Occupancy Survey
March 2012
FAQs


The Massachusetts Executive Office of Health and Human Services (EOHHS), Division of Health Care Finance and Policy (DHCFP), the Department of Developmental Services (DDS), the Massachusetts Commission for the Blind (MCB), and the Massachusetts Rehabilitation Commission (MRC) designed an online survey to gain a better understanding of the demographics and expenses related to provision of physical space for human service providers that provide long-term residential care.  
If you have any questions or comments about the survey, please contact the POS Policy Unit, EOHHS at EOHHSPOSPolicyOffice@state.ma.us
Please Use FY2011 Data to Complete this Survey
UPDATE: Final Date to Submit Survey: Friday, March 30, 2012
Save the Survey

Question:  How do I save the survey?

Answer:  

1. Click “Save and continue survey later” at the top center of the page

2. Enter an email address (twice) to save your progress
3. Click “Save” located in green textbox

A unique link will be emailed to you within minutes that will allow you to return to your survey where you left off.  Some providers have mentioned that this email landed in their “junk” inbox.  Therefore, you may want to check if you do not receive an email within a few minutes.   

This feature will only save data entered up to the last page you clicked “Next”. To save the data entered on current page, use the save and continue feature on the next page. 


Entering Site Address
Question:  There are 11 consecutive questions that ask for street address, city and zip and then additional information.  Do I have to enter the street address for each site? 
· Answer:  Yes.  EOHHS worked with staff at Survey Gizmo to design the most efficient survey that would generate the best data available.  We understand that is onerous to enter the same site address over and over again.  However, during our beta test and according to the Survey Gizmo engineers this would be the only option to receive clean data back from responders.     


Annual Costs

Question:  You want to see the mortgage principal reimbursement and the interests. What about the depreciation on Building and Leasehold improvements?

· Answer:  Question 8 of the survey requires each site to have the year the programs started in each site.  This year will allow DHCFP to determine, on a straight line basis, the depreciation value over a standard period.  This issue will be addressed during analysis of the survey data.
Question:  Is it necessary to list the annual cost for each property for 11 different utilities/insurances?  Is it possible to minimize this work by creating 4 costs –insurance, maintenance, condo fees, utilities (all combined)?  
· Answer:  The survey asks for site specific responses.  Costs can vary by category and EOHHS, DHCFP and the Purchasing Departments want to capture those differences. 
Question:  Condo Fees: Do you want to report only the expenses labeled as Condo Fees by the landlord or also the Common Area Maintenance fees sometime charged? 

· Answer:  Please include both.  
Question:  Where do I add the cost for property taxes?

· Answer:  If applicable, include the total amount for property taxes in the essay textbox at the end of Question 11 (Site Location Annual Costs).  
Question:  What should we include under Insurance costs?

· Answer:  All property insurance to the residential site.  Please don’t include auto insurance or other types that don’t directly cover the site. 
Question:  Should I include the cost of furniture?

· Answer:  No, this survey doesn’t include the costs for furniture. 


Current Use of Site Info

Question:  Question 8 is not clear: is this the date the building was first acquired or the date implemented for current use?  
· Answer:  The Year in which the site was acquired for current use.  
Question:  Should I enter the total capacity for number of bedrooms for Question 6?

· Answer: Yes.  Please enter the total capacity number for bedrooms at each site location.  For example, a bedroom converted into an office should not be considered a bedroom.  The total capacity is the space which is currently immediately in use.    


Renovations

Question:   In regards to Question # 8.  The directions state:  “A renovation is defined as a set of building modifications/changes that cost in excess of $5000 per resident within the site.”  Limiting renovations to $5k per resident masks any ongoing renovations (e.g. kitchens, bath improvements, etc.) that each fall below the threshold but in the aggregate would exceed it.  
· Answer:  Based on provider feedback, responders should indicate renovations that cost $5,000 per site rather than $5,000 per individual.
Question:  We have been operating our site for 30 years.  Do we include all renovations during this time period?

· Answer:  Please include renovation costs over the total length of time your agency has operated the site. 
Question:  In regards to Question 9 (Physical Condition of Site) how should we account for upcoming renovations for a site in “Need of Updating and Repair”?

· Answer:  For a site classified as “In Need of Updating and Repair” you may include the costs for planned renovations within the next 3-5 years.  Please include this information within the essay textbox at end of Question 9. 


Mortgage Information
Question:  Question 12 potentially penalizes organizations like ours that don’t carry site specific mortgages.  Our annual debt service payments exceed $532,000, but this does not relate to any one property, nor can it accurately be allocated.  Furthermore, this does not take into account variable rate debt, balloon payments, etc.
· Answer:  We recommend to proportionally distribute that amount based on the purchased price.   


Offsets
Question:  What should be included in the Site Location Related Offsets section?  For example, if we collect a client fee that covers room/board, should a portion of that revenue be listed in this offsets section?
· Answer:  Client fees should not be included within this response.  Please do not include offsets specific to individuals (i.e. Section 8, social security and food stamps). 


Activity Codes

Question:  Why doesn’t the MMARS activity code for my program appear in Question 4?  
· Answer:  The survey addresses only the activity codes mapped to the Adult Long-Term Care Service Class.  This includes activity codes: 
	2143
	2245

	2226
	2247

	2242
	3153


If you have MMARS activity codes that you believe are part of the Adult Long-Term Care Service Class, please contact the EOHHS POS Policy Office at: EOHHSPOSPolicyOffice@state.ma.us


Square Footage and Assessed Value of Site
Question:  How can I find the square footage or the assessed value of my site?  

· Answer:  You can check the municipal website where your site is located.  The Assessor’s office may have this information available online.  You can also check zillow.com and patriotproperties.com to find home values, mortgages, and square footage information.  
Thank you for your participation in the EOHHS Occupancy Survey!







