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Objectives and Support Strategies

Objectives may relate to the Vision Statement and/or assessed needs to promote independence and self-
reliance to the greatest degree possible and desired. Objectives are often necessary to address
functional limitations in skills or adaptive behavior including but not limited to:

e Conceptual Skills—language; reading and writing; money, time, and number concepts.

e Social Skills—interpersonal skills, social responsibility, self-esteem, gullibility, naiveté (i.e.,
wariness), follows rules/obeys laws, avoids being victimized, and social problem solving.

e Practical Skills—activities of daily living (personal care), occupational skills, use of money,
safety, health care, travel/transportation, schedules/routines, and use of the telephone.

Objectives should be developed based on the Vision Statement and Goals identified by the individual
and/or guardian as well as assessed needs identified by Service Providers. Objectives will identify the
first step(s) in the plan toward achieving the individual’s Vision and Goals. Objectives should be written in
person-centered, behavioral terms, with one measurable action and specific performance criteria that will
be used to determine whether or not the individual has successfully met the Objective.

Document Statuses
Below are all the statuses an Objective and Support Strategy goes through along with which user group
has access to viewing and/or editing the document:

Revision Started N Submitted for Internal
VY Review

. = Provider Access D = DDS Access

Below table describes the Objective and Support Strategies document statuses for DDS and Providers:
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Status Definition

Started An Objective and Support Strategy has begun to be completed/
Objective and Support Strategy is recalled from a previous ISP

Submitted for Internal An Objective and Support Strategy has been submitted by a
Review Provider to a Provider Supervisor for review and approval prior to
being submitted to the Service Coordinator

Internal Review Started The Provider Supervisor has started his/her review of the Objective
and Support Strategy

Submitted for DDS Review  The Provider Supervisor has approved the Objective and Support
Strategy, and has submitted the documents to the Service
Coordinator for review

DDS Review Started The Service Coordinator has started their review of Objective and
Support Strategy

Revision Requested The Service Coordinator has requested revision to an Objective
and Support Strategy. The Service Coordinator will provide the
reason for the request for revision

Revision Started The Provider has started to revise the Objective and Support
Strategy based on the Service Coordinator’s feedback

Approved The Service Coordinator has approved the submitted Objective and
Support Strategy

Note:
e When a document is submitted for Internal Review to the Provider Supervisor, the Provider has
read only access to it.
e When the document is submitted for DDS review, both the Provider and Provider Supervisor have
read only access to it.
e When the document is approved, all users have read only access to it.
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Creating a New Objective and Support Strategy by Provider Staff in a Full or
Update Year
Scenario Description

Providers and Provider Supervisors can create an Objective and Support Strategy (OSS) once the plan
selection has been made.

Note: For demonstration purposes, the scenario will show the OSS form in an Update Year, and any
differences present in a Full Year will be noted.

90 days 45 days 30 days 15 days 7 days Approval of
before ISP before ISP before ISP before ISP before ISP Plan in

meeting mieeting meeting meeting I5p I ISP Meeting MEDITECH
meeting

A e
+ + () ) | *
T T |

Assessments

Service Service Assessments Service Service
Coordinators Coordinators due to due to Coordinators| Coordinators
and Provider Provider Data Prov L:r_tr Data and Service

Data Entry Entry Users Entry Users Coordinator
Users and Provider and Provider Supervisors
Supervisors

Supervisors

X - Alert
{,_!,:J - Due Date
First Steps

e Search for an individual
e View the Individual Dashboard

Roles and Responsibilities
e Provider: Creates and submits the Objectives and Support Strategies for internal review.

e Provider Supervisor: Creates, reviews and submits the Objectives and Support Strategies for
DDS review.

Part | — Creating a New Objective and Support Strategy and Submitting for Internal Review
The following steps are completed by a Data Entry User.

1) Select “Objectives & Support Strategies” from the individuals’ ISP Dashboard or select the
“Objectives” tab.
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ISP Dashbeard ISP Meeting Details Vision Assessments Goals | Ob]ectives I Modifications

View/Print ISP

b bExpand this section to see ISP timeline

»pExpand this section to see individual's demographic and ISP details

® Vision & L
Status: Shared
Due Date: 11/07/2015
Last Updated On: 09/23/2015
Last Shared On; 09/23/2015
Objectives & Support Strategies & O

Status: Action Required
Due Date: 11/22/2015
Pending Provider Submission: 1/1
Pending DDS Review: 0/1

Goals
Status: Created
Due Date: N/A
Last Updated On: 09/23/2015

Assessments J
Status: Awaiting Request
Due Date: 11/22/2015
Pending Provider Submission: 0/0
Pending DDS Review: 0/0

@ Mo action needed

Action needed @ Section complete @ Section overdue

2) From the Objectives and Support Strategies Review Switchboard, click “Add Objective”.

ISP Dashboard ISP Meeting Detalls |~ Vision  Assessments  Gosls | Objectives | Moddicaions | Veew/Print 157
Obj and Support Str gies Revi Switchb d Update Year ISP
Objective(s) Created By Status PS5 Frequency Document History uws:::l_;“'
Growth &
Bruce will Increase his rate of pay by 30%, for the next 12 Started Vigw Document Histery Pt
months. i e R A
| Add Objective |

3) Select a Goal to associate the OSS.

1S# Dashboard | 15 Mesting Details  Wisln | Assessments | Goali | Obgectves | Modifications | View/Prin 158
0o il Suppge Sar s hbear Update Year ISP
Select Goal
| Growth & Accomplishments-
User ID: it Goals

Note: Providers and Provider Supervisors will have the option to add a new Goal if the Goal they are
looking for has not been created yet, as well as the option to edit an existing Goal that has been created
by their agency. Clicking “Add/Edit Goals” will redirect the user to the Goals page where the Provider or
Provider Supervisor can make changes.

4) Complete the required sections of the OSS form.
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5) Verify and/or change the “Update Year Status” for the OSS. This will be defaulted to “New” and will
be editable.

Note: This step is applicable to Update Year only. There will be no “Update Year Status” when
creating an OSS in a Full Year.
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Setting and Learning Environment:* @

Update Year Status:=

Note: Please see the table below for more information on Update Year Status.

Met Used it describe a Goal or objective that has been achieved by the individual and
no longer remains a Goal or objective for the Update Year ISP.

Discontinued Used to identify a Goal or objective that is no longer relevant for the individual or
has ended.
Current Used to identify a Goal or objective from the previous year’s ISP that has not

changed and continues into the update year ISP.
*All recalled Goals and objectives will be defaulted to current.
*If a current Goal or objective is updated, the status should be changed to updated.

Updated Used to identify a Goal or objective from the previous year’s ISP that has been
changed for the update year ISP.

New Used to identify a newly added Goal or objective. *Newly added Goals and
objectives will be defaulted to “new”.

6) Click the “Submit for Internal Review” button.

= Provider Supervisor Comments

The status for the Objective and Support Strategy will read “Submitted for Internal Review” on the
Objectives and Support Strategies Review Switchboard.

Part Il — Reviewing a New Objective and Support Strategy Submitted for Internal Review and
Requesting Internal Revision

The following steps are completed by a Provider Supervisor.

The Provider Supervisor will receive an alert notifying them that an Objective and Support Strategy has
been submitted for internal review.
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1) Click on the link within the alert in order to access the individual's Objective and Support Strategy
Review Switchboard and review the assessment submitted by the Provider.

Health and Human Services Mass. /o -f.i‘:
Aaports | Alaria | Misc | 1M Ulities | PP | Data Extracts | DR Litditie | 19 Ut | HT Utities | € Supsevisor Tosl
Pending Alerts
@ Ploasn be awars aborts will ba sutomatically deletad depending on the alert message (botween ¥ to 60 days]. Comsult the Process Management sersans and Reports o manage all cutstanding tasks
ALERT SEARCH CRITERIA
Modula: ~| Raciplont user: | ¥]
Subjoct:
Heset |
¥our search found multiple matches. Please select the desired Alert.
Saarch Show (15| antries
Selwcy Data of Alert Aot Subject Alurt Message
I [ 5 i F r Bemitted wrnal Raview Qbfectives & Suppont Strategies Submitted for Internal B Name: Tost,Bruce; Deadiine to Submit Gtjective & T SEratigy to DOS: I
9234201 Obfoctivels) & Suppert Strategy(s) Submitied for Intormal kevia: e e Suppor
} 09/23/2015 Fequest tn complete individual's assessments 58 dus: 159 due by: OB/0L/3015; Hame: ; ISP Meeting Date: 08/16/2015
09/23{2015 Service Coordinator has requested revision of proposed Progress Summaries : ame: 7 5P Meating Date: 09/19/2015
o018 Sarvicn Cotinstor has appeevd submitled propoted Progress Summir s 15P Masting Date: 09/18/2015

2) Click on the status of “Submitted for Internal Review” to open and review the OSS

ISP Dwhboard | F5P Masting Detsds  Vision | Amsessmasts | Goslt | Chicctves | Modfcations | ViesiPrist 152

and Support S jies Review

Update Year ISP

Objective(s)

it By Upate Yaar
Personal Growth & Accomplishments-—
Bruce will increase his rate of pay by 30%, for the next 12 months, Ssarted = ¥iew Document History Current
By Nowsenbar 2015, Brusa will participata In 10 job axploration acthvities. m Vien Dogument Mistory Hiow
A4 Objective |

3) Review and make changes to the content of the OSS if necessary.

156 Gashbsard | 5P Mesting Detals | Wision | Assemmests | Cosls | Otsctves | Mofibestions | Vies/Priet 159

Bl o Obiosteves avd S

Update Year 1SP

Selact Gonl : |Persanal Gromth B Accormplshmants - |
pr— Created By Status Update Year Status
ruce will ncraase hix rate of pay by 30%, for the nat 12 mosthi. Startod Currant
By Nervambar 3015, Grute will participate in 10 job explaration activities Submittad For Intarmal Raview Nawe

et | [ Deleta |
Objective and Support Strategy Form
Coand A | Collesas A0
= Objective @
Maasurably Objective:®

By Novarmizer 2015, Brucs wil particoats =1 18 jo& exploration activities.

Salting and Learning Fnviranment:®

[Vecational Frogram which may
changes. o

uide cormemumnity mplyman cettings- Bnuce & sperehansss sbout the impending
o Goead work Bk bncks conbidence aed will need & grast deal of wepgort aad sncoursgemant thioush

Responsible Party:* 3k Comth, Erve Fet
{Ton, b taeea]

4) Insert text in to the “Provider Supervisor Comments” textbox.
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Update Year Status:®

=l Support Strategy &

Teaching Mathod and Skills to be Developed:

Criteria for Lvaluating Suceass:*

G il b moeaaured by completan of 10 Qualfpng sctivies,

Data Collection Method and Report Frequency:*

etaied recoed of Bruce's activey.

=i Provider Supervisor Comments

= Acceptance Criteria

Objectives

5) Click “Request for Internal Revision Review.”

Support Strategy

tndividualized: *

Spell Check | | Reset || Save Submit for DDS Review | | Request Internal Revision

The Data Entry User will receive an alert indicating that the Objective has been submitted for Internal
Revision.

Part 1l — Revising a New Objective and Support Strategy Returned for Internal Revision and
Submitting for Internal Review

The following steps are completed by a Provider Data Entry User.
The Provider Data Entry User will receive an alert notifying them that an Objective and Support Strategy

has been returned for internal revision. Clicking on the alert will redirect the system to the Objectives and
Support Strategies Review Switchboard. This process is identical to the steps in Part I.

Part IV — Reviewing a New Objective and Support Strategy Submitted for Internal Review and
submitting it for DDS Review
The following steps are completed by a Provider Supervisor.

The Provider Supervisor will receive an alert notifying them that an OSS has been submitted for internal
review.
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1) Click on the link within the alert in order to access the individual's Objective and Support Strategy
Review Switchboard and review the assessment submitted by the Provider.

Health and Human Services

Haports | Alarts | Misc | 1M Utilitied | DEPC | Data Extracts | DR Utiities | 1N UeiBtius | mﬁmrscwm
Pending Alerts
@ Ploasn be awars aborts will ba sutomatically deletad depending on the alert message (botween ¥ to 60 days]. Comsult the Process Management sersans and Reports o manage all cutstanding tasks
ALERT SEARCH CRITERIA
| = J Raciplont user: | ¥]
Subjoct:
ST |E
Wour search found multiple matches. Please sclect the desired Alert.
saarche [ ] Shaw 15| antries
Selwcy Data of Alert Aot Subject Alurt Message
9,23/ 2015 Oifactivils) & Suppert Sir. 3] Subrmitted for Internal Review mmmumw: Marme: Tast,Bruce; Deadling 1o Submit Obijective & Support Strategy to DOS: I
e
09/23/2015 Fequest tn complete individual's assessments 58 dus: 159 due by: DB/0L/2015; Hame: ; ISP Maeting Date: D8/16/2015
097233015 Servica Coonfinator has requested revision of proposed Progress Summaries Bevisions requesied for proposed Progress Summarles: Hame: ; 157 Mesting Date: 09/18/2015
oIS Sarvicn Cottinstor has appeovid submitled proposed Progress Summirin

Propted Progress Sumenaries Approved: Name: TSP Mueting Date: 09/15/2015

2) Click on the status of “Submitted for Internal Review” to open and review the OSS.

ISP Caghboard | [SP Mesting Detads  Vison | Assessmasts | Gashs

hjectives | Modfcations  WhewPrint FP

and Support S jies Review

Update Year ISP
Ohjoctive(s)

Croated ty

Upidate Year
satus
Personal Growth & Accomplishments-—
Bruce will increase his rate of pay by 30%, for the next 12 months, Ssarted = ¥iew Document History Current
By Nowsenbar 2015, Bruce will participata In 10 job exploration acthvities. ubmiited Fot Internal Bevien ‘e Dogamend tistary Hew
_Add Objective |

3) Review and make changes to the content of the OSS if necessary.

156 Gashbsard | 5P Mesting Detsls | Wision | Assemmests | Cosls | Otwsctves | Mofibestions | View/Priet 159

Bl o Obiosteves avd S

Update Year 1SP

Select Gonl @ |Personal Grewth & Accorglshments

Objective(s) Created By Update Year Status
Bruco will Incraase his rate of pay by 0%, far the naxt 13 meethy.

Currant
By Movembar 3015, eues will participats fa 10 Job explorat

Huw
Viem it | [ eita |
Objective and Support Strategy Form
Coend A | Coflasns A1
= Objective @

Moasurabla Objective:

[ Nvambser 2015, Bruce wil particpate i 18 0% euploration. activties.

Salling and Loarnkng Favl

o]

iy semplyprrack settings. e i apprehansevs about the impending
arice sesd will need & grast desd of wpport sad ncoursgement th

Vocational Frogram which may inch
|changae. e doas gosd work Eut isck
this procce.

” sible Party:*
r bt s

s 32h Coath, Erie Tost
[T, br
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Update Year Status:®

=l Support Strategy &

Teaching Mathod and Skills to be Developed:

Criteria for Lvaluating Suceass:*

Sucoess will be Measred by compheton of 10 Qualring aciivive.

Data Collection Method and Report Frequency:*

The emoloyment speciabat mil keep » decaied record of Bruce's activey.

=i Provider Supervisor Comments

= Acceptance Criteria

Objectives

Support Strategy

g

Spell Check || Reset || Save Sobmit for DO Revien || Request for Intareal Revision

4) Submit the content to be reviewed by the Service Coordinator by clicking “Submit for DDS Review.”

Support Strategy

Individualized:

Specific:=

Maasurabin,

Redevant to and inbegrates individual skils, abiities and needs:~
Time fimited: ™

Effective:™

Regulart

Spell Check || Reset || Save || Raguas Incamal Revigion

Next Steps

e Service Coordinators will receive an alert notifying them of any Objectives and Support Strategies
that have been submitted and are pending review.

e Service Coordinators are not required to approve any Objectives and Support Strategies until
after the ISP Meeting has been held.

e Providers and Provider Supervisors will receive an alert once all Objectives and Support
Strategies have been approved by the Service Coordinators.
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Updating an Existing Objective and Support Strategy by Provider Staff in an
Update Year

Scenario Description

Providers and Provider Supervisors can update a recalled Objective and Support Strategy (OSS) in the

module in an Update Year once the Update Year plan has been created, and if there was an OSS in the
previous Full Year ISP plan that was recalled. The recalled OSS must be resubmitted for DDS review in
an update year.

In an Update Year, all existing OSS will be recalled from the previous Full and/or Update Year ISP and
will appear under the Objectives and Support Strategies Review Switchboard in “Started” status.
Objectives and Support Strategies recalled on an Update Year will not be editable. Updated information
can be added to an OSS to reflect changes, if any, prior to submitting for approval. New OSS can also be
added on an update year. For more information on how to add and Objective, refer to the previous
chapter.

90 days 45 days 30 days 15 days 7 days Approval of

before 1SP before ISP before 15P before ISP before ISP Plan in

meeting eeting meeting meeting I5F 5P Meating MEDITECH
meel ing

iy A
+ + (V) () | *
T T |

Assessments

Service Service Assessments Service Service
Coordinators Coordinators due to p oue tDD Coordinators Coordinators
and Provider Provider Data rovider Liata and Service

Data Entry Entry Users Entry Users Coordinator
Users and Provider and Provider Supervisors
% (s rviso
Supervisors Supervisors
X - Alert
S

(,_!,] - Due Date

First Steps
e Search for an individual
¢ View the Individual Dashboard

Roles and Responsibilities
e Provider: Updates and submits the Objectives and Support Strategies for internal review.
e Provider Supervisor: Updates, reviews and submits the Objectives and Support Strategies for
DDS review.

Part | — Updating an Existing Objective and Support Strategy and Submitting for Internal Review

The following steps are completed by a Data Entry User.

1) Select “Objectives and Support Strategies” from the individual's ISP Dashboard or select “Objectives”
tab. The system redirects the user to the individual’'s Objectives and Support Strategies Review
Switchboard.
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Health and Human Services

Mass. /o i
[Home [qu [eam [1so [ o |

Individual Search | Review Process Management | Reports | ISP Data Extracts | References

Search Results | ISP Dashboard | Progress Summary

1SF Individual Search SP Dashboard

ISP Dashboard | ISP Meeting Detalls  Vision | Assessments  Goals| Modifications | View/Prink 159
b pExpand this section to see [SP timeline
>
Region/Area Office: Metro/Greater Boston Test, Bruce Service Coordinator: Coordinator, Service
Demegraphic Information ISP Meeting Datajls ISP Deadlines
SSN: Planned Meeting Date: 12/07/2015 Meeting Deadiine: 12/07/2015
Eligibility: Meeting Time: 10:00 AM Semi Annual Review Date: 06/04/2016
Meeting Location: - D Next ISP Meeting Deadline: 12/06/2016
Update Year ISP
L] Vislon @ Goals
Status: Started by DDS Stat
Duie
Last Updsted On: 08/21/2014
L ] Assessments
/0
IS Revie Pending DDS Revie
@ No action needed  Action needed @ Section complete @ Section overdue
H “ ”
2) Click on the “Started” status of a recalled OSS.
ISP Dashbcard ISP Meeting Detalls | Visn | Assessments  Goals  Objectives | Modifications - View/Print ISP
Objectives and Support 5t g i itcht d Update Year ISP
T " Update Year
Objectiva(s) Created By Status PS5 Frequency Document History Status
Growth & i
months, =
[ ds Coyecrive |

Note: The system returns the recalled OSS in read-only mode with “Updated Information” checkboxes for
each section and an Update Year Status dropdown that are editable.

3) Select the “Update Information” checkbox for all fields that need to be updated and enter values in the
updated information text box that appears for each of the selected sections.
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Note: Each “Updated Information” text box has a 2,000 character limit.

4) Select a status for the OSS from the Update Year Status dropdown.

Responsible Party:*
[Title Brovider Name)
Update Information

Current
Discontinued
Met

Update Year Status:*

= Support Strategy @

Hew
Updated

Note: This field is mandatory for all OSS pulled forward from a past full year ISP plan. The dropdown
value will have the following options: Met, Discontinued, Current, Updated, and New. The Update Year
Status is pre-populated to “Current” for all recalled OSS and will be editable.

Note: Please see the table below for more information on Update Year Status.
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Met Used it describe a Goal or objective that has been achieved by the individual
and no longer remains a Goal or objective for the Update Year ISP.

Discontinued Used to identify a Goal or objective that is no longer relevant for the individual
or has ended.

Current Used to identify a Goal or objective from the previous year’s ISP that has not
changed and continues into the update year ISP.
*All recalled Goals and objectives will be defaulted to current.
*If a current Goal or objective is updated, the status should be changed to
updated.

Updated Used to identify a Goal or objective from the previous year’s ISP that has been
changed for the update year ISP.

New Used to identify a newly added Goal or objective. *Newly added Goals and
objectives will be defaulted to “new”.

5) Click “Submit for Internal Review” (Provider Data Entry User) or “Submit for DDS Review” (Provider
Supervisor). For more information on how to review an Objective as a Provider Supervisor and submit
it to DDS, please refer to the section “Completing an Objective and Support Strategy by Providers”.

=) Acceptance Criteria

Objectives

aluating Progress

Felates to Vision and/or Assessed Needs:*

Support $trategy

spell check | Rasec | save |
Next Steps

e The page is refreshed; the values are saved and reflected in the Objectives Summary grid and
“Operation Successful” message appears at the top of the screen. Fields are cleared to allow
adding of new objective.
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Reviewing and Approving an Objective and Support Strategy by DDS Staff in a
Full or Update Year

Scenario Description

Service Coordinators and Service Coordinator Supervisors must review all Objective and Support
Strategy (OSS) submitted by a provider agency and may either approve or request revision to each
Objective. The process for reviewing OSS does not change between a Full Year and Update Year ISP.

Note: For demonstration purposes, the scenario will show the OSS form in an Update Year, and any
differences present in a Full Year will be noted.

a0 days 45 days 30 days 15 days 7 days Approval of
before

before 15P before 15P before 1SP before 1SP ISP Planin

meeting mieeting meeting mieeting ISP 5P Meeting MEDITECH
|'|'|{‘~|?[|r'.g

'y A
+ + () () | *-
T T |

AssEssments

Service Service Assessments Sarvice Service
Coordinators Coordinatars due to p due t:L,; Coordinators Coardinators
and Provider Provider Data rov U‘tr ata and Service

Data Entry Entry Users En;r:._lsers Coordinator
; a [
Users and Provider and Frovicer Supervisors

SUpervisors

Supervisors

* - Alert
{._!-] - Due Date

First Steps
e Search for an individual
e View the Individual Dashboard

Roles and Responsibilities
e Service Coordinator: Reviews, approves or requests revisions to the Objectives and Support

Strategies
e Service Coordinator Supervisor: Reviews, approves or requests revisions to the Objectives

and Support Strategies
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1) Select “Objectives & Support Strategies” from the individual's ISP Dashboard or select the

“Objectives” tab.

Health and Human Services

Individual Search | Review | Reports |

Process
Search Results | ISP Dashboard | Progress Summary
earch > 1SP Dashboard

ISP Dashboard | ISP Mecting Dctalls — Vision  Request Assessments | Feview Assessments | Curent Supports | Safety/fusk  Legal/Financial | Successes/Challenges Goals Moddications | View/Print ISP

¥k Expand this section to see ISP timeline
L]
Region/Area Office: Metro/Greater Boston

Demegraphic Infermation

Test, Bruce
View/Print ISP Document W/

Service Coordinator: Coordinator, Service

i ISP Deadlines
SSN: Planned Meeting Date: 12/07/2015 Meeting Deadline: 12/07/2015
Eligibility: Meeting Time: 10:00 AM Semi Annual Review Date: 06/04/2016
Meating Location: - Next ISP Meeting Deadline: 12/06/2016
Update Year ISP
Vision -

J5; Started by DDS

Request Assessmeants

Status: Mot Sent

@ No action needed © Action needed @ Section complete @ Section overdue

Note: The Service Coordinator or Service Coordinator Supervisor will be able to see that at least one (1)
Objective and Support Strategy is pending DDS review from the Dashboard.

2) Select the objective in the status of “Submitted for DDS Review”. The OSS will appear in read-only

mode.

ISP Dashboard ISP Mesting Details ~ Vision — Request Assessments. Review Assessments | - Cument Supports | Safiety)Risk

Objective(s)

Community Involvement
Bruce will serve meals once a week at Cor unum in Lawrence.

Money Management

Bruce will find & big sctivity he would like to do at the
beginning of each quarter. He will then 5

Personal Growth & Accomplishments--

Bruce will Increase his rate of pay by 309, for the nedt 12
months.

Objectives and Support Strategies Review Switchboard

Legal/Financial ~ Swccesses/Challenges  Goals  Obpectives | Modifications  View/Print ISP
Update Year ISP
Created By Status PS Frequency Document History “st:u:“'
Started ™ View Document History Current
Started b Mlew Document History Currant
m 2 b Docment izl Limenk

3) Review the OSS.

Note: The Updated Information sections for each part of the OSS will appear only during an Update Year.

HCSIS ISP Module
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Objective and Support Strategy Form
Lpand A | Colasse A
= Dbjective

Measurable Objective:®
Deace will increase his rate of pay by 30%, for the mext 13 months.

Updated Information:

Ho Changs

Setting and Leaming Environment:*

5

rkshop

Updated Information:

tio Change
Responsible Party:*
[T Brisidar haera)

Updated Information:

Ho Changs

Update Year Status:*

=) Support Strategy

Toaching Mathed and Skills to o Developed:®

ases of things ke wants. Although Bruce works every day, he is capable of making mare money than he
workshop. As Bruce Increases his production rate, he will increase his rate of pay and receive a larger pay
o 50 tha ract day.

Ho Change

Data Colloction Method and Report Freguency:®

Daily data wil be collected. Progress notes semi and annuals will be written.
Updated Infermation:

No Change

=) Aceeplance Criteria

Objectives

Al Acceptance Critesia Mt

Individualized:™ |

Support Strategy

All Acceptance Critesia Met

Tndividualized:= o

Measurable: ~ |

Redevant to and integrates individual skills, abilities and needs:* |

Tima limitad: w

Regularly revienad and ropored: * £

Comments:

Spell Check | | Roset | | Save Roguess Revision | | Approve

4) Determine if the document meets DDS standards, and click on the “All Acceptance Criteria Met”
check boxes for both the Objective and Support Strategy.

Note: Selecting the “All Acceptance Criteria Met” checkboxes will automatically populate the drop down
menus below to read “Yes”.
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=) Aeceptance Criteria

Reqularty reviewed and reported: ™

Comments:

Sioel Chock | | Rasat | [[Savn

Objectives
tarls Hat e

Yas ¥

HMeasurabla:™ Yes

Inchades Methads for Evaluating Prograse: ez v

Relates 1o Vision and/or Asseisad b o ¥

Support Strategy

Al Acceptance Critoria Mat

Individualized:* v

Specific;™ v

Hespurable: * vl

Rebevant to and integrates individual skills, abiities and noeds:™ >

Time limdted:® v

Elfactive:* -

Bogesst Ravision | | Aporove

Note: The OSS cannot be approved unless all drop down boxes for the Objectives section and Support

Strategy section read “Yes”.

= Acceptance Criteria

Objectives
Al accoptance Critaria Pat W
Indhidualizod: * You v
Measurable:* ves )
Includes Hethods for Evaluating Progress: —
Telatis 16 Vision dnd/or Assussad Neads:* You v
Support Strateqy
Al Accaptancs Critacla Het 2
tnaiidualized:* Yo v
Specific:” Ve v
Measurable: * ves v
Palivant to and integrates individual skills, sbifties =nd noeds:* o v
es v
ves |
Rogularty reviewnd and rapoited:* Yo ¥

Comments:

Spell Check | | Reset | [ Save

Reguest Revision | | Approve

5) To approve the OSS, click “Approve”.
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= Acceptance Criteria

Objectives

Al accoptance Critaria Pat W
Indhidualizod: * You v
Measurable:* Yas V|
Includes Hethods for Evaluating Progress: ves v
Telatis 16 Vision dnd/or Assussad Neads:* [ves >
Support Strateqy

Al Accaptancs Critacla Het 2
tnaiidualized:* Yos v
Specific:® r—
Measurable: = Ve v
Rlivant to and integrates individual skills, sbifties and needs:* en
Time Wmited:™ ves
Effecth Yoz ¥
Rogularty reviewnd and rapaited:* Yo v

Comments:

=T

Spell Check | | Reset | [ Save

After approving the OSS, the status of the OSS will read “Approved.” The “Operation Successful”
message will be displayed.

Health and Human Services

Individual Saarch | Raviaw Process Manageenant

| Reports | Raferances
[Search Results | 15P Cashboard | Progress Summary

150 Maatinn Deadlng

13 /073018
Operation Successiul,

Servios Coordinator

Coordinator, Servicn

Rogion - Matro
Arva Gffice - Greater Goston

VerwPrind 15F

Update Year 15P

mchadad in 159 Dot bt Fear Status

Bruce will increase his rate of pay by 30%, for the next 12 months, Current

Viem/ESt | [ Delote |

Note: The Service Coordinator can decide to hold off from approving an OSS until after the ISP Meeting
has been held.

Next Steps

o After all OSS submitted by a Provider Agency are approved, the Provider and Provider
Supervisor will receive an alert informing them of the approval.

e Service Coordinators or Service Coordinator Supervisors can request revision to a
previously approved OSS at any point in time as long as the plan remains unlocked.

e Providers and Provider Supervisors can also submit additional OSS at any point in time as
long as the plan remains unlocked.
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Reviewing and Requesting Revision of an Objective and Support Strategy by
DDS Staff in a Full or Update Year

Scenario Description

Service Coordinators and Service Coordinator Supervisors must review all Objective and Support
Strategy (OSS) submitted by a provider agency and may either approve or request revision to each OSS.
The process for reviewing OSS does not change between a Full Year and Update Year ISP.

Note: For demonstration purposes, the scenario will show the OSS form in an Update Year, and any
differences present in a Full Year will be noted.

a0 days 45 days 30 days 15 days J Gays Approval of
before 15P before ISP before ISP before ISP before ISP Plan in
r‘.'|I_'|_'1IIIH rr|_|_-|_-'||||b: Illl‘L'[Ir'E rr||_'|_".||'||:; I5p mhm MEDITECH
e L |'|'|¢|?t|r'g
(7Y (Y |
k“_-r! 1“1-_#) |
Service Service Assessments Assessments Sarvice Service
Coordinators Coordinatars due to dus o Coordinators Coardinators
and Provider Provider Data Provider Data and Service
Data Entry Entry Users Entry Users Coordinator
Users and Provider and Provider Supervisors
Supervisars Supervisors
* - Alert
|
{,_-,:J - Due Date
First Steps

e Search for an individual

¢ View the Individual Dashboard

Roles and Responsibilities
e Service Coordinator: Reviews, approves or requests revisions to OSS

e Service Coordinator Supervisor: Reviews, approves or requests revisions to OSS

1) Select “Objectives & Support Strategies” from the individual's ISP Dashboard or select the
“Objectives” tab.
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S— |

ISP Dashboard | ISP Meeting Details  Vision  Request Assesements  Roview Assessments | Curment SUppoets a0

iew/Print 159

b bExpand this section to see ISP timeline

(g
Region/Area Office: Metro/Greater Boston TEStf Bruce ct
View/Print ISP Document | W]
ISP Deadlines

ISP Meeting Detail
Planned Meeting Date: 12/07/201%

Demographic Information
SSN;
Meeting Time: 10:00 AM

Eligibility:

Service Coordinator: Coordinator, Service

Meeting Deadline: 12/07/2015
Semi Annual Review Date: 03/27/2016
MNext ISP Meeting Deadline: 09/28/2016

Meeting Location: o
Actual Meeting Date: 00/29/2015
Update Year ISP
L J Vision -] L J Goals - Request Assessments
Status: Shared us: Created Status: Sent
Due Date

)15 Disir Diaste: WA

Due Date:

Ipdated On:

Updat

Last She n; 09/

Objectives & Support Strategles = [ ] Reyview Assassments Other ISP Componants

St

Due

Pending P

@ No action needed

Action needed @ Section complete @ Section overdue

Note: The Service Coordinator or Service Coordinator Supervisor will be able to see that at least one (1)

OSS is pending DDS review from the Dashboard.

2) Select the radio button for the objective with the status of “Submitted to DDS Review.”

Modifications | ViewPrant 158

ISP Dashboard ISP Meeting Detalls | Vison | Request Assessments.  Review Assessments  Current Supponts | Safety/fisk | Legal/Financasl | Suocesses/Chadlenges | Goals | Obijectives
Back to Objectives and Swpport Strategies Review Switchboard Update Year ISP
I Select Goal : "l;wsuﬂa'!-t-iroquﬂ\-Ee‘f!‘ccomplfs‘ﬁi’nents‘ ¥ v

Included in 159
Doc?

Ohjective(s) Created By

Revision Requested

Submitted for DOS Review

Bruce will increase his rate of pay by 30%, for the next 12
months.

By November 2015, Bruce will participate in 10 job exploration
activities.

Update Year Status
Current

New

3) Click “View / Edit.” The OSS will appear in read-only mode.

ISP Dashboard ISP Meeting Details | Vision | Request Assessments  Revidw Ateessments  Current Supports | Salety/iisk  LegslFinancisl  Successes/Chaflenges  Goals | Objectives

Back to Objectives an 5.

Modifications | ViewPrant 158

Update Year ISP

Select Goal : "l;wsuﬂa'!-t-iroquﬂ\-'ée-ﬁ'ccomnﬁs'ﬁi'nents' ¥

Included in
Doc?

Ohjective(s) Created By

Bruce will increase his rate of pay by 30%, for the next 12 Revision Requested

months.
By November 2015, Bruce will participate in 10 job exploration
activities.

Submitted for DOS Review

Update Year Status
Current

New

4) Review the Objective section and the Support Strategy section.
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Objective and Support Strategy Form
Cxpacil All | Collagse A8
=) Objective

Measurable Objective:*

By November 2015, Bruce will participate in 10 job exploration activities.

Setting and Learning Environment:*

ocational Pregram which may include community employment settings. Bruce is apprehensive about the impending changes, He does good work but lacks confidence and will need a great deal of support and
encouragement through this process

Responsible Party:* Job Coach, Eric Test,
(Tithe, Prervicer Harra)
New
Update Year Status:*
=) Support Strategy
Teaching Method and Skills te be Developed:*
The overall goal Is to support Bruce to make the transition from shell d and supf d employ to competitive employment. The job exploration activities will indude but are not limited to career Interest
i tories, career de activities, si fenal or internships. A specific employment specialist will be identified to work with Bruce.

Criteria for Evaluating Success:*
Success will be measured by completion of 10 qualifying activities.
Data Collection Method and Report Frequency:*

The employment specialist will keep a detailed record of Bruce's actlvity.

Note: The Updated Information sections for each part of the OSS, along with the Update Year Status, will
appear only during an Update Year ISP.

5) Determine if the document meets DDS standards, and if it does not, fill out the Acceptance criteria
accordingly, selecting “No” for at least one dropdown.

=1 Acceptance Criteria
Objectives

All Acceptance Criteria Met

Individualized: * Yo W
Measurable:* Yis v
Includes Methods for Evaluating Progress: ® No W
Relates to Vision and/or Assessed Neods:* Yes v

Suppert Strategy

All Acceptance Criteria Met +

Individualized: = Yos v

Specific: ™ Yos v

Measurable: * Yos W

Relevant to and integrates individual skills, abilities and needs: * Yes v

Time limited: * Yes W

Effective:* Yos W

Regularly reviewed and reported: * Yios W

Comments:

Spell Check Reset Save ] Request Revision Approve

6) Provide comments as to what revisions need to be made to the OSS that would meet the acceptance
criteria.
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= Acceptance Criteria
Objectives

All Acceptance Criteria Met

Individualized: ® Yos V)
Measurable: Yies W
Includes Methods for Evaluating Progress: No ¥
Ralates to Vision andfor Assecced Needs: ™ Yos W)

Support Strategy

All Acceptance Criteria Met T
Individualized: * Yes v
Specific:® Yes W
Measurable: * Yes ¥
Relevant to and integrates individual skills, abilities and needs:* _'Y-zs b
Time limited: = Yes v
Effective:* Yis W
Reqularly reviewed and reported:® Yes W
Comments:

Ln the measurable ohjective section, please expand on how the objective will be evalusted |

Speldl Check Resat Save Request Revision Approve

7) Click “Request Revision” to return the OSS to the Provider and Provider Supervisor.

Note: The Service Coordinator or Service Coordinator Supervisor will not be able to click “Request
Revision” if comments have not been provided.

= Acceptance Criteria
Objectives

All Acceptance Criteria Met

Individualized: ® Yos V)
Measurable: Yies W
Includes Methods for Evaluating Progress: No ¥
Ralates to Vision andfor Assecced Needs: ™ Yos W)

Support Strategy

All Acceptance Criteria Met T
Individualized: * Yes v
Specific: ™ Yog V|
Measurable: * Yes ¥
Relevant to and integrates individual skills, abilities and needs:* _'Y-zs b
Time limited: = Yes v
Effective:* Yis W
Reqularly reviewed and reported:® Yes W
Comments:

In the measurabie ohjective section, please sxpand on how the objectrve will be evalusted |

Speldl Check Resat Save Request Revision

Next Steps

e Service Coordinators or Service Coordinator Supervisors can continue reviewing other OSS.
e Providers will receive an alert to revise the OSS.
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e Service Coordinators should repeat this process for any OSS that do not meet the Acceptance
Review Criteria.
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Reviewing and Revising an Objective and Support Strategy by Provider Staff
in a Full or Update Year

Scenario Description
If revision is requested for an Objective and Support Strategy (OSS), the Provider user must make the

necessary edits and resubmit for DDS review.

a0 days 45 days 30 days 15 days 7days Approval of
before 15P before ISP before ISP before 15P before ISP Plan in
r1'||_';_'1_|||g meting ||H.N.'[|rlg meling IsP 5P Meeting MEDITECH
" 1 meeting ]
Ty (T |
- 7 |
Service Service Assessments Assessmants Service Service
Coordinators Coordinatars due to due to Coordinators Coardinators
and Provider Provider Data Provider Data and Service
Data Entry Entry Users Entry Users Coordinator
Uszers and Provider and Provider Supervisors
5 e SUpervisors
* - Alert

{,_!,] - Due Date

First Steps:
e Search for an individual
¢ View the Individual Dashboard
Roles and Responsibilities
e Provider: Address Service Coordinator feedback by revising OSS and submitting for internal
review to the Provider Supervisor
e Provider Supervisor: Review, revise, or approves changes made to OSS by Provider staff and
submits the documents for DDS review
Part | - Submitting a Revised Objective and Support Strategy for Internal Review
The below steps are completed by a Provider Data Entry User

The Provider will receive an alert when revisions have been requested by Service Coordinators.

1) Click on the alert to navigate to the Objective and Support Strategy Review Switchboard.
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Health and Human Services Mass. ’;;'. o
=
Reports | Alerts | Misc | IM Utilities | DPPC | Data Extracts | DR Utilities | TN Utiities | MT Utilities | SC Suparvisor Tool
Pending Alerts
Tooks = Alerts = Pending Alert
@ Please be aware alerts will be deleted ing on the alert 7 to 60 days). Consult the Process Management screens and Reports to manage all outstanding tasks.
ALERT SEARCH CRITERIA
Module: v Recipient User: | v
Subject:
et
Your scarch found multiple matches. Please select the desired Alert.
Search: | Show.:_!D ~| entries
Select Date of Alert Alert Subject Alert Message
I oo/23/2015  Strvice Coardinator has requasted revision of proposed OBJECtVS  poyieiong raquested for proposed Objectives and Support Strategies: Name: Test,Bruce; ISP Meeting Date: 12/07/2015 I
Suczod Steategies. A

2) Click on the status of “Revision Requested” to review the feedback from the Service Coordinator.

ISP Dashboard ISP Meeting Details ~ Vision  Assessments  Goals Objectives Moddications  View/Print ISP

Objecti and Support Str gies Revi i d Update Year ISP
Objective(s) Created By Status PS Frequency Document History upds::::‘“'
Growth &
Bruce will Increase his rate of pay by 30%, for the next 12 View Document History Ot
months. mef
By November 2015, Bruce will participate in 10 job exploration New
Miew Document Higtory
activities.
| Add Objective |

3) Modify the Objective and/or Support Strategy based on the feedback from the Service Coordinator.
The Provider will be able to review the feedback from the Service Coordinator before modifying the
OSSs.

= ider Supervisor C:

Comments:

(=) Aceeptance Criteria

Objectives

Indlvidualized: * Yes
Measurable: ® Yos
Includes Methods for Evaluating Progress:™ No
Relates to Vision andfor Assessed Needs: ™ Yes

Support Strategy

Individualized: * Yes
Specific:® Yes
Measurable: = Yes
Relevant to and integrates individual skills, abilities and needs: ® Yesg
Time limited: * Yes
Effective:* Yes
Regularly reviewed and raported:™ Yes
Comments:

In the measurable objective section, please expand on how the objective will be evaluated.

[ Spell Check | [[Submit for Internal Review |

4) Click on the “Submit for Internal Review” button to submit the revised document to the Provider
Supervisor.
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=) i Supervisor Ci

Comments:

=) Aceeptance Criteria

Objectives

Indlvidualized: * Yes
Measurable: ® Yes
Includes Methods for Evaluating Progress:™ No
Relates to Vision andfor Assessed Needs: ™ Yes

Support Strategy

Indlvidualized: * Yes
Specific:® Yes
Measurable: = Yes
Redevant to and integrates Individual skills, abilities and needs:* Yesg
Time limibed: * Yes
Effective:* Yes
Regularly reviewed and raported:™ Yes
Comments:

In the measurable objective section, please expand on how the objective will be evaluated.

sos chec | Rt | [ Sove |

Part Il — Reviewing a Revised Objective and Support Strategy Submitted for Internal Review and
submitting it for DDS Review

The below steps are completed by a Provider Supervisor.

The Provider Supervisor will then receive an alert notifying them that an objective has been submitted for
review.

1) Click on the link within the alert in order to access the individual's Objectives and Support Strategies
Review Switchboard and review the assessment submitted by the Provider.

Health and Human Services Mass. o '-.; o
=
Reports | Alerts | Mise | TM Utilities | DPPC | Data Extracts | DR Utilities | TN Utilities | MT Utilities | SC Supervisor Tool
_Dcndlum_aleﬂs
@ Please be aware alerts will be i deleted ing on the alert { 7 to 60 days). Consult the Process Management screens and Reports to manage all outstanding tasks.
ALERT SEARCH CRITERIA
Module: ~ Reciplent User: | ]
Subject;
e
Your scarch found multiple matches, Please select the desired Alert.
Search: | T PR
Select Date of Alert Alert Subject Alert Message
09/23/2015 Objective(s) & Support Strategy(s) Submitted for Internal Objectives & Support Strategies Submitted for Internal Review: Name: Test,Bruce; Deadline to Submit Objective & Support
i Review Strategy to DDS: 11/23/2015; 1SP Meeting Date: 12/07/2015.
09/23/2015 Objectivels) & Support Strategy(s) Submitted for Internal Objectives & Support Strategles Submitted for Internal Beview: Name: Test,Bruce; Deadline to Submit Objective & Support
: Review Strategy to DDS: 11/22/2015; 159 Meeting Date: 12/07/2015.
09/23/2015 ;ﬁ“’;’::_‘:‘j“":'l";:’r 2‘[‘.‘,;;1‘::"};" revision of proposed far proposed Objectives and Support Name: Test,Bruce; 15F Maeting Date: 12/07/2015

2) To open the OSS, click the status of “Submitted for Internal Review.”
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ISP Dashboard ISP Mesting Details. \ision  Assetsments  Goali | Objectves  Modifications  View/Print 15P

Objectives and rt Strategies Revi Switchb d Update Year ISP
Objective(s) Created By Status PS Frequency Document History "pds::“‘;""

Personal Growth & Accomplishments--

Bruce will Increase his rate of pay by 30%, for the next 12

Submitted for DDS Review e ment History .
monkhs. Submitted for DDS Review Viewe Docuient Histor e
By November 2015, Bruce will participate in 10 job exploration @ i e

[ Add Obiectva |

3) After reviewing the document and making any necessary changes, click “Submit for DDS Review” to
submit the revised document to the Service Coordinators.

=) i Supervisor Ci

Comments:

(=) Aceeptance Criteria

Objectives

Individualized:* Yes
Measurable: ® Yes
Includes Methods for Evaluating Progress:™ No

Relates to Vision andfor Assessed Needs: ™ Yes

Support Strategy

Individualized: * Yes
Specific:® Yes
Measurable: = Yes
Redevant to and integrates Individual skills, abilities and needs:* Yesg
Time limited: * Yes
Effective:* Yes
Regularly reviewed and raported:™ Yes
Comments:

In the measurable objective section, please expand on how the objective will be evaluated.

Spail Check | [ Reset

| Submit for internal Review

The status for the OSS will change to “Submitted for DDS Review” on the Objectives and Support
Strategies Review Switchboard.

ISP Dashboard | ISP Mesting Details | Vision  Assessments | Goals | Objectives | Modifications | ViewPrint ISP

Back to Chiectioes dod Support Slosegies Review Snitchhoasd

Update Year ISP

| Select Goal : |Personal Growth & Accomplishments-— | |
Objective(s) Created By Status Update Year Status
Bruce will increase his rate of pay by 30%, for the next 12 months. b deiaeBhs Balou Current
:z-“tlc:::\her 2015, Bruce will participate in 10 job exploration [ submitted for DOS Review I Nove

[ viewEdit | | melete |

Next Steps

e |If OSS have been re-submitted, the Service Coordinator and Service Coordinator Supervisor will
receive an alert informing him or her to review the re-submitted documents.

e The Provider and Provider Supervisors will receive an alert once all OSS for their agency have
been approved by the Service Coordinator or Service Coordinator Supervisor.
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