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Youth Community Crisis Intervention Team   
                        Taunton, Massachusetts
                        Youth CCIT Case Conference Protocol
The Youth CCIT Case Conference Committee (CCC) has evolved as a forum for collective problem solving and interagency collaboration in response to an increasing number of challenging students, families and seemingly intractable situations in our community. It is a means of facilitating interagency communication, joint treatment plan development and implementation. The conferencing group endorses the philosophy that: It’s not a matter of whose problem it is – it’s the community’s problem and everyone has a stake in finding a solution. 
Referrals Process:

1. Any school, agency or individual may refer a case for conferencing by contacting Kathy Lalor at Community Counseling of Bristol County 
  (508-977-8138) or by email:  klalor@comcounseling.org 
2. The caller is asked to give a brief description of the presenting problem to help determine if additional persons should be at the table in addition to the  core team. Local provider agencies, clinicians, and police/court staff may be invited on a case specific basis. When appropriate, others including family, friends and the individual him/herself, may be asked to attend the meeting.                                             
3. At the time of initial referral, information will be collected and arrangements made for the completion of “Permission to Release Confidential Information”. 

The Youth Community Crisis Intervention Team (YCCIT) case conferences can be utilized by agencies and schools who are struggling with difficult students and families as a means of receiving consultation around available community resources/options.

