Spending Utilization of 

Adult Total

Adult

Area Adult 

Planning 

Pop

Spending for 

Equity 

Purposes

and Forensic 

Inpt Spending

DEP Spending 5042-5000

(amts adjusted 

for inpatient 

spending)

MM Spending 

not in 

5042-5000

Acute Inpatient 

Spending

State and Trust

Adult, and 

Child/Adol

Adult Comm 

Spending

Per Adult 

Planning 

Pop

hospital 

spending by 

FY15 Beddays 

Adult

(includes Pharm 

ISA 

and D15)

Spending 

incl Comm 

and Inpt

Total 

Spending

Per Adult 

Planning Pop

MB 5,492 137,948,194 0 0 (9,846,397) (77,000) 0 (35,496,232) 92,528,565 16,848 40,709,312 133,237,877 24,260

WM 4,934 70,500,930 (5,950,438) 0 (9,508,872) (239,421) 0 0 54,802,199 11,107 15,249,749 70,051,948 14,198

CM 5,041 116,627,080 0 0 (5,094,308) (1,017,907) 0 (66,750,346) 43,764,518 8,682 22,312,161 66,076,679 13,108

SE 7,592 114,933,652 0 (11,464,084) (7,890,249) (1,220,888) (13,475,623) (15,577,506) 65,305,302 8,602 29,519,021 94,824,323 12,490

NE 7,577 104,334,493 0 0 (9,495,726) (1,074,726) 0 (27,364,323) 66,399,718 8,763 25,424,070 91,823,788 12,119

MS 7,845 77,498,650 0 0 (10,622,841) (1,386,955) 0 0 65,488,854 8,348 16,904,862 82,393,716 10,503

Grand 

Total

38,481 621,842,999   (5,950,438)      (11,464,084)     (52,458,393)        (5,016,897)       (13,475,623)    (145,188,407)      388,289,155   150,119,175 538,408,330

- The FY2015 spending amounts for Parkview (WM Continuing Care Contract) is $5,950,438

- State DEP resources reflect FY2015 expenditures for the following programs - Corrigan DEP, Hyannis Crisis, Norton Crisis, Brockton Crisis, 

  Youth Mobile Crisis, and Presidents Ave programs in Southeast

- No support costs are included for any of the state operated DEP calculations.

- Resources identified in the "FY2015 ch/adol resources not in 5042-5000" column reflects contract spending 

Include Inpatient Spending
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2450 3410 5420 6410 6430

WRCH TEWKSBURY TAUNTON FULLER SHATTUCK total

Inpatient Resource Utilization 60,460,910 27,793,701 16,165,794 17,310,456 18,576,028 140,306,889

$ per bedday 752 $               540 $                1,043 $             817 $              495 $                 

WESTERN MASS  bedday utilization

9,578 550 0 1,530 679 12,337

cost

$7,198,640 $296,872 $0 $1,249,469 $335,929 $9,080,910

CENTRAL MASS   bedday utilization

26,213 2,060 0 676 833 29,782

cost

$19,701,185 $1,111,921 $0 $552,053 $412,119 $21,777,278

NORTHEAST         bedday utilization

10,914 25,106 0 2,966 1,149 40,135

cost

$8,202,752 $13,551,399 $0 $2,422,174 $568,457 $24,744,782

METRO SUBURBAN bedday utilization

9,001 13,685 16 2,073 1,210 25,985

cost

$6,764,978 $7,386,716 $16,681 $1,692,908 $598,636 $16,459,920

SOUTHEAST          bedday utilization

9,676 5,296 15,490 2,065 1,358 33,885

cost

$7,272,295 $2,858,608 $16,149,113 $1,686,375 $671,858 $28,638,249

METRO BOSTON   bedday utilization

15,035 4,795 0 11,887 32,151 63,868

cost $11,300,016 $2,588,185 $0 $9,707,477 $15,906,407 $39,502,085

Area of tie unknown 28 167 195

cost $21,044 $0 $0 $0 $82,622 $103,666

TOTAL Beddays 80,445 51,492 15,506 21,197 37,547 206,187

Average Daily Census 220 141 42 58 103 565

FY2015 Spending

 Total Adult Inpatient

$60,460,910 $27,793,701 $16,165,794 $17,310,456 $18,576,028 $140,306,889

(spending includes pharm ISA)

Western Mass contracted continuing care resources are utilized in whole by Western Mass clients and therefore 

are not reflected on this chart for distribution

Distribution of FY2015 Hospital Spending Utilizing Adult FY2015 Beddays


