MEMO

To:
Caring Together Stakeholders
From: 
John Kelty, Ph.D.


Director of Interagency Residential Operations

Date:
March 7, 2014
Re:
Evaluation of Caring Together as a IV E Waiver Demonstration Project

DMH and DCF are committed to evaluating the effectiveness of Caring Together along a number of dimensions:

· the quality of services delivered to youth and families,
· the experience of youth and families in participating in these services, and

· the outcomes achieved in youth and family safety, permanency and well being. 
In the Caring Together RFR the Agencies committed to a collaborative approach with providers, youth, families and other stakeholders in the development of measures of performance and outcomes. 
As a key step in the development of structures for evaluating Caring Together, DCF proposed Caring Together as a demonstration project for the IVE Waiver Demonstration Projects under the auspices of the Children’s Bureau of the Administration for Children and Families (ACF), in the U.S. Department of Health and Human Services (HHS). This demonstration program was established in HHS in order to test new approaches to service delivery to youth and families, and permit a more flexible use of federal funds for these services. Caring Together was approved as a IV E waiver demonstration project by ACF. 
DCF has contracted with DMA Health Strategies to conduct the evaluation of Caring Together for the IVE waiver demonstration. A summary of the evaluation plan developed by DMA was presented by Richard Dougherty, Ph.D. the President of DMA, to the Caring Together Implementation Advisory Board on 2/12/14.  That summary, which addresses the goals of Caring Together, the goals of the evaluation, and the logic model underlying the evaluation plan, is attached. 
Although the IVE waiver evaluation of Caring Together is restricted to the impact on DCF enrolled youth and their families, DMH and DCF are examining whether we can use this evaluation as a platform for the basis of a comprehensive implementation and outcomes evaluation of Caring Together for both DCF and DMH enrolled youth and families. Over the coming year, we will be approaching various stakeholder groups to collaborate in developing the measures and indicators we will be using to evaluate the performance of Caring Together. I invite you to review the Evaluation Plan Summary as part of the preparation for this collaborative process.
