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Water safety - safeguards at home and within the community- 5/10/13 

Purpose: The purpose of this document is to update and clarify safeguards regarding water 
safety.   The first pool policy was drafted in 1995, and was last revised in 1997.  The 2013 
update includes and clarifies expectations outlined in previous versions.   

The following summarizes the expectations for use of a pool in 24 hour locations which 
continue to be applicable: 

 Environmental safeguards (e.g. locked access when not in use) must be in place. 
 An assessment of each individual's water safety skills must be made.  
 Staff supervising individuals must be trained in water safety and CPR, with 

documentation present in the home.  
 Policies and procedures outlining supervision and use of pool need to be in place, and 

staff need to be knowledgeable in the policies and procedures. 

Changes were made to the 1997 version, as there was also a need to clarify the guidelines 
and to expand certain sections in the following manner: 

 The 2013 guidelines apply to placement service locations.  The 1997 policy noted that 
these expectations should be in place for individuals in living arrangements where there 
is 24 hour staffing, which some interpreted as not applying to 24 hour placement service 
locations.   

 These guidelines build upon existing safeguards pertaining to pools at homes and apply 
to the various community locations and situations, e.g. swimming pools, lakes and 
beaches, which individuals may utilize.   Safeguards around all bodies of water that might 
potentially pose a hazard, such as hot tubs and neighboring lakes are also included.   

 Information on safe practices when in the community or when on vacation (from the 
Living Well Newsletter) was integrated into this document. This includes guidance to 
make every effort to seek out and use lifeguarded areas when in the community.  

 The new guidelines also add the expectation that any staff assigned to supervise the 
individual(s) around water must know how to swim and be capable of performing life 
saving action (when using a pool at home or when using a non-lifeguarded area). 

Below are the necessary safeguards that should be in place to assure safe participation in water 
activities.  Each provider should establish its guidelines and procedures that instruct staff on its 
policies on participation in water activities, taking into consideration the following situations and 
parameters for each: 
 
WATER SAFETY AT HOME  
Requirements for 24 hour supervision by staff or home provider, with a pool on the property or 
direct water access from the property: 
 

 
I.    Environmental Safeguards at each location 

 

           A.  Swimming Pools 
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1. Meeting applicable local ordinances.  The provider must comply with all local 
ordinances that pertain to a private pool issued both by the local building authority 
and the local board of health.   

 
2. Safeguards when the pool temporarily is not in use.  Safeguards need to be in 

place when the pool is not being used during the summer months.  The agency must 
assure that individuals are protected from accidently falling in or accessing the pool 
without supervision.  One or both of the following two options must be used: 

 
OPTION A. Locked access to the pool by surrounding the in-ground pool with a fence 

that is at least 6 feet high and includes an entry way that can be locked, 
unless the local ordinance and the individuals’ capabilities determine that 
a lower height is sufficient.  For above ground pools, locked access to the 
ladder/stairway or any other entrance way leading to the pool must be 
provided. 

 
AND/OR 

 
OPTION B. An alarm system in place that alerts staff inside the home that the pool 

area is potentially being accessed without supervision 
 

AND 
 

 Motion sensor device in the pool that alerts staff that someone may be in 
the pool. 

 
AND 

 
 An emergency plan is in place for staff response when the alarm or motion 

sensor device is set off. 
 

 At least a monthly check that the alarm system is operational.  A log of the 
tests must be maintained in the home. 

 
While Option A is preferred, there may be instances where Option B is more feasible 
because the layout of the property may not make a fence a useful option. 
 
3. Safeguards when the pool is permanently or seasonally not in use.  Safety features 

must be in place when the pool is not being used seasonally or on a permanent basis.  
The pool has a cover that prevents individuals from accidently falling in. The cover is 
constructed so as to prevent accumulation of standing water on its surface since this 
could also pose a hazard to individuals as well.  Should the residents of the home not 
intend to use the pool on a permanent basis, it could also be completely filled in.  

 
B. Wading pools- Even wading pools can pose a danger. Make sure the surfaces are not   
slippery as people step into the pool. Apply nonskid bathtub decals or other materials created 
for such concerns to reduce this risk. Ensure that individuals are well-supervised when using 
the pool, and empty the wading pools when not in use.  
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C. Hot tubs -   Hot tubs must be covered when not in use.  This cover should prevent the 
individuals from falling in and be sturdy enough to prevent the accumulation of standing 
water.  Care of hot tub needs to include ensuring that the water temperature and water 
quality is properly maintained, and that the hot tub is maintained in good condition. Such 
maintenance must be documented in a log at the time it is done and the log must be 
available for review. 

 
D. Neighboring body of water – The safeguards needed at a location close to a body of 

water should be determined based on the needs of the individuals.  Assess the 
individual’s capabilities and review the surrounding location for bodies of water such as 
lakes, ponds, and neighbor’s pools.  Where a potential hazard exists, the provider needs 
to eliminate the opportunity for direct access.  Safeguards need to be in place to assure 
that there is no unsupervised use of a neighboring body of water.  For example, 
depending on the needs of the individuals living at a home situated on a lake, fencing-in 
the backyard and adding an alarm system or providing increased supervision, may be 
necessary. If the potential hazard is in a neighbor’s yard, it is suggested that the provider 
determine if there is a fence, an alarm system, or other precaution taken that limits access 
to the pool when not in use, in order to determine if additional measures for safety need 
to be taken by the provider/ care provider. 

 
II. Policies and Procedures for each Provider 
     Following are the requirements for each provider: 
 

 The agency has policies and procedures that define the use of the pool and are specific to 
the capabilities of the individuals who live in the home.  The policies and procedures 
include the following: 

i. Assessment of individuals’ water safety skills; 
ii. Staff training and supervision; 

iii. Environmental Safeguards 
 There is an assessment of each person’s water safety skills and a plan to address the 

unique safety needs of individuals when using the pool.  When a hot tub is proposed for 
use, the assessment should address the individual’s medical condition(s), address whether 
hot tub use is contraindicated or approved, and the maximum length of time advised. 

 The policies and procedures must outline under what conditions the pool can be used, 
with whom, with what level of supervision, by which staff, and under what conditions. 

 All staff/home providers must know the policies and procedures and training 
documentation needs to be available at the home. 

 The procedures should outline instructions for maintaining the pool’s condition, 
including appropriate water temperature, sanitation, ensuring that the pool is free from 
debris, and is well-maintained.  

 
III. Staff Supervision and Training 

      The following training and supervision expectations must be in place:  
 

 When the pool is in use, at least one staff person is present by the pool who has 
completed a course in Water Safety, has current certification in CPR, knows how to 
swim, and is capable of performing a life saving action if needed. 

 Staff must be knowledgeable of the policies and procedures. 
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 Documentation of the above is available to the team member at the time of the Licensure 
Review. 

 
WATER SAFETY IN THE COMMUNITY 
Swimming at public facility, beach, or complex – with Lifeguard. Summary of the 
requirements: 

 An agency policy and guidelines for participation and supervision in water activities 
needs to be in place.  Staff need to be knowledgeable in the policies and procedures. 

 An assessment of each individual's water safety skills must be made. Assess each 
individual’s capabilities and needs when using different water venues, such as a pool, the 
ocean, or boating.   

 Ensure staff is knowledgeable of people’s capabilities and staff has water safety skills to 
support individuals while enjoying water activities. Ensure that staff have the water skills 
necessary to supervise individuals in lifeguarded as well as non-lifeguarded areas.   

 Know each individual’s vulnerabilities and provide ongoing supervision to ensure 
everyone’s safety.  Remember, line of sight supervision must be provided at all times to 
fully ensure safety.   

 Staff accompanying individuals must be trained in water safety and CPR, with 
documentation present in the home.  

 Make every attempt to identify and utilize a location with Lifeguard oversight of the 
beach or pool.  

 Before use, identify any potential hazards and unique safeguards required for the specific 
water environments individuals will be using.  Potential hazards, for example, could 
include finding out about surf conditions to determine whether swimming in the ocean is 
safe, or knowing the depth of the water or possible underwater hazards when swimming 
at a lake or river. Safeguards would include the use of life jackets when boating. 

 Watch out for the “dangerous too’s”—too tired, too cold, too far from safety, too much 
sun, too much strenuous activity. 

 Pay attention to the weather and stop swimming at the first indication of bad weather.  
Know what to do in an electrical storm.  Upon the first sign of thunder or lightning, leave 
the water, and do not re-enter the water until at least twenty minutes after the last 
indication that a storm is present.   

 
Swimming at a public facility, beach, or complex - with no Lifeguard. 
Before considering using an un-supervised public facility or beach, make every attempt to 
identify and utilize a location with Lifeguard over sight of the beach or pool.  This may not 
always be possible, as the individuals may go on vacation to a resort which has a non-lifeguarded 
pool, and would like to enjoy this amenities offered by the hotel.  In the event that a non-
lifeguarded pool or beach is utilized, it is required that the provider will implement all safeguards 
listed above as well as this additional requirement: 
 Staff training in water safety, ability to swim, and an ability to perform a life-saving action if 

needed 
 


