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Massachusetts JDAI
9th Annual Conference
October 25, 2016
Westborough, MA

Call for Conference Proposals:
Building Bridges to Equity in Juvenile Justice


Massachusetts Juvenile Detention Alternative Initiative will host the 9th Annual JDAI Statewide Conference on October 25, 2016.  The Annual Conference is an opportunity to convene JDAI stakeholders from across the state to share successes, system reform innovations, skills and challenges of juvenile justice reform.  Our Conference is greatly enhanced by the opportunity for the field to share about pilots, reforms, programs, data and initiatives which have increased equity or led to the ultimate reduction in the use of secure detention for low-risk Massachusetts youth. 

As such, we invite members of the JDAI collaborative, and all juvenile justice stakeholders, to submit 75-minute Workshop Proposals.  At our Ninth Annual Statewide Conference we hope to focus on Achieving Equity for Youth and Families in the Juvenile Justice System.  

By taking a practical, common-sense approaches to solving problems in our juvenile justice system and our communities, we can decrease crime, enhance public safety, and make more responsible use of our resources. We know that more youth end up in the system when they are from communities with high unemployment, underachieving schools and lack other resources and social supports. We need to identify the proven alternatives that work to address these issues. 

Workshops proposals must be submitted using the two-page “WORKSHOP PROPOSAL FORM,” by Friday, August 26, 2016.  Participants will be informed of the proposals acceptance, with or without modification, in early-September. 

Purpose of Workshops
Workshops are meant to offer a rich and varied menu of peer-to-peer exchanges on detention and system reform innovations and to assist participants in defining the implications of their learning to application in the field.



Design & Development Tips
“The success of your workshop is not measured by the smiley faces on your evaluation form.  It is measured by the specific changes that participants make after they leave your workshop.  It is about the results they produce after the workshop that truly determines the value you provided and impact you made.”  Workshop University, 2007.

Overall Critical Success Factors
Here are some overall success factors to keep in mind as you are designing and developing your workshop:
· Number of presenters is limited and realistic for a 75-minute workshop.
· Information is easy to understand.
Moving from the simple to the complex may be effective.  It may also be helpful to “chunk” the information, so that it is presented in manageable bites rather than as an overwhelming whole.
· Information is relevant, practical and immediately applicable.
· Interactive and experiential.
What are the key points of the learning and what materials, example and questions will focus participants on those points?  What analogies, metaphors or visuals will illustrate essential concepts or skills? What contrasts or comparisons will help participants to integrate this information with the knowledge they already have?
· Create interaction at strategic intervals of your workshop.
· Activities can be used to engage the audience at the beginning of the session, e.g., quick quiz or audience survey
· Open-ended questions:  simply by asking the group a question you will stimulate dialogue and engagement
· Small group/table talk:  break participants into small groups to discuss amongst themselves and report back to the larger group
· Visuals/flip charts/video/multi-media
· Guided application of information and concepts; for example:  develop components of a particular tool or technology, work plan, VOP Administrative Response/Incentives Grid, etc.
· Actionable and results driven.	
Participants identify one or more action items they will commit to taking on out of the workshop
· Vary your delivery methods to accommodate differing audience styles.
· Visual – learn by looking at images (seeing)
· Auditory – learn by listening (hearing)
· Kinesthetic – learn by experiencing (doing)
· Room is set up to complement your methodology for execution.
· Materials are good models and examples of best practices to follow.
As you think about the topic and objectives of your proposal, please keep in mind that we are asking all workshop leads and faculty to consider this as an iterative process that requires thought on how the workshop will play out, the room set up, well-organized timelines to ensure a well aligned workshop and one that delivers the stated objectives.  
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