DDS STATEWIDE ADVISORY COUNCIL (SAC)

BRANDEIS UNIVERSITY - WALTHAM

SEPTEMBER 16, 2011
M  I  N  U  T  E  S
MEMBERS: Christine Shane (Chair), Maria Freccero (Vice Chair), Maria Damiano, Ron Asbjornson, Lisa Ching, Hank Paszko

GUESTS and STAFF: Vicky Hildreth, Reggie Clark, David Bilodeau, Anne Paszko, Patricia Campbell, Deputy Commissioner Larry Tummino, Commissioner Elin Howe, Ralph  Edwards (OCL)

SAC Vice-Chair Maria Freccero welcomed everyone to the meeting, particularly David Bilodeau, a prospective member.  Attendees introduced themselves and gave a brief history of their involvement.  The goals of the meeting were listed: better understand DDS’s new strategic directions and the role of Family Support; establish SAC FY 12 Objectives; and finalize reTREAT program and member roles.
Judi Rodger is attending the Arc conference in Denver; Douglas is attending a Mentor’s training; and Stelios Gragoudas plans to participate by phone.

Commissioner Howe and Deputy Commissioner Tummino described demographic, philosophical, technological, social and political changes that impact DDS client population, design and delivery of services and supports, and funding.  Self-determination, providing consumer control over staff and other resources, necessitates a different relationship with Service Coordinators and a different skills set.  A pilot project is being implemented to transition from coordination to service broker.

An ISP pilot consistent with Person Centered Planning was successfully completed this Spring, regulations and trainings were drafted.  It will be implemented over the next two years.
Coordination with Mass Rehab Commissioner (MRC) will help T-22 individuals maintain employment as they transition from the education system to DDS. Sheltered workshop providers will submit plans for transitioning to an integrated employment model.  
Growth in the residential system has peaked.  Demand is increasing for Family Support. This model requires additional funding and policy / program support.  Changing demographics and trends require new options and re-direction of resources to enable families to support their family member in the community, at home. A series of meetings will be held for Advisory Boards and families to discuss these matters and get their input on ways to make Family Support more effective.  A phone survey is another option to ascertain families needs and how they can be addressed through the Family Support model.
SAC Chair Christine Shane reported on her meeting with the Commissioner.  It was agreed that the SAC works most effectively when there are clear, measurable objectives.  Three objectives were discussed extensively and approved.

Family Support 

         Better understand What it is and its potential;

         Encourage families and individuals in their participation; and

         Promote administrative and legislative support/funding.

Activities include:

          Inform SAC and CAB members through speakers at meeting, reTREAT and conference call;

          Disseminate information;

          Collaborate with disability partners (MFOFC, MASS, Arc Mass, etc.);

          Produce newsletter or use other media for information sharing

          Host events; and

          Educate legislators.

OUTCOMES:

Legislative Advocacy   


Increase legislators understanding of DDS, its families and individuals served

Increase advocates including family members, friends, and neighbors


Build strong infrastructure
Activities include:

          Development and grow legislative liaison network;

          Enhance legislative advocacy skills through ongoing training;

          Hold at least one SAC / CAB conference call with legislative liaisons;

          SAC member assignment and meeting with their legislator;

          Collaborate with disability partners (Arc Mass, ADDP, MFOFC, MASS, etc.)

OUTCOMES:
Quality Enhancement

Increase SAC and Advisory Board knowledge of QE tools and reports

Promote citizen participation in QE activities

Activities include:

                      Family Citizen Monitoring Survey done annually;

                      Support DDS in developing “Provider Report Card”; 

                      SAC support CAB review of CRT data annually; and

                      Inform SAC and Chairs on quality assurance activities.

          OUTCOMES:

[POSSIBLE ACTION – OFFICERS SUGGEST MEASUREABLE OUTCOMES]
Promoting Guardianship was offered as a SAC objective.  There are many individuals requiring guardians and the SAC and Advisory Boards can help fulfilling that need.
Activities include:


Dissemination of materials


Devote SAC/CAB conference call to topic

Maria Damiano reported that meetings with Assistant Commissioner Gail Grossman provided very helpful information on assessing the quality of provider services.  A page on the DDS website provides information that enables families to evaluate provider performance over several categories.  
Maria Freccero and Richard Bissell have met to plan the Legislative Advocacy session for the reTREAT.

Christine and Maria will attend a stakeholders meeting with the Commissioner on new directions.

The August SAC minutes were reviewed and approved with minor corrections.

Christine reviewed the reTREAT program.  The afternoon workshops were determined:
         SESSION                                                    




SAC                                       

A) Innovative Programs  

Lynn Time Bank / Wings for Autism


B) Program Models


Shared Living / Support Broker

Pat Campbell
C) Legislative Liaisons     

Maria Freccero / Richard Bissell

Maria Freccero
D) Promoting Employment

Margaret Van Gelder / Douglas Russell
Douglas Russell
A SAC person will introduce speakers and collect evaluations
All participants will get a copy of workshop handouts.  Workshops will be held is separate rooms.

ACTIONS:


Advisory Boards will be asked to bring morning refreshments to share. Ralph will send request.

The meeting was adjourned at 12:52 p m

Next Meeting:  SAC/CAB reTREAT, Saturday, October 16th, Seven Hills Foundation, Worcester

