Children, Youth and Families Advisory Committee Meeting Report






    Meeting # 3
Date: September 8th, 2:00 – 4:00pm 

Location: Hadley Building, Westborough MA
	Agenda Item
	Discussion
	Action Items

	Welcome & Introductions

Secretary JudyAnn Bigby
	Secretary Bigby welcomed and introduced the Advisory Committee, provided a recap of the last meeting, and discussed the day’s agenda.
	

	Gaining National Perspective: Discussion
Secretary JudyAnn Bigby
	The Secretary introduced one of the Commonwealth partners, Accenture, who will be provided pro bono support for this effort. Accenture has formed a team that includes several of their consultants as well as the Georgetown Center for Juvenile Justice Reform, the American Public Human Services Association (APHSA), and Cari DeSantis, a well-renowned HHS consultant who was previously the Cabinet Secretary for Delaware Department of Services for Children, Youth, and Their Families.
The Secretary mentioned that Accenture will be researching and analyzing leading practices that other states have pursued to deliver better outcomes to children, youth, and families. She then asked the Advisory Committee what they would like to learn as part of this effort.

Secretary Bigby summarized the desired focus areas as follows:

· Organization

· Access

· Data Sharing

· Data Collection

· Using data to identify risks and protective factors

· Paying for services
	

	Case Study: Delaware’s Experience
Cari DeSantis, Former Delaware Secretary for Children, Youth, and Families
	The Secretary welcomed Cari DeSantis to the stage. She mentioned that she thought the concept of another state case study would be helpful, not because Massachusetts is going to have the same solution, but to hear that success is achievable and to learn about the process and outcomes from someone who has travelled this road before.
Cari provided a brief overview of her background, which includes time spent travelling the country and meeting with states pursuing reform. She emphasized that Massachusetts is not alone in considering opportunities to improve delivery of child, youth, and family services and that states have approached this in many ways.
Cari then discussed her experience in Delaware. This included a background of the children’s programs in Delaware, the scope of the reform effort, key outcomes achieved, key challenges and barriers, and lessons learned. She then facilitated a question and answer session to discuss key interest areas for the Advisory Committee.

Questions included:

· How do you manage the things that you can’t directly influence (e.g., schools)?

· How was DDS handled?

· What were the ‘early wins’ that produced quick results?

· Were there any issues getting people to rally around the vision for reform?

· How did you operationalize the idea of an integrated treatment plan?

· How do you incentivize providers to provide empirically-based services?

· Where can we go to find the DE data?
· How do you make sure you get the right price for performance-based contracting?
	

	Strengthening Services for Children, Youth, and Families
Assistant Secretary Marilyn Chase

	Secretary Bigby thanked Cari for her time, and introduced Assistant Secretary Marilyn Chase to the stage to facilitate an open discussion. Secretary Bigby also emphasized that we want to make sure we are not making negative changes in areas where we have already made positive change.

 The open discussion focused on the overall process for the worker groups as well as ideas for focus areas going forward. Key messages included:
· There are lots of interrelationships among the working groups; it will be the Advisory Committee’s responsibility to consolidate across groups.

· We should be looking for opportunities to build in continuous quality improvement.

· There should be an increased focus on issues of data and information. This includes not only sharing between agencies but also how we can measure success.

· There needs to be an increased focus on collaboration with Education

· Family Engagement stretches across all the working groups. It should be incorporated into the other groups.

· Focus on incremental changes, with results sooner rather than later

· There is a need for increased workforce development

Lastly, the group discussed key questions and topics for each of the working groups. Key discussion points were:

· Access:

· Access should be focused on developing the structure that works to improve access

· This needs to include comprehensive outreach

· Should look for ways to improve families and communities without having people become clients

· Interagency Coordination:

· Want to focus on kids involved in multiple areas and the best ways to provide them with integrated services and data sharing

· Should look at the current structure of services to see if this is a barrier to interagency coordination

· Are there other barriers beyond the structure? How can we solve these challenges outside of reorganization?

· Also need to explore integrated case planning

· Family Engagement:

· This group will be dismantled and folded into the other working groups

· Education in Human Services

· This needs to be a focus area going forward

· Will be interested to learn from other states about how they have handled challenges around education

· Behavioral Health

· There was a discussion around whether Behavioral Health should be integrated, but the Committee decided against this

· Need for some preliminary decisions to identify the framework for behavioral health, including mental health and substance abuse
	

	Closing Remarks

Secretary JudyAnn Bigby
	The Secretary thanked the Committee, Accenture, and Cari DeSantis for their participation in the session. She emphasized the commitment to an inclusive process and outcomes for the children of Massachusetts.
	


