
	                                          MASSACHUSETTS                                               

	                       DEPARTMENT OF YOUTH SERVICES


	    Section:   Quality of Life


	Policy#:   03.04.04(b)

Repeals#:   policy dated June 1, 1998



	    Subject:   Visitation

    Origin:   Security Team
	Effective Date:   January 1, 1999

Page   1   of   5

Authority/References:

	    Approved: Robert P. Gittens, Commissioner, 1/1/99, signature on file

	     ACA:   3-JTS-5H-12 - 16
      DYS:   Control of Contraband

                  Searches          

	
	                      Logs


The purpose of this policy is to establish uniform visitation standards that are followed at all residential Locations.

The goal of this policy is to ensure that all Locations provide to clients the physical space and time for visitation while maintaining safety and security.

Policy

Location Managers shall develop written site-specific visitation procedures that shall be reviewed and approved annually by Area Directors/designees.

Location visitation procedures shall include the search procedures outlined in the DYS Search Policy, including thoroughly searching for contraband all items/gifts brought in.

Lawyers and the clergy shall be allowed unlimited visitation privileges except in situations where security may be compromised.

Staff shall have the authority to terminate a visit if Location rules and procedures are not being followed.

Location Managers/designees shall designate an area in the Location for processing all visitors.

Staff shall search and inspect all areas accessible to visitors before and after a visit.

Staff shall conduct themselves in an appropriate and professional manner when interacting with visitors.

All Locations shall maintain a visitors log.

Location Managers shall designate specific hours during the week and weekend as visitation time.

All Staff shall be trained in visitation procedures and hours, contraband, and the DYS Search Policy.

Procedures
A. Notification
1. Intake procedures shall include an explanation of visitation rules and hours.

2. Intake staff shall explain visitation rules and hours to client’s parents/guardians during the initial intake call whenever possible.

3. Written notification of visitation rules and hours shall be sent to parents/guardians at their last known address within 72 hours of a client’s intake.

4. Explanation of rules shall include what is considered inappropriate for visitors to bring with them, including the types of items considered contraband by a Location.

B.     Eligibility
5. All Locations shall maintain current, approved visitors lists for all clients.

6. Photo identification shall be required for all visitors, with the exception of pre-teen children.

7. Lawyers and clergy shall be allowed unlimited visiting privileges except in cases where security may be compromised.

8. Individuals under 18 years of age shall not be allowed to visit clients unless accompanied by an adult.

9. Location Managers shall define the total number of visitors allowed per client at one time.

C.     Ineligibility
10. Staff shall not deny entry to parents/guardians unless there is documentation demonstrating that the Location’s security may be compromised or that the visit will unduly impact the client’s well-being in a negative manner.

11. Staff shall deny entry to any visitor who:

a. appears to be under the influence of drugs or alcohol;
b. is restricted by a judicial order;
c. is identified by a client in a written request as someone they do not want visiting them;
d. is not on the current, approved visitors list;
e. does not consent to be searched when asked;
f. does not follow Location rules and procedures on visitation; or 
g. is visiting a client with current treatment issues or has been acting out.
12. Senior staff on duty shall approve the denial of entry to visitors. An incident report shall be completed and forwarded to the Location Manager.

D.     Visitor Processing Area
13. Location Managers/designees shall designate an area for processing all visitors.

14. Visitors logs, current, approved visitors lists, and the Visitation policy shall be kept in the visitor processing area.

15. Shift supervisors shall assign a staff-member to process visitors.

16. Staff assigned to process visitors shall:

h. check identification;
i. sign visitors in and out;
j. follow DYS and Location search policies and procedures regarding visitors; and
k. conduct themselves in a polite and professional manner.
17. Appropriate and secure space for visitor’s personal possessions shall be provided whenever possible.

E.     Visiting Space/Monitoring
18. Staff shall search and inspect all areas accessible by visitors before and after a visit.

19. Location Managers shall designate appropriate and suitable space for visits.

20. Staff shall escort and monitor visitors at all times while inside a Location.

21. Shift supervisors shall assign a staff-member to monitor visitation areas.

22. Staff monitoring visitors in isolated areas shall not be left alone without a radio.

23. Staff shall terminate a visit and escort the visitor(s) out of the Location if they are not following visitation rules and procedures or are causing a disturbance.

24. Clients and their parents/guardians shall be allowed to speak a foreign language during visits. Shift supervisors shall make an effort to assign staff who speak the language to monitor the visit.

F.     Special Circumstances
25. Parents/guardians may request special visits due to unusual or emergency circumstances. Only Location Managers may approve a special visit.

26. Location Managers/designees may limit visits by extended family members as dictated by client treatment and behavior management issues.

OUTCOME MEASURES/PERFORMANCE INDICATORS
(  
All residential Location Managers develop written site-specific visitation procedures which are reviewed and approved annually by Area Directors.

(  
Locations designate specific hours during the week and weekends and suitable space for visitation.

( 
Staff notify clients during intake, and their parents/guardians in writing within 72 hours of intake, of visitation rules and hours.

(  
All Locations maintain a current, approved visitors list for all clients.

( 
Staff check the photo identification of all visitors.

( 
Location Managers designate areas for processing visitors and shift supervisors assign staff to complete the processing.

( 
All processing procedures are strictly followed.

( 
The safety and security of all Locations is maintained through the proper use of searches, including thoroughly searching for contraband all gifts/items.
( 
No visitors are allowed entry to a Location who are deemed ineligible.

(  
All Locations maintain visitor lists and logs.

( 
Parents/guardians, lawyers, and the clergy are not denied entry to Locations for visits unless documentation demonstrates that security may be compromised or that the client’s well-being will be unduly impacted in a negative manner.

(
All staff are trained in the DYS visitation policy and site-specific visitation procedures.
